
COMMISSION OF SILICON VALLEY CLEAN WATER 
JOINT POWERS AUTHORITY 

REGULAR MEETING – Monday, June 21, 2021 
8:00 a.m. 

TO ADDRESS THE COVID-19 PANDEMIC, THIS MEETING WILL BE CONDUCTED 
TELEPHONICALLY OR OTHERWISE ELECTRONICALLY PURSUANT TO THE 
PROVISIONS OF GOVERNOR NEWSOM’S EXECUTIVE ORDER N-29-20. THE 
COMMISSION BOARD ROOM WILL BE CLOSED TO THE PUBLIC. THE PUBLIC MAY 
OBSERVE AND COMMENT BY TELEPHONE OR ELECTRONIC MEANS AS 
DESCRIBED ON PAGE 6 OF THIS AGENDA. 

SEE PAGE 6 OF THIS AGENDA FOR MEETING ACCESS INFORMATION AND 
INSTRUCTIONS 

COMMISSIONERS 
COUNCIL MEMBER ALICIA AGUIRRE, REDWOOD CITY – CHAIR 
BOARD MEMBER GEORGE OTTE, WEST BAY SANITARY DISTRICT – VICE CHAIR 
COUNCIL MEMBER WARREN LIEBERMAN, BELMONT – SECRETARY 
COUNCIL MEMBER RON COLLINS, SAN CARLOS – MEMBER 

MANAGER:  TERESA A. HERRERA 
ATTORNEY FOR THE AUTHORITY:  CHRISTINE C. FITZGERALD 
CONTROLLER:  MICHELLE P. FLAHERTY 
TREASURER:  MATTHEW ANDERSON 

AMERICANS WITH DISABILITIES ACT 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact SVCW (650) 591-7121.  Notification in advance 
of the meeting will enable the Authority to make reasonable arrangements to ensure 
accessibility to this meeting. 

AGENDA 

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. PUBLIC COMMENT
Any member of the public may address and ask questions of the Chair under this item
relating to any matter within the Commission’s jurisdiction that does not appear as a
separate item on the Agenda. An opportunity will be provided for members of the
public to address the Chair and ask questions about any item that is listed on the
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CONSENT CALENDAR 
NOTICE TO PUBLIC 

 
All matters listed under CONSENT CALENDAR are considered to be routine. There may 
be discussion on items on the CONSENT CALENDAR.  All items will be enacted by one 
motion with a voice vote unless members of the Commission, staff, or public request 
specific items be removed from the CONSENT CALENDAR for separate action. 
 
7. A. APPROVAL OF MINUTES – May 17, 2021 – Regular Meeting (pg. 34) 
 

B. CONSIDERATION OF MOTION APPROVING CLAIMS AND CHECKS DATED 
APRIL 30, 2021, MAY 3, 2021, AND MAY 14, 2021, AND NECESSARY 
PAYMENTS THROUGH MAY 14, 2021 (pg. 39) 

 
C. CONSIDERATION OF MOTION APPROVING FINAL ACCEPTANCE AND 

AUTHORIZATION TO FILE NOTICE OF COMPLETION FOR THE WWTP 
RELIABILITY IMPROVEMENTS PHASE 2 PROJECT (CIP# 9503) (pg. 41) 
 
Proposed Action: 
Move approval to ACCEPT WASTEWATER TREATMENT PLANT 
IMPROVEMENTS PHASE 2 PROJECT (CIP #9503) AND AUTHORIZE FILING 
NOTICE OF COMPLETION – C. OVERAA/HYDROSCIENCE 

 
D.  CONSIDERATION OF MOTIONS APPROVING NEW CIP PROJECT AND 

ENGINEERING DESIGN SERVICES TASK ORDER SCOPE AND BUDGET FOR 
NO. 3 WATER SYSTEM UPGRADES (pg. 46) 
 
Proposed Action: 
i. Move approval of NEW CIP PROJECT (#9255) BUDGETED IN THE AMOUNT 

OF $5 MILLION AND TRANSFER REMAINING BUDGET OF $1,500,000 
FROM CIP #8025 TO CIP #9255 

ii. Move approval of TASK ORDER SCOPE OF WORK AND BUDGET FOR 
DESIGN SERVICES FOR THE NO. 3 WATER SYSTEM CAPACITY 
UPGRADES (CIP# 9255) IN AN AMOUNT NOT TO EXCEED $335,170 AND 
AUTHORIZE MANAGER TO APPROVE UP TO TEN PERCENT 
CONTINGENCY FOR ADDITIONAL WORK ON AN AS-NEEDED BASIS – 
BROWN AND CALDWELL 

 
E. CONSIDERATION OF RESOLUTION APPROVING REVISION TO SVCW 

COMMISSION POLICY 2010-01, FRAUD IN THE WORKPLACE (pg. 50) 
 

Proposed Action: 
Move adoption of RESOLUTION APPROVING AND ADOPTING REVISION A TO 
COMMISSION POLICY 2010-01, FRAUD IN THE WORKPLACE 
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Microsoft Teams Access Information 
Silicon Valley Clean Water 

Regular Meeting 
Monday, June 21, 2021 

 
WEBSITE: Link to access meeting  
MEETING ID: 965 853 36# 
CALL IN PHONE NUMBER: +1 747-216-0281 

You may view video during the meeting via live stream. An audio will be available after 
the meeting at SVCW’s website. If you experience technical difficulties or have technical 
questions prior to or during the meeting, please contact Teams meeting support at 707-
862-0859.  Note: Public participation is not permitted during closed session discussion 
items.  

Public Comment 
Public comment may be made by joining the meeting using the link or phone number 
above or by emailing comments to commission@svcw.org up to two hours prior to the 
scheduled meeting time.  All comments should be in accordance with the three-minute 
per speaker limit. Indicate in your email the agenda item to which your comment applies. 
If you have anything that you wish distributed to the Commission and included for the 
official record, please include it in your email. Comments that require a response may be 
deferred for staff reply. 
 
SVCW’s Clerk will read all written comments into the meeting record.  
 
Accessibility for Individuals with Disabilities 
Upon request, SVCW will provide for access to individuals with disabilities to fully 
engage in the meeting process. Joining the meeting via the teleconference instructions 
above will provide access to open captioning. For other accommodations, please email 
your request to commission@svcw.org or call 650-591-7121 at least four (4) days prior 
to the scheduled meeting time. Requests will be granted whenever possible and 
resolved in favor of accessibility. 
 
Subject to Change: 
Given the current public health emergency and the rapidly evolving federal, state, and 
local orders, the format of this meeting may be altered or the meeting may be canceled. 
You may check on the status of the meeting by visiting SVCW’s website www.svcw.org.    
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5A-2 

4. Use the right eyeglasses
If you wear eyeglasses, make sure your prescription is correct. Wearing the wrong
prescription can make it difficult for your eyes to focus correctly. This can increase your
risk for eye strain and headaches. If your glasses are for distance, reading, or both,
you may need a new prescription just for viewing digital screens.

5. Adjust your posture
Poor posture can increase your risk of eye strain. That’s why it’s important to design
your workspace in a way that promotes good posture while you’re sitting in front of your
computer.
• Sit up straight with your ears aligned over your shoulders. Avoid letting your head

and neck lean forward.
• Keep your shoulders relaxed. Avoid hunching or slouching forward.
• Position your computer screen slightly below eye level. Make sure you don’t

have to tilt your head up or down or lean forward to see the screen clearly.
• Use a chair with the right height. Try to keep your feet flat on the floor, with your

knees level or slightly higher than your hips.
• Use a chair with good back support. Try to sit back and feel that the back of the

chair supports your spine.

6. Take regular breaks
• Follow the 20-20-20 rule. The 20-20-20 rule can help your eyes refocus and rest.

Look at something 20 feet away, for 20 seconds, every 20 minutes.
• Rest for 15 minutes. After 2 hours of continuous screen use, rest your eyes for

15 minutes. Move away from your computer and focus on objects that are closer
and further away than your digital screen.

• Do non-screen tasks. During each break, avoid looking at another digital screen.
Try doing non-screen tasks like organizing paperwork or taking a walk.

7. Use eye drops
Lubricating eye drops are designed to keep your eyes moisturized. You can buy
several types of lubricating eye drops over-the-counter (OTC) that may help reduce dry
eye symptoms.

When to call a doctor 
In many cases, computer vision syndrome may go away or be less of an issue if you 
reduce your digital screen time. However, if your symptoms persist or get worse, call or 
visit an eye doctor. Also contact your eye doctor if you haves sudden vision changes, eye 
flashes, unexplained eye pain or redness that doesn’t go away, or dry eyes that don’t get 
better with eye drops. These symptoms may be signs of some other underlying vision 
issue or health condition. For computer vision syndrome, your doctor may prescribe 
eyeglasses specifically for computer use. They might also suggest visual training, also 
called vision therapy, or a specific brand of eye drops. 
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Silicon Valley Clean Water AGENDA ITEM 5B 
JUNE 21, 2021 

Recurring and Upcoming 2021 Commission Actions 
Updated for June 2021 Meeting 

January 

• Review Investment Policy
• CIP Update (annual or biennial)

February 

• Long Range Financial Plan
(typically in January)

March 

• Budget Workshop
• Line of Credit Renewal
• Conflict of Interest Update

(due to change in Reso 77-6)

April 

• Budget Approval

May 
• Initiate Manager Performance

Evaluation
• Review Reserve Funds Policy

June 

• Approve Resolution 77-6
“Personnel Resolution”

• Perform Manager Evaluation

July 

• Commission Chair, Vice Chair,
and Secretary Appointment

• WIFIA Agreement
Review/Approval

August 

• Conflict of Interest Update
(Biennial; even-numbered
years)

• Investment Program Status
Annual Update

September 

• Review Debt Policy

October November December 

• Commission Meeting
schedule for following year

• Audited Financial Report

- Recurring Commission Actions
- Upcoming Commission Actions
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Silicon Valley Clean Water

Operating and Reserve Funds ‐ Sector Allocation & Compliance April 30, 2021

Security Type

Operating 

Reserve

CIP 

Reserve

Capacity 

Reserve

Total Market 

Value

% of Total 

Portfollio

% Allowed 

by Policy

In 

Compliance

% Change 

vs. Prior 

Month

U.S. Treasury 1,089,089 6,593,469 5,695,167 13,377,724 36.6%  100%  0.7%

Supranationals 357,766 0 0 357,766 1.0%  15%  0.1%

Federal Agency/GSE 1,186,841 2,894,596 2,192,777 6,274,213 17.2%  100%  (0.1%)

Federal Agency CMO 0 2,364,751 1,681,581 4,046,331 11.1%  100%  (0.4%)

Federal Agency MBS 0 1,103,115 1,031,565 2,134,680 5.8%  100%  (0.4%)

Municipal 0 1,077,318 839,337 1,916,655 5.3%  30%  (0.0%)

Corporate Notes 672,269 3,043,731 2,385,274 6,101,275 16.7%  30%  (0.1%)

Asset‐Backed Securities 320,265 194,957 149,964 665,186 1.8%  10%  0.8%

Securities Sub‐Total 3,626,230$     17,271,935$   13,975,665$   34,873,830$   95.5% 

Accrued Interest 6,303 72,799 58,567 137,669

Securities Total 3,632,533$     17,344,734$   14,034,231$   35,011,498$  

Money Market Fund 224,984 820,089 584,791 1,629,864 4.5%  20%  (0.5%)

Total Investments 3,857,518$     18,164,823$   14,619,022$   36,641,363$   100% 

As % of 6/30/21 Target: 102% 102% 100% 101%

This report contains financial information which has not been reviewed or audited by an independent auditor, does not reflect the application 

of generally accepted accounting principles in all instances and is subject to future revision.  This report has not been prepared with a view to 

informing an investment decision in any of the Authority's bonds, notes or other obligations.  Any projections, plans or other forward‐looking 

statements included in this report are subject to a variety of uncertainties that could cause any actual plans or results to differ materially from 

any such statement.  The information herein is not intended to be used by investors or potential investors in considering the purchase or sale 

of the Authority's bonds, notes or other obligations and investors and potential investors should rely only on information filed by the Authority 

on the Municipal Securities Rulemaking Board’s Electronic Municipal Market Access System for municipal securities disclosures and website, 

maintained on the World Wide Web at https://emma.msrb.org 
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5. The yields shown for securities portions of the operating and reserve accounts and the 2019A bond proceeds accounts are the

yields to maturity at cost.

6. The yield for LAIF is the average monthly effective yield. Source: https://www.treasurer.ca.gov/pmia‐

laif/historical/avg_mn_ylds.asp

7. The yields shown for the PFM‐managed money market funds are the Yield to Maturity at Cost, and the Yield to Maturity at

Market sourced from the respective fund providers' statements. Yields for BNY‐managed funds are Market Yields sourced from

the respective fund providers' statements.

8. Yield shown for CAMP is the monthly distribution yield.

1. All operating fund accounts are in compliance with SVCW's Investment Policy, and all bond proceeds accounts are in

compliance with the relevant bond documents.

2. SVCW has adequate funding levels for more than six months of operations and claim payments, as referenced in CA Code

Section 53646.

3. Market valuations for the Operating and Reserve accounts along with the 2018 and 2019A bond proceeds accounts are

provided by PFM Asset Management LLC (PFM). Generally, PFM’s market prices are derived from closing bid prices as of the last

business day of the month as supplied by ICE Data Services or Bloomberg. Where prices are not available from generally

recognized sources the securities are priced using a yield‐based matrix system to arrive at an estimated market value. Prices that

fall between data points are interpolated. Non‐negotiable FDIC‐insured bank certificates of deposit are priced at par. Although

PFM believes the prices to be reliable, the values of the securities do not always represent the prices at which the securities could

have been bought or sold.

4. In accordance with Generally Accepted Accounting Principles (GAAP), month‐end holdings and information are reported on a

trade date basis.
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Silicon Valley Clean Water AGENDA ITEM 5C2
JUNE 21, 2021 

REPORT BY:     M.A. 5C2-1 

QUARTERLY OPERATING FUND FINANCIAL STATUS REPORT 

ISSUE 
Review of the Operating Fund Financial Update as of March 31, 2021. This update is 
through the third quarter of the 2020-21 Fiscal Year. 

DISCUSSION 
Staff presents to the Commission a financial update each quarter of the fiscal year. Below 
are highlighted findings from the summary table shown below. 

Revenue: 
Year to date, actual revenues were $20.3 million or $301 thousand (1.5%) less than 
budget. All Member contributions were paid in full. Miscellaneous Revenue declined, 
however, during the COVID-19 pandemic and is unlikely to recover this fiscal year. 
Pandemic staffing levels reduced the ability to complete stormwater monitoring, source 
control monitoring, and laboratory services. Restaurant closures caused a sharp decline 
in the amount of grease received. Finally, interest earnings fell as investment market 
conditions deteriorated.   

Expense:  
Operating expenses were $18 million, or $3 million (13.8%) less than budget. Notable 
variances include: 

• Personnel costs were $1.7 million (12.7%) below budget, approximately $500
thousand of which is due to timing. The remaining $1.2 million variance was largely
driven by vacancies after retirements. Open positions were challenging to fill during
the pandemic year. When positions were filled, many of the newly hired staff were
new to CalPERS which reduces retirement costs.

• Equipment Maintenance Expenses were $184 thousand (9.2%) less than budget as
some work was deferred during the pandemic. This variance is unlikely to remain at
year-end as the Maintenance Division is focused on addressing a backlog of
activities.

• Utilities Expense was $37 thousand (2.8%) less than the budget due to an
overestimate of water usage at pump stations.

• Contractual Services Expense was $378 thousand (25.9%) less than budget due to
certain operating services like tank cleaning being deferred during the pandemic. This
variance will be closer to budget by fiscal year-end as tank cleaning is now underway
in the 4th quarter.

• Chemicals Expense was $500 thousand (39.2%) less than budget. Use of disinfection
chemicals declined during the unusually dry year, where a lack of rain events reduced
need for chemicals. Additionally, ferric chloride and polymer costs were below budget
after capital projects that would have increased their use were delayed.

• Professional Services Expenses were $44 thousand, or 7.2%, more than budget. A
planned change in payroll systems was anticipated to reduce costs, but the transition
to the new payroll provider is delayed until October 2021.
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5C2-2 

• Administrative Expenses, Supplies, and Leases were $73 thousand, or 15.7%, higher
than budget due to unanticipated increases in permit fees.

• Memberships, Conferences, & Training Expenses were $189 thousand (64.0%) less
than budget as training, conferences, and travel were deferred during the pandemic.

Description YTD Actual YTD Budget
Greater / (Less) 

than Budget $
Greater / (Less) 

than Budget %
Revenue: 20,289,411$  20,590,113$  (300,702)$        (1.5%)

Expenditures:
 Personnel 11,690,336$   13,389,905$   (1,699,569)$   (12.7%)
 Equipment Maintenance 1,803,164 1,986,941 (183,777) (9.2%)
 Utilities 1,263,516 1,300,087 (36,571) (2.8%)
 Contractual Services 1,083,180 1,461,386 (378,206) (25.9%)
 Chemicals 777,517 1,277,903 (500,386) (39.2%)
 Professional Services 661,164 616,731 44,433 7.2%
 Admin Exp, Supplies, Leases 540,545 467,266 73,279 15.7%
 Memberships, Travel, Training 106,649 296,146 (189,497) (64.0%)

TOTAL Expenditures: 17,926,071$  20,796,365$  (2,870,294)$     (13.8%)
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7D-2 

work can be addressed as part of other project work, or as a future rehabilitation project. 
The design scope of work includes adding three new Variable Frequency Drive (VFD) 
pumps, a new 3W source for redundancy (chlorine contact tank, versus the mix box), 
upgrading the four existing pumps with new motors and VFDs, a new hydropneumatic tank 
and strainers, and a new connection point and piping to serve the Front of Plant project.  

The budget associated with the design and bid period services is not-to-exceed amount of 
$335,170. The anticipated construction cost for the project is $2.5 million. Typically, SVCW 
budgets design fees at 10% of the anticipated construction cost though industry standard 
design fees can range from 8% to 13%, depending on project size and complexity. In this 
case, the design fee represents 13%, the high side of industry standard. This additional 
design fee is warranted due to the additional design and drafting work needed to develop 
the as-built drawings for this system. Since there have been multiple repair and expansion 
projects since 1981, reliable as-built drawings do not exist and, thus, the engineering design 
team will need to accurately recreate the system on the plans by “walking” and documenting 
the existing system. 

FINANCES 
The opinion of probable construction cost for increasing the 3W system capacity is $2.5 
million as indicated in the table below. For budgeting purposes, staff adds 10% 
construction contingency and 43% “soft costs” which includes the following services: 
Design, Engineering Services during Construction (ESDC), Construction Management 
(CM), and Project Management. Adding these together, the estimated total project cost is 
$3.8 million. A breakdown of anticipated project costs is shown in the following table. 

Scope of Work  Construction 
Cost 

 Construction 
Contingency 

 Design/ ESDC/ 
CM/ 

Administrative 
Cost 

 TOTAL 

Upgrade 4 existing pumps 
with VFDs  $         664,881  $          66,488  $       265,952  $          997,322 

Add 3 new pumps  $      1,226,336  $        122,634  $       490,534  $       1,839,503 
Hydro pneumatic tank and 
strainers  $         568,842  $          56,884  $       227,537  $          853,263 

3W piping connection to FoP  $           66,488  $            6,649  $         26,595  $            99,731 
Totals   $      2,526,546  $        252,655  $          1,010,618  $       3,789,819 

The existing CIP project No. 3 Water System Controls (CIP #8025) has a remaining budget 
of $1,500,000. This project was defined with the original 2008 CIP development with the 
intention that SCADA controls and pump VFDs were the extent of work needed. Budget 
from this project has been used for both SCADA controls and for the repairs performed in 
2015.  

Given the updated needs identified in the BODR, a revised CIP project definition and budget 
is recommended for approval. The new project definition will include 3W system capacity 
upgrades and distribution piping replacement at an estimated budget of $5 million ($3.79M 
for capacity upgrades and $1.21M for future distribution piping replacement. The $1.5M 
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remaining budget in CIP #8025 will be transferred to the new CIP project funds. 

Description  Budget 
Estimated Total Cost of Capacity Project  $            3,790,000 
Estimated Budget for Future Distribution Piping  $            1,210,000 

Total Estimated Budget for 3W System Upgrades  $            5,000,000 

Budget to Transfer from CIP #8025 - System Controls  $            1,500,000 

RECOMMENDATION 
i. Move approval of NEW CIP PROJECT (#9255) BUDGETED IN THE AMOUNT OF $5

MILLION AND TRANSFER REMAINING BUDGET OF $1,500,000 FROM CIP #8025
TO CIP #9255

ii. Move approval of TASK ORDER SCOPE OF WORK AND BUDGET FOR DESIGN
SERVICES FOR THE NO. 3 WATER SYSTEM CAPACITY UPGRADES (CIP# 9255)
IN AN AMOUNT NOT TO EXCEED $335,170 AND AUTHORIZE MANAGER TO
APPROVE UP TO TEN PERCENT CONTINGENCY FOR ADDITIONAL WORK ON AN
AS-NEEDED BASIS – BROWN AND CALDWELL
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Silicon Valley Clean Water AGENDA ITEM 7E 
JUNE 21, 2021 

Report By: __TAH___ 7E-1 

REVISION TO SVCW COMMISSION POLICY 2010-01 
FRAUD IN THE WORKPLACE  

ISSUE 
Approve Revision to SVCW Commission Policy 2010-01, Fraud in the Workplace 

BACKGROUND 
It is imperative for any public agency to have rules, guidelines, and policies in place to 
prevent fraud and to delineate response procedures should fraud occur. Silicon Valley 
Clean Water (SVCW) issued Administrative Policy No. 2010-01 (Policy) in May 2010 to 
meet these needs. The Policy has not been updated since its original issue.  The SVCW 
Manager is putting emphasis on reviewing and updating all SVCW policies and 
procedures to ensure the agency remains in compliance with laws, regulations, and best 
management practices. This Policy is in need of update and revision. 

DISCUSSION 
Commission Policy 2010-01 describes SVCW procedures to prevent fraud, educate 
employees, and respond to instances of fraud in the workplace. It is intended to provide 
information to all employees on: 

1. Acts that are considered to be fraudulent
2. Procedures for reporting suspected fraudulent acts
3. Steps to take when fraud or other dishonest activities are suspected
4. Consequences to expect when a dishonest act is reported

The Policy specifically identifies responsibilities of employees and management and 
delineates procedures for investigating suspected fraud. The Policy has been revised to 
reflect applicable policies and governmental regulations and to reflect SVCW’s current 
business organization. Finally, an acknowledgement form is part of the Policy which 
requires all employees to confirm that they have read, understand, and will comply with 
the policy.  

The proposed changes to the Policy are reflected in the attached “red-lined” version. A 
“clean” copy version of the Policy is also attached. The SVCW Manager recommends 
approval of the proposed revision to SVCW Commission Policy 2010-01, Revision A 
dated June 21, 2021. 

FINANCES 
There are no direct financial impacts to this action. 

RECOMMENDATION 
Move adoption of RESOLUTION APPROVING AND ADOPTING REVISION A TO 
COMMISSION POLICY 2010-01, FRAUD IN THE WORKPLACE 
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Jessica Mangual
______________________________________
Alicia Aguirre
CHAIR, Silicon Valley Clean Water Commission 

Jessica Mangual
___________________________________________
Warren Lieberman
SECRETARY, Silicon Valley Clean Water Commission 
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