COMMISSION OF SILICON VALLEY CLEAN WATER
JOINT POWERS AUTHORITY
REGULAR MEETING - Monday, June 10, 2024
8:00 a.m.

Place: Silicon Valley Clean Water
1406 Radio Road
Redwood City, California

Consistent with Government Code Section 54953, this meeting will be held both in
person and virtually. See page 6 of this agenda for virtual meeting access
information and instructions.

COMMISSIONERS
COUNCIL MEMBER ALICIA AGUIRRE, REDWOOD CITY — CHAIR

BOARD MEMBER GEORGE OTTE, WEST BAY SANITARY DISTRICT - VICE CHAIR
COUNCIL MEMBER RON COLLINS, SAN CARLOS — SECRETARY
COUNCIL MEMBER DAVINA HURT, BELMONT — MEMBER

MANAGER: TERESA A. HERRERA

ATTORNEY FOR THE AUTHORITY: CHRISTINE C. FITZGERALD
CONTROLLER: BETH GOLDBERG

TREASURER: MATTHEW ANDERSON

AMERICANS WITH DISABILITIES ACT

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact SVCW (650) 591-7121. Notification in advance
of the meeting will enable the Authority to make reasonable arrangements to ensure
accessibility to this meeting.

AGENDA

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. PUBLIC COMMENT
Any member of the public may address and ask questions of the Chair under this
item relating to any matter within the Commission’s jurisdiction that does not appear
as a separate item on the agenda. Opportunity will be provided for members of the
public to address the Chair and ask questions about any item that is listed on the
agenda at the time the Commission considers the item and before action is taken. If
you address the Commission on a non-agenda item, be aware that the Ralph M.
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Brown Act (Gov. C. § 54950 et seq.) prohibits the Commission from acting on or
discussing such matters at this meeting. Such item may be referred to staff for a
decision with regard to placing it on a future agenda for discussion, action, or report.

SAFETY MOMENT and REPORTS

A, Safety Moment... ... pg. 8
B. Manager’s Report

1. Upcoming Commission ACtIONS...........c.coviriiiiiiiiiii e pg. 10
C. Financial Report

1. Investment Report ..o e pg. 12
D. Engineering Capital Projects Report...........ccoiiiiiiiiiiiiciee, pg. 16
E. Commission Requested Staff-Level Action ltems............................. pg. 20
F. RESCU Program Design-Build Project Status Update......................... pg. 23

MATTERS OF COMMISSION MEMBERS'’ INTEREST
CONSIDERATION OF MOTION APPROVING CONSENT CALENDAR (begins pg. 33)

BUSINESS ITEMS

A. CONSIDERATION OF RESOLUTION TO APPROVE AMENDED
AGREEMENT WITH WELLS FARGO BANK, NATIONAL ASSOCIATION FOR
A LINE OF CREDIT (pg. 75)

Proposed Action:

Move adoption of RESOLUTION OF THE COMMISSION OF SILICON
VALLEY CLEAN WATER AUTHORIZING THE EXECUTION AND DELIVERY
OF AN AMENDED AND RESTATED CREDIT AGREEMENT WITH WELLS
FARGO BANK, NATIONAL ASSOCIATION AND CERTAIN DOCUMENTS
AND OTHER MATTERS IN CONNECTION THEREWITH

B. CONSIDERATION OF RESOLUTIONS APPROVING COMPENSATION FOR
MANAGER, CONFIDENTIAL GENERAL, UNREPRESENTED GENERAL,
PROFESSIONAL, AND MANAGEMENT EMPLOYEES; ADD ASSET
MANAGEMENT SPECIALIST, JUNIOR INTERN AND
PLANNER/SCHEDULER CLASSIFICATION; ADD OPERATOR-IN-TRAINING
(OIT) TO GENERAL REPRESENTED (pg. 78)

Proposed Actions:
i. Chair to orally summarize recommended action regarding Manager salary
in accordance with Government Code Section 54953(c)(3)
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Move adoption of:
i. RESOLUTION APPROVING ANNUAL COMPENSATION FOR THE
SILICON VALLEY CLEAN WATER MANAGER

iii. RESOLUTION ESTABLISHING RATES OF PAY AND RELATED
COMPENSATION PROVISIONS FOR MANAGEMENT EMPLOYEES OF
SILICON VALLEY CLEAN WATER AND RESCINDING AND RESTATING
CERTAIN PROVISIONS OF RESOLUTION NO. SVCW 23-14 AND
RESCINDING ANY AND ALL OTHER RESOLUTIONS OR PORTIONS
THEREOF IN CONFLICT HEREWITH

iv. RESOLUTION ESTABLISHING RATES OF PAY AND RELATED
COMPENSATION PROVISIONS FOR CONFIDENTIAL GENERAL
EMPLOYEES OF SILICON VALLEY CLEAN WATER AND RESCINDING
RESOLUTION NO. SVCW 23-15 AND ANY AND ALL OTHER
RESOLUTIONS OR PROVISIONS THEREOF IN CONFLICT HEREWITH

v. RESOLUTION ESTABLISHING RATES OF PAY AND RELATED
COMPENSATION FOR UNREPRESENTED GENERAL EMPLOYEE
POSITIONS OF ENGINEERING INTERN, LABORATORY ASSISTANT
AND GENERAL INTERN AND RESCINDING RESOLUTION NO. SVCW
23-17 AND ANY AND ALL OTHER RESOLUTIONS OR PORTIONS
THEREOF IN CONFLICT HEREWITH

vi. RESOLUTION ESTABLISHING RATES OF PAY AND RELATED
COMPENSATION PROVISIONS FOR PROFESSIONAL EMPLOYEES
OF SILICON VALLEY CLEAN WATER AND RESCINDING RESOLUTION
NO. SVCW 23-16 AND RESCINDING ANY AND ALL OTHER
RESOLUTIONS OR PORTIONS THEREOF IN CONFLICT HEREWITH

vii. RESOLUTION AMENDING SECTION 6 OF RESOLUTION NO. SVCW
77-6, THE SVCW PERSONNEL RESOLUTION, RELATING TO
CLASSIFICATION OF POSITIONS AND RESCINDING PARAGRAPH 1
OF RESOLUTION NO. SVCW 23-18 AND ANY AND ALL OTHER
RESOLUTIONS OR PROVISIONS THEREOF IN CONFLICT HEREWITH

viii. RESOLUTION APPROVING AND ADOPTING CONSOLIDATED PAY
SCHEDULE FOR ALL REPRESENTED AND UNREPRESENTED
EMPLOYEES OF SILICON VALLEY CLEAN WATER FOR FISCAL YEAR
2024-2025

9. CLOSED SESSION
10. RECONVENE IN OPEN SESSION — Announce action taken in Closed Session if any

11. ADJOURN
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CONSENT CALENDAR

NOTICE TO PUBLIC

All matters listed under CONSENT CALENDAR are considered to be routine. There may
be discussion on items on the CONSENT CALENDAR. All items will be enacted by one
motion with a voice vote unless members of the Commission, staff, or public request
specific items be removed from the CONSENT CALENDAR for separate action.

7. A.

B.

APPROVAL OF MINUTES — May 13, 2024 - Regular Meeting (pg. 33)

CONSIDERATION OF MOTION APPROVING CLAIMS AND CHECKS DATED
MARCH 19 — APRIL 16, 2024 AND NECESSARY PAYMENTS THROUGH APRIL
16, 2024 (pg. 39)

CONSIDERATION OF RESOLUTION ASSIGNING RGM KRAMER INC MASTER
SERVICES AGREEMENT TO CUMMING MANAGEMENT GROUP (pg. 41)

Proposed Action:

Move adoption of RESOLUTION CONSENTING TO ASSIGNMENT OF MASTER
SERVICES AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES —
CUMMING MANAGEMENT GROUP INC.

. CONSIDERATION OF RESOLUTION APPROVING REVISION TO SILICON

VALLEY CLEAN WATER COMMISSION POLICY NO. 2007-03, WORKPLACE
VIOLENCE (pg. 44)

Proposed Action:
Move adoption of RESOLUTION APPROVING AND ADOPTING REVISION C TO
COMMISSION POLICY NO. 2007-03, WORKPLACE VIOLENCE

CONSIDERATION OF RESOLUTION APPROVING REVISION TO SILICON
VALLEY CLEAN WATER COMMISSION POLICY NO. 2013-03, RESERVE FUND
POLICY AND PROCEDURES (pg. 53)

Proposed Action:

Move adoption of RESOLUTION APPROVING AND ADOPTING REVISION G TO
COMMISSION POLICY NO. 2013-03, SILICON VALLEY CLEAN WATER
RESERVE FUND POLICY AND PROCEDURES

CONSIDERATION OF RESOLUTION AUTHORIZING INVESTMENT IN
CALIFORNIA COOPERATIVE LIQUID ASSETS SECURITIES SYSTEM (pg. 64)
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Proposed Action:

Move adoption of RESOLUTION OF THE COMMISSION OF SILICON VALLEY
CLEAN WATER AUTHORIZING THE AUTHORITY TO BECOME A
PARTICIPANT AND PURCHASE SHARES OF BENEFICIAL INTEREST ISSUED
BY THE CALIFORNIA CLASS FROM TIME TO TIME WITH AVAILABLE FUNDS
OF THE AUTHORITY AND RELATED MATTERS

G. CONSIDERATION OF MOTIONS APPROVING OWNER ASSIST FUNDING FOR
TANNER PACIFIC FOR CONSTRUCTION MANAGEMENT AND QUALITY
ASSURANCE SERVICES AND COLLABORATIVE STRATEGIES CONSULTING
FOR PUMP STATIONS IMPROVEMENT PROJECT MANAGEMENT SERVICES

(pg. 67)

Proposed Actions:

i. Move approval of TASK ORDER SCOPE AND BUDGET AMENDMENT
FOR CONSTRUCTION MANAGEMENT AND QUALITY ASSURANCE
SERVICES FOR PUMP STATIONS IMPROVEMENTS PROJECT (CIP
#9501); IN AN AMOUNT NOT TO EXCEED $1,050,000 AND AUTHORIZE
MANAGER TO APPROVE UP TO TEN PERCENT CONTINGENCY FOR
ADDITIONAL WORK ON AN AS-NEEDED BASIS — TANNER PACIFIC INC.

i. Move approval of TASK ORDER SCOPE AND BUDGET AMENDMENT
FOR PROJECT MANAGEMENT ASSISTANCE FOR PUMP STATIONS
IMPROVEMENTS PROJECT (CIP #9501); IN AN AMOUNT NOT TO
EXCEED $230,000 AND AUTHORIZE MANAGER TO APPROVE UP TO
TEN PERCENT CONTINGENCY FOR ADDITIONAL WORK ON AN AS-
NEEDED BASIS — COLLABORATIVE STRATEGIES CONSULTING INC.

iii.  Move approval of TASK ORDER SCOPE AND BUDGET AMENDMENT
FOR CONSTRUCTION MANAGEMENT AND QUALITY ASSURANCE
SERVICES FOR FRONT OF PLANT PROJECT (CIP #9502); IN AN
AMOUNT NOT TO EXCEED $240,000 AND AUTHORIZE MANAGER TO
APPROVE UP TO TEN PERCENT CONTINGENCY FOR ADDITIONAL
WORK ON AN AS-NEEDED BASIS — TANNER PACIFIC INC.

H. CONSIDERATION OF MOTION APPROVING CONTRACT CHANGE ORDER TO
FIXED FILM REACTOR REHABILITATION AND 3W UPGRADES PROJECT (CIP
#9242) (pg. 71)

Proposed Action:

Move approval of CONTRACT CHANGE ORDER FOR THE FFR
REHABILITATION AND 3W UPGRADES PROJECT IN AN AMOUNT NOT TO
EXCEED $1,033,893 — JFSHEA INC
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Microsoft Teams Access Information
Silicon Valley Clean Water
Regular Meeting
Monday, June 10, 2024

WEBSITE: Link to access meeting
MEETING ID: 270 547 566 14
CALL IN PHONE NUMBER: +1 747-216-0281 ID: 925 412 740#

You may log in via URL located on SVCW's website at
https://svcw.org/about/governance/commission-meetings. You may view video during the
meeting via live stream. An audio will be available after the meeting at SVCW’s website.
If you experience technical difficulties or have technical questions prior to or during the
meeting, please contact Teams meeting support at 707-862-0859. Note: Public
participation is not permitted during closed session discussion items.

Public Comment

Public comment may be made by joining the meeting using the link or phone number
above. Members of the public may provide public comments via the Teams platform by
using the “raise hand” feature or, if calling in by phone, by unmuting and beginning to
speak. In response to a “raised hand”, SVCW will unmute the member of public and allow
them to speak. In response to a phone request to speak, SVCW will ask what is the nature
of the comment and will provide directions to follow to provide comment. Public comments
will be limited to three minutes.

Public comment may also be made by emailing comments to commission@svcw.org up
to two hours prior to the scheduled meeting time. Indicate in your email the agenda item
to which your comment applies. If you have anything that you wish distributed to the
Commission and included for the official record, please include it in your email.

Accessibility for Individuals with Disabilities

Upon request, SVCW will provide for access to individuals with disabilities to fully
engage in the meeting process. Joining the meeting via the teleconference instructions
above will provide access to open captioning. For other accommodations, please email
your request to commission@svcw.org or call 650-591-7121 at least four (4) days prior
to the scheduled meeting time. Requests will be granted whenever possible and
resolved in favor of accessibility.

Subject to Change:
The format of this meeting may change or the meeting may be canceled. You may check
on the status of the meeting by visiting SVCW’s website www.svcw.org.
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Silicon Valley Clean Water June 10, 2024
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Silicon Valley Clean Water AGENDA ITEM 5A
JUNE 10, 2024

Travel Safely

Before You Leave: Preparation

1. Share your itinerary with family members or friends so they have a general idea of where you'll be
during your travel.

2. Take photos of your travel documents and store them in an online backup service. Give a copy to a
family member or friend.

3. When you’re packing for your trip, be wise with your wardrobe and luggage selections. Leave
expensive accessories and heirloom jewelry at home.

4. Familiarize yourself with the culture and customs of your destination.

5. Keep an eye on the news and weather forecast for your destination to stay informed of any adverse
weather conditions or civil unrest that may affect your trip or put you at risk.

At the Hotel

6. Locate the police station and hospital closest to your stay. Know how to contact emergency services
if you need to.

7. Use a portable door lock at the hotel for added travel safety. Even if you feel safe without the added
security, use the door’s deadbolt and peephole.

Ground Transportation: Travel Safety Tips

8 If you are using a rental vehicle, consider utilizing valet parking. This way, you can enter your car in
a well-lit, high-traffic area rather than searching for your car in a dimly lit parking garage.

9. Make sure you know how to use your rental car’s lights and locks before leaving the lot.

10. Have a road map or app open at all times so you have clear directions to avoid ending up in an
unsafe area that you’re unfamiliar with.

11. If you’re using public transportation services, select a reputable transportation service and book
your transport in advance. Be sure to identify and confirm the driver’'s name and license plate
before entering the vehicle.

Throughout Your Trip: Safety Tips While Traveling
12. Keep your bags and luggage with you at all times. This is especially important in the airport.

13. Explore your host city in the daylight. Stick to well-populated areas and carry your valuables close to
your body. Only venture out after dark with a group.

14. Carry an external backup battery for your phone with you so you don’t find yourself with a dead
phone at the end of the day.

S5A-1
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Silicon Valley Clean Water June 10, 2024

AGENDA ITEM 5B
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Silicon Valley Clean Water

Recurring and Upcoming 2024 Commission Actions
Updated for June 2024 Meeting

AGENDA ITEM 5B
JUNE 10, 2024

January

e Meeting Cancelled

February

Review Investment Policy
Long Range Financial Plan

Capital Improvement Plan
Update

March

Operating Budget Workshop

April

e Operating Budget Approval
e |nitiate Manager

Performance Evaluation

e Review Investment Policy

e Review Debt Management
Policy

Conflict of Interest Update
(Biennial; even numbered
years)

Annual Investment Update

Audited Financial Report

May June July August
e Manager Performance
Evaluation Approve Resolution 77-6 e Elect Chair, Vice Chair; e No Meeting
“Personnel Resolution” Appoint Secretary
Review Reserve Funds Policy | ¢ Receive Q1 Investment
Summary
September October November December

e Commission Meeting
Schedule for 2025

- Recurring Commission Actions
- Upcoming Commission Actions
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Silicon Valley Clean Water June 10, 2024

AGENDA ITEM 5C1
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AGENDA ITEM 5C1
JUNE 10, 2024

Silicon Valley Clean Water Authority
Cash & Investments Summary Report

April 30, 2024

% of Total Yield to

Description Market Value Holdings Market
Reserve Accounts
Operating Reserve* - Securities S 1,931,138 1.67% 1.83%
Operating Reserve - Money Market Fund Balance 2,331,427 2.02% 5.18%
CIP Reserve* - Securities 23,740,118 20.59% 3.09%
CIP Reserve - Money Market Fund Balance 739,188 0.64% 5.18%
Stage 2 Capacity Reserve* - Securities 12,301,381 10.67% 1.76%
Stage 2 Capacity Reserve - Money Market Fund Balance 3,222,753 2.79% 5.18%
Debt Coverage Reserve - CAMP 2,607,278 2.26% 5.44%
Total Market Value: Operating and Reserve Accounts S 46,873,284 40.6% 3.10%
Total Accrued Interest: Operating and Reserve Accounts 195,302
GRAND TOTAL, RESERVE ACCOUNTS $ 47,068,587

Trustee Accounts:

2018 Bond Project Fund Account - CAMP S 6,747,449 5.85%  5.44%
2018 Bond Revenue Account 3,208 0.00% 4.97%
2021 Refunding Bonds Revenue Account 1,770 0.00% 4.97%
2021A Notes (RESCU) - Money Market Fund 248 0.00% 4.97%
2021A Notes (RESCU) - LAIF** 1,430,650 1.24% 4.27%
2021B Notes (WWTP) - Money Market Fund 18,997,105 16.47% 4.97%
2021B Notes (WWTP) - CAMP 13,347,115 11.57% 5.44%
2021B Notes (WWTP) - LAIF** 23,921,320 20.74% 4.27%
2021 Notes Capitalized Interest Account - Money Market Fund 830,968 0.72% 4.97%

Total Market Value, Trustee Accounts $ 65,279,835 56.60% 4.84%

Accrued Interest: 439,434

Operating Cash (includes outstanding checks) 2,879,466 2.50% 0.00%

Local Agency Investment Funds (LAIF) Balance 293,714 0.25% 4.27%

Total Cash & Investments $ 115,961,036 100.00% 4.01%

M 5/20/2024
Matthew P Anderson Date

Chief Financial Officer / Assistant Manager
* Monthly report of security transactions and interest available upon request
**Market value of LAIF based on the most available Fair Value factor
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Silicon Valley Clean Water
Operating and Reserve Funds - Sector Allocation & Compliance April 30, 2024

% % Change
Operating CIP Capacity Debt Coverage Total Market % of Total Allowed In vs. Prior
Reserve Reserve Reserve Reserve Value Portfollio by Policy Compliance Month

U.S. Treasury $ 1,585583 $ 11,186,837 $ 5,777,191 $ - S 18,549,611 39% 100% v 0.3%
Supranationals - - - - - 0% 15% v 0.0%
Federal Agency/GSE - 1,051,022 736,980 - 1,788,002 4% 100% v (0.1%)
Federal Agency/CMBS - 2,684,263 692,872 - 3,377,135 7% 100% v (0.1%)
Federal Agency CMO - 641,196 355,735 - 996,930 2% 100% v (0.1%)
Federal Agency MBS - 1,949,284 1,260,817 - 3,210,101 7% 100% v (0.2%)
Municipal - 872,409 706,449 - 1,578,858 3% 30% v 0.0%
Corporate Notes 328,201 5,146,143 2,613,093 - 8,087,437 17% 30% v (1.8%)
Asset-Backed Securities 17,355 208,966 158,243 - 384,564 1% 10% 4 (0.1%)
Securities Sub-Total 1,931,138 23,740,118 12,301,381 - 37,972,638 81%
Accrued Interest 5,588 121,378 56,757 - 183,723

Securities Total 1,936,726 23,861,496 12,358,138 - 38,156,360

Money Market Fund 2,331,427 739,188 3,222,753 - 6,293,369 13% 20% v 2.1%
CAMP - - - 2,607,278 2,607,278 6% 100% v 0.0%
Accrued Interest - CAMP - - - 11,580 11,580

CAMP Sub-Total - - - 2,618,857 2,618,857 6% 100% v 0.0%
Total Investments $ 4,268,153 $ 24,600,685 S 15,580,892 $ 2,618,857 S 47,068,587 100%

As % of 6/30/24 Target: 102.0% 99.5% 100.0% 100.0% 99.9%

This report contains financial information which has not been reviewed or audited by an independent auditor, does not reflect the application of generally accepted
accounting principles in all instances and is subject to future revision. This report has not been prepared with a view to informing an investment decision in any of
the Authority's bonds, notes or other obligations. Any projections, plans or other forward-looking statements included in this report are subject to a variety of
uncertainties that could cause any actual plans or results to differ materially from any such statement. The information herein is not intended to be used by
investors or potential investors in considering the purchase or sale of the Authority's bonds, notes or other obligations and investors and potential investors should
rely only on information filed by the Authority on the Municipal Securities Rulemaking Board’s Electronic Municipal Market Access System for municipal securities
disclosures and website, maintained at https://emma.msrb.org
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1. All operating fund accounts are in compliance with SVCW's Investment Policy, and all bond proceeds accounts are in compliance with
the relevant bond documents.

2. SVCW has adequate funding levels for more than six months of operations and claim payments, as referenced in CA Code Section 53646.

3. Market valuations for the Operating and Reserve accounts along with the 2018 bond, 2019A note, 2021 bond, 2021A and 2021B notes
proceeds accounts are provided by PFM Asset Management LLC (PFM). Generally, PFM’s market prices are derived from closing bid prices
as of the last business day of the month as supplied by ICE Data Services or Bloomberg. Where prices are not available from generally
recognized sources the securities are priced using a yield-based matrix system to arrive at an estimated market value. Prices that fall
between data points are interpolated. Non-negotiable FDIC-insured bank certificates of deposit are priced at par. Although PFM believes
the prices to be reliable, the values of the securities do not always represent the prices at which the securities could have been bought or
sold.

4. In accordance with Generally Accepted Accounting Principles (GAAP), month-end holdings and information are reported on a trade date
basis.

5. The yields shown for securities portions of the operating and reserve accounts and the 2019A and 2021A&B notes proceeds accounts are
the yields to maturity at cost.

6. The yield for LAIF is the average monthly effective yield. Source: https://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp

7. The yields shown for the PFM-managed money market funds are the Yield to Maturity at Cost, and the Yield to Maturity at Market
sourced from the respective fund providers' statements. Yields for BNY-managed funds are Market Yields sourced from the respective fund
providers' statements.

8. Yield shown for CAMP is the monthly distribution yield.
9. Amounts will slight differ due to timing of custodian account reports.

Agenda Packet Page 14



Silicon Valley Clean Water June 10, 2024
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Silicon Valley Clean Water AGENDA ITEM 5D
JUNE 10, 2024

ENGINEERING REPORT: MAY 2024
CAPITAL IMPROVEMENT PROGRAM

UPCOMING COMMISSION ACTIONS:

RESCU Program (6008, 9501, 9502): Design and Construct Conveyance System
Improvements

SVCW awarded progressive design build contracts to Barnard Bessac Joint Venture
for the Gravity Pipeline (GP) Project and Shea Parsons Joint Venture for the Front of
Plant (FoP) and Pump Stations Improvements (PSI) Projects. SVCW staff and
consultant project team are intricately involved in all stages of work.

GP project construction is complete. Construction continues on the PSI and FoP
projects. Acceptance testing of the FoP project is ongoing, with the processes
receiving flow from West Bay and Redwood City through the gravity pipe. The FoP
and PSI Projects are expected to be substantially complete in mid 2024 and late 2024,
respectively. Refer to Commission Item 5F for status updates.

Planned Commission Actions:  Approve Amendments to Consultant Agreements —
June 2024

Fixed Film Reactor Project (CIP#9242): Rehabilitate FFRs and Upgrade 3W System

This project includes rehabilitating the fixed-film reactors and upgrading the 3W
system to increase the process water system capacity (3W = disinfected effluent, used
in-plant for all process water needs).

The rehabilitation project was designed by Brown and Caldwell. JF Shea was awarded
the contract to complete the work in November 2023. Initial construction tasks have
identified unforeseen conditions and opportunities that will be addressed by a contract
change order.

Planned Commission Actions:  Approve Contract Change Order — June 2024

On-Bill Financing for LED Light Replacement: Replace Lights with High Efficiency
LED lights

This project will replace all old and inefficient light bulbs and fixtures with high
efficiency LED lights. PG&E will provide all services and finance it at ZERO interest.

Planned Commission Actions:  Approve Agreement with PG&E to Allow On-Bill
Financing of Lighting Replacement — July 2024

Report By: _KRH 5D-1
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Chiller Replacement Project Acceptance (342): Acceptance of Project

The three chillers that provide cooling for all plant demands were replaced and are
now in the commissioning phase. Work is expected to complete in June.

Planned Commission Actions:  Accept Project — July 2024

Digester 3 Cleaning and Rehabilitation (9245): Rehabilitation of Digester No. 3

Sludge from Digester No. 3 was recently transferred out of the digester and the interior
was cleaned. This enables design engineers to enter the tank and evaluate
rehabilitation needs. A task order for rehabilitation design services is needed, after
which the project will be publicly advertised for bids. Once rehabilitation is complete
on Digester No. 3, work on Digester No. 2 will begin.

Planned Commission Actions:  Approve Design Task Order — September 2024

Solids Handling Building Switchgear Battery Replacement (CIP#9247):
Replacement of Switchgear Battery

This project replaces the battery that provides auxiliary power to the switchgear.
Planned Commission Actions:  Award Construction Contract — July 2024

Five Corner Intersection (CIP#9131): Five Corner Intersection Upgrade

This project will widen the Five-Corner intersection near the Recycled Water Facility
and add drainage along Clean Water Way for storm water management.

Planned Commission Actions:  Award Construction Contract — July 2024
ONGOING PROJECTS IN CONSTRUCTION:

Ras Pipe Rehabilitation Project (CIP #9120): RAS/WAS Pump Suction Pipe Rehab

This project includes rehabilitation of pipes serving the Return Activated Sludge (RAS)
pumps and Waste Activated Sludge (WAS) pumps.

SAF-MBR (9236): Pilot Testing New Treatment Systems in Conjunction with
Stanford University

SAF-MBR is operational with various types of equipment being tested. Additional
equipment continues to be procured to further test different scenarios of treatment.

TASK ORDERS APPROVED CALENDAR YEAR 2024:
A list of task orders approved by the engineering division is attached.

oD-2
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SVCW Engineering Division - Task Order Summary 01/01/2024-05/31/2024

Task Order Date

Consultant TO Amt. Project # Project Name Scope of Work
Commission-Approved Task Orders: $140,120
2/12/2024 David J. Powers & Assoc $90,000 9501 Pump Station Improvements - TO Amendment Environmental Services for RESCU Program
2/12/2024 JHS Consulting $50,120 9501 Pump Station Improvements - TO Amendment Environmental and Permitting Advisory for RESCU Program

Uses Commission approved date

Task Order Date Consultant TO Amt. Project # Project Name Scope of Work
Manager-Approved Task Orders*: $225,220
2/6/2024 Freyer & Laureta $7,300 810 As-Needed Services FY 23-24 As needed surveying and civil engineering services
2/21/2024 Trinity Consultatns $30,000 9502 Front of the Plant - TO Amendment Air Permit Application Support
2/23/2024 Brown & Caldwell $40,000 810 As-Needed Services FY 23-24 General Engineering Services
3/4/2024 Freyer & Laureta $42,980 9131 Plant Service Road Resurfacing, Phase 2 Design, Bid, Construction Svcs.
3/8/2024 Sierra Research/Trinity Consultants $5,000 810 As-Needed Services FY 23-24 - TO Amendment Air Quality Permitting Serivices
3/26/2024 Cascade Integration & Development, Inc. $46,640 9247 SHB Electrical Rehabilitation Eval. & Kohler Switchgear Programming; Troubleshooting & Program Conversion to Ladder Logic
4/11/2024 Hanson Bridgett, Inc. $50,000 9130 Capital Improvement Engineering As-needed Legal Services
4/19/2024 WRA $10,600 9265 Levee Repair Levee Repair Environmental Evaluation

*JPA level of Manager approval is $75,000

Uses last approval signature (Manager) date
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Silicon Valley Clean Water June 10, 2024
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Silicon Valley Clean Water JUNE 10, 2024

Commissioners' Requested Action Items AGENDA ITEM 5E
Updated: 06/02/2024
Commission Requested or
ommissio Action Item Estimated Date Status Date of Completion Notes

Meeting Date

for Completion

Ongoing In Progress Complete

Research CA CLASS as an alternative to LAIF for short-term

4/8/2024 1 |Investments N/A N4 5/13/2024 X X
investing.
Review what topics will be on the May Commission meeting
L . agenda and determine if a Regular meeting is needed. Reviewed
2 |May Commission Meeting 5/6/2024 v 4/17/2024 . L L
and email sent to Commissioners that a regular meeting is
needed.
How | d the CARB Air Toxics study last? Email t t
3 |air Toxics Study N/A v 4/9/2024 ow o'ng. oes fe ir Toxics study last? Email sent to
Commissioners with answer.
4 |Bylaws N/A v Review bylaws with respect to annual Commission meeting

calendar.

Provide agenda packets to Commissioners' alternates with the

11/2024 1 Agenda Packet Distributi 4/8/2024 4/3/2024
3/11/20 genda Packet Distribution /8/ v /3/ exception of WBSD

Integrate "Innovation" into the strategic plan; completed via

2/12/2024 1 Strategic PI 3/11/2024 3/11/2024
/12/20 rategic Flan /11/ v /11/ adding to the Vision Statement.
Question: how are SVCW's treatment issues/problems/
2 |NPDES Annual Report N/A v maintenance requirements codified and captured for future

action? Mainly in our Annual Report to the Regional Water
Board. Place this onto the SVCW website.

Bring regular updates to meetings. Presentation on SPRP
December 2023 meeting and on Energy Mgmt May 2024

11/13/2023 Recycled Water and Energy Management N/A N

Bring information on expected returns and administrative fees

10/9/2023 1 |Investment Portfolio N/A v 11/13/2023 . . R
re: investing in ESG companies.

Changes discussed at November meeting. Possible policy will be
2 |Public Comments during Meetings N/A v brought to the Commission at January 2024 meeting. No
decisions made; topic tabled.

Appoint subcommittee (Commissioners Aguirre and Otte) to
9/11/2023 Strategic Planning 1/1/2024 v develop new strategic plan. Subcmte appointed; draft provided
to full Commission in Dec 2023. See action item from 12/11/23.
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Silicon Valley Clean Water
Commissioners' Requested Action Items

JUNE 10, 2024
AGENDA ITEM 5E

Updated: 06/02/2024
Commission Requested or Stat
. Action Item Estimated Date atus Date of Completion Notes
Meeting Date for Completion
P Ongoing In Progress Complete
. . . Suggested to change bylaws such that new officers elected in
7/17/2023 Byl - Election/A| t t of Off
Nl ylaws - Election/Appointment o cers February of each year. Decided against and will keep to July.
5/8 & 6/12 2023 No Action Items
Manager presented a pathway to address critical changes to the
> One Year 8E - JPA Amendment; re-initiate "clean up" to JPA N/A v JPA at the April 2023 meeting. Commission concurred; Manager
following up with Members.
E C ission is kept ised of ibl tential project
Project Changes/Commission Notification N/A N Ongoing nsure Lommission IS_ ept apprised of possible/potential projec
cost and/or schedule increases.
Reduci tati fi 5to2h b ted t
Pump Stations Improvements - Capital vs Life Cycle Costs N/A v educing pump stations irom 5 to 2 have been reportec to save

long-term costs; provide analysis results to Commissioners.
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Silicon Valley Clean Water June 10, 2024

AGENDA ITEM 5F
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Overview

RESCU Program describes eleven projects which constitute full replacement and Available Budget Total Expenditure

rehabilitation of SVCW's conveyance system. RESCU includes the Gravity Pipeline, Front

of Plant, Pump Stations, and Belmont Force Main projects. The Front of Plant includes

six and Pump Stations includes four of the eleven projects. The Conveyance System $582 . 56M S 5 58 . 05M
Improvements Environmental Impact Report completed and adopted by the SVCW

Commission in April 2017 covers work to be done under all the RESCU Program projects.

Source of Funds (per LRFP 2024) Budget vs Expenditures Expenditures by Object
ini 19.56M
CASH S40.46M — o et 47.55M (8530 351%)

BONDS $86.22M —
65.65M (11.77%) —

WIFIA
$286.90M

“— 421.40M (75.58%)

SRF $169.00M —/ Total Expenditures |

95.79%

Project Schedule

b svew

Remaining Budget

$24.51M

@ CIP Construction ($421.40M)

CIP Planning & Design ($65.65M)
@CIP Admin & Legal (547.55M)
@ CIP Construction Mgmt ($19.56M)

@ CIP Staff (33.40M)

T T T T T T T
2018 2019 2020 2021 2022 2023 2024

RO2 - Headworks - connected to plant
RO3 - Gravity Pipeline - in service

R0O4 - RLS - in service

RO5 - GP Final Completion

RO6 - FoP Final Completion*

RO7 - FoP Site Work Finished

RO8 - RCPS Replacement Complete
R0O9 - Belmant Gravity Pipeline

R10 - MPPS Rehab Complete

m
2025

45 W3ll VANISV

4 LN

“Time extension is pending NOTE: all information in this report are as of the end of previous month, except for the SPI data, which is one month behind all other information. As of : 2024 - 05

1

Agenda Packet Page 23



Startup Overview

Startup Progress

Functional Testing Functional Testing Acceptance
(Dry verification) (Wet verification) Testing

Functional Testing
(Design verification)

Project PreCommissioning

. MPPS A side _ — _ _ _

' RCPS 0% | 0% | 0% i 0% | 0%

3 - Month Look Ahead

Start End June July
v
San Carlos Connecting Piping Startup June 3, 2024 July 3, 2024 X X
(Acceptance Testing)
BGP Startup (Acceptance Testing) June 3, 2024 July 3, 2024 X X

As of : 2024 - 05

Major Accomplishments To Date

- FoP Control Strategies completed.

- FoP Design Intent presentation completed.

- Acceptance Testing plan completed.

- All vendor trainings completed.

- Headworks and SFS/RLS Functional Testing completed.

Front of Plant

- GP Design Intent presentation completed.
- Acceptance Testing plan completed.
- FM to GP switchover completed.

Gravity Pipeline

Pump Stations - MPPS A-Side 30-Day Acceptance Testing completed.

Improvements - MPPS B-Side 30-Day Acceptance Testing completed.
- BGP Cutover completed and Functional Testing completed. Acceptance testing
expected to begin early June 2024.

Program - RESCU Commissioning Risk Register workshop completed.

- Bi-weekly Risk Register meeting ongoing.
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Front of Plant Progressive DB Project (CIP 9502)

v

The Front of Plant (FoP) Project consists of the design, construction, permitting,
start-up, commissioning, and final acceptance for the Receiving Lift Station (RLS),
Surge and Flow Splitter (SFS), Headworks Facility, Odor Control System, Influent
Connector Pipe, Emergency Overflow pipe to an existing storage basin and other
related process support systems. Work is being implemented under a Progressive

Design-Build procurement process in stages.

Milestone Schedule

Interconnection Pipe Completed
Headworks Facility Completed
SFS/RLS Completed

Bair Island Connecting Piping Startup
San Carlos Connecting Piping Startup
Substantial Completion

Final Completion*

*No-cost time extension pending

Cost Performance Index (CPI)

1.00
Schedule Performance Index (SPI)

A

As of : 2024 - 05

Start

7/24/2020
12/6/2018
12/6/2018
10/3/2022

8/5/2022

Finish
8/1/2023
11/30/2022
2/22/2023
6/9/2024
6/5/2024
5/13/2024
6/12/2024

Available Budget

$174.19M

Budget vs Expenditures

Total Expenditure |
98.99%

Remaining Budget
[ 1.01%

l

Expenditures by Object

8.31M (4.78%) —
12.26M (7.046%) —

‘ - 403

Total Expenditure Remaining Budget

$172.43M $1.75M

@ CIP Construction ($144.20M)

)CIP Admin & Legal ($12.24M)
@ CIP Construction Mgmt ($8.31M)
@ CIP Planning & Design ($7.80M)

@ CIP Staff ($1.44M)

\— 144.20M (82.88%)
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Front of Plant Progressive DB Project (CIP 9502)

Major Accomplishments this Period

v

Construction - SPJV continued to address punch list items throughout the RLS and Headworks. SPJV demoed the 48" IPL bypass. SPJV
excavated and installed the 1W line to the Dog Park.

- The Admin/Grassilli Lot concrete paving work was completed. SPJV installed site bollards and performed site grading.
- Vendor training is complete.
- The 30-day acceptance testing of the Headworks, SFS, and RLS was completed.

- SPJV completed the permanent connection of the force main to the drop structure at Bair Island and San Carlos.

Design - FoP design is complete.
Procurement of Trade - Front of Plant Trade Procurement is complete.
Packages

3 - Month Look Ahead

Start End June July
SCGL Connecting Piping August 5, 2022 July 19, 2024 X
Extended Commissioning/Training June 12, 2024 July 12, 2024 X X
As of : 2024 - 05 4

Potential Issues

Odor control fan
No Cost Time Extension
Air permit coordination

Approved Project Changes

SCPS Miscellaneous Improvement

San Carlos and Bair Island Connecting Piping

Project Management past December 2021

Power Loss and Recovery and Other Electrical Improvements

New County/Local Sales Tax
Miscellaneous Site Improvements
ILS Pipe Repair

Extended Overhead Costs Associated with CFRP Delays
Extended Overhead Costs Associated with 54-inch Valve Delays

Electrical System

Electrical and Mechanical Miscellaneous Improvement
Credit for the deletion of the chemical storage system

Credit for deletion of 48" bypass from 54" force main

Change order for odor control system

Bair Island and San Carlos Pump Station Pipe Connection Work - mechanical

3 Water and Utilidor Improvements

Safety Spot Light

Lost Time
Near Misses
Recorded Losses
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Gravity Pipeline Progressive DB Project (CIP 6008)

The Gravity Pipeline (GP) Project consists of the design, construction, permitting, start-
up, commissioning, and closeout of approximately 17,600 feet of wastewater gravity FRP
pipe inside a concrete-segment tunnel. The work includes three shafts and will interface
directly with the Front of Plant (FoP) Project at the Surge & Flow Shaft (SFS). Work is
being implemented under a Progressive Design-Build procurement process.

Available Budget

$258.06M

Total Expenditure

$256.59M

Milestone Schedule Budget vs Expenditures
i Seare Bibiish s Remaining Budget
Conditional Substantial Completion 7/1/2022 | '5%
Final Completion 10/11/2024 “

Expenditurs 1
99.43%

Cost Performance Index (CPI)

1.00
Schedule Performance Index (SPI)

1.01 BT e
As of : 2024 - 05 5

Expenditures by Object

10.15M (3.88%) —

22.56M (8.63%) —

\— 225.44M (86.21%)

Agenda Packet Page 27

O svew

Remaining Budget

$1.47M

@ CIP Construction ($225.44M)

@ CIP Admin & Legal ($22.56M)

@ CIP Construction Mgmt ($10.15M)
@ CIP Planning & Design ($2.22M)

@ CIP Staff ($1.12M)

T Ay



Gravity Pipeline Progressive DB Project (CIP 6008)

‘ SVCwW

hd

Construction

- BBJV completed backfill of the Airport Access Shaft.

- BBJV completed site restoration at the AAS.

- Acceptance Testing to begin after Belmont flows are introduced to the Gravity Pipeline tunnel - date TBD

Design

- Gravity Pipeline design is complete.

Muck Disposal

- 79% of Muck Disposal Amendment spent.

- 21% of Muck Disposal Amendment remaining. Credit was issued for remaining funds.

Procurement of Trade
Packages

- Gravity Pipeline Trade Procurement is complete.

Start

End

Remaining budget to be transferred to other RESCU project

Soil Conditioner Leak at CPT Hole STA 171 + 80
SFS Slurry Wall Hardness DSC

SCPS Basement Connection

San Carlos Shaft Ammonia Mitigation

San Carlos Adit Ammonia Mitigation

Redwood City Sales Tax Increase 2021

New County/Local Sales Tax and US Tariffs
Exceedence of Muck Offhaul Allowance

Bair Island Weir Optimization

Bair Island Force Main Exposure and Additional Monitoring
Additional Survey at Governors Bay

Acceptance Testing Time Extension

Lost Time 1
Near Misses 4
Recorded Losses 5

As of : 2024 - 05

Agenda Packet Page 28




Pump Stations Improvement Progressive DB Project (CIP 9501)

All SVCW pump stations require replacement or rehabilitation. Menlo Park PS will be
rehabilitated. Redwood City PS will be replaced. Belmont PS will be replaced with a gravity

pipeline. San Carlos PS is no longer needed due to the new gravity tunnel; flows from San Carlos

and Belmont will enter into the gravity tunnel via a drop structure at the current San Carlos

pump station site. Flows from MPPS and RCPS will flow through the 48-inch force main to a drop
structure at Inner Bair Island. RCPS pumps MPPS flows during wet wea

Milestone Schedule

-

As of : 2024 - 05

Start
MPPS - B-side Pumps Completed 3/15/2022
MPPS - A-side Pumps Completed 10/4/2022
BGP - Gravity Pipe Installed 11/22/2023
BGP - Shaft/Tunneling Work on Shoreway Road 4/12/2021
RCPS - PG&E Service Work 5/4/2021
RCPS - Wet Well & Screening Building Completed 4/17/2022
RCPS - Electrical Building Completed 2/8/2021

Substantial Completion - MPPS
Substantial Completion - RCPS
Substantial Completion - BGP

Cost Performance Index (CPI)

1.00
Schedule Performance Index (SPI)

‘A

Finish
10/13/2022
2/16/2024
3/6/2024
4/18/2023
4/12/2024
10/22/2024
6/3/2024
1/7/2025
1/7/2025
7/3/2024

Budget vs Expenditures

Total Expenditure
85.04%

Available Budget

$133.00M

VEﬂ...

Remaining Budget

/T 1496%

Total Expenditure

Expenditures by Object

1.09M (0.86%) —
18.41M (14.43%) —

51.76M (40.58%) —~

$113.10M

& svew

Remaining Budget

$19.90M

@ CIP Planning & Design ($55.62M)
CIP Construction ($51.76M)

@ CIP Admin & Legal ($18.41M)

@ CIP Construction Mgmt ($1.09M)

——— 55.62M (43.6%)
@ CIP Staff (5.69M)
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Pump Stations Improvement Progressive DB Project (CIP 9501) & svew

Major Accomplishments this Period Potential Issues
-~
Construction - BGP: BGP/SCPS Cutover to the Gravity Pipe was completed. SCPS Driveway and Hiller Aviation Parking Lot restoration was SCPS Site Restoration

completed. Belmont Pump Station demolition activities began. RCPS 60-inch Connection

Hiller Parking Lot Restoration

Future Connection for Redwood City 60-inch Pipe

Challenges from permitting and land acquisition conditions at RCPS
- RCPS: PG&E removed the Existing Transformer and Meter, existing facility now runs on the new service until the new RCPS is Bair Island Road Restoration

started up. Discharge Manifolds have been installed and connected to effluent piping. Junction Box sheet piles were removed. Mag

Meter Vault was fully constructed and the associated Mag Meter, pipe segments, and supports were installed.

- Bair Island Road Restoration: The Northside of the road was completed and hydroseeded. The Southside restoration work was
completed. Hydroseeding of the Southside of the road to happen in Fall of 2024.

- MPPS: A-Side 30-Day Acceptance has been completed. SPJV continues to complete remaining Punch List Work.

Design - BGP: SPJV provided declassification drawings, including changes to transmitter screen locations.

- RCPS: SPJV provided updated Yard Piping Design for capability to double pump MPPS flows in wet weather. SPJV provided the
hydraulic report associated with the new RCPS Yard Piping Design.

Safety Spot Light

3 - Month Look Ahead cost Time ’
Near Misses 1
. Start End June July August Recorded Losses 0
BGP - Belmont Pump Station Demo April 22, 2024 June 26, 2024 X
RCPS - Structural Concrete September 8, 2021 June 10, 2024 X
RCPS - Mechanical - Screening Structure October 31, 2022 June 17, 2024 X
RCPS - Electrical / 1&C April 1, 2024 July 9, 2024 X X
RCPS - Electrical Building & Restroom February 8, 2021 June 3, 2024 X
RCPS - 36" MPPS Force Main and Valve Vaults May 16, 2024 September 20, 2024 X X X
RCPS - Effluent Piping and Meter Vault December 19, 2023  September 20, 2024
RCPS - Standby Generator June 2, 2021 June 14, 2024 X
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Pump Stations Improvement Progressive DB Project (CIP 9501) ¢ svew

Approved Project Changes

Updated MPPS Schedule to address Electrical Equipment Delays

Stage 2F Traffic Control Allowance Release

Stage 2 Baseline Schedule Revision

Segment 1 Force Main Junction Box Repairs

SCPS Declassification Construction Costs

Revised Piping and Flowmeter for BGP Piping in SCPS, Autostart for MPPS and RCPS Portable Generator, RCPS Pump Protection
Panel "Reset” Button, MPPS Chemical Feed Pump Receptacles, MPPS and RCPS Phase Loss Relay, MPPS Bathroom Items, Additional
Paving Thickness in San Carlos

Redwood City 48" Pipe Rehabilitation Costs and Impacts, Updated Stage 2A and 2C Substantial Completion

PSI Allowance Release - All Stages

Pre-design for 33-inch FM Stabilization and Maple Street Improvements

MPPS Roof Receptacle, MPPS E/I&C Adjustment from 60% to 100%, SCPS E/I&C Adjustment from 60% to 100% (Credit), BGP
Manhole Lids, Differing Site Conditions at JS-1 and RS-1, San Carlos Pump Station Declassification Design, RCPS Chopper Pump
Replacement (Credit), Raising Screenings Deck, Design of 60-inch Connection and Isolation Gate to RCPS Junction Box, PG&E
Impacts at RCPS, RCPS E/I&C Adjustment from 60% to 100% (Credit)

MPPS PG&E Allowance Release, MPPS PG&E Electrical Impact Costs, MPPS PG&E Transformer Swap - Temporary Generator
Additional Costs, RCPS Secondary Conductors

MPPS CARVs, MPPS 404 Valve Wiring, MPPS Irrigation Scope Removal, MPPS PVC Coating Scope Removal, MPPS FIT Re-Location,
SCPS Leachate Flowmeter, Reuse Existing RCPS Sampler, RCPS Encased PG&E Conduit, Install MPPS UPS Power Display, Install SCPS
UPS Power Display, Install RCPS UPS Power Display

Izzy's Lot Restoration

BPS Demo Allowance Release, Retaining Wall Slab Concrete Removal, Existing RCPS Crack Repair, Bigge Crane Costs, RCPS Hauling
(Credit), Moving Conex and Equipment to the Cargill Lot, Updated Stage 2F Substantial Completion

BGP RS-2 Lane Realignment

BGP Design Development

Bair Island and San Carlos Pump Station Connecting Piping Electrical Scope (transfer from GP Project)

Allowance Release, Monitoring Off Position for PSI Valves, Communcations Cable and Power Updates Related to Smartlinx Addition
at MPPS, Remote ARV Monitoring Modification, RCPS Standby Generator Cost Increase, MPPS Sampler Piping, RCPS CARVs,
Monitoring MPPS PRV, 12" Water Relocation and Calwater Costs (RS3) (Credit), MTBM Stoppage at STA 46+43, Irrigation Piping at
ARV Vault, Raise KGVs and Piping, Credit for Segment 2 ARV (Sta. 155+80) (Credit)

Allowance Release, JS-4 Unforseen Fiber Optic Utility Impacts, MPPS Baffle Wall, BPS Demo Design

9 Agenda Packet Pag?\530‘1f 2024 - 05



Silicon Valley Clean Water June 10, 2024
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Silicon Valley Clean Water AGENDA ITEM 7A
JUNE 10, 2024

MINUTES OF SILICON VALLEY CLEAN WATER
REGULAR MEETING - May 13, 2024
8:00 a.m.

Place: Silicon Valley Clean Water
1406 Radio Road
Redwood City, California
Members of the public and SVCW staff and consultants were also able to observe and
participate remotely per instructions provided in the agenda.

ITEM 1
CALL TO ORDER

The meeting was called to order at 8:00 a.m.

ITEM 2
ROLL CALL - Commissioners Duly Appointed by Each Agency

Council Member Alicia Aguirre, Redwood City — Chair

Board Member George Otte, West Bay Sanitary District — Vice-Chair
Council Member Ron Collins, San Carlos — Secretary (Not Present)
Council Member Davina Hurt, Belmont — Member

Staff, Consultants and Visitors Present
Teresa A. Herrera, SVCW Manager
Christine C. Fitzgerald, SVCW Legal Counsel
Matt Anderson, SVCW Chief Financial Officer/Assistant Manager
Kim Hackett, SVCW Authority Engineer
Jennifer Flick, SVCW Human Resources Director
Arvind Akela, SVCW Engineering & Environmental Services Director
Jessica Mangual, SVCW Secretary Pro Tem
Daniel Buenrostro, Operations Director
Jane Kao, SVCW Senior Engineer
Chathu Abeyrathna, SVCW Senior Engineer
Anir Bhagwat, SVCW Senior Engineer
Kiki Newberry, SVCW Financial Analyst
Mark Minkowski, Kennedy Jenks
Bill Tanner, Tanner Pacific
EJ Shalaby, DNS Strategies
Sergio Ramirez, West Bay Sanitary District
Elmer Martinez, Redwood City
Adam Simpson, Mainspring
Maddie Julian, Mainspring
Lauren Sullivan, CDMSmith

TA-1
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ITEM 3
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited by those in attendance

ITEM 4
PUBLIC COMMENT
There were no Public Comments

ITEM 5
SAFETY MOMENT AND REPORTS

Instructions for enabling live captioning and providing public comment remotely during
the meeting were provided.

Item 5A Safety Moment included tips on how to improve indoor air quality.

ltem 5C Financial Reports, information on California CLASS investment vehicle was
provided.

For other written reports contained within the agenda packet, there were no questions or
comments.

ITEM 6
MATTERS OF COMMISSION MEMBER’S INTEREST
No discussion.

ITEM 7
CONSIDERATION OF MOTION APPROVING CONSENT CALENDAR ITEMS 7A
THROUGH 7F

A. APPROVAL OF MINUTES — April 8, 2024 - Regular Meeting

B. CONSIDERATION OF MOTION APPROVING CLAIMS AND CHECKS DATED
FEBRUARY 20 — MARCH 18, 2024 AND NECESSARY PAYMENTS THROUGH
MARCH 18, 2024

C. CONSIDERATION OF RESOLUTION AUTHORIZING TEMPORARY
EXTENSION OF CREDIT AGREEMENT WITH WELLS FARGO BANK,
NATIONAL ASSOCIATION FOR A LINE OF CREDIT

Proposed Action:

Move adoption of RESOLUTION OF THE COMMISSION OF SILICON VALLEY
CLEAN WATER AUTHORIZING AND RATIFYING SIXTH AMENDMENT TO A
CREDIT AGREEMENT WITH WELLS FARGO BANK, NATIONAL
ASSOCIATION, AND APPROVING RELATED FINANCING DOCUMENTS AND
OFFICIAL ACTIONS

TA-2
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D. CONSIDERATION OF RESOLUTION APPROVING MASTER SERVICES
AGREEMENT WITH DHI WATER AND ENVIRONMENT, INC. FOR ON-CALL
PROCESS MODELING SERVICES

Proposed Action:

Move adoption of RESOLUTION APPROVING MASTER SERVICES
AGREEMENT WITH DHI WATER AND ENVIRONMENT, INC. FOR ON-CALL
PROCESS MODELING SERVICES

E. CONSIDERATION OF RESOLUTION APPROVING AMENDMENT TO THE
PUMP STATIONS IMPROVEMENTS PROJECT DESIGN-BUILD AGREEMENT
WITH JFSHEA/PARSONS JOINT VENTURE FOR BAIR ISLAND ROAD
RESTORATION (CIP #9501)

Proposed Action:

Move adoption of RESOLUTION APPROVING AMENDMENT TO THE DESIGN
BUILD AGREEMENT FOR PUMP STATIONS IMPROVEMENTS PROJECT (CIP
#9501) IN THE AMOUNT NOT TO EXCEED $787,636 AND AUTHORIZE
MANAGER TO APPROVE UP TO TEN PERCENT CONTINGENCY FOR
ADDITIONAL WORK ON AN AS-NEEDED BASIS — JFSHEA/PARSONS JOINT
VENTURE.

F. CONSIDERATION OF RESOLUTION APPROVING AMENDMENT 1 FOR THE
DESIGN-BUILD AGREEMENT OF FINAL EFFLUENT PUMP STATION
IMPROVEMENTS PROJECT (CIP#9223) FOR PRE-PROCUREMENT OF
PUMPS, VARIABLE FREQUENCY DRIVES, AND PROGRAMMABLE LOGIC
CONTROLLER HARDWARE

Proposed Action:

Move adoption of RESOLUTION APPROVING AMENDMENT 1 TO THE DESIGN
BUILD AGREEMENT FOR FINAL EFFLUENT PUMP  STATION
IMPROVEMENTS PROJECT (CIP#9223); AUTHORIZING EXECUTION OF
AMENDMENT 1 AND AUTHORIZING MANAGER TO APPROVE CONTRACT
CHANGE ORDERS UP TO TEN PERCENT OF THE CONTRACT PRICE FOR
SAID PROJECT — W.M. LYLES CO. - $4,018,245

Motion/Second: Mr. Otte / Mrs. Aguirre
The Motion carried by Unanimous Vote

ITEM 8A

PUBLIC HEARING TO CONSIDER RESOLUTIONS AND MOTIONS APPROVING
PROCUREMENT AND SERVICE AGREEMENTS WITH MAINSPRING ENERGY AND
TASK ORDERS FOR CONSULTANT SUPPORT SERVICES (CIP #9269)

7A-3
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Receive staff report, open public hearing, receive public testimony, close public hearing

Public hearing was opened at 8:33 a.m.
Public hearing was closed at 8:34 a.m.
Motion/Second: Mr. Otte / Ms. Aguirre
The Motion carried by Unanimous Vote

Proposed Actions:

i. Move approval of DETERMINATION THAT THE PROJECT IS
CATEGORICALLY EXEMPT FROM THE CALIFORNIA ENVIRONMENTAL
QUALITY ACT PURSUANT TO SECTION 15329

i. Move adoption of RESOLUTION MAKING NECESSARY FINDINGS AND
APPROVING PROCUREMENT AGREEMENT FOR BIOGAS UTILIZATION
PROJECT (CIP #9269), AUTHORIZING EXECUTION OF AGREEMENT AND
AUTHORIZING MANAGER TO APPROVE CONTRACT CHANGE ORDERS
UP TO TEN PERCENT OF THE CONTRACT PRICE FOR SAID PROJECT -
MAINSPRING ENERGY, Inc. — $5,950,860

ii. Move adoption of RESOLUTION APPROVING OPERATION AND
MAINTENANCE AGREEMENT FOR BIOGAS UTILIZATION PROJECT (CIP
#9269) AND AUTHORIZING EXECUTION OF AGREEMENT — MAINSPRING
ENERGY, Inc.

iv. Move approval of TASK ORDER SCOPE OF WORK AND BUDGET FOR
DESIGN SERVICES FOR THE BIOGAS UTILIZATION PROJECCT (CIP
#9269) IN AN AMOUNT NOT TO EXCEED $472,460 AND AUTHORIZE
MANAGER TO APPROVE UP TO TEN PERCENT CONTINGENCY FOR
ADDITIONAL WORK ON AN AS-NEEDED BASIS - BROWN AND
CALDWELL

v. Move approval of TASK ORDER SCOPE OF WORK AND BUDGET FOR AS-
NEEDED SERVICES FOR THE BIOGAS UTILIZATION PROJECT (CIP
#9269) IN AN AMOUNT NOT TO EXCEED $350,676 AND AUTHORIZE
MANAGER TO APPROVE UP TO TEN PERCENT CONTINGENCY FOR
ADDITIONAL WORK ON AN AS-NEEDED BASIS - BEECHER
ENGINEERING

Motion/Second: Ms. Hurt / Mr. Otte
The Motion carried by Unanimous Vote

ITEM 8B

CONSIDERATION OF RESOLUTION APPROVING STAGE 1 AMENDMENT TO
ENERGY CONSERVATION CONTRACT AGREEMENT WITH CDM CONSTRUCTORS
INC. FOR FOOD WASTE RECEIVING IMPROVEMENTS PROJECT (CIP #9257)
Proposed Action:

Move adoption of RESOLUTION APPROVING STAGE 1 AMENDMENT TO THE
ENERGY CONSERVATION CONTRACT AGREEMENT FOR FOOD WASTE

TA-4

Agenda Packet Page 36



RECEIVING IMPROVEMENTS PROJECT (CIP #9257) IN AN AMOUNT NOT TO
EXCEED $250,379 AND AUTHORIZE MANAGER TO APPROVE UP TO A TEN
PERCENT CONTINGENCY FOR ADDITIONAL WORK ON AN AS-NEEDED BASIS —
CDM CONSTRUCTORS INC.

Motion/Second: Mr. Otte / Ms. Hurt
The Motion carried by Unanimous Vote

ITEM 9
Closed Session was called to order at 9:11 a.m.

ITEM 10

RECONVENE IN OPEN SESSION

Open Session reconvened at 9:50 am

Ms. Fitzgerald reported that, as to closed session items 9A and 9B, no actions were taken.

ITEM 11
ADJOURN

There being no further business, the meeting adjourned at 9:51 am

Minutes prepared by Teresa A. Herrera
Reviewed by General Counsel

Ron Collins, Secretary

7A-5
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Silicon Valley Clean Water June 10, 2024
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Silicon Valley Clean Water AGENDA ITEM 7B
JUNE 10, 2024

SVCW WARRANT REGISTER

SVCW Warrant Registers dated March 19 - April 16, 2024, were scanned and a copy was
emailed to Commissioners and Legal Counsel on June 5, 2024.

7B-1
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Silicon Valley Clean Water AGENDA ITEM 7C
JUNE 10, 2024

LABOR COMPLIANCE AND MONITORING SERVICES
MASTER SERVICES AGREEMENT ASSIGNMENT TO
CUMMING MANAGEMENT GROUP, INC

ISSUE
Assign RGM Kramer Inc Master Services Agreement to Cumming Management Group

BACKGROUND

SVCW:’s financial portfolio being used for the ongoing capital improvements includes
funding from the State Water Resources Control Board for State Revolving Fund (SRF)
loans and the U.S. Environmental Protection Agency for Water Infrastructure Financing
Innovation Act (WIFIA). Both of these government financing programs require all onsite
construction labor be paid no less than State and Federal prevailing wages and
ascertaining that Davis-Bacon laws for work performed are followed.

There are stringent requirements for monitoring and tracking contractors’ compliance with
State and Federal prevailing wage laws. Because of the specialized nature of the
prevailing wage arena and because the terms of SRF and WIFIA loans require strict
compliance with such laws, SVCW hired a third-party labor compliance firm to oversee
the necessary tasks. RGM Kramer was hired in 2011 after a qualifications-based
selection process. Since that time, RGM have been ensuring SVCW is in compliance with
SRF requirements and, in turn, reimbursement of all construction expenses funded by
state and federal loans are assured.

DISCUSSION

SVCW’s Manager received notification from RGM Kramer, Inc of a merger with its parent
company Cumming Management Group (Cumming). The merger is part of an overall
corporation reorganization that will expand the corporate resources available to SVCW.
Under the new merged company, Cumming will continue to provide services for SRF and
WIFIA funded projects. The merged company’s Labor Compliance Program is approved
by the California Department of Industrial Relations. The individual with whom SVCW
works remains with Cumming and will continue to provide SVCW with her excellent
services.

The Master Services Agreement between SVCW and RGM Kramer requires SVCW to
approve, in writing, assignment of the agreement. To ensure that the SRF and WIFIA
financing remain in compliance the Manager recommends that SVCW approve assigning
the MSA to Cumming Management Group, Inc.

CLIMATE EFFECTS
There are no climate effects associated with this agenda item.

FINANCIAL IMPACT
There is no financial impact to this agenda item.

Report By: _ T.A.H. 7C-1
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RECOMMENDATION
Move adoption of RESOLUTION CONSENTING TO ASSIGNMENT OF MASTER

SERVICES AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES -
CUMMING MANAGEMENT GROUP INC.
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Silicon Valley Clean Water AGENDA ITEM 7D
JUNE 10, 2024

REVIEW COMMISSION POLICY NO. 2007-03
WORKPLACE VIOLENCE

ISSUE
Review and Revise Silicon Valley Clean Water Commission Policy No. 2007-03,
Workplace Violence

BACKGROUND

Establishing and maintaining a safe and respectful workplace is an essential need for any
business. SVCW has policies and procedures in place to assist the Commission,
management, and front-line employees in understanding the importance of workplace
rules and processes. Commission policies provide direction to staff on important
functions, guidelines, and expectations of the Authority.

On September 30, 2023, California Senate Bill 553 was signed into law adding to
California Labor Code section 6401.9. The Labor Code change will be in effect and
enforceable on July 1, 2024 and requires that employers establish, implement, and
maintain an effective written Workplace Violence Prevention Plan (“Plan”) that includes
but is not limited to the following:

« ldentifying who is responsible for implementing the plan

« Involving employees and their representatives

« Accepting and responding to reports of workplace violence and

« Prohibiting employee retaliation

o Communicating with employees regarding workplace violence matters
« Responding to actual and potential emergencies

« Developing and providing effective training

« Identifying, evaluating, and correcting workplace violence hazards

« Performing post incident response and investigations

DISCUSSION

SVCW management continually reviews policies and procedures and recommends
updates when employment practices/laws change or as otherwise necessary. In
response to SB553 and Labor Code 6401.9, a Workplace Violence Prevention Plan has
been prepared and training to all staff has been provided. The last necessary action is to
reference the Plan within Commission Policy 2007-03, as in the attached, red-lined
version of the Policy.

The SVCW Manager recommends approval of Revision C to Commission Policy No.
2007-03.

CLIMATE EFFECTS
There are no climate effects as a result of this action.

FINANCES
There are no financial impacts to this action.

Report By:  TAH 7D-1
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RECOMMENDATION
Move adoption of RESOLUTION APPROVING AND ADOPTING REVISION C TO
COMMISSION POLICY NO. 2007-03 “WORKPLACE VIOLENCE”
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Silicon Valley Clean Water

COMMISSION POLICY NO. 2007-03 Approved by:

Revision: BC Revision Date: H/45/202106/10/2024 Issue Date: 10/3/2007

Approved by the SVCW Commission at Meeting of Nevember+5:2021+]une, 10, 2024 by
Resolution SVCW 21-3524-##

SUBJECT: Workplace Violence

RELATED POLICIES & PROCEDURES

1988-05, Prohibition of Discrimination, Harassment and Retaliation

2018-02, Anti-Bullying

2021-02, At-Will Employment and Discipline

Preparethenreference-Workplace Violence Prevention Plan, ne-laterthanJduly1.2024effective
July 1, 2024

PURPOSE
The purpose of this policy is to establish guidelines for what is to be considered unacceptable violent

behavior in the workplace, with the acknowledgement that the policy cannot describe every possible
action that can be defined or considered to be unacceptable behavior in the workplace.

POLICY

Silicon Valley Clean Water (SVCW) is committed to providing a safe work environment that is
free of violence and the threat of violence. The top priority in this process is effectively handling
critical workplace incidents, especially those dealing with actual or potential violence.

Employees are prohibited from participating in or promoting acts of intimidation, violence,
threats, coercion, assault and/or abusive behavior toward any person while —-employed by SVCW.
SVCW has zero tolerance for any conduct that suggests workplace violence, even if it was
intended to be harmless, humorous, a prank, blowing off steam, or venting.

Violence or the threat of violence against or by any employee of Silicen—Valey—Clean
WaterSVCW or any other person is unacceptable.

A non-employee who demonstrates or threatens violent behavior towards an SVCW employee
may be subject to civil or criminal prosecution.

An employee who demonstrates or threatens violent behavior may be subject to disciplinary action
as well as civil or criminal prosecution.

The following actions are examples of acts considered violent:
e Striking, punching, slapping or assaulting another person
Fighting or challenging another person to fight
Grabbing, pinching or touching another person in an unwanted way
Engaging in dangerous, threatening or unwanted horseplay
Use, or threat of use, of a gun, knife or other weapon of any kind on SVCW property,

Commission Policy 2007-03 Page 1 of 3
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including parking lots, other exterior premises, SVCW vehicles, or while engaged in
activities for SVCW in other locations

e Threatening harm or harming another person, or any other action or conduct that implies
the threat of bodily harm

e Harassing or threatening communication

e Surveillance

e Stalking

e Hate or bias-related violence as defined in Section 51.7 of the California Civil Code
(Ralph Civil Rights Act), as may be amended, such as:

Threats, verbal or written

Physical assault or attempted assault

Hate-related graffiti, including swastikas and other offensive symbols

Cross-burning

Bomb threats

Arson

Disturbance of religious meetings

Vandalism or property damage

O O 0O 0O O O O

In the event SVCW fears for the safety of the perpetrator or the safety of others at the scene of the
violent act, law enforcement will be called.

No one, acting in good faith, who initiates a complaint or reports an incident under this policy will
be subject to retaliation or harassment. However, complaints initiated under false pretense are a
harassing practice and will be acted upon the same as any other harassment action under this and
other applicable SVCW policies and procedures.

Any employee who is reported to be a perpetrator will be afforded the investigatory process as
outlined in SVCW Commission Policy No.1988-05, Prohibition of Discrimination, Harassment,
and Retaliation. Individuals who violate this Workplace Violence policy are subject to
disciplinary action up to and including termination.

RESPONSIBILITY
In the event of an imminent threat, call 911 immediately.

Any employee who is the victim of any violent threatening or harassing conduct, any witness to
such conduct, or anyone receiving a report of such conduct, whether the perpetrator is an SVCW
employee or a non-employee, shall immediately report the incident to their supervisor, director,
department head, SVCW Manager or Human Resources.

Human Resources or designee will document the incident, including the employee names(s),
date/time, location, incident description, witness names and statements, description of
unidentified parties, description of the act(s) and/or behavior arising from the incident, action
taken, and provide any other relevant information regarding the incident.

Commission Policy 2007-03 Page 2 of 3
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Any SVCW management staff (Supervisors, Directors, Department Manager, SVCW Manager)
may take steps to provide necessary security such as:
¢ Placing the employee alleged to have engaged in workplace violence on administrative
leave, pending an investigation
e Asking any threatening or potentially violent person to leave the scene, workplace or
site; or
e Immediately contacting an appropriate law enforcement agency.
In addition, employees who are subject to, or apply for, restraining orders must disclose this to
Human Resources. SVCW may also petition for, or provide employees with instructions to obtain,

an “Injunction Prohibiting Harassment of Employee” which is a Temporary Restraining Order
process that employers can initiate for their employees.

Commission Policy 2007-03 Page 3 of 3
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COMMISSION POLICY NO. 2007-03  Approved by:

Revision: C Revision Date: 06/10/2024 Issue Date: 10/3/2007
Approved by the SVCW Commission at Meeting of June, 10, 2024 by Resolution SVCW 24-19
SUBJECT: Workplace Violence

RELATED POLICIES & PROCEDURES

1988-05, Prohibition of Discrimination, Harassment and Retaliation
2018-02, Anti-Bullying

2021-02, At-Will Employment and Discipline

Workplace Violence Prevention Plan, effective July 1, 2024

PURPOSE

The purpose of this policy is to establish guidelines for what is to be considered unacceptable violent
behavior in the workplace, with the acknowledgement that the policy cannot describe every possible
action that can be defined or considered to be unacceptable behavior in the workplace.

POLICY

Silicon Valley Clean Water (SVCW) is committed to providing a safe work environment that is
free of violence and the threat of violence. The top priority in this process is effectively handling
critical workplace incidents, especially those dealing with actual or potential violence.

Employees are prohibited from participating in or promoting acts of intimidation, violence,
threats, coercion, assault and/or abusive behavior toward any person while employed by SVCW.
SVCW has zero tolerance for any conduct that suggests workplace violence, even if it was
intended to be harmless, humorous, a prank, blowing off steam, or venting.

Violence or the threat of violence against or by any employee of SVCW or any other person is
unacceptable.

A non-employee who demonstrates or threatens violent behavior towards an SVCW employee
may be subject to civil or criminal prosecution.

An employee who demonstrates or threatens violent behavior may be subject to disciplinary action
as well as civil or criminal prosecution.

The following actions are examples of acts considered violent:
e Striking, punching, slapping or assaulting another person
Fighting or challenging another person to fight
Grabbing, pinching or touching another person in an unwanted way
Engaging in dangerous, threatening or unwanted horseplay
Use, or threat of use, of a gun, knife or other weapon of any kind on SVCW property,
including parking lots, other exterior premises, SVCW vehicles, or while engaged in
activities for SVCW in other locations

Commission Policy 2007-03 Page 1 of 3
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e Threatening harm or harming another person, or any other action or conduct that implies
the threat of bodily harm

e Harassing or threatening communication

e Surveillance

e Stalking

e Hate or bias-related violence as defined in Section 51.7 of the California Civil Code
(Ralph Civil Rights Act), as may be amended, such as:

Threats, verbal or written

Physical assault or attempted assault

Hate-related graffiti, including swastikas and other offensive symbols

Cross-burning

Bomb threats

Arson

Disturbance of religious meetings

Vandalism or property damage

O O 0O 0O O O O

In the event SVCW fears for the safety of the perpetrator or the safety of others at the scene of the
violent act, law enforcement will be called.

No one, acting in good faith, who initiates a complaint or reports an incident under this policy will
be subject to retaliation or harassment. However, complaints initiated under false pretense are a
harassing practice and will be acted upon the same as any other harassment action under this and
other applicable SVCW policies and procedures.

Any employee who is reported to be a perpetrator will be afforded the investigatory process as
outlined in SVCW Commission Policy No.1988-05, Prohibition of Discrimination, Harassment,
and Retaliation. Individuals who violate this Workplace Violence policy are subject to
disciplinary action up to and including termination.

RESPONSIBILITY
In the event of an imminent threat, call 911 immediately.

Any employee who is the victim of any violent threatening or harassing conduct, any witness to
such conduct, or anyone receiving a report of such conduct, whether the perpetrator is an SVCW
employee or a non-employee, shall immediately report the incident to their supervisor, director,
department head, SVCW Manager or Human Resources.

Human Resources or designee will document the incident, including the employee names(s),
date/time, location, incident description, witness names and statements, description of
unidentified parties, description of the act(s) and/or behavior arising from the incident, action
taken, and provide any other relevant information regarding the incident.

Any SVCW management staff (Supervisors, Directors, Department Manager, SVCW Manager)
may take steps to provide necessary security such as:
e Placing the employee alleged to have engaged in workplace violence on administrative

Commission Policy 2007-03 Page 2 of 3
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leave, pending an investigation

e Asking any threatening or potentially violent person to leave the scene, workplace or
site; or

e Immediately contacting an appropriate law enforcement agency.

In addition, employees who are subject to, or apply for, restraining orders must disclose this to
Human Resources. SVCW may also petition for, or provide employees with instructions to obtain,
an “Injunction Prohibiting Harassment of Employee” which is a Temporary Restraining Order
process that employers can initiate for their employees.

Commission Policy 2007-03 Page 3 of 3
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Silicon Valley Clean Water AGENDA ITEM 7E
JUNE 10, 2024

REVIEW COMMISSION POLICY NO. 2013-03
SVCW RESERVE FUND POLICY AND PROCEDURES

ISSUE
Review and Revise Silicon Valley Clean Water Commission Policy No. 2013-03, Reserve
Fund Policy and Procedures

BACKGROUND

In August 2013, the SVCW Commission adopted a Reserve Fund Policy and Procedures
(“Policy”) formally establishing operating and capital reserve funds that will safeguard
SVCW fiscal solvency. There are four separate reserve funds that, together, comprise
approximately $47.1 million as of April 30, 2024:

1. Annual Operations and Capital Budget Reserve Fund: Protects Member Agencies
from having to quickly contribute cash if emergency events occur that cause need for
immediate expenditures. As of April 30, 2024, this reserve fund had a market value of
$4.27 million.

2. Capital Improvement Program Reserve Fund (“CIP Reserve”): This reserve
serves several purposes. As it grows, it reduces SVCW'’s need to borrow for future
capital improvement projects. Secondly, a portion of this fund is designated to meet
reserve requirements for specific State Revolving Fund (“SRF”) loans. Additionally, it
can be used in cases of catastrophic emergency needs. The Policy for this reserve
fund establishes a $50 million target balance (in 2019 dollars). As of April 30, 2024,
the reserve fund had a market value of $24.60 million.

3. Stage 2 Capacity Reserve Fund. This fund holds all proceeds generated from sewer
connection fees and may only be spent on capital projects that address SVCW’s
operational capacity. As of April 30, 2024, this reserve fund had a market value of
$15.58 million.

4. Debt Service Reserve Fund: This fund allows SVCW to demonstrate sufficient
revenues are in place to meet the debt service coverage test requirements of State
Revolving Fund (“SRF”) Loans. Each year, during the Budget process, SVCW shall
determine the funding level required to meet the debt service coverage test referenced
in the applicable loan documents. Members are requested to contribute funds, if
necessary, to meet the terms of the SRF loans. As of April 30, 2024. As of April 30,
2024, the balance in the Debt Service Reserve Fund was $2.62 million.

DISCUSSION

Staff review the Policy annually and recommend changes to the Commission as required
or recommended. After review of the Policy, SVCW staff recommend changes to the
attached Rev: G of Commission Policy No. 2013-03 as follows:

e Modify the language regarding the return of unneeded Debt Service Reserve Fund
balances. Whereas the original direction allowed that funds could be a) retained
by SVCW, b) returned to Members, or c) applied to future debt service obligations,
the recommended language instructs such funds solely be returned to Members.
This change facilitates clearer accounting records between agencies.

Report By:__M.A. 7E-1
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Recommended revisions to the Policy were presented and discussed with Member
Agency finance and management staff.

CLIMATE EFFECTS
There are no anticipated climate effects from approval of revision to the Reserves policy.

FINANCES
There are no financial impacts associated with this recommendation.

RECOMMENDATION

Move adoption of RESOLUTION APPROVING AND ADOPTING REVISION G TO

COMMISSION POLICY NO. 2013-03, SILICON VALLEY CLEAN WATER RESERVE
FUND POLICY AND PROCEDURES

TE-2
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COMMISSION POLICY NO. 2013-03 APPROVED BY:

Revision: -G Revision Date: 66/12/202306/10/2024 Issue Date: 08/08/2013

Approved by SVCW Commission at Meeting of June 4210, 2623-2024 by Resolution SVCW
2324

SUBJECT: SVCW Reserve Fund Policy and Procedures
PURPOSE

To prudently protect the fiscal solvency of the Authority, it is important to maintain a minimum
level of reserves. Reserves are important to mitigate the negative impact of revenue shortfalls
from economic fluctuations, to fund unforeseen expense requirements, to provide stable rates for
member entities, to fund future long-term capital needs, and to mitigate the need to borrow and
pay interest for capital improvement projects.

Since establishing the Reserve Fund Policy in 2013, it is the desire of the SVCW Commission to
ensure target minimum reserve levels that will safeguard the continued fiscal stability of the
Authority.

This policy mandates the minimum reserve levels necessary to maintain credit worthiness and to
adequately provide for:

e Economic certainty during financial hardships or downturns in the local, state, or national
economy

Economic certainty in the event of local disasters or catastrophic events

Coverage of debt reserve requirements

Coverage for capital obligations

Cash flow requirements

Rate stability

Legal requirements

POLICY

The Authority shall maintain reserve balances for the Annual Operations Budget, the Capital
Equipment Replacement Fund, the Capital Improvement Program Fund and the Stage 2 Capacity
Expansion Fund. The Authority shall target the minimum reserve level and funding sources for
each of the funds as follows:

1. ANNUAL OPERATIONS AND CAPITAL BUDGET RESERVE FUND
The Annual Operations and Capital Budget Reserve Fund shall be maintained at a minimum
balance of Ten Percent (10%) of the approved annual Operations and Capital budgeted
Authority expenses, plus Two Million Dollars ($2,000,000.00). This fund will allow for
continued operation in times of local, regional, state or national crisis or for unbudgeted,
unexpected operational, maintenance or capital expenses approved by the SVCW Commission
on a case-by-case basis.

Commission Policy No. 2013-03 Page 1 of 4
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Funding for the Annual Operations and Capital Budget Reserve Fund will be funded by each
member agency in an amount equal to their percentage of capacity ownership in the SVCW.
The reserve shall be funded to its minimum balance at the beginning of each fiscal year as part
of the annual budget process. Any reserve balance will be available for spending on
unanticipated, unbudgeted operating and maintenance or capital expenses approved by the
Commission during that fiscal year. Generally, the Operations and Capital Budget Reserve
Fund is designed to support unexpected capital expenditures of less than $2 million. Any
balance in excess of the 10% plus $2,000,000 reserve level, at the end of the fiscal year, shall
be used to offset the upcoming year’s share of the Annual Operations Budget for each member
agency in an amount equal to their percentage of capacity ownership in SVCW. All interest
derived from the fund balance shall be credited to this fund.

2. CAPITAL IMPROVEMENTS PROGRAM RESERVE FUND

The Capital Improvement Program Reserve Fund shall be funded until it reaches a balance of
$50 million ($50,000,000) in 2019 dollars, based upon inflation measures as described in the
annual Engineering News-Record (“ENR”) construction cost index for the San Francisco Bay
Area. This will provide adequate resources in the event of a sudden and catastrophic
infrastructure failure and, coupled with a robust and ongoing revenue-funded capital program
approved by the Commission before each fiscal year, will allow most major expenses in the
future, related to the facilities reaching the end of their useful life, to be paid for on a “pay as
you go” basis and limit the need for borrowing. However, as significant infrastructure projects
occur, it may be appropriate to leverage borrowing to ensure equitable contributions by future
generations. This fund shall also provide funding, as available, for required plant
improvements mandated by regulatory changes. This fund will maintain the dedicated
minimum debt service amounts required by State Revolving Fund loans and other CIP loans
not held in escrow.

Funding for the Capital Improvement Program Reserve Fund will be contributed by each
member agency in an amount equal to their percent of capacity ownership in SVCW and will
be contributed in addition to and at the same time as the member entity’s monthly Annual
Operating Budget payments. Generally, the Capital Improvements Program Reserve Fund is
designed to support unexpected capital expenditures greater than $2 million. All interest
derived from the fund balance shall be credited to this fund.

To meet specific debt reserves required by State Revolving Fund loans received from the
California State Water Resource Control Board, SVCW may designate specific amounts as
debt service reserves equivalent to one year’s debt service for each respective State Revolving
Fund loan.

3. STAGE 2 CAPACITY FUND
The Stage 2 Capacity Fund shall be utilized to pay for capital projects that increase the
treatment capacity of the SVCW facilities. The fund shall be a “pay as you go” fund that
derives income from fees paid by new customers to buy capacity for the use of the SVCW
facilities. Projects to enhance capacity will be built when there are adequate cash reserves to
fund the project or at the discretion of the SVCW Commission.
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Payments will be made in accordance with the requirements of the SVCW Joint Powers
Agreement (JPA) for new connections to the system. There is no limit to the amount of funds
that can accumulate in this fund. All interest derived from the fund balance shall be credited
to this fund.

DEBT SERVICE RESERVE FUND

The Debt Service Reserve Fund shall be established to allow SVCW to demonstrate its
revenues are sufficient to meet the debt service coverage test requirements of its State
Revolving Fund Loans. On an annual basis during the Budget process, SVCW shall determine
the funding level required to meet the debt service coverage test referenced in the applicable
loan documents.

Funding for the Debt Service Reserve Fund shall be contributed by each member agency in an
amount equal to their percentage of capacity ownership in SVCW. Contributions shall be
placed into a designated investment account and managed according to Commission-adopted
investment policies. All interest derived from the fund balance shall be credited to this fund.
Disbursements from this fund shall be restricted to State Revolving Fund loan matters. Upon

sat1sfact1on of coverage test requ1rements eaeh4¥4embeema¥dﬁeet—ﬁsﬁaﬂeea%ed—peﬁ+eﬂeﬁthﬁ

paymenfesthe Authorltv w111 retum Debt Serv1ce Reserve Funds mcludmg all interest earnings

accrued, to the Members.

ANNUAL CONTRIBUTIONS

ANNUAL OPERATIONS AND CAPITAL BUDGET RESERVE FUND

Upon adoption of this policy, the Annual Operations and Capital Budget Reserve Fund shall
be adjusted annually to maintain the minimum balance required as part of the annual budget
process.

CAPITAL IMPROVEMENTS PROGRAM RESERVE FUND

Each fiscal year, beginning in Fiscal Year 2014-2015 an amount of One Million Dollars
($1,000,000) shall be budgeted and added to the Capital Improvements Reserve Fund as part
of the annual budget process. This is done to increase the balance to meet expected State
Revolving Fund reserve requirements.

In order to address the goal of funding the depreciation of the SVCW facilities over the life of
the facilities, the annual contribution of $1,000,000 will be increased, beginning in Fiscal Year
2020-2021, by Five Hundred Thousand Dollars ($500,000) per fiscal year, each fiscal year
until the Capital Improvement Program Reserve Fund reaches a balance of $50 million dollars
($50,000,000) in 2019 dollars, based upon inflation measures as described in the annual
Engineering News-Record (“ENR”) construction cost index for the San Francisco Bay Area.

Funds required to be held in reserve for State Revolving Funds or Bonds shall be deposited to
the Capital Improvements Program Reserve Fund once the loans are paid off and shall not be
used to pay the final payments for said loans.
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STAGE 2 CAPACITY FUND
Funding for the Stage 2 Capacity Fund is established and shall continue in accordance with the
SVCW Joint Powers Agreement (JPA).

DEBT SERVICE RESERVE FUND

Funding for the Debt Service Reserve Fund shall be made annually. It is projected that $2.5
million ($2,500,000) is required in fiscal year 2022-23, and an additional $3.0 ($3,000,000) in
2023-24. No additional contributions are currently expected beyond 2023-24. All balances in
the Debt Service Reserve Fund funds, once SVCW’s Fiscal Year 2023-24 audit is complete,
will be returned to Members.

GENERAL POLICY PRACTICES

All reserves will be reviewed by SVCW Finance Department and SVCW Controller at least
annually to verify the organization is in compliance with this policy and a report will be
presented to the SVCW Commission as part of the annual budget approval process.

The reserve funds will be invested in accordance with the investment policy adopted by the
SVCW Commission.

Transfers between the reserve funds will be made only at the direction of the SVCW
Commission.

Except in the case of emergency as defined by the Silicon Valley Clean Water JPA, the
spending of reserves will be approved in advance by the SVCW Commission.

Commission Policy No. 2013-03 Page 4 of 4

Agenda Packet Page 58



Silicon Valley Clean Water

COMMISSION POLICY NO. 2013-03 APPROVED BY:

Revision: G Revision Date: 06/10/2024 Issue Date: 08/08/2013
Approved by SVCW Commission at Meeting of June 10, 2024 by Resolution SVCW 24-20
SUBJECT: SVCW Reserve Fund Policy and Procedures

PURPOSE

To prudently protect the fiscal solvency of the Authority, it is important to maintain a minimum
level of reserves. Reserves are important to mitigate the negative impact of revenue shortfalls
from economic fluctuations, to fund unforeseen expense requirements, to provide stable rates for
member entities, to fund future long-term capital needs, and to mitigate the need to borrow and
pay interest for capital improvement projects.

Since establishing the Reserve Fund Policy in 2013, it is the desire of the SVCW Commission to
ensure target minimum reserve levels that will safeguard the continued fiscal stability of the
Authority.

This policy mandates the minimum reserve levels necessary to maintain credit worthiness and to
adequately provide for:
e Economic certainty during financial hardships or downturns in the local, state, or national
economy
Economic certainty in the event of local disasters or catastrophic events
Coverage of debt reserve requirements
Coverage for capital obligations
Cash flow requirements
Rate stability
Legal requirements

POLICY

The Authority shall maintain reserve balances for the Annual Operations Budget, the Capital
Equipment Replacement Fund, the Capital Improvement Program Fund and the Stage 2 Capacity
Expansion Fund. The Authority shall target the minimum reserve level and funding sources for
each of the funds as follows:

1. ANNUAL OPERATIONS AND CAPITAL BUDGET RESERVE FUND
The Annual Operations and Capital Budget Reserve Fund shall be maintained at a minimum
balance of Ten Percent (10%) of the approved annual Operations and Capital budgeted
Authority expenses, plus Two Million Dollars ($2,000,000.00). This fund will allow for
continued operation in times of local, regional, state or national crisis or for unbudgeted,
unexpected operational, maintenance or capital expenses approved by the SVCW Commission
on a case-by-case basis.
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Funding for the Annual Operations and Capital Budget Reserve Fund will be funded by each
member agency in an amount equal to their percentage of capacity ownership in the SVCW.
The reserve shall be funded to its minimum balance at the beginning of each fiscal year as part
of the annual budget process. Any reserve balance will be available for spending on
unanticipated, unbudgeted operating and maintenance or capital expenses approved by the
Commission during that fiscal year. Generally, the Operations and Capital Budget Reserve
Fund is designed to support unexpected capital expenditures of less than $2 million. Any
balance in excess of the 10% plus $2,000,000 reserve level, at the end of the fiscal year, shall
be used to offset the upcoming year’s share of the Annual Operations Budget for each member
agency in an amount equal to their percentage of capacity ownership in SVCW. All interest
derived from the fund balance shall be credited to this fund.

2. CAPITAL IMPROVEMENTS PROGRAM RESERVE FUND

The Capital Improvement Program Reserve Fund shall be funded until it reaches a balance of
$50 million ($50,000,000) in 2019 dollars, based upon inflation measures as described in the
annual Engineering News-Record (“ENR”) construction cost index for the San Francisco Bay
Area. This will provide adequate resources in the event of a sudden and catastrophic
infrastructure failure and, coupled with a robust and ongoing revenue-funded capital program
approved by the Commission before each fiscal year, will allow most major expenses in the
future, related to the facilities reaching the end of their useful life, to be paid for on a “pay as
you go” basis and limit the need for borrowing. However, as significant infrastructure projects
occur, it may be appropriate to leverage borrowing to ensure equitable contributions by future
generations. This fund shall also provide funding, as available, for required plant
improvements mandated by regulatory changes. This fund will maintain the dedicated
minimum debt service amounts required by State Revolving Fund loans and other CIP loans
not held in escrow.

Funding for the Capital Improvement Program Reserve Fund will be contributed by each
member agency in an amount equal to their percent of capacity ownership in SVCW and will
be contributed in addition to and at the same time as the member entity’s monthly Annual
Operating Budget payments. Generally, the Capital Improvements Program Reserve Fund is
designed to support unexpected capital expenditures greater than $2 million. All interest
derived from the fund balance shall be credited to this fund.

To meet specific debt reserves required by State Revolving Fund loans received from the
California State Water Resource Control Board, SVCW may designate specific amounts as
debt service reserves equivalent to one year’s debt service for each respective State Revolving
Fund loan.

3. STAGE 2 CAPACITY FUND
The Stage 2 Capacity Fund shall be utilized to pay for capital projects that increase the
treatment capacity of the SVCW facilities. The fund shall be a “pay as you go” fund that
derives income from fees paid by new customers to buy capacity for the use of the SVCW
facilities. Projects to enhance capacity will be built when there are adequate cash reserves to
fund the project or at the discretion of the SVCW Commission.
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Payments will be made in accordance with the requirements of the SVCW Joint Powers
Agreement (JPA) for new connections to the system. There is no limit to the amount of funds
that can accumulate in this fund. All interest derived from the fund balance shall be credited
to this fund.

DEBT SERVICE RESERVE FUND

The Debt Service Reserve Fund shall be established to allow SVCW to demonstrate its
revenues are sufficient to meet the debt service coverage test requirements of its State
Revolving Fund Loans. On an annual basis during the Budget process, SVCW shall determine
the funding level required to meet the debt service coverage test referenced in the applicable
loan documents.

Funding for the Debt Service Reserve Fund shall be contributed by each member agency in an
amount equal to their percentage of capacity ownership in SVCW. Contributions shall be
placed into a designated investment account and managed according to Commission-adopted
investment policies. All interest derived from the fund balance shall be credited to this fund.
Disbursements from this fund shall be restricted to State Revolving Fund loan matters. Upon
satisfaction of coverage test requirements, the Authority will return Debt Service Reserve
Funds, including all interest earnings accrued, to the Members.

ANNUAL CONTRIBUTIONS

ANNUAL OPERATIONS AND CAPITAL BUDGET RESERVE FUND

Upon adoption of this policy, the Annual Operations and Capital Budget Reserve Fund shall
be adjusted annually to maintain the minimum balance required as part of the annual budget
process.

CAPITAL IMPROVEMENTS PROGRAM RESERVE FUND

Each fiscal year, beginning in Fiscal Year 2014-2015 an amount of One Million Dollars
($1,000,000) shall be budgeted and added to the Capital Improvements Reserve Fund as part
of the annual budget process. This is done to increase the balance to meet expected State
Revolving Fund reserve requirements.

In order to address the goal of funding the depreciation of the SVCW facilities over the life of
the facilities, the annual contribution of $1,000,000 will be increased, beginning in Fiscal Year
2020-2021, by Five Hundred Thousand Dollars ($500,000) per fiscal year, each fiscal year
until the Capital Improvement Program Reserve Fund reaches a balance of $50 million dollars
($50,000,000) in 2019 dollars, based upon inflation measures as described in the annual
Engineering News-Record (“ENR”) construction cost index for the San Francisco Bay Area.

Funds required to be held in reserve for State Revolving Funds or Bonds shall be deposited to
the Capital Improvements Program Reserve Fund once the loans are paid off and shall not be

used to pay the final payments for said loans.

STAGE 2 CAPACITY FUND
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Funding for the Stage 2 Capacity Fund is established and shall continue in accordance with the
SVCW Joint Powers Agreement (JPA).

« DEBT SERVICE RESERVE FUND
Funding for the Debt Service Reserve Fund shall be made annually. It is projected that $2.5
million ($2,500,000) is required in fiscal year 2022-23, and an additional $3.0 ($3,000,000) in
2023-24. No additional contributions are currently expected beyond 2023-24. All balances in
the Debt Service Reserve Fund funds, once SVCW’s Fiscal Year 2023-24 audit is complete,
will be returned to Members.

*  GENERAL POLICY PRACTICES
All reserves will be reviewed by SVCW Finance Department and SVCW Controller at least
annually to verify the organization is in compliance with this policy and a report will be
presented to the SVCW Commission as part of the annual budget approval process.

The reserve funds will be invested in accordance with the investment policy adopted by the
SVCW Commission.

Transfers between the reserve funds will be made only at the direction of the SVCW
Commission.

Except in the case of emergency as defined by the Silicon Valley Clean Water JPA, the
spending of reserves will be approved in advance by the SVCW Commission.
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Silicon Valley Clean Water AGENDA ITEM 7F
JUNE 10, 2024

AUTHORIZE INVESTMENT IN
CALIFORNIA COOPERATIVE LIQUID ASSETS SECURITIES SYSTEM

ISSUE
Authorize Silicon Valley Clean Water to Establish a California Cooperative Liquid Assets
Securities System (Cal CLASS) Account and Invest Funds in the CLASS Investment Pool

BACKGROUND

At any given time, Silicon Valley Clean Water (“SVCW?”) has a varying amount of cash
not immediately needed to pay operating expenses. These funds, known as working
capital, are invested in the state’s Local Agency Investment Fund (LAIF), a highly liquid
pooled investment vehicle managed by the California State Treasurer’s office. LAIF is
part of the Treasurer’s Office Pooled Money Investment Account and is overseen by an
investment committee that ensures safeguards are in place and policies are structured to
meet the goals of safety, liquidity, and yield. LAIF currently has $21.6 billion under
management, with 2,346 participants and a monthly effective yield of 4.27%.

At the request of the SVCW Commission, staff enquired whether Cal CLASS would be
an appropriate alternative investment option. Sponsored by the League of California
Cities and the California Special Districts Association, Cal CLASS is a joint exercise of
powers entity authorized under California Government Code Section 6509.7. Like LAIF,
it is a pooled investment option, but was created via a joint exercise of powers agreement
by and among California public agencies. Cal CLASS funds follow the same safety,
liquidity, and yield hierarchy that provides the framework for investment of public funds.

DISCUSSION

To ensure proper oversight, Cal CLASS is governed by a Board of Trustees made up of
public agency finance professionals who participate in California CLASS and are
members of the Joint Powers Authority (JPA). The Board of Trustees entered into an
Investment Advisor and Administrator Agreement with Public Trust Advisors, LLC, which
manages thirteen similar investment pools across the country with a combined portfolio
value of $88 billion. Public Trust Advisors is responsible for all program investment and
administrative activities.

Cal CLASS offers more flexibility than LAIF, including the ability to have multiple
subaccounts and conduct activities via a secure, modern online portal. There are no
maximum or minimum transaction limits nor investment requirements imposed on
participants. The Cal CLASS pool currently has $1.0 billion under management, with 160
participants and a monthly effective yield of 5.40%

After reviewing Cal CLASS and its appropriateness for SVCW, the Manager and Chief
Financial Officer recommend that SVCW establish an account with Cal CLASS and invest
shares within its portfolio.

CLIMATE EFFECTS
There are no anticipated direct effects to climate from this action.
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FINANCES

At current effective yields and assuming an average invested balance of $2 million,
participation in the Cal CLASS pool could increase SVCW annual interest income by
approximately $22.6 thousand.

RECOMMENDATION
Move adoption of RESOLUTION OF THE COMMISSION OF SILICON VALLEY CLEAN
WATER AUTHORIZING THE AUTHORITY TO BECOME A PARTICIPANT AND
PURCHASE SHARES OF BENEFICIAL INTEREST ISSUED BY THE CALIFORNIA
CLASS FROM TIME TO TIME WITH AVAILABLE FUNDS OF THE AUTHORITY AND
RELATED MATTERS
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Silicon Valley Clean Water AGENDA ITEM 7G
JUNE 10, 2024

RESCU PROGRAM
OWNER’S ASSIST FUNDING AUTHORIZATION

ISSUE

Approve Owner Assist Funding for Tanner Pacific for Construction Management and
Quality Assurance Services and Collaborative Strategies Consulting for Pump Stations
Improvement Project Management Services

BACKGROUND

SVCW’s Regional Environmental Sewer Conveyance Upgrade (RESCU) Program
includes conveyance system improvements to transport wastewater from member
agencies’ collection systems to the SVCW wastewater treatment plant. The RESCU
Program’s projects include the Pump Stations Improvements (PSI) Project and the Front
of the Plant (FoP) Project, both of which are in the final stages of construction.

Both the PSI and FoP projects have experienced schedule extensions primarily due to
the significant weather events occurring this past winter season impacting critical path
construction activities. Additionally, both projects have experienced challenges in
connecting the new facilities to SVCW'’s existing infrastructure. To make the necessary
connections safely and reliably, rehabilitation of existing infrastructure first was required,
adding months to both PSI and FoP schedules.

Last year’s estimate for substantial completion was August 2024. The current substantial
completion date for the PSI project now is anticipated as November 2024.

The FoP Project was anticipated to be substantially complete by November 2023, with
construction activities continuing through March 2024. Currently, the work is expected to
be substantially complete in July 2024 with final construction activities completed in
August.

The Owner Assist task order funding levels are based on the best project scope and
schedule information available at the time when the task orders were developed. As these
services are dependent on the project schedule, any extensions of the construction
schedule impact the Owner Assist scope and budget.

DISCUSSION

SVCW’s Owner Assist consultants supporting the RESCU Program have been successful
in delivering high-quality specialty services. Using consultants for specialty services is
both efficient and economic from the standpoint that hiring staff to perform the same work
would be cost and work-force prohibitive. The consultants’ efficiency in providing services
add value to the overall project activities. The cost of these services is somewhat
dependent on the project construction schedule, as many of the consultants contribute to
weekly and monthly meetings and provide regular reporting services required for the
duration of the project.

Based on an analysis of the level of effort required over the duration of the program, three
consultants require amendments to their task orders to continue their work efforts through
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the end of the program, currently anticipated for February 2025 (this date reflects need
for close out items after substantial completion dates of each project). The consultants
and their responsibilities on the RESCU program are listed below.

Tanner Pacific Inc. (TPI) provides Quality Assurance services on the RESCU program.
Services include contract administration, constructability review, cost controls, schedule
maintenance, construction observation, coordination with SVCW Operations and
Maintenance divisions, and other miscellaneous tasks necessary for implementing the
construction and start up phases of the projects. TPI staff work on both the PSI and FoP
projects.

Collaborative Strategies Consulting Inc. (CSC) provides project management services
for the PSI project. Project management services include oversight and management of
the design-builder, Owner’s Advisors, and Quality Assurance consultants; communication
with SVCW Management and Operations and Maintenance staff; coordination with other
RESCU project teams; communication with outside entities including member agency
staff and business owners, risk management; and change management.

For the PSI Project, the additional requested funding for each consultant is:

Tanner Pacific: $1,050,000
Collaborative Strategies: $230,000
Total $1,280,000

For the FoP Project the additional requested funding for TPI is $240,000.

All consultants to SVCW work on a time and expense basis; the funding authorizations
are not-to-exceed values.

CLIMATE EFFECTS
There are no anticipated climate effects as a result of this item.

FINANCES

Additional scope and extended schedule for the Owner Assist specialty consulting team
will add approximately $1.5 million to RESCU expenditures. This amount is within the
contingency for the RESCU program. No CIP budget adjustment is required.

RECOMMENDATION
i. Move approval of TASK ORDER SCOPE AND BUDGET AMENDMENT FOR
CONSTRUCTION MANAGEMENT AND QUALITY ASSURANCE SERVICES
FOR PUMP STATIONS IMPROVEMENTS PROJECT (CIP #9501); IN AN
AMOUNT NOT TO EXCEED $1,050,000 AND AUTHORIZE MANAGER TO
APPROVE UP TO TEN PERCENT CONTINGENCY FOR ADDITIONAL WORK
ON AN AS-NEEDED BASIS — TANNER PACIFIC INC.

i. Move approval of TASK ORDER SCOPE AND BUDGET AMENDMENT FOR
PROJECT MANAGEMENT ASSISTANCE FOR PUMP  STATIONS
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IMPROVEMENTS PROJECT (CIP #9501); IN AN AMOUNT NOT TO EXCEED
$230,000 AND AUTHORIZE MANAGER TO APPROVE UP TO TEN PERCENT
CONTINGENCY FOR ADDITIONAL WORK ON AN AS-NEEDED BASIS -
COLLABORATIVE STRATEGIES CONSULTING INC.

Move approval of TASK ORDER SCOPE AND BUDGET AMENDMENT FOR
CONSTRUCTION MANAGEMENT AND QUALITY ASSURANCE SERVICES
FOR FRONT OF PLANT PROJECT (CIP #9502); IN AN AMOUNT NOT TO
EXCEED $240,000 AND AUTHORIZE MANAGER TO APPROVE UP TO TEN
PERCENT CONTINGENCY FOR ADDITIONAL WORK ON AN AS-NEEDED
BASIS — TANNER PACIFIC INC.
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Silicon Valley Clean Water AGENDAITEM7H
JUNE 10, 2024

FIXED FILM REACTOR REHABILITATION AND 3W UPGRADES PROJECT
(CIP #9242)
APPROVAL OF CONTRACT CHANGE ORDER

ISSUE
Approve Contract Change Order to Fixed Film Reactor Rehabilitation and 3W Upgrades
Project (CIP #9242)

BACKGROUND

SVCW uses Fixed Film Reactors (“FFRs”) to efficiently treat the wastewater by biological
means. The FFRs are a crucial part of the secondary treatment process. Each reactor is
73 feet in diameter and 21.5 feet deep and have process media within which the
wastewater trickles down by gravity. The FFRs provide robust treatment that reduces the
load on the downstream activated sludge system and helps reduce overall energy
consumption in the plant. Four FFRs were constructed as part of the original plant
construction in the late 1970s. FFR #4 was demolished in 2012 to free up space, as the
three remaining FFRs provide adequate treatment capacity for all current and anticipated
future wastewater flows. The remaining three FFRs have not been rehabilitated. At
present, typical operation requires two FFRs in service at any given time.

The FFR exterior structural steel and concrete has corroded in multiple locations, and
leaks are visible in the fiberglass panel enclosures for the media. In addition, the media
itself is collapsing due to age and is clogged with rags and grit. The FFR feed piping and
pumps have also degraded with age and the whole process needs major rehabilitation to
allow SVCW to continue treating wastewater reliably and cost-effectively.

In 2021, SVCW engaged Brown and Caldwell (BC) to provide engineering services to
design and develop construction documents for the Fixed Film Reactor Rehabilitation and
3W Upgrades Project (“Project”) under CIP #9242. The project was competitively bid in
September 2023 and the construction contract was awarded by SVCW’s Commission to
J.F. Shea Inc. (Contractor) in October 2023.

DISCUSSION

Two change orders to the construction contract are recommended: 1) lead-based paint
abatement and 2) structural pipelining at the Menlo Park Pump Station. Each item is
further described below.

Abatement for lead-containing paint in three FFR superstructures

The Project scope of work includes removal of existing paint and cutting of corroded
existing steel in the FFR superstructure for all three FFRs. Prior to completing this work,
the Contractor took paint chip samples at various places around the FFR superstructure.
The paint samples contained traces of lead. Per Federal Occupational Safety and Health
Administration (OSHA), lead is a potent toxic substance to humans that affects numerous
body systems and causes forms of health impairment and disease which can arise from
acute or chronic exposure, including damage to blood-forming, nervous, urinary, and
reproductive systems.
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The lead concentration in the measured samples is below the limits for lead-based paint,
however, Federal OSHA Standard 1926.62 and California Code of Regulation Section
1532.1 require that any activity involving abrasive blasting, cutting, welding, and torch
burning implement significant worker protection measures including biological monitoring
using an industrial hygienist and lead hazard training of personnel.

Work at the FFRs involves the listed OSHA activities and therefore require
implementation of the lead paint abatement measures. Neither staff nor the design
consultant had anticipated that lead-based paint was used on the FFRs since they were
constructed after these types of paints were prohibited for use. Also, work to demolish
FFR #4 did not involve these OSHA requirements since the entire structure was
demolished versus abrasive blasting, cutting, and welding. Testing for lead-based paint
was not performed during the project design for these reasons.

SVCW staff and the construction manager have negotiated with the contractor to institute
the additional protection measures, hire the requisite biological monitoring firm, and
perform the training. The negotiated cost for the work is an amount not-to-exceed
$527,497.

Pipe Repair at Menlo Park Pump Station

The FFR project includes scope to perform pipe rehabilitation using carbon fiber
reinforced polymer (CFRP) on the various pipes feeding and draining the FFRs. This work
is highly specialized, with only two known subcontractors able to perform this sort of work.
It is a challenge to obtain the services of a CFRP subcontractor who perform this method
of pipe rehabilitation, but services have been assigned and scheduled for the FFR project.
A similar type of pipe rehabilitation need has been identified at the Menlo Park Pump
Station and staff recommends that the same CFRP subcontractor complete work at that
site in conjunction with their mobilizing for the FFR project. Background to the need for
Menlo Park Pump Station pipe rehabilitation follows.

The 33” welded steel discharge header pipe at the Menlo Park Pump Station had been
visibly assessed as part of the Pump Station Improvements design phase and determined
to require patches in several locations. When the design-builder attempted to patch the
pipeline, it was discovered that the pipe wall thickness was too thin to effectively weld
against. Based on the tight working conditions and location of the pipeline, the design-
builder estimated that it would cost $2 million to replace the pipeline, which would need
to be cut into small pieces to be able to be removed from the structure. SVCW declined
to move forward with a $2 million change order and investigated options.

Working together with Brown and Caldwell, staff has determined that using the CFRP
method would provide a long-term, full structural rehabilitation of the header pipe. This
solution doesn’t involve an operational bypass nor taking the pipe system out of service.
Scope would include CFRP subcontractor mobilization; environmental controls including
ventilation; design, materials, installation, inspection, and QA/QC of the CFRP system.

TH-2

Agenda Packet Page 72



Since the FFR project includes scope to perform a similar CFRP wrap on the FFR piping,
staff reached out to JFShea to negotiate adding the MPPS header pipe to the CFRP
subcontractor scope of work. Staff negotiated a cost to perform the additional work in an
amount not to exceed $506,396. Given that the CFRP subcontractor is mobilized already
for the FFR project, a savings in mobilization was applied in the amount of $50 thousand.

The SVCW CIP includes a program for rehabilitating buried and above ground piping (CIP
#9602, Phase 2 Buried and Exposed Piping Project), much of which was installed more
than 40 years ago. This program includes budget for undergoing condition assessments
and performing repair and rehabilitation projects. SVCW engineering staff look for
opportunities to include pipe rehabilitation efforts into all CIP projects, as it is frequently
more cost effective to include this work as part of a larger CIP project than to perform it
as stand-alone projects. Budget from this project will be transferred to the FFR project for
the MPPS pipe rehabilitation work.

CLIMATE EFFECTS
This work has no negative climate impacts.

FINANCES

Costs associated with these efforts will be paid for by the Fixed-Film Reactor
Rehabilitation and 3W Upgrade Project (CIP #9242) which has a total budget of $48.19
million. As of May 2024, $2.8 million has been expended and has a budget of $45.4 million
remains. $500 thousand will be transferred from CIP #9602 into CIP #9242.

RECOMMENDATION

Move approval of CONTRACT CHANGE ORDER FOR THE FFR REHABILITATION
AND 3W UPGRADES PROJECT IN AN AMOUNT NOT TO EXCEED $1,033,893 —
JFSHEA INC

7H-3

Agenda Packet Page 73



Silicon Valley Clean Water June 10, 2024

AGENDA ITEM 8A

Agenda Packet Page 74



Silicon Valley Clean Water AGENDA ITEM 8A
JUNE 10, 2024

AUTHORIZATION TO EXTEND EXISTING
LINE OF CREDIT AGREEMENT

ISSUE
Authorization to Amend Credit Agreement with Wells Fargo Bank, National Association
for a Line of Credit

BACKGROUND

A temporary Line of Credit (LOC) extension was brought to, and approved by, the
Commission on May 13, 2024. SVCW staff have prepared a three-year renewal of the
Authority’s Line of Credit (LOC) facility with Wells Fargo, National Association (Wells
Fargo), which now requires that the item be considered as a business item at a regularly
scheduled commission meeting.

The timing and amount of SVCW capital expenditures fluctuates significantly as the
Authority implements its capital improvement program. Since 2012 SVCW has used a
LOC to manage cash liquidity needs. The LOC has been, and remains, a valuable tool to
reduce borrowing costs for capital projects. In 2015, SVCW entered an LOC Agreement
with Wells Fargo, renewed in 2018 and 2021.

Given the reimbursement timeline of governmental loans, it is prudent to have $30 million
in liquidity available through an LOC. This instrument is especially useful when SVCW
manages cash flows associated with State Revolving Fund (SRF) Loans borrowed from
the California State Water Resource Control Board (SWRCB). The SRF loan program is
structured such that, during construction, SVCW initially settles contractor invoices and
subsequently pursues reimbursement from the SWRCB. These reimbursement claims
can take 90 to 120 days (about 4 months) to be processed and settled. The SWRCB
designates those reimbursed funds as principal amounts owed on SRF Loans and
accrues interest until construction is completed.

DISCUSSION
SVCW and its financial advisor negotiated an LOC amendment with Wells Fargo that will
extend for three years. Key terms of the LOC are compared in the table below.

Description 2021 LOC Terms Proposed LOC Terms

Principal $30 million line $30 million line

Term 3 years 3 years

Tax exempt Drawn Rate 80% of SOFR + 47 basis points 80% of SOFR + 64 basis points
(March 2024 SOFR=5.31%) 4.72% 4.89%

Tax exempt Undrawn Rate 23 basis points 43 basis points

During negotiations, benchmarks to other financial institutions indicated the proposed
terms are competitive in the current market conditions. These same institutions indicated
a reluctance to bid on an LOC with such a small principal amount.
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CLIMATE EFFECTS
There are no anticipated direct effects to climate from this action.

FINANCES

Approximately $10 thousand would be incurred for one-time administrative costs on
document drafting and legal review.

The existing LOC agreement calculates interest charges by indexing them to the Secured
Overnight Financing Rate (SOFR). The resultant index, as of April 19, 2024, produces an
annual interest rate of approximately 4.89%.

Since December 2023, SVCW has maintained a drawn balance from the LOC of zero.
Currently, however, SVCW has an open SRF Loan with approximately $25 million to be
drawn and reimbursed from the SWRCB. The LOC is likely to be used during the
drawdown period.

Once executed, fees will be paid on undrawn balances and interest will be paid on drawn
balances. Assuming an average drawdown balance of $5 million, the annual cost of
maintaining this LOC is estimated to be $350 thousand at current SOFR rates.

RECOMMENDATION

Move adoption of RESOLUTION OF THE COMMISSION OF SILICON VALLEY CLEAN
WATER AUTHORIZING THE EXECUTION AND DELIVERY OF AN AMENDED AND
RESTATED CREDIT AGREEMENT WITH WELLS FARGO BANK, NATIONAL
ASSOCIATION AND CERTAIN DOCUMENTS AND OTHER MATTERS IN
CONNECTION THEREWITH
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Silicon Valley Clean Water AGENDA ITEM 8B
JUNE 10, 2024

ESTABLISHING RATES OF PAY AND CLASSIFICATIONS FOR MANAGER,
CONFIDENTIAL GENERAL, UNREPRESENTED GENERAL, PROFESSIONAL,
AND MANAGEMENT EMPLOYEES; ADDING ASSET MANAGEMENT
SPECIALIST, JUNIOR INTERN AND PLANNER/SCHEDULER; AND APPROVING
UPDATED CONSOLIDATED PAY SCHEDULE; ADDING OPERATOR-IN-TRAINING
(OIT) TO GENERAL REPRESENTED CLASSIFICATION

ISSUE

Consideration of Compensation for Manager, Confidential General, Unrepresented
General, Professional, and Management Employees; Add Asset Management Specialist,
Junior Intern and Planner/Scheduler Classification; Add Operator-in-Training (OIT) to
General Represented

BACKGROUND

It is the Commission’s responsibility to approve all SVCW personnel position titles,
compensation, and classifications. A Memorandum of Understanding (MOU) with
International Union of Stationary Engineers - Local 39 (Local 39) was ratified by the
Commission in May 2023. It is a five-year MOU. For unrepresented SVCW employees,
the Commission approves personnel position titles, classifications, and compensation via
Resolution (“Resolution 77-6”"). Unrepresented employee categories requiring
Commission approval are Confidential General, Unrepresented General, Professional,
and Management. Positions within each classification are indicated in the following table.

Confidential General Employees’

Accountant Administrative Assistant
Accounting Technician Administrative Clerk
Office Assistant Information System Analyst
Procurement Specialist Information System Technician
Asset Management Specialist? Planner/Scheduler?

Unrepresented General Employees
Laboratory Assistant Engineering Intern
General Intern Junior Intern?

Professional Employees

Senior Engineer Engineer
Associate Engineer Senior Capital Improvement Manager
Capital Improvement Program Manager Senior Information System Analyst
Financial Analyst Business Analyst
Business Operations Associate Laboratory Quality Assurance Officer

Process Control Specialist

Management Employees

Laboratory Supervisor Environmental Services Supervisor
Accounting Supervisor Operations Supervisor

Maintenance Supervisor Health & Safety Director

Human Resources Director Laboratory Director

Information Systems Director Operations Director

Environmental Services Director Maintenance Director

Chief Operating Officer Engineering/Environmental Services Director
Authority Engineer Assistant Manager/Chief Financial Officer

SVCW Manager
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"These positions work with and have access to personnel, payroll, and other confidential documents.
2This is a recommended new position.

Four recommended new positions are: 1) Asset Management Specialist, 2) Junior Intern,
3) Planner/Scheduler and 4) Operator-in-Training. Further details are provided in the
following paragraphs.

The Manager is recommending the Commission approve a newly created position of
Asset Management Specialist in the Confidential General classification as an FLSA non-
exempt position. Upon approval, the Manager will reclassify an existing SVCW employee
into this new position. The rationale behind this recommendation is in response to the
growing need to adequately track SVCW equipment, maintain ongoing records, assess
equipment conditions, and recommend equipment needs. This position will enable SVCW
to optimize treatment plant process performance for purposes of budgeting, energy
efficiency and proactive responses to equipment needs. While this position is not
budgeted in FY24-25, the Manager will seek to add a headcount for this position in the
following year’s budget.

The Manager further recommends the Commission approve a newly created position of
Junior Intern as a Non-Represented General Employee. This position is created to allow
SVCW management the ability to hire high-school students on their summer breaks to
assist in any/all Divisions. This position will be a non-exempt FLSA employee (hourly
employee) hired on a part-time, limited or seasonal basis.

The Manager is recommending the Commission approve a reclassification of the current
Planner/Scheduler Assistant position. The current Planner/Scheduler Assistant position
is a Represented position; the new Planner/Scheduler position will be a Confidential
General classification. Historically, Operations or Maintenance Supervisors fulfilled
Planner/Scheduler duties but that proved to be untenable; many responsibilities of the
position were placed upon the Planner/Scheduler Assistant. This position requires a
relatively high level of leadership, coordination, and the ability to proactively plan work
tasks. The SVCW employee currently in the position of Planner/Scheduler Assistant is
being promoted to another position. The Manager intends that the Assistant position
remain open until and if future need for a Planner/Scheduler Assistant is identified.

The Manager is additionally recommending the Commission approve a newly created
position of Operator-in-Training (OIT) as a General Represented Employee. This position
would be represented by Stationary Engineers, Local 39 and would create more
opportunities for entry level employees to gain the knowledge and skills necessary to
advance to an Operator position. Upon the Commission’s approval for this additional
position, the Manager will work with Local 39 for inclusion of this position and to establish
rates of pay. Rates of pay will then be brought back to the Commission for final approval.

DISCUSSION

It is the intention and has been ongoing practice for the Commission to approve the same
Cost of Living Adjustment (COLA) for all unrepresented positions based upon the MOU
agreement with Local 39. The approved COLA increase for the bargaining unit is four and

8B-2
Agenda Packet Page 79



one-half percent (4.5%) effective July 1, 2024, through June 30, 2025. The SVCW
Manager recommends a COLA increase for unrepresented employees of four and one-
half percent (4.5%) effective July 1, 2024. The budget approved by the Commission in
April 2024 for fiscal year 2024-25 includes this recommended COLA increase.

The Silicon Valley Clean Water (SVCW) Manager is employed under the terms and
conditions of an employment contract with and approved by the SVCW Commission.
The employment contract provides that the Commission establish by resolution the rate
of pay for the Manager (“base salary”), subject to adjustments following performance
reviews as provided in said contract. The Manager's employment contract sets
automatic cost of living adjustments applied to the Manager’s base salary per the
formula set forth in the contract. The SVCW Manager’s annual performance review was
conducted in closed session on May 13, 2024, whereby the Commission considered
the job performance of the SVCW Manager for Fiscal Year 2023-2024 based upon
certain agreed-upon performance goals. The Brown Act permits closed session
discussions for the purpose of adjusting the Manager’s annual compensation, including
the base salary and incentive payment. The law requires that the amount of salary and
other compensation of local agency executives be considered and finally approved by
Commission vote in an open session.

The attached consolidated pay schedule includes previously approved pay rates for the
general represented employees as well as the unrepresented employees which is the
subject of this agenda item. It is a CalPERS requirement that consolidated pay schedules
for the entire staff be publicly approved and adopted by the Commission.

CLIMATE EFFECTS
There are no anticipated climate effects from approval for rates of pay.

FINANCES
The approved SVCW Fiscal Year 2024-25 operating budget includes the recommended
COLA increase and was relayed to member agency finance staff in April 2024.

RECOMMENDATION

Proposed Actions:
i. Chair to orally summarize recommended action regarding Manager salary in
accordance with Government Code Section 54953(c)(3)

Move adoption of:
i. RESOLUTION APPROVING ANNUAL COMPENSATION FOR THE SILICON
VALLEY CLEAN WATER MANAGER

ii. RESOLUTION ESTABLISHING RATES OF PAY AND RELATED
COMPENSATION PROVISIONS FOR MANAGEMENT EMPLOYEES OF SILICON
VALLEY CLEAN WATER AND RESCINDING AND RESTATING CERTAIN
PROVISIONS OF RESOLUTION NO. SVCW 23-14 AND RESCINDING ANY AND
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Vi.

Vii.

viii.

ALL OTHER RESOLUTIONS OR PORTIONS THEREOF IN CONFLICT
HEREWITH

RESOLUTION  ESTABLISHING RATES OF PAY AND RELATED
COMPENSATION PROVISIONS FOR CONFIDENTIAL GENERAL EMPLOYEES
OF SILICON VALLEY CLEAN WATER AND RESCINDING RESOLUTION NO.
SVCW 23-15 AND ANY AND ALL OTHER RESOLUTIONS OR PROVISIONS
THEREOF IN CONFLICT HEREWITH

RESOLUTION ESTABLISHING RATES OF PAY AND RELATED
COMPENSATION FOR UNREPRESENTED GENERAL EMPLOYEE POSITIONS
OF ENGINEERING INTERN, LABORATORY ASSISTANT AND GENERAL
INTERN AND RESCINDING RESOLUTION NO. SVCW 23-17 AND ANY AND ALL
OTHER RESOLUTIONS OR PORTIONS THEREOF IN CONFLICT HEREWITH

RESOLUTION  ESTABLISHING RATES OF PAY AND RELATED
COMPENSATION PROVISIONS FOR PROFESSIONAL EMPLOYEES OF
SILICON VALLEY CLEAN WATER AND RESCINDING RESOLUTION NO. SVCW
23-16 AND RESCINDING ANY AND ALL OTHER RESOLUTIONS OR PORTIONS
THEREOF IN CONFLICT HEREWITH

RESOLUTION AMENDING SECTION 6 OF RESOLUTION NO. SVCW 77-6, THE
SVCW PERSONNEL RESOLUTION, RELATING TO CLASSIFICATION OF
POSITIONS AND RESCINDING PARAGRAPH 1 OF RESOLUTION NO. SVCW 23-
18 AND ANY AND ALL OTHER RESOLUTIONS OR PROVISIONS THEREOF IN
CONFLICT HEREWITH

RESOLUTION APPROVING AND ADOPTING CONSOLIDATED PAY SCHEDULE
FOR ALL REPRESENTED AND UNREPRESENTED EMPLOYEES OF SILICON
VALLEY CLEAN WATER FOR FISCAL YEAR 2024-2025

8B-4
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Silicon Valley Clean Water Salary Schedule for Fiscal Year 2024-2025
Resolution No. SVCW 24-29 at the Commission Meeting of June 10, 2024

Silicon Valley Clean Water Negotiated Pay Scale

Stationary Engineers Local 39

General Represented Employees (hourly)

Fiscal Year: 2024-25
Cost-of-Living Adjustment: 4.5%

Class 0 Positions Codes A0 BO Co DO EO FO GO
Senior Operator D130 | $ 57.99 | $ 60.89 | $ 63.90 | $ 67.12 | $ 7119 | $ 74.01 | $ 77.70
Operator D400 | $ 4635 | $ 4869 | $ 51.09 | $ 53.67 | $ 56.40 | $ 59.21 | $ 62.13
Senior Plant Mechanic D200 | $ 55.89 | $ 58.70 | $ 61.61 | $ 64.66 | $ 67.94 | $ 7132 | $ 74.91
Senior Plant Mechanic - Electrician D250 | $ 59.74|$ 6273|$ 6586 |$% 69.14|$ 7264 | 3% 76.26|% 80.08
Senior Instrumentation Technician D230 | $ 5974 | $ 6273 |$% 6586 |$% 6914 |$ 7264 |$ 76.26|$ 80.08
Senior Plant Mechanic - Control Systems Technician D260 | $ 6272 |$ 6589 |% 69.15|$% 7259|$ 7627 | 3% 8007 |$ 84.08
Plant Mechanic D450 | $ 4298 | $ 4514 | $ 4741 | $ 4982 | $ 5232 | $ 5491 | $ 57.64
Plant Mechanic - Electrician D460 | $ 4298 | $ 4514 |$ 4741 | $ 4982 | % 5232 | $ 5491 | $ 57.64
Instrumentation Technician D440 | $ 4298 | $ 4514 |$ 4741 |$ 4982 |$ 5232 |$ 5491 |$ 5764
Plant Mechanic - Control Systems Technician D470 | $ 4513 |$ 4740 |$ 4978 | $ 5230|$ 5495 3% 5766|% 60.53
Planner / Scheduler Assistant D852 | $ 4298 | $ 4514 |$ 4741 |$ 4982 |$% 5232 |$ 5491 |$ 5764
Facilities Maintenance Technician D870 | $ 4298 |$ 4514 |$ 4741 |$% 4982 |$ 5232|% 5491 |$ 5764
Water Quality Specialist * D360 | $ 5406 | $ 5736|% 6092 |$ 6461|$% 6858 |$ 7279 |$ 76.44
Senior Laboratory Analyst ** D305 | $ 6289 |$ 66.04|$ 6934 |$ 7279|% 7644 - -
Laboratory Analyst Il D303 | $ 57.18|$ 60.05|$ 63.04|$ 6620 % 69.49 - -
Laboratory Analyst | D301 | $ 5198 |$ 5457|% 5730|$% 6017 |$ 63.18 - -
Senior Environmental Compliance Inspector * D351 | $ 5704|$ 5990|$% 6289 |$% 66.04|% 69.34 - -
Environmental Compliance Inspector D353 | $ 5186 |$ 5445|% 5718 |$ 60.05|% 63.04 - -
Pollution Prevention Specialist D355 | $ 5186|$% 5445|% 5718 |$ 60.05|% 63.04 - -
Materials Specialist D703 | $ 5537 |$ 5822|% 6118 $ 64.18|$ 67.39 - -
Utility Worker D850 | $ 39.79 | $ 4199 | $ 4428 |$ 46.73|$ 49.29 - -
Class 1 Positions Codes Al Bl C1 D1 El F1 G1
Senior Operator D131 | $ 59.16 | $ 62.08 | $ 65.18 | $ 68.47 | $ 7261 | $ 7549 | $ 79.24
Operator D401 | $ 4728 | $ 4967 |$ 5210|$ 5474|$ 5754 |$ 6038 |% 6338
Senior Plant Mechanic D201 | $ 57.00 | $ 590.88 | $ 6285 | $ 65.95 | $ 69.30 | $ 7275 | $ 76.40
Senior Plant Mechanic - Electrician D251 | $ 6093 | % 6400 % 6716 % 7052|% 7409 |$ 7778|$ 8168
Senior Instrumentation Technician D231 | $ 6093 |$ 6400|% 6716|$% 7052|$ 7409 |% 77.78|$ 8168
Senior Plant Mechanic - Control Systems Technician D261 | $ 6397 |$ 6719|% 7053 |$% 7405|% 7780|% 8167 |% 8576
Plant Mechanic D451 | $ 4384 | $ 46.05|$% 4836 | $ 50.80 | $ 53.38 | $ 56.02 | $ 58.80
Plant Mechanic - Electrician D461 | $ 4384 |$ 4605|$% 4836|$% 5080|$% 5338|3% 56.02|% 5880
Instrumentation Technician D441 | $ 4384 |$ 4605|$ 4836|% 5080|$% 5338|3% 56.02|$ 58380
Plant Mechanic - Control Systems Technician D471 | $ 4604 | $ 4835|% 5078|$ 5335|% 5604|% 5882|% 6174
Planner / Scheduler Assistant D853 | $ 4384 |$ 4605|% 4836|% 5080|% 5338|3% 56.02|$ 58380
Facilities Maintenance Technician D871 | $ 4384 | % 46.05|$% 4836|% 5080|% 5338 |% 56.02|% 5880
Water Quality Specialist * D361 | $ 55.14 | $ 58.50 | $ 62.16 | $ 65.92 | $ 69.96 | $ 7425 | $ 77.97
Senior Laboratory Analyst ** D306 | $ 6415|$ 6735|% 7072 |$ 7425|% 77.97 - -
Laboratory Analyst I D304 | $ 5832|$ 6124|$% 6430|$% 6751|% 7088 - -
Laboratory Analyst | D302 | $ 53.02|$ 5568 |$% 5845|3% 61.38|3% 6445 - -
Senior Environmental Compliance Inspector * D352 | $ 5816|$ 6110|$ 6415|$ 6735|% 70.72 - -
Environmental Compliance Inspector D354 | $ 5291 |$ 5554|$% 5832|% 61.24|% 6430 - -
Pollution Prevention Specialist D356 | $ 5291 |$ 5554 |% 5832|$% 61.24|% 6430 - -
Materials Specialist D704 | $ 5648 | $ 5938 |$ 6241 |$ 6547 |3% 6875 - -
Utility Worker D851 | $ 4059 |$ 4282 |$ 4518 | $ 4766 | $ 50.29 - -

Class 0 - Employees not eligible for certification pay.

Class 1 - Employees achieving professional certification higher than specified for current classification qualify for certification pay per CLASS 1 salary schedule.

* Salary step "G" available only to Water Quality Specialists in Environmental Compliance Division as of 7/1/2013. Promotions to Snr Environmental Compliance

Inspector limited to only one person in the position at any given time. The Water Quality Specialist classification not available to new hires after June 30, 2013.

** There shall be only one person in the position of Senior Laboratory Analyst at any given time.
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General Non-Represented Employees (hourly) Codes A B C D E
Lab Assistant D550 | $ 2571 | $ 26.97 | $ 2833 | % 29.76 | $ 31.25
Engineering Intern E505 | $ 2571 |$ 2697 |$ 2833|$% 29.76|% 3125
General Intern E508 | $ 2571 | $ 26.97 | $ 2833 | % 29.76 | $ 31.25
Junior Intern  *** E515 | $ 17.70
*** City of Redwood City minimum wage
Confidential General Employees (hourly) Codes A B C D E F G
Accountant E250 | $ 5756 | $ 60.44 | $ 63.46 | $ 66.64 | $ 69.97 7347 | $ 77.14
Accounting Technician E200 | $ 4256 |$ 4468 |$ 4692 | $ 4927 | $ 51.75 5432 | $ 57.04
Administrative Assistant E100 | $ 51.11 | $ 53.67 | $ 56.37 | $ 59.18 | $ 62.13 65.24 | $ 68.49
Administrative Clerk E175 | $ 3578 | $ 3757 | $ 3947 |$ 4143 |$ 4350 - -
Office Assistant E150 | $ 3053 | $ 32.06 | $ 3367 | $ 3537 | $ 37.13 - -
Procurement Specialist E702 | $ 5537 |$% 5814|$ 6105|$% 6410|% 6731 7067 | $ 73.76
Asset Management Specialist E730 | $ 5537 |$% 5814|$ 6105|$% 6410|% 6731 70.67 | $ 73.76
Planner / Scheduler E740 | $ 5537 | $ 58.14 | $ 61.05 | $ 64.10 | $ 67.31 70.67 | $ 73.76
Information System Analyst E510 | $ 69.17|$ 7264 |$ 7627 |$% 80.08|% 84.09 - -
Information System Technician E520 | $ 4893 |$ 5142 |$ 5407|$% 5687 |% 59.78 - -
Professional Employees (monthly) Codes  Minimum  Maximum
Senior Engineer E500 | $ 17,671 | $ 21,480
Engineer E501 | $ 14,472 | $ 17,584
Associate Engineer E503 | $ 12,666 | $ 15,395
Senior Capital Improvement Manager C902 | $ 17,671 | $ 21,480
Capital Improvement Program Manager C903 | $ 14,138 | $ 17,185
Senior Information System Analyst E530 | $ 13,322 | $ 16,192
Financial Analyst E300 | $ 12471 | $ 16,715
Business Analyst E325 | $ 12,471 | $ 16,715
Business Operations Associate E330 | $ 12471 | $ 16,715
Laboratory Quality Assurance Officer E400 | $ 12,471 | $ 16,715
Process Control Specialist E450 | $ 12471 | $ 16,715
Management Employees (monthly) Codes  Minimum  Maximum
Manager C100 | $ 36,037 | $ 36,037
Authority Engineer Cl10 | $ 24,913 | $ 30,279
Chief Operating Officer C120 | $ 25,5584 | $ 31,097
Assistant Manager / Chief Financial Officer C205 | $ 24913 | $ 30,279
Maintenance Director c261 | $ 19,641 | $ 23,873
Operations Director C271 | $ 19,641 | $ 23,873
Engineering/Environmental Services Director C181 | $ 19,641 | $ 23,873
Laboratory Director (Current) C500 | $ 19,641 | $ 23,873
Environmental Services Director C411 | $ 18,340 | $ 22,292
Laboratory Director (Vacant) **** C501 | $ 18,340 | $ 22,292
Information Systems Director C511 | $ 18,340 | $ 22,292
Human Resources Director C208 | $ 18,340 | $ 22,292
Health and Safety Director Cl191 | $ 18340 | $ 22,292
Maintenance Supervisor C300 | $ 14,850 | $ 18,050
Operations Supervisor C400 | $ 14,850 | $ 18,050
Accounting Supervisor C405 | $ 14,850 | $ 18,050
Laboratory Supervisor C512 | $ 14,850 | $ 18,050
Environmental Services Supervisor C420 | $ 14,850 | $ 18,050

**** This position applies to new hires on or after 7/1/2022.

Alicia Aguirre, Chair
Silicon Valley Clean Water Commission

Ron Collins, Secretary
Silicon Valley Clean Water Commission
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