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Turn on Live Captions
 To turn on live captions, go to your meeting controls and 

select More actions … > Turn on live captions (preview).



Agenda Item 5C

Capital Improvement 
Program 

Funding Strategy



CIP Program Expenditures

Capital Improvement Program - March 31, 2020

Description
 Expend. 

to date 
 Expend. 

Remaining 
Total 

Expend.

CIP Expenditures - RESCU 202$           352$           554$           

CIP Expenditures - non-RESCU 268             112             380             

Total 470$           464$           934$           



CIP Funding Need

Capital Improvement Program - March 31, 2020

Description
 Expend. 

Remaining 
Available 

Funding Needed

CIP Expenditures - RESCU 352$           (145)$         207$           

CIP Expenditures - non-RESCU 112             (17)              95               

Total 464$           (162)$         302$           



CIP Funding Sources



Additional Opportunities
WIFIA Size: Pursue increasing the 2.40% existing WIFIA loan in lieu 

of issuing bonds. Could reduce interest expense by 
NPV $16 million over 30 years.

WIFIA Rate: Negotiate lower interest rate on the WIFIA Loan. 
Each 10-basis point reduction worth $179 thousand 
annually, or NPV $3.3 million over 30 years.

Refinance: If market conditions allow, be poised to refinance 
2015 and 2018 Wastewater Revenue Bonds. Policy 
threshold is 5% savings, worth $5.1 million.



Bond Issuance Calendar
(No Commission action required today)

 April 2020: SVCW & Members begin to prepare documents 

 August: SVCW / Members adopt resolutions 

 September: Price 2020 wastewater revenue bonds

 October: Closing documents, proceeds delivered 





Agenda Item 8A

Emergency Declaration 
Coronavirus Pandemic



Emergency Considerations

 Pandemic Continues
 Unknown Date for “Business as Usual”
 SVCW =

 Essential Governmental Function
 Providing Essential Infrastructure



Emergency Actions

Focus is on 
 Maintaining Critical Functions
 Ensuring Worker Safety
 Minimizing Threat of Covid-19
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Emergency Actions

Focus is on 
 Maintaining Critical Functions
 Ensuring Worker Safety
 Minimizing Threat of Covid-19



Emergency Declaration Actions

 Grant Manager Temporary Emergency Powers
 Ratify Emergency Actions Taken
 Authorize Use of Electronic Signatures
 Temporarily Change Commission’s Regular Meeting Place

 Future Actions Needing to be Taken?
 Unknown at this time; possibilities provided in agenda letter

 “Return to Work” Plan being Developed



Recommendation

Adopt Resolution Declaring 
Existence of Emergency Conditions 

Related to Covid-19 Pandemic





Agenda Item 8B

PSI Stage 2B 
Agreement and 

Consultant Task Orders



Belmont Portion of Conveyance 
System

Original Project Concept 
Pump System

 Rehabilitate the Pump Station
 Slipline existing force mains
 Pump flow to the tunnel drop shaft

Current Project Concept 
Gravity System

 Install Sewer Pipe
 Gravity flow to the tunnel drop shaft



Life Cycle Cost Analysis
 Pump Station - Lower construction cost – $25 million

 Higher Operating Costs 
pump and electrical maintenance, 
 energy consumption, 
 equipment replacement 

 Gravity Sewer - Higher construction cost – $28 million
 Significantly Lower Operating Costs

 50+ year life of pipe
 Periodic sewer cleaning

 Life Cycle Cost analysis:  
payback of ~12 years for Gravity Sewer option



Project Support Task Orders

Owner’s Engineering Advisor –
technical oversight assistance to SVCW

Owner’s Automation Developer –
assures consistency with all SVCW automation

Quality Assurance Services –
construction conformance with SVCW needs

 Environmental Compliance –
RESCU-wide CEQA



Recommendation

Approve 
Pump Stations Improvements Project 
Stage 2B Design-Build Amendment 

and Consultant Task Orders





Agenda Item 8C

Fiscal Year 2020-21 
Operating Budget



Budget-to-Budget Highlights
 No changes in total SVCW budget since April 2020 Commission meeting
 Total year-over-year contributions increase by $862 thousand (1.79%)

Year-over-year Budgeted Member Entity Contributions

Description

2019-20 
Adopted  

Budget

2020-21 
Proposed 

Budget

$ 
Increase/

(Decrease)

% 
Increase/

(Decrease)
Gross Operating Expenses 26,268,777$  27,728,484$  1,459,707$    5.56%
Less: Miscellaneous Revenue (1,059,500)     (1,099,500)     40,000            3.78%

Contributions, Net Operating Expenses 25,209,277$  26,628,984$  1,419,707$    5.63%
Add: Revenue-Funded Capital Projects 1,684,325      1,295,500      (388,825)        (23.08%)

Contributions, Before Reserves & Debt Service 26,893,602$  27,924,484$  1,030,882$    3.83%
Add: Reserve Designations 1,052,583      1,524,866      472,283          44.87%
Add: Debt Service, Participating members 20,287,459    19,646,217    (641,242)        (3.16%)

Contributions, Total 48,233,644$  49,095,567$  861,923$        1.79%



Flow and Loading Values
Three-year Average Flow and Loading Averages - by Member

Agency Factor

2019-20 
Adopted 

Budget

2020-21 
Proposed 

Budget

 Point  
Increase/

(Decrease)
Belmont Flow 11.82% 11.60% (0.22)                  

Biochem. Oxygen Demand 12.29% 11.91% (0.38)                  
Suspended Solids 11.72% 11.69% (0.03)                  

Redwood City Flow 49.49% 50.47% 0.98                   
Biochem. Oxygen Demand 44.89% 47.29% 2.40                   
Suspended Solids 47.62% 48.39% 0.77                   

San Carlos Flow 14.45% 14.80% 0.35                   
Biochem. Oxygen Demand 12.83% 12.84% 0.01                   
Suspended Solids 12.19% 12.58% 0.39                   

WBSD Flow 24.24% 23.13% (1.11)                  
Biochem. Oxygen Demand 29.99% 27.96% (2.03)                  
Suspended Solids 28.47% 27.34% (1.13)                  



Operating Budget Allocations

2020-21 Budget Revenue Allocation to Member Agencies - Proposed

Description Belmont
Redwood 

City San Carlos
West Bay 

San District TOTAL
Allocation Factors

Flow 11.60% 50.47% 14.80% 23.13% 100%
Biochemical Oxygen Demand (BOD) 11.91% 47.29% 12.84% 27.96% 100%
Suspended Solids (SS) 11.69% 48.39% 12.58% 27.34% 100%

Total Operating Expenditures 3,248,716$  13,557,561$  3,748,048$  7,174,158$  27,728,484$  

Subtract Miscellaneous Income 129,080$     534,057$       145,743$     290,620$     1,099,500$    
2020-21 Net Operating Revenue Required 3,119,636$  13,023,504$  3,602,305$  6,883,538$  26,628,984$  
2019-20 Net Operating Revenue Required 3,004,200   11,999,297   3,341,409   6,864,371   25,209,277   
$ Increase / (Decrease) 115,436      1,024,207     260,896      19,167         1,419,707     
% Increase / (Decrease) 3.84% 8.54% 7.81% 0.28% 5.63%



Total Contributions by Member

2020-21 Budget - Total Contributions by Member Agency

Description
City of 

Belmont
Redwood 

City
City of 

San Carlos
West Bay 

San District TOTAL
Net Operating Expenditures 3,119,636$       13,023,504$    3,602,305$       6,883,538$       26,628,984$    
Revenue-Funded Capital Expenditures 122,425 629,224 196,139 347,712 1,295,500         
Reserve Contributions 144,100 740,628 230,865 409,274 1,524,866         
Projected Debt Service 178,425 10,743,220 3,404,038 5,320,535 19,646,217       
Total Contributions to SVCW 3,564,586$       25,136,576$    7,433,346$       12,961,059$    49,095,567$    



SVCW Budget Calendar

March 09 Commission review

April 20 Commission adopts SVCW Budget

May / June: Members Incorporate into respective Budgets



Recommendation

Adopt Resolution to Approve:
i. FY2020-21 Revenue Plan
ii. FY2020-21 Capital Improvement Program 

Fund and Operating Reserve Funds
iii. FY2020-21 Debt Service Expenditures
iv. Authorize SVCW Manager to Approve 

Expenditures within the FY2020-21 Budget



Thank You
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