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Turn on Live Captions

» To turn on live captions, go to your meeting controls and
select More actions ... > Turn on live captions (preview).

. i03 Show device settings

[5] Show meeting notes
(7} Show meeting details

i Enter full screen

7% Show background effects
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(O) Start recording
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_ Agenda Item 8A

Agreement for Muck
Disposal



Muck disposal issue - background l
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Muck Disposal Opfions

» Owners Advisor team and
BBJV worked together 1o
identify alternatives

» Subcontract ogreemeh?;{*: 
with Brisbane Baylands site
IS Imminent

» Backup sites are actively
being pursued



South Bay Salt Pond Restoration

» Agreement amongst two
public agencies rather
than agreement with
BBJV

» Costs higher than
Baylands, but available
as a backup

» Task Order required for
environmental monitoring



Future Confract Change Order

» Muck disposal line item will exceed
adllowance

» Antficipated Confract Change Order:
»3$4.7 - $5.6 million



Recommendation

Approve Memorandum of Agreement
with USFWS

i. Approve Task Order for Environmental
Quality Assurance (WRA, Inc.)
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Pre-2019 Activities

» Community Outreach to Targeted Audiences
» Public Relations
» Website — minimal updates



Changes Since 2019

» Community Ouireach fo Targeted & Broad Audiences
» Agency Communications and Branding

» Website — Redesign & Consistent Updates

» Public Relations and Media Relations

» Advertising, Digital Marketing, and Social Medio

» Coordinated SVCW and RESCU-SVCW Welsites

» Leverage Currently Available Resources

» Infranet System for Infernal Communications



What can we improve one

» Social Media Use
» Expand use of currently available materials

» Press Releases — the “"good stuff”



Discussion

» Vast improvement to 2 years ago!
» REALLY excited about our new website

» What are goals of Commission for public outreach?



Move 1o Closed Session

Remain Logged In
Sign Off
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