COMMISSION OF SILICON VALLEY CLEAN WATER
JOINT POWERS AUTHORITY
REGULAR MEETING - Monday, December 9, 2024
8:00 a.m.

Place: Silicon Valley Clean Water
1406 Radio Road
Redwood City, California

Consistent with Government Code Section 54953, this meeting will be held both in
person and virtually. See page 7 of this agenda for virtual meeting access
information and instructions.

COMMISSIONERS
BOARD MEMBER GEORGE OTTE, WEST BAY SANITARY DISTRICT- CHAIR

COUNCIL MEMBER DAVINA HURT, BELMONT- VICE CHAIR
COUNCIL MEMBER ALICIA AGUIRRE, REDWOOD CITY — SECRETARY
COUNCIL MEMBER RON COLLINS, SAN CARLOS- MEMBER

MANAGER: TERESA A. HERRERA

ATTORNEY FOR THE AUTHORITY: CHRISTINE C. FITZGERALD
CONTROLLER: BETH GOLDBERG

TREASURER: MATTHEW ANDERSON

AMERICANS WITH DISABILITIES ACT

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact SVCW (650) 591-7121. Notification in advance
of the meeting will enable the Authority to make reasonable arrangements to ensure
accessibility to this meeting.

AGENDA

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. PUBLIC COMMENT
Any member of the public may address and ask questions of the Chair under this
item relating to any matter within the Commission’s jurisdiction that does not appear
as a separate item on the agenda. Opportunity will be provided for members of the
public to address the Chair and ask questions about any item that is listed on the
agenda at the time the Commission considers the item and before action is taken. If
you address the Commission on a non-agenda item, be aware that the Ralph M.

Agenda Packet Page 1



Brown Act (Gov. C. § 54950 et seq.) prohibits the Commission from acting on or
discussing such matters at this meeting. Such item may be referred to staff for a
decision with regard to placing it on a future agenda for discussion, action, or report.

SAFETY MOMENT and REPORTS

A, Safety Moment.........oo pg. 9
B. Manager’s Report

1. Upcoming Commission ACtiONS...........coiiiiiiiiie e pg. 12
C. Financial Report

1.  Investment Report October..........ccoiviiiiiii e, pg. 14
D. Engineering Capital Projects Report...........ccooiiiiiiiiiiien, pg. 18
E. Commission Requested Staff-Level Action ltems....................oei pg. 24
F. RESCU Program Design-Build Project Status Update.......................... pg. 27

MATTERS OF COMMISSION MEMBERS’ INTEREST
A. Outgoing Commissioners Appreciation

CONSIDERATION OF MOTION APPROVING CONSENT CALENDAR (begins pg. 37)
BUSINESS ITEMS

A. CONSIDERATION OF RESOLUTION AND MOTIONS APPPROVING FOOD
WASTE RECEIVING IMPROVEMENTS PROJECT (CIP #9257) STAGE 2
AMENDMENT AND CONSULTANT TASK ORDER (pg. 63)

Proposed Action:

i. Move adoption of RESOLUTION APPROVING STAGE 2 AMENDMENT
TO THE ENERGY CONSERVATION CONTRACT AGREEMENT FOR
FOOD WASTE RECEIVING IMPROVEMENTS PROJECT (CIP #9257)
AND AUTHORIZING MANAGER TO APPROVE CONTRACT CHANGE
ORDERS UP TO TEN PERCENT OF THE CONTRACT PRICE- CDM
CONSTRUCTORS INC. - $8,562,274

ii. Move approval of TASK ORDER SCOPE AND BUDGET FOR SYSTEM
INTEGRATION SERVICES FOR THE FOOD WASTE RECEIVING
IMPROVEMENTS PROJECT STAGE 2 (CIP #9257) IN AN AMOUNT
NOT TO EXCEED $155,477 AND AUTHORIZE MANAGER TO
APPROVE UP TO TEN PERCENT CONTINGENCY FOR ADDITIONAL
WORK ON AN AS-NEEDED BASIS - CID TECHNOLOGIES.
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Move approval of INCREASE IN PROJECT BUDGET FOR THE FOOD
WASTE RECEIVING IMPROVEMENTS PROJECT STAGE 2 (CIP
#9257) TO $11,730,000

CONSIDERATION OF RESOLUTION AND MOTIONS APPROVING STAGE 2
AMENDMENT TO THE DESIGN-BUILD AGREEMENT AND CONSULTANT
TASK ORDERS FOR THE FINAL EFFLUENT PUMP STATION
IMPROVEMENTS PROJECT (CIP #9223) (pg. 67)

Proposed Actions:

Move adoption of RESOLUTION APPROVING AMENDMENT 2 TO THE
DESIGN BUILD AGREEMENT FOR FINAL EFFLUENT PUMP STATION
IMPROVEMENTS PROJECT (CIP #9223) AND AUTHORIZING
MANAGER TO APPROVE CONTRACT CHANGE ORDERS UP TO TEN
PERCENT OF THE CONTRACT PRICE — W.M. LYLES CO. - $9,533,259

ii. Move approval of TASK ORDER SCOPE AND BUDGET FOR OWNER'S

ADVISOR SERVICES FOR PUMP STATIONS IMPROVEMENT
PROJECT (CIP #9223) IN AN AMOUNT NOT TO EXCEED $181,400 AND
AUTHORIZE MANAGER TO APPROVE UP TO TEN PERCENT
CONTINGENCY FOR ADDITIONAL WORK ON AN AS-NEEDED BASIS
— CDM SMITH INC.

Move approval of TASK ORDER SCOPE AND BUDGET FOR
CONSTRUCTION QUALITY ASSURANCE SERVICES FOR FINAL
EFFLUENT PUMP STATION IMPROVEMENTS PROJECT (CIP #9223)
IN AN AMOUNT NOT TO EXCEED $1,254,009 AND AUTHORIZE
MANAGER TO APPROVE UP TO TEN PERCENT CONTINGENCY FOR
ADDITIONAL WORK ON AN AS-NEEDED BASIS — TANNER PACIFIC
INC.

Move approval of TASK ORDER SCOPE AND BUDGET FOR CONTROL
SYSTEM INTEGRATION SERVICES FOR FINAL EFFLUENT PUMP
STATION IMPROVEMENTS PROJECT (CIP #9223) IN AN AMOUNT
NOT TO EXCEED $185,645 AND AUTHORIZE MANAGER TO APPROVE
UP TO TEN PERCENT CONTINGENCY FOR ADDITIONAL WORK ON
AN AS-NEEDED BASIS — CID INC.

Move approval to TRANSFER $3,200,000 FROM CIP #9600 TO CIP
#9223 AND INCREASE THE BUDGET FOR CIP #9223 TO $19,300,000
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C. CONSIDERATION OF RESOLUTIONS APPROVING NEW POSITION OF
INFORMATION SYSTEMS SUPERVISOR (pg. 72)

Proposed Action:

i. Move adoption of RESOLUTION ESTABLISHING RATES OF PAY FOR
PROFESSIONAL EMPLOYEES OF SILICON VALLEY CLEAN WATER
AND RESCINDING AND RESTATING CERTAIN PROVISIONS OF
RESOLUTION NO. SVCW 24-42 AND RESCINDING ANY AND ALL
OTHER RESOLUTIONS OR PROVISIONS THEREOF IN CONFLICT
HEREWITH

ii. Move adoption of RESOLUTION AMENDING SECTION 6 OF
RESOLUTION NO. SVCW 77-6, THE SVCW PERSONNEL RESOLUTION,
RELATED TO CLASSIFICATION OF POSITIONS AND RESCINDING
RESOLUTION NO. SVCW 24-43 AND ANY AND ALL OTHER
RESOLUTIONS OR PROVISIONS THEREOF IN CONFLICT HEREWITH

ii. Move adoption of RESOLUTION APPROVING UPDATED
CONSOLIDATED PAY SCHEDULE FOR ALL REPRESENTED AND
UNREPRESENTED EMPLOYEES OF SILICON VALLEY CLEAN WATER
FOR FISCAL YEAR 2024-2025 AND RESCINDING RESOLUTION NO.
SVCW 24-44

9. CLOSED SESSION
A. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Gov’t Code §54957)
Title: Manager
10. RECONVENE IN OPEN SESSION — Announce action taken in Closed Session if any

11. ADJOURN
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CONSENT CALENDAR

NOTICE TO PUBLIC

All matters listed under CONSENT CALENDAR are considered to be routine. There may
be discussion on items on the CONSENT CALENDAR. All items will be enacted by one
motion with a voice vote unless members of the Commission, staff, or public request
specific items be removed from the CONSENT CALENDAR for separate action.

7. A

B.

APPROVAL OF MINUTES — November 11, 2024 — Regular Meeting (pg. 37)

CONSIDERATION OF MOTION APPROVING CLAIMS AND CHECKS DATED
OCTOBER 15 — NOVEMBER 11, 2024, AND NECESSARY PAYMENTS
THROUGH NOVEMBER 11, 2024 (pg. 42)

CONSIDERATION OF MOTION APPROVING FINAL ACCEPTANCE AND
AUTHORIZATION TO FILE NOTICE OF COMPLETION FOR THE
DECOMMISSION UNDERGROUND STORAGE TANK PROJECT (CIP
#9268) (pg. 44)

Proposed Action:

Move approval of MOTION TO ACCEPT THE DECOMMISSION UNDERGROUND
STORAGE TANK PROJECT (CIP #9268) AND AUTHORIZE FILING NOTICE OF
COMPLETION — CATALYST ENVIRONMENTAL, INC.

CONSIDERATION OF RESOLUTION APPROVING AGREEMENT WITH
BIOFORCETECH FOR SVCW BIOSOLIDS DRYING AND PYROLYSIS (pg. 48)

Proposed Action:
Move adoption of RESOLUTION APPROVING SERVICES AGREEMENT WITH
BIOFORCETECH

CONSIDERATION OF RESOLUTION APPROVING $68,190 DEPOSIT TO
CALIFORNIA PUBLIC UTILITIES COMMISSION FOR SELF-GENERATION
INCENTIVE PROGRAM APPLICATION (pg. 51)

Proposed Action:

Move adoption of RESOLUTION APPROVING $68,190 DEPOSIT TO
CALIFORNIA PUBLIC UTILITIES COMMISSION TO ACCOMPANY THE
APPLICATION FOR SELF-GENERATION INCENTIVE PROGRAM

CONSIDERATION OF MOTION APPROVING TASK ORDER SCOPE AND

BUDGET FOR DNS STRATEGIC PARTNERS PROJECT MANAGEMENT
SERVICES (pg. 54)
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Proposed Action:
Move adoption of TASK ORDER SCOPE AND BUDGET FOR PROJECT
MANAGEMENT SERVICES IN AN AMOUNT NOT-TO-EXCEED $520,000 AND
AUTHORIZE MANAGER TO APPROVE UP TO TEN PERCENT CONTINGENCY
FOR ADDITIONAL WORK ON AN AS-NEEDED BASIS — DNS STRATEGIC
PARTNERS, LLC

. CONSIDERATION OF MOTION ADOPTING COMMISSION POLICY NO. 2024-01
ARTIFICIAL INTELLIGENCE (pg. 57)

Proposed Action:

Move adoption of RESOLUTION APPROVING AND ADOPTING COMMISSION
POLICY NO. 2024-01 “ARTIFICIAL INTELLIGENCE POLICY”
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Microsoft Teams Access Information
Silicon Valley Clean Water
Regular Meeting
Monday, December 9, 2024

WEBSITE: Link to access meeting
MEETING ID: 270 547 566 14
CALL IN PHONE NUMBER: +1 747-216-0281 ID: 925 412 740#

You may  log in  via URL located on SVCW’s  website at
https://svcw.org/about/governance/commission-meetings. You may view video during the
meeting via live stream. An audio will be available after the meeting at SVCW'’s website.
If you experience technical difficulties or have technical questions prior to or during the
meeting, please contact Teams meeting support at 707-862-0859. Note: Public
participation is not permitted during closed session discussion items.

Public Comment

Public comment may be made by joining the meeting using the link or phone number
above. Members of the public may provide public comments via the Teams platform by
using the “raise hand” feature or, if calling in by phone, by unmuting and beginning to
speak. In response to a “raised hand”, SVCW will unmute the member of public and allow
them to speak. In response to a phone request to speak, SVCW will ask what is the nature
of the comment and will provide directions to follow to provide comment. Public comments
will be limited to three minutes.

Public comment may also be made by emailing comments to commission@svcw.org up
to two hours prior to the scheduled meeting time. Indicate in your email the agenda item
to which your comment applies. If you have anything that you wish distributed to the
Commission and included for the official record, please include it in your email.

Accessibility for Individuals with Disabilities

Upon request, SVCW will provide for access to individuals with disabilities to fully
engage in the meeting process. Joining the meeting via the teleconference instructions
above will provide access to open captioning. For other accommodations, please email
your request to commission@svcw.org or call 650-591-7121 at least four (4) days prior
to the scheduled meeting time. Requests will be granted whenever possible and
resolved in favor of accessibility.

Subject to Change:
The format of this meeting may change or the meeting may be canceled. You may check
on the status of the meeting by visiting SVCW’s website www.svcw.org.

Agenda Packet Page 7


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjBjYzc2NzYtZmQwNC00MDZiLWIyYzItZjljZGI0Mzg4MjIw%40thread.v2/0?context=%7b%22Tid%22%3a%22367d8884-f533-4449-80a9-08f985d4d99a%22%2c%22Oid%22%3a%22b9a68764-b352-45e3-bc0a-9d816fe09211%22%7d
tel:+1%20747-216-0281,,663210213#%20
https://svcw.org/about/governance/commission-meetings
mailto:commission@svcw.org
mailto:commission@svcw.org
http://www.svcw.org/

Silicon Valley Clean Water December 9, 2024

AGENDA ITEM 5A

Agenda Packet Page 8



Silicon Valley Clean Water AGENDA ITEM 5A
DECEMBER 9, 2024

9 Tips To Fend Off Holiday Stress

The holidays are a time for family and cheer, but making sure the house is clean, the food
is ready, and the presents are wrapped and ready to be opened can be overwhelming.
Some important, practical tips can help minimize the stress that accompanies the
holidays. These tips may even help you enjoy the holidays more than expected.

1. Plan ahead.

Between co-workers, friends and family, it's inevitable that some commitments will end
up on the same day. Make sure to plan on what you can attend in person or virtually. If
you're hosting the holidays, create a menu to help you stay organized and make grocery
shopping easier.

2. Say no.

With holiday commitments, it is OK to say no to a few or all of them. It also will help relieve
some stress. Try sharing your to-do list with other family members.

3. Plan spending.

The holidays mean spending money. Make a budget and stick to it. Spending money on
your loved ones is important, but it's also important to pay your energy bill. Don't buy gifts
that you'll be paying off for the rest of the year.

4. Create relaxing surroundings.

Turn on some music, light some candles or open the windows on a sunny day. Research
has found that listening to music and the scent of citrus can boost feelings of well-being,
and vitamin D is always a happiness booster.

5. Maintain healthy habits.

The holidays are notorious for ruining healthy habits. A short workout each morning will
help your decision-making throughout the day. Encourage your family to try snow shoeing
or sledding to get in extra exercise. Eat healthy snacks like fresh fruit or vegetables
throughout the season and to fill up before a dinner party or celebration with tempting, but
unhealthy, foods.

6. Share feelings.

Spending a holiday after a loss in the family can be difficult. Accept your feelings and
open up about them to others. It may make you feel better to share. Try to switch up old
traditions to ease the loss.

7. Respect differences.

Family members will have different viewpoints than your own. Try your best to forgive and
forget this holiday season. Focus on your similarities, and replace tension with something
productive.

8. Be realistic.

You are only one person, and you can only do so much. Be realistic with how much you
can handle this season. Forget about perfection, and relax and enjoy the company
surrounding you.

9. Take a break.

S5A-1
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Don't forget about your own needs. Take a nap, go for a short walk, read a book or watch
a funny movie. Laughing relaxes the whole body, and can relieve physical tension and
stress.

SA-2
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Silicon Valley Clean Water

Recurring and Upcoming 2024 Commission Actions
Updated for December 2024 Meeting

AGENDA ITEM 5B
DECEMBER 09, 2024

January

e Meeting Cancelled

February

Review Investment Policy
Long Range Financial Plan

Capital Improvement Plan
Update

March

Operating Budget Workshop

April

e Operating Budget Approval

e |nitiate Manager
Performance Evaluation

e Review Investment Policy

e Review Debt Management
Policy

Audited Financial Report

Annual Investment Update

May June July August
e Manager Performance
Evaluation Approve Resolution 77-6 e Elect Chair, Vice Chair; e No Meeting

“Personnel Resolution” Appoint Secretary

Review Reserve Funds Policy | ¢ Receive Q1 Investment
Summary

e Conflict of Interest Update
(Biennial; even numbered
years)
September October November December

e Commission Meeting
Schedule for 2025 (postpone
to January)

- Recurring Commission Actions
- Upcoming Commission Actions
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AGENDA ITEM 5C1
DECEMBER 09, 2024

Silicon Valley Clean Water Authority
Cash & Investments Summary Report

October 31, 2024
% of Total Yield to

Description Market Value Holdings Market
Reserve Accounts
Operating Reserve* - Securities S 1,352,409 1.45% 1.58%
Operating Reserve - Money Market Fund Balance 3,070,612 3.29% 4.81%
CIP Reserve* - Securities 25,839,091 27.65% 3.29%
CIP Reserve - Money Market Fund Balance 1,375,085 1.47% 4.81%
Stage 2 Capacity Reserve* - Securities 8,211,228 8.79% 1.65%
Stage 2 Capacity Reserve - Money Market Fund Balance 649,291 0.69% 4.81%
Debt Coverage Reserve - CAMP 5,568,855 5.96% 5.03%
Total Market Value: Operating and Reserve Accounts S 46,066,571 49.3% 3.33%
Total Accrued Interest: Operating and Reserve Accounts 195,829
GRAND TOTAL, RESERVE ACCOUNTS S 46,262,400

Trustee Accounts:

2018 Bond Project Fund Account - CAMP S 3,275,587 351%  5.03%
2018 Bond Revenue Account 5,888 0.01% 4.44%
2021 Refunding Bonds Revenue Account 8,445 0.01% 4.44%
2021A Notes Interest Account 115 0.00% 4.44%
2021A Notes Principal Account 10,137 0.01% 4.44%
2021A Notes (RESCU) - Money Market Fund 444 0.00% 4.44%
2021A Notes (RESCU) - LAIF** 1,458,245 1.56% 4.52%
2021B Notes (WWTP) - Money Market Fund 3,394,082 3.63% 4.44%
2021B Notes (WWTP) - CAMP 13,709,356 14.67% 5.03%
2021B Notes (WWTP) - LAIF** 24,382,717 26.09% 4.52%
2021 Notes Capitalized Interest Account - Money Market Fund 666,426 0.71% 4.44%

Total Market Value, Trustee Accounts S 46,911,442 50.20% 4.70%

Accrued Interest: 401,808

Operating Cash (includes outstanding checks) 428,134 0.46% 0.00%

Local Agency Investment Funds (LAIF) Balance 39,179 0.04% 4.52%

Total Cash & Investments S 94,042,963 100.00% 4.00%

M 11/19/2024
Matthew P Anderson Date

Chief Financial Officer / Assistant Manager
* Monthly report of security transactions and interest available upon request
**Market value of LAIF based on the most available Fair Value factor
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Silicon Valley Clean Water
Operating and Reserve Funds - Sector Allocation & Compliance October 31, 2024

% % Change
Operating CIP Capacity Debt Coverage Total Market % of Total Allowed In vs. Prior
Reserve Reserve Reserve Reserve Value Portfollio by Policy Compliance Month

U.S. Treasury S 1,096,962 $ 14,577,553 $ 4,208,063 $ - S 19,882,577 43% 100% v (0.7%)
Supranationals - - - - - 0% 15% v 0.0%
Federal Agency/GSE - 1,081,085 758,530 - 1,839,615 4% 100% v (0.1%)
Federal Agency/CMBS - 2,620,313 625,849 - 3,246,162 7% 100% v (0.3%)
Federal Agency CMO - 604,651 335,694 - 940,345 2% 100% v (0.1%)
Federal Agency MBS - 1,868,258 1,215,366 - 3,083,624 7% 100% v (0.3%)
Municipal - 895,957 725,488 - 1,621,445 4% 30% v 0.0%
Corporate Notes 253,556 4,038,774 336,404 - 4,628,734 10% 30% v (0.1%)
Asset-Backed Securities 1,891 152,501 5,834 - 160,226 0% 10% 4 (0.0%)
Securities Sub-Total 1,352,409 25,839,091 8,211,228 - 35,402,728 77%
Accrued Interest 5,369 133,457 33,368 - 172,193

Securities Total 1,357,778 25,972,548 8,244,595 - 35,574,921

Money Market Fund 3,070,612 1,375,085 649,291 - 5,094,988 11% 20% v 1.5%
CAMP - - - 5,568,855 5,568,855 12% 100% v 0.1%
Accrued Interest - CAMP - - - 23,636 23,636

CAMP Sub-Total - - - 5,592,491 5,592,491 12% 100% v 0.0%
Total Investments $ 4428390 $ 27,347,633 $ 8,893,838 $ 5592491 S 46,262,400 100%

As % of 6/30/25 Target: 102.1% 93.6% 100.0% 100.0% 96.3%

This report contains financial information which has not been reviewed or audited by an independent auditor, does not reflect the application of generally accepted
accounting principles in all instances and is subject to future revision. This report has not been prepared with a view to informing an investment decision in any of
the Authority's bonds, notes or other obligations. Any projections, plans or other forward-looking statements included in this report are subject to a variety of
uncertainties that could cause any actual plans or results to differ materially from any such statement. The information herein is not intended to be used by
investors or potential investors in considering the purchase or sale of the Authority's bonds, notes or other obligations and investors and potential investors should
rely only on information filed by the Authority on the Municipal Securities Rulemaking Board’s Electronic Municipal Market Access System for municipal securities
disclosures and website, maintained at https://emma.msrb.org
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1. All operating fund accounts are in compliance with SVCW's Investment Policy, and all bond proceeds accounts are in compliance with
the relevant bond documents.

2. SVCW has adequate funding levels for more than six months of operations and claim payments, as referenced in CA Code Section 53646.

3. Market valuations for the Operating and Reserve accounts along with the 2018 bond, 2019A note, 2021 bond, 2021A and 2021B notes
proceeds accounts are provided by PFM Asset Management LLC (PFM). Generally, PFM’s market prices are derived from closing bid prices
as of the last business day of the month as supplied by ICE Data Services or Bloomberg. Where prices are not available from generally
recognized sources the securities are priced using a yield-based matrix system to arrive at an estimated market value. Prices that fall
between data points are interpolated. Non-negotiable FDIC-insured bank certificates of deposit are priced at par. Although PFM believes
the prices to be reliable, the values of the securities do not always represent the prices at which the securities could have been bought or
sold.

4. In accordance with Generally Accepted Accounting Principles (GAAP), month-end holdings and information are reported on a trade date
basis.

5. The yields shown for securities portions of the operating and reserve accounts and the 2019A and 2021A&B notes proceeds accounts are
the yields to maturity at cost.

6. The yield for LAIF is the average monthly effective yield. Source: https://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp

7. The yields shown for the PFM-managed money market funds are the Yield to Maturity at Cost, and the Yield to Maturity at Market
sourced from the respective fund providers' statements. Yields for BNY-managed funds are Market Yields sourced from the respective fund
providers' statements.

8. Yield shown for CAMP is the monthly distribution yield.

9. Amounts will slight differ due to timing of custodian account reports.
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Silicon Valley Clean Water December 9, 2024
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Silicon Valley Clean Water AGENDA ITEM 5D
DECEMBER 9, 2024

ENGINEERING REPORT: NOVEMBER 2024
CAPITAL IMPROVEMENT PROGRAM

UPCOMING COMMISSION ACTIONS:

Diesel Underground Storage Tank Decommissioning (CIP #9268): Decommission
existing UST.

The new double wall aboveground diesel tank has been installed and commissioned.
Therefore, the old single-wall underground tank can be decommissioned.

Planned Commission Actions:  Accept Project — December 2024

Final Effluent Pump (FEP) Improvements (CIP#9223): Design and rehabilitation of
final effluent pump station.

Under this progressive design-build project, all five final effluent pumps, motors, VFDs
and electrical systems associated with final effluent pumping are being replaced. It
also includes relining buried pipes between Chlorine Contact Tank Wet Pits A and B.

Planned Commission Actions:  Approve Stage 2 Contract — December 2024

Food Waste Improvements (CIP #9257): Design Build Project to design and build an
organic waste receiving facility.

This project will design and build an organic (food waste) receiving facility to receive
up to 150 tons of organics. The facility includes two large 18,000-gallon capacity tanks
for storage, pumps, piping, valves and electrical system on a new concrete pad
located east of Digester No. 1. Stage 2 contract approval for construction is the next
step in the project.

Planned Commission Actions:  Approve Stage 2 Contract — December 2024

Biogas Utilization (CIP #9269): Install Linear Generators and associated infrastructure
to generate electricity from biogas and natural gas.

This project will install five Mainspring Linear Generators each with a capacity to
generate up to 250kW of power. The project qualifies for SGIP incentive and requires
a 5% of the incentive amount as deposit to PG&E to secure the incentive.

Planned Commission Actions:  Approve Deposit to P.G.&E. — December 2024

Sidestream Treatment (CIP#9401): Design and construct a new wastewater process
to remove nitrogen from the dewatering return flow.

The Sidestream Treatment project will repurpose the existing Gravity Thickener tanks
into sidestream treatment process facility and will remove nutrients from the

Report By: _KRH 5D-1
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sidestream which is defined as the filtrate from dewatering system i.e. Rotary Fan
Press.

Planned Commission Actions: Approve Technology Procurement Contract —
January 2025

RAS Pipe Rehabilitation (CIP#9120): Rehabilitate Return Activated Sludge and Waste
Activated Sludge suction pipes.

All the suction pipes between the four clarifiers and RAS pumps and WAS pumps
were rehabilitated. The project also included replacing the piping manifold and valves.

Planned Commission Actions:  Accept Project — January 2025

Front of Plant (FoP) (CIP#9501): Design and construction of Front of Plant facility
including Headworks, Receiving Lift Station and Surge Flow Structure.

Under this progressive design-build project, a new Surge Flow Structure, Receiving
Lift Station, and Headworks facility were constructed. All these components of FoP
project are in service and have been operating since September of 2023.

Planned Commission Actions:  Accept Project — January 2025

Hypo System Upgrade (CIP#9263): Design and construct a new Sodium Hypochlorite
Piping System.

Under this project, the existing sodium hypochlorite system piping will be replaced.

Planned Commission Actions:  Approve Design Task Order — February 2025

ONGOING PROJECTS IN CONSTRUCTION:

Solids Handling Building Switchgear Battery Replacement (CIP #9247): Replace
Switchgear Battery

This project replaces the battery that provides auxiliary power to the switchgear. The
battery is at the end of its useful life.

FFR and 3W System Rehabilitation (CIP #9242): Rehab of three fixed-film reactors
and 3W system

This project includes rehabilitation of three remaining fixed-film reactors and upgrades
to 3W system. The construction is expected to complete in 2026.

oD-2
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Five Corners Intersection Project (CIP #9131): Regrading Five Corners Intersection

The current configuration of this intersection contains blind spots and poor visibility
and poses safety risks to pedestrians and drivers. The narrow intersection also poses
challenges to large chemical delivery trucks that frequently traverse the intersection.
This project will mitigate these concerns.

RESCU Program (6008, 9501, 9502): Design and Construct Conveyance System
Improvements

SVCW awarded progressive design build contracts to Barnard Bessac Joint Venture
for the Gravity Pipeline (GP) Project and Shea Parsons Joint Venture for the Front of
Plant (FoP) and Pump Stations Improvements (PSI) Projects. SVCW staff and
consultant project team are intricately involved in all stages of work.

GP project construction is complete. Construction continues on the PSI project with
expected substantial completion in December 2024. Acceptance testing of the FoP
project is complete. Refer to Commission Item 5F for status updates.

TASK ORDERS APPROVED CALENDAR YEAR 2024:
A list of task orders approved for engineering division projects is attached.

5D-3
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SVCW Engineering Division - Task Order Summary 01/01/2024-11/25/2024

Task Order Date Consultant TO Amt. Project # Project Name Scope of Work
Commission-Approved Date Task Orders: $2,722,580
1/23/2024 David J. Powers & Assoc $90,000 9501 Pump Station Improvements - TO Amendment Environmental Services for RESCU Program
2/12/2024 JHS Consulting $50,120 9501 Pump Station Improvements - TO Amendment Environmental and Permitting Advisory for RESCU Program
In Progress Beecher Engineering $350,000 9269 Biogas Utilization Installation
6/10/2024 Brown & Caldwell $472,460 9269 Biogas Utilization Design Engineering Consulting Services
6/10/2024 Tanner Pacific $240,000 9502 Front of the Plant - Construction Management & Quality Assurance
6/11/2024 Tanner Pacific $240,000 9502 Front of the Plant - Amendment 5 Construction Management & Quality Assurance
6/10/2024 Tanner Pacific $1,050,000 9501 Pump Station Improvements - Amendment Construction Management & Quality Assurance
6/10/2024 Collaborative Strategies $230,000 9502 Pump Station Improvements - Amendment Project Management Assistance
9/13/2024 Hazen and Sawyer, DPC $1,159,955 9402 STAR Facility Plan Strategic Treatment Advancement Roadmap Advisory Support Services
9/13/2024 Kennedy Jenks $255,257 9244 Digester #3 Rehabilitation Engineering Design & Bidding Support Services
9/13/2024 Kennedy Jenks $247,407 9402 STAR Facility Plan Strategic Treatment Advancement Roadmap Advisory Support Services
11/11/2024 JHS Consulting $108,000 9265 Levee Repair Project Flood Hazards and Sea Level Rise Resilience
11/11/2024 Schaaf & Wheeler Consulting Civil Engineers $208,636 9265 Levee Repair Project Design of Outboard Levee
11/11/2024 WRA $182,385 9265 Levee Repair Project Flood Hazards and Sea Level Rise Resilience

*Use Commission approved date
Task Order Date Consultant TO Amt. Project # Project Name Scope of Work
Manager-Approved Task Orders*: $1,282,446
2/6/2024 Freyer & Laureta $7,300 810 As-Needed Services FY 23-24 As needed surveying and civil engineering services
2/21/2024 Trinity Consultatns $30,000 9502 Front of the Plant - TO Amendment Air Permit Application Support
2/23/2024 Brown & Caldwell $40,000 810 As-Needed Services FY 23-24 General Engineering Services
3/4/2024 Freyer & Laureta $42,980 9131 Plant Service Road Resurfacing, Phase 2 Design, Bid, Construction Svcs.
3/8/2024 Sierra Research/Trinity Consultants $5,000 810 As-Needed Services FY 23-24 - TO Amendment Air Quality Permitting Serivices
3/26/2024 Cascade Integration & Development, Inc. $46,640 9247 SHB Electrical Rehabilitation iﬁ" u'\f” 'fri\"?:t"sfi' f’us!d””““%’ TTUARTESTIIOTITE & FTOgTamT
4/11/2024 Hanson Bridgett, Inc. $50,000 9130 Capital Improvement Engineering As-needed Legal Services
4/19/2024 WRA $10,600 9265 Levee Repair Levee Repair Environmental Evaluation
5/24/2024 Cascade Integration & Development, Inc. $18,721 9257 Food Waste Improvements Stanford Historical Data Integration Support
5/27/2024 Stradling Yocca Carlson & Rauth LLP $50,000 9269 Biogas Utilization Federal Tax Legal Advisory Services
5/31/2024 Dr. Mike Stenstrom $10,000 810 Academic Advisory Committee, FY 23-24; Amend. 1 Advisory Consulting Services
5/31/2024 Dr. Krishna Pagilla $20,000 810 Academic Advisory Committee, FY 23-24; Amend. 1 Advisory Consulting Services
5/31/2024 Dr. George Tchnobanoglous $5,000 810 Academic Advisory Committee, FY 23-24; Amend. 1 Advisory Consulting Services
6/17/2024 Sierra Research/Trinity Consultants $29,800 9269 Biogas Utilization Air Permit Application Support
6/17/2024 Sierra Research/Trinity Consultants $2,000 810 Engineering Operating Budget, FY 23-24 As-Needed Air Quality Permitting & Consulting Services
6/17/2024 Cascade Integration & Development, Inc. $9,650 9242 Fixed Film Reactor Rehabilitation Control Narrative Review & Control Strategies Dev. Svcs.
6/17/2024 Engineering Operating Budget $2,000 810 Engineering Operating Budget, FY 23-24, Amend. 2 As-Needed Air Quality Permitting & Consulting Services
6/18/2024 Cascade Integration & Development, Inc. $49,985 9269 Engineering Utilization Gas Conditioning System Engineer Design Support Services for Stage 1
6/19/2024 Kennedy Jenks $8,500 810 Engineering Operating Budget, FY 23-24, Amend. 1 As-Needed Engineering Services
7/18/2024 Cascade Integration & Development, Inc. $100,360 810 Engineering Operating Budget FY 24-25 As-Needed IAP, SCADA, PLC, & Network Support Svcs.
7/18/2024 Cascade Integration & Development, Inc. $36,617 9501/9502 |Pump Station Improvements/Front of the Plant Wonderware Clean-up
8/7/2024 Water Environmental Technical Consulting $50,000 9130 Capital Improvement Engineering Project, Contingency 1 Consulting Services
8/7/2024 DHI Water & Environmental, Inc. $66,900 9258 Capital Support for Process Engineering Eval. For Alternative Configurations & Treatment Tech.
8/7/2024 Kennedy Jenks $40,000 810 Engineering Operating Budget, FY 24-25 As-Needed Engineering Services
8/8/2024 Tanner Pacific, Inc. $40,000 810 Contract Advisory Services, FY 24-25 Construction Management General Support
8/8/2024 Tanner Pacific, Inc. $5,000 810 Contract Advisory Services, FY 24-25 Record Drawings Support
8/8/2024 Beecher Engineering $40,000 810 Contract Advisory Services, FY 24-25 As-needed Electrical Engineering Services
8/12/2024 Pagillla, Krishna Dr. $5,000 810 Academic Advisory Committee, FY 24-25 Academic Advisory Consulting Services
8/12/2024 Stenstrom, Mike Dr. $5,000 810 Academic Advisory Committee, FY 24-25 Academic Advisory Consulting Services
8/12/2024 Tchobanoglous, George Dr. $5,000 810 Academic Advisory Committee, FY 24-25 Academic Advisory Consulting Services
8/16/2024 JHS Consulting $10,600 9269 Biogas Utlization Gas Conditioning System Project NEPA Documentation & Prcessing Support
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8/22/2024 Sierra Research/Trinity Consultants $10,000 810 Contract Advisory Services, FY 24-25 As-Needed Air Quality Permitting & Consulting Services
8/26/2024 Brown & Caldwell $30,000 810 Contract Advisory Services, FY 24-25 Record Drawings & Cogen As-Needed Support Services
8/26/2024 Brown & Caldwell $52,930 9242 Fixed Film Reactor & 3W Rehabilitation -Contingency 1 Engineering Services During Construction

9/12/2024 Zenith Engineers, Inc. $34,390 9071 Plant Gallery Floor & Wall Crack Sealing Professional Structures Engineering Services

9/13/2024 DNS Strategic Partners, LLC. $75,000 9502 Front of the Plant Post-Construction Start-up & Project Closeout Consulting Services
9/13/2024 DNS Strategic Partners, LLC. $75,000 9017 Plant #1 Water System Pipe Repair & Supply Upgrade Engineering, Operations, Maintenance Coordination Cnstg.Svcs.
9/19/2024 Kennedy Jenks S0 9232 PureWater Peninsular - TO Amendment Basis of Design Report (BODR) Consulting Services

10/18/2024 Kennedy Jenks $74,989 9263 Sodium Hypochlorite System Improvement Engineering Design Services

10/18/2024 Freyer & Laureta $27,978 384 PG&E EV Fleet Charging Program Design Services

11/4/2024 Kennedy Jenks $10,246 9402 STAR Facility Plan Strategic Treatment Advancement Roadmap STAR Program Planning Team Procurement Support Services
11/8/2024 Cascade Integration & Development, Inc. $18,805 9242 FFR & 3W Rehabilitation FFR Interim Programming

11/21/2024 Freyer & Laureta $37,755 9269 Biogas Utilization Gas Conditioning System Utility Locating & Surveying Services

*JPA level of Manager approval is $75,000

**Use last approval signature (TAH) date
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Silicon Valley Clean Water

Commissioners' Requested Action Items
Updated: 11/25/2024

DECEMBER 09, 2024
AGENDA ITEM SE

Commission
Meeting Date

11/11/2024

10/14/2024

9/14/2024

No Action Items

Action Item

ESD and Lab Senior Positions

Requested or
Estimated Date

N/A

Status

Date of Completion

for Completion Ongoing In Progress Complete

Notes

When filled, report back on financial impact of senior-level
positions in Laboratory and Environmental Services Divisions

Internal Controls Feb/Mar 2025 N Report back on audit status; reported at November 2024 mtg
Question: is EcoGreen a Union shop? Manager reported back to
Report back on Prevailing Wage/Union N/A 9/10/2024 Commission via email on 9/10/2024. Not a union shop but pay

prevailing wages per Public Works Labor Code.

7/15/2024 - Internal Controls 9/9/2024 -_ 8/28/2024 Bring item re: San Mateo Grand Jury Report on Internal Controls

Research CA CLASS as an alternative to LAIF for short-term

4/8/2024

3/11/2024

2/12/2024

Investments N/A 5/13/2024 ) )
investing.
Review what topics will be on the May Commission meeting
. . agenda and determine if a Regular meeting is needed. Reviewed
May Commission Meeting 5/6/2024 4/17/2024 . . o
and email sent to Commissioners that a regular meeting is
needed.
H | he CARB Air Toxi last? Email
Air Toxics Study N/A 4/9/2024 ow éng does tl fe C ir Toxics study last? Email sent to
Commissioners with answer.
Bylaws N/A 11/11/2024 Review bylaws with respect to annual Commission meeting

Agenda Packet Distribution

4/8/2024

4/3/2024

calendar. Bylaws do not reference annual meeting calendar.

Provide agenda packets to Commissioners' alternates with the
exception of WBSD

Integrate "Innovation" into the strategic plan; completed via

ic Pl 11/2024 11/2024
strategic Plan 3/11/20 3/11/20 adding to the Vision Statement.
Question: how are SVCW's treatment issues/problems/
i i ifi for f
NPDES Annual Report N/A maintenance requirements codified and captured for future

action? Mainly in our Annual Report to the Regional Water
Board. Place this onto the SVCW website.
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Silicon Valley Clean Water
Commissioners' Requested Action Items

Updated: 11/25/2024

DECEMBER 09, 2024
AGENDA ITEM 5E

Requested or

Commission
. Action Item Estimated Date Status Date of Completion Notes
Meeting Date for Completion
P Ongoing In Progress Complete
12/11/2023 Strategic Plan 1/1/2024 v Add a section for long-term strategies (10-15 year timeframe).
Manager presented a pathway to address critical changes to the
> One Year 8E - JPA Amendment; re-initiate "clean up" to JPA N/A N JPA at the April 2023 meeting. Commission concurred; Manager
following up with Members.
Ensure Commission is kept apprised of possible/potential project
Project Changes/Commission Notification N/A N Ongoing N tsston 1 . ptappri possible/p faiproj
cost and/or schedule increases.
Reducin mp stations from 5 to 2 have been reported to save
Pump Stations Improvements - Capital vs Life Cycle Costs N/A v ucing pump : v P v

long-term costs; provide analysis results to Commissioners.
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Overview ‘.5.2."'2!4.

RESCU Program describes eleven projects which constitute full replacement and

rehabilitation of SVCW's conveyance system. RESCLU includes the Gravity Fipeline, Front

of Plant, Pump Stations, and Belmont Force Main projects. The Front of Plant includes

six and Pump Stations includes four of the eleven projects. The Conveyance System $5 82 . 5 6M $5 78 . 3 4M $4 . 22M
Improvements Environmental Impact Report completed and adopted by the SWVCW

Cormmission in 4pril 2017 covers work to be done under all the RESCU Frogram projects.

45 WAL waRa oY

CASH $40AM —, __ Remaining Budget = @ CIP Construction i$432.71M)
- 0.12% 53.09M (9.19%) =
EIE Flanning & Design (568 76M)
BONDS $E622M —. o " o
BETEM 7% — @CIP Admin & Legal (S53.07M)
WIEIA @ CIP Construction Mgml 1$1%.59M)
T SZBANOM
W CIP Stat (53 5TM)
e A32TIMTAI%)
SRF $169.00M —/ Total Expenditures |
#9.26%
L 1 L 1 1 1 T T L
2018 2019 2020 2021 2022 2023 2024 2025

R21 - Influent Connection - connected to plant s
RO2 - Headworks - connected to plant o
RO3 - Gravity Pipeline - in service ‘ i
RO4 - RLS - in service Con

I - L}
ROS - GP Final Completion L
RO6 - FoP Final Completion L :
ROT - FoP Site Work Finished e s

s = L]
RO - RCPS Replacement Complete —
ROY - Belmont Gravity Pipeline - :
R10 - MPPS Rehab Complete .

L | L __________________________________________________________________________________________________________________________________________________________________________M_
Asgb: 2024 - 11
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Startup Overview ‘%‘3 svew

Startup Progress Major Accomplishments To Date

Project PreCommissioning Functional Testing Functiona! Testing Functional Testing Acceptance
(Design verification) ({Dry verification) (Wet verification) Testing
Front of Plant - FoP Control Strategies completed.
- FoP Design Intent presentation completed.

rop — _ _ _ _ - Acceptance Testing plan complted
- All vendor trainings completed.
- Headworks and SFS/RLS Functional Testing completed.
GP _ _ _ _ _
i Gravity Pipeline - GP Design Intent presentation completed.
) - Acceptance Testing completed.
MPPS A side _ _ _ _ _ - M to GP switchover completed.
' Pump Stations - MPPS A-Side 30-Day Acceptance Testing completed.
MPPS B side — _ _ _ — Improvements - MPPS B-Side 30-Day Acceptance Testing completed.

- BGP 30-Day Acceptance Testing completed.

BGP _ _ — — _ - RCPS 30-Day Acceptance Testing completed.

- RCPS Automatic Systems training and vendor training completed.

e R T T, | I program - RESCU Commissioring Risk Register wrkshop complted.

3 - Month Look Ahead
Start End December

2

RCPS Startup November 1, 2024  December 2, 2024 X

' S | Agenda Packet Page 28
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Front of Plant Progressive DB Project (CIP 9502) ‘ svew

The Front of Plant (FoP) Project consists of the design, construction, permitting, Available Budget Total Expenditure Remaining Budget
start-up, commissioning, and final acceptance for the Receiving Lift Station (RLS),

Surge and Flow Splitter (SFS), Headworks Facility, Odor Control System, Influent

Connector Pipe, Emergency Overflow pipe to an existing storage basin and other S 1 74 . 1 9M S 1 73 o 50M 5688 . 01 K

related process support systems. Work is being implemented under a Progressive
Design-Build procurement process in stages.

Milestone Schedule Budget vs Expenditures Expenditures by Object
Start Finish Remaining Budgel ‘

: 039% 831M (4.74%) @ CIP Construction ($144.78M)
Interconnection Pipe Completed 7/24/2020  8/1/2023 ' i 12.85M (7.22%) ® CIP Admin & Legal ($12.85M)
Headworks Facility Completed 12/6/2018 11/30/2022
SFS/RLS Completed 12/6/2018  2/22/2023 @CI Caratnuction Mormi ($4.300)
Bair Island Connecting Piping Startup 10/3/2022 6/9/2024 @ CIP Planning & Design ($8.11M)

ing Pipi /5/202 7 2
San Carlos Connectlf\g Piping Startup 8/5/2022 7/3/2024 @ CIP Staft (51.48M)
Substantial Completion 9/30/2024
Final Completion 11/22/2024

144.78M (82.48%)

Tolal Expenditure
99.61%

Cost Performance Index (CPI)

25

1.00
Schedule Performance Index (SPI)

1.00
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Front of Plant Progressive DB Project (CIP 9502)
Major Accomplishments this Perid  Poemtiallsues

-

Construction

- SPIV continued to address punch list items throughout the RLS and Headworks,

- Vendor training is complete.

- The 30-day acceptance testing of the Headworks, SF5, and RLS was completed,

- 5PV completed the permanent connection of the farce main to the drop structure at Bair lsland and 5an Carlos.

Design

- FoP design is complete.

Frocurement of Trade
Packages

- Front of Plant Trade Procurement is complete.

Start

End

b svew

3 Water and Utilidar Improvements

Bair Island and 5an Carlos Pump Station Pipe Connection Work - mechanical
Change order for odor control system

COVID Costs

Credit for deletion of 48" bypass from 54" force main

Credit for the deletion of the chemical storage system

Electrical and Mechanical Miscellaneous Improvement
Electrical System

Extended Cverhead Costs Associated with 54-inch Valve Delays
Extended Cwverhead Costs Associated with CFRP Delays

ILS Pipe Repair

Mizcellaneous FoP Credit

Miscellaneous FoP Improvements

Miscellaneous Site Improvements

New County/fLocal Sales Tax

Power Loss and Recovery and Other Electrical Improvements
Project Management past December 2021

San Carlos and Bair Island Connecting Piping

SCP5 & Bl Miscellanecus and ILS Bypass

SCP5 Miscellanecus Improvement

Lost Time 0
Mear Misses 5
Recorded Losses 2

As of: 2024 - 11
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Gravity Pipeline Progressive DB Project (CIP 6008)

The Gravity Pipeline (GP) Project consists of the design, construction, permitting, start-
up, commissioning, and closeout of approximately 17,600 feet of wastewater gravity FRP
pipe inside a concrete-segment tunnel. The work includes three shafts and will interface
directly with the Front of Plant (FoP) Project at the Surge & Flow Shaft (SFS). Work is
being implemented under a Progressive Design-Build procurement process.

Milestone Schedule

6 SVCw

Available Budget

$258.06M

Total Expenditure

$256.64M

L

Expenditures by Object

Budget vs Expenditures
- Start Finish Remaining Budgel 10.18M (3.9%)
Conditional Substantial Completion 7/1/2022 g 22.08M (8.46%) -
Final Completion 10/11/2024 :

Expenditures
99.45%

Cost Performance Index (CPI)

1.00
Schedule Performance Index (SPI)

1.00

As of:2024 - 11

— 225.44M (86.36%)

Remaining Budget

$1.42M

@ CIP Construction ($225.44M)

@ CIP Admin & Legal {$22.08M)

@ CIP Construction Mgmt ($10.18M)
@ CIP Planning & Design ($2.24M)

@CIP Stalf ($1.12M)

=N

y QNN
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Gravity Pipeline Progressive DB Project (CIP 6008)
Major Accomplishments thisPeriod

Construction - BEIV completed backfill of the Airport Access Shaft.
- BEJV completed site restoration at the AAS,
- BEJV completed Acceptance Testing.

Design - Gravity Pipeline design is complete.

Muck Disposal - 79% of Muck Disposal Amendment spent.

- 21% of Muck Disposal Amendment remaining. Credit was issued for remaining funds.

Procurement of Trade
Packages

- Gravity Pipeline Trade Procurement is complete,

Start End

b svew
o

Remaining budget to be transferred to other RESCU project

Soil Conditioner Leak at CPT Hole STA 171 + 80

SF5 Slurry Wall Hardness DSC

SCPS Basement Connection

San Carlos Shaft Ammonia Mitigation

San Carlos Adit Ammaonia Mitigation

Redwood City Sales Tax Increase 2021

MNew County/Local Sales Tax and US Tariffs

Exceedence of Muck Cffhaul Allowance

Bair Island Weir Optirization

Bair Island Force Main Exposure and Additional Monitoring

Additional Survey at Governors Bay
Acceptance Testing Time Extension

Lost Time 1
Mear Misses 4
Recorded Losses 5

As of 1 2024 - 11
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Pump Stations Improvement Progressive DB Project (CIP 9501)

All SVCW pump stations require replacement or rehabilitation. Menlo Park PS will be
rehabilitated. Redwood City PS will be replaced. Belmont PS will be replaced with a gravity

pipeline. San Carlos PS is no longer needed due to the new gravity tunnel; flows from San Carlos

and Belmont will enter into the gravity tunnel via a drop structure at the current San Carlos

pump station site. Flows from MPPS and RCPS will flow through the 48-inch force main to a drop

structure at Inner Bair Island. RCPS pumps MPPS flows during wet weather events.

Milestone Schedule
Start
MBPS - B-zide Pumps Completed 3/15/2022
MPPE - A-side Pumps Completed 10/472022
SGP - Gravity Pipe Installed 11/22/2023
8GP - Shaft/Tunneling Work on Shoreway Road 4/12/2021
RCPS - PGAE Service Work 5/4/2021
RCPS - Wet Well & Screening Building Completed 4/17/2022
RCPS - Electrical Building Completzd 2/8/2021

28

Substantial Completion - MPPS
Substantial Completion - RCPS
Substantial Completion - BGP

Cost Performance Index (CPI)

1.00
Schedule Performance Index (SPI)

As of : 2024 - 11

Finish

1071372022
2/16/2024
3/6/2024
4/18/2023
4/12/2024
11/12/2024
11/13/2024
1/16/2025
1/16/2025
11/14/2024

Budget vs Expenditures

Total Expenditure
99.22%

Available Budget

Remaining Budgel
0.76%

$133.00M

Expenditures by Object

1.09M (0.74%)
23B2M 116.24%)

S8.43M (3985%)

Total Expenditure

$131.96M

‘/ SVCw

Remaining Budget

$1.03M

@ CIP Construction (362.45M)

@ CIP Planning & Design (358.43M)

@CIP Admin & Legal ($2382M)
$2.49M (42.61%) @ CiP Construction Mgmt ($1.09M)

@CIP Statt (381M)
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Pump Stations Improvement Progressive DB Project (CIP 9501)

Fs

Construction

- BGP: Automatic Systems training completed. Punch list items are closed.

- RCPS: HDPE discharge piping fully installed, hydrotested, and tied-in to the existing forcemain, with isolation valves in place
keeping the New Junction Box and New Wet Well and Screening Structure isolated until cutover. Discharge Piping on the Wet Well
deck to the new Mag Meter was successfully hydrotested. Wet Well pumps were installed. Majority of equipment check-outs and
loop checks have been completed. Enduro covers have been installed for Wet Wells, Screening Channels, and Junction Box. New
RCPS Structure and Purnps were tested succesfully with wastewater. The existing 48 RCP through the new Junction Box was
rermoved, and the downstream portion was abandoned in-place with concrete, 30-Day Acceptance Testing and all vendor training
completed,

- MPPS: MPPS work is complete,

Design

- BGP: No BGP Design Changes. Work is complete,

- RCPS: SPIV worlang on a Design Clarfication with update to site grading, to accomodate future road raising.

Start End December  January
-
RCPS - Site Finishes Qctober 4, 2024 January 10, 2025 X X
RCPS - Site Utilities September 28, 2023 December 10, 2024 X
RCPS - Wet Well Deck Lighting October 7, 2024 December 9, 2024 X
8

‘ SVCw

RCPS Site Grading and future Maple Street elevation changes
RCPS 48" Storm Drain/Tee Connection Conflict

MPPS Tag Updates

FOP Pond Grading - overflow pipe

Concrete chipping around existing FM

BGP and MPPS/RCPS Substantial Completion Update

Bair Island Mulch

Lost Time 0
Mear Misses 1
Recorded Losses 0
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Pump Stations Improvement Progressive DB Project (CIP 9501) ‘, SVCwW
Approved Project Changes

Updated MPPS Schedule to address Electrical Equipment Delays

Stage 2F Traffic Control Allowance Release

Stage 2 Baseline Schedule Revision

Segment 1 Force Main Junction Box Repairs

SCPS Dedlassification Construction Costs

SCPS Additional Site Restoration

Revised Piping and Flowmeter for BGP Piping in SCPS, Autostart for MPPS and RCPS Portable Generator, RCPS Pump Protection
Panel "Reset” Button, MPPS Chemical Feed Pump Receptacles, MPPS and RCPS Phase Loss Relay, MPPS Bathroom Items, Additional
Paving Thickness in San Carlos

Redwaood City 48" Pipe Rehabilitation Costs and Impacts, Updated Stage 24 and 2C Substantial Completion

P51 Allowance Release - All Stages

Pre-design for 33-inch FM Stabilization and Maple Street Improvements

MPP5 Roof Receptacle, MPPS E/1&C Adjustment from 60% to 100%, SCPS E/18C Adjustment from 60% to 100% (Credit), BGP
Manhole Lids, Differing Site Conditions at J5-1 and RS-1, 5an Carlos Pump Station Declassification Design, RCPS Chopper Pump
Replacement (Credit), Raising Screenings Deck, Design of 60-inch Connection and Isolation Gate to RCPS Junction Box, PG&E
Impacts at RCPS, RCPS EA&C Adjustment from 60% to 100% (Credit)

MPPS PGAE Allowance Release, MPPS PG&E Electrical Impact Costs, MPPS PG&E Transformer Swap - Temporary Generator
Additional Costs, RCPS Secondary Conductors

MPPS CARVs, MPPS 404 Valve Wiring, MPPS Irrigation Scope Removal, MPPS PVC Coating Scope Remeoval, MPPS FIT Re-Location,
SCPS Leachate Flowmeter, Reuse Existing RCPS Sampler, RCPS Encased PG&E Conduit, Install MPPS UPS Power Display, Install SCPS
UPS Power Display, Install RCPS UPS Power Display

lzzy's Lot Restoration

Hiller Aviation Museum Parking Lot Restoration, Electrical outlet at MPPS meter vault, Spare conduit to MPPS meter vault,
Additional MPPS Curk Coating, MPPS Rotork actuator cards (Credit), SCPS RIO equipment impacts from leachate leak, Relocate
SCPS Air Flow Switch, BPS Demo - Reconciliation Credit for Removed Scope, SCPS Line Flushing, RCPS PG&E Changes in Electrical
Building, MPPS Comms cabinet changes

Future Connection for the Redwood City 60" Pipe

BPS Demc Allowance Release, Retaining Wall Slak Concrete Removal, Existing RCPS Crack Repair, Bigge Crane Costs, RCPS Hauling
[Credit), Moving Conex and Equipment to the Cargill Lot, Updated Stage 2F Substantial Completion

BGP R5-2 Lane Realignment

BGP Design Development

Bair Island Road Restoration

Bair Island and San Carlos Pump Station Connecting Piping Electrical Scope (transfer from GP Project)

Allowance Release, Monitering Off Position for PSI Valves, Communcations Cable and Power Updates Related to Smartline Additicn
at MPP5, Remote ARV Monitoring Madification, RCPS Standby Generator Cost Increase, MPPS Sampler Piping, RCPS CARVS,
Monitoring MPPS PRV, 12" Water Relocation and Calwater Costs (R53) (Credit), MTEM Stoppage at STA 46+43, Irrigation Piping at
ARV Vault, Raise KGVs and Piping, Credit for Segment 2 ARV (Sta. 155+80) (Credit)

Allowance Release, J5-4 Unforseen Fiber Optic Utility Impacts, MPPS Baffle Wall, BPS Demo Design

As of: 2024 - 11
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Silicon Valley Clean Water AGENDA ITEM 7A
DECEMBER 09, 2024

MINUTES OF SILICON VALLEY CLEAN WATER
REGULAR MEETING — November 11, 2024
8:00 a.m.

Place: Silicon Valley Clean Water
1406 Radio Road
Redwood City, California
Members of the public and SVCW staff and consultants were also able to observe and
participate remotely per instructions provided in the agenda.

ITEM 1
CALL TO ORDER

The meeting was called to order at 8:02 a.m.

ITEM 2
ROLL CALL - Commissioners Duly Appointed by Each Agency

Board Member George Otte, West Bay Sanitary District— Chair
Council Member Tom McCune, Belmont — Alternate

Council Member Alicia Aguirre, Redwood City — Secretary
Council Member Ron Collins, San Carlos — Member

Staff, Consultants and Visitors Present
Teresa A. Herrera, SVCW Manager
Christine C. Fitzgerald, SVCW Legal Counsel
Matt Anderson, SVCW Chief Financial Officer/Assistant Manager
Jennifer Flick, SVCW Human Resources Director
Jessica Mangual, SVCW Secretary Pro Tem
Daniel Buenrostro, SVCW Chief Operations Officer
Monte Hamamoto, SVCW Chief Operations Officer
Arvind Akela, SVCW Engineering and Environmental Director
Jane Kao, SVCW Senior Engineer
Cindy Hui, SVCW Finance Supervisor
Kiki Newberry, SVCW Financial Analyst
Mark Minkowski, Kennedy Jenks
Bill Tanner, Tanner Pacific
Demi Pacifuentes, Tanner Pacific
Chuck Anderson, Schaaf & Wheeler Consulting
Justin Semion — WRA
Grace Zhang — Maze & Associates

ITEM 3
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited by those in attendance

TA-1
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ITEM 4
PUBLIC COMMENT
There were no Public Comments

ITEM 5

SAFETY MOMENT AND REPORTS

Instructions for enabling live captioning and providing public comment remotely during
the meeting were provided.

Item 5A Safety Moment included tips on how to stay safe on Thanksgiving Day.

ltem 5D Capital Projects Report, an overview of sustainability-focused projects was
provided.

For other written reports contained within the agenda packet, there were no questions or
comments.

ITEM 6
MATTERS OF COMMISSION MEMBER’S INTEREST
There was no discussion

ITEM 7
CONSIDERATION OF MOTION APPROVING CONSENT CALENDAR ITEMS 7A
THROUGH 7C

A. APPROVAL OF MINUTES - October 14, 2024 — Regular Meeting

B. CONSIDERATION OF MOTION APPROVING CLAIMS AND CHECKS DATED
SEPTEMBER 4 - OCTOBER 14, 2024, AND NECESSARY PAYMENTS
THROUGH OCTOBER 14, 2024

C. CONSIDERATION OF MOTION APPROVING FINAL ACCEPTANCE OF AND
AUTHORIZATION TO FILE NOTICE OF COMPLETION FOR THE GRAVITY
PIPELINE PROJECT (CIP PROJECT #6008)

Proposed Action:

Move approval of MOTION TO ACCEPT THE GRAVITY PIPELINE PROJECT
(CIP PROJECT #6008) AND AUTHORIZE FILING NOTICE OF COMPLETION —
BARNARD BESSAC JOINT VENTURE

Motion/Second: Ms. Aguirre / Mr. Collins
The Motion carried by Unanimous Vote

ITEM 8A
CONSIDERATION OF MOTION ACCEPTING SILICON VALLEY CLEAN WATER BASIC

FINANCIAL STATEMENTS AND AUDITOR’S REPORT FOR FISCAL YEAR 2023-24
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Proposed Action:

Move approval of RECEIPT AND ACCEPTANCE OF BASIC FINANCIAL STATEMENTS
AND INDEPENDENT AUDITOR'S REPORT FOR FISCAL YEAR ENDED JUNE 30,
2024

Motion/Second: Mr. Collins / Ms. Aguirre
The Motion carried by Unanimous Vote

ITEM 8B
CONSIDERATION OF MOTIONS APPROVING CIP CONSULTANT MASTER

SERVICES AGREEMENT RATES

Proposed Actions:
i. Move approval of AUTHORIZATION TO ALLOW SVCW MANAGER TO

INCREASE CIP CONSULTANTS’ HOURLY RATES BY AN AMOUNT UP TO 8%
ON A CASE-BY-CASE AND ONE TIME BASIS

i. Move approval of AUTHORIZATION TO ALLOW SVCW MANAGER TO
APPROVE FUTURE ANNUAL INCREASES IN CIP CONSULTANTS’ HOURLY
RATES IN PROPORTION TO THE U.S. BUREAU OF LABOR STATISTICS
EMPLOYMENT COST INDEX ON A CASE-BY-CASE BASIS

Motion/Second: Ms. Aguirre / Mr. McCune
The Motion carried by Unanimous Vote

ITEM 8C
CONSIDERATION OF RESOLUTION APPROVING AMENDMENT TO SVCW BYLAWS

Proposed Action:

Move adoption of RESOLUTION APPROVING AMENDMENTS TO THE BYLAWS OF
SILICON VALLEY CLEAN WATER AND ADOPTING AMENDED AND RESTATED
BYLAWS OF SILICON VALLEY CLEAN WATER (% weighted vote count required)

Motion/Second: Mr. McCune / Ms. Aguirre
The Motion carried by Unanimous Vote

ITEM 8D
CONSIDERATION OF MOTIONS APPROVING ENGINEERING DESIGN/

PERMITTING/ENVIRONMENTAL SUPPORT SERVICES FOR LEVEE REPAIR
PROJECT (CIP #9265)
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Proposed Actions:
i. Move approval of TASK ORDER SCOPE AND BUDGET FOR DESIGN

SERVICES FOR THE LEVEE REPAIR PROJECT (CIP #9265) IN AN AMOUNT
NOT-TO-EXCEED $208,636 AND AUTHORIZE MANAGER TO APPROVE UP
TO TEN PERCENT CONTINGENCY FOR ADDITIONAL WORK ON AN AS-
NEEDED BASIS — Schaaf & Wheeler Consulting Civil Engineers

ii. Move approval of TASK ORDER FOR REGULATORY PERMITTING SERVICES
FOR THE LEVEE REPAIR PROJECT (CIP #9265) IN AN AMOUNT NOT-TO-
EXCEED $182,385 AND AUTHORIZE MANAGER TO APPROVE UP TO TEN
PERCENT CONTINGENCY FOR ADDITIONAL WORK ON AN AS-NEEDED
BASIS — WRA Environmental Consultants

iii.  Move approval of TASK ORDER FOR ENVIRONMENTAL SUPPORT SERVICES
FOR THE LEVEE REPAIR PROJECT (CIP #9265) IN AN AMOUNT NOT-TO-
EXCEED $108,000 AND AUTHORIZE MANAGER TO APPROVE UP TO TEN
PERCENT CONTINGENCY FOR ADDITIONAL WORK ON AN AS-NEEDED
BASIS — JHS Consulting, INC.

Motion/Second: Ms. Aguirre / Mr. Collins
The Motion carried by Unanimous Vote

ITEM 9
Closed Session was called to order at 9:30 am

ITEM 10

RECONVENE IN OPEN SESSION

Open Session reconvened at 9:45am

Ms. Fitzgerald reported that, as to closed session item 9A, no reportable action was taken.

ITEM 11
ADJOURN

There being no further business, the meeting adjourned at 9:46 am

Minutes prepared by Teresa A. Herrera
Reviewed by General Counsel

Alicia Aguirre, Secretary
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Silicon Valley Clean Water AGENDA ITEM 7B
DECEMBER 9, 2024

SVCW WARRANT REGISTER

SVCW Warrant Registers dated October 15 — November 11, 2024 , were scanned and a
copy was emailed to Commissioners and Legal Counsel on December 4, 2024.

7B-1
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Silicon Valley Clean Water AGENDA ITEM 7C
DECEMBER 09, 2024

DECOMMISSION UNDERGROUND STORAGE TANK (CIP #9268)
FINAL PROJECT ACCEPTANCE

ISSUE
Final Acceptance of and Authorization to file Notice of Completion for the Decommission
Underground Storage Tank Project (CIP #9268)

BACKGROUND

SVCW is required to process sewage continuously, with no planned or unplanned
downtime or shutdowns to the treatment processes that would result in untreated water
being discharged to the Bay. To ensure continuous operation, the Plant relies on standby
diesel generators should a power failure occur. There are a total of five standby
generators at the treatment facility. Prior to 2024, Generators 1, 2, and 3 were fueled with
diesel stored in a 15,000-gallon underground storage tank (UST) located at the east side
of the treatment facility.

On September 25, 2014, a new California law (Health and Safety Code, Section
25292.05) became effective that applies to the owners of 1) USTs constructed before
1984 or 2) single-wall type USTs. Owners who met either of these circumstances must
permanently close and decommission USTs by December 31, 2025; SVCW fell under
both conditions of this requirement.

To meet the comply with the new law, SVCW initiated the Underground Fuel Tank
Replacement Project. After consideration of the Health and Safety Code and treatment
plant needs, staff opted to replace the UST with a new Aboveground Storage Tank (AST).
A 12,000-gallon AST was constructed and the project accepted in March 2024.

With completion of the AST, SVCW worked closely with the San Mateo County
Department of Environmental Health Services (County) to determine the fate of the
existing UST. Typically, USTs need to be removed completely from the ground. However,
based on the proximity to critical infrastructure, and the risks of excavating too close to
the SVCW digesters, SVCW received permission from the County to abandon the UST
in place rather than remove it. Requirements for abandonment in place included soil
sampling at the UST and along the fuel piping route to determine if soil remediation is
required, removing/abandoning electrical and controls systems, removing access
manholes, cleaning and removing residual fuels from within the UST, and filling the UST
with light weight aggregate

DISCUSSION
On March 11, 2024, the Commission approved a purchase order with Catalyst
Environmental, Inc. to perform the abandonment work at a not to exceed price of $82,600.

The work was completed on September 26, 2024. There was a total of one (1) change
order resulting in a credit of $4,000, equating to -4% of the original contract amount. The
primary reason this project resulted in an overall credit to the contract was that the
electrical components were abandoned by SVCW staff rather than by the contractor.
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On October 29, 2024, SVCW received a notice from the County acknowledging the official
closure of the UST on the SVCW site.

CLIMATE EFFECTS
Completion of the project eliminates potential for groundwater pollution from the outdated
UST and allows SVCW to meet new regulatory requirements.

FINANCES

The Project is funded under CIP #9268 — Decommission Underground Storage Tank,
which has a total allocated budget of $300,000. As of November 2024, $107,125 has
been expended.

RECOMMENDATION

Move approval of MOTION TO ACCEPT THE DECOMMISSION UNDERGROUND
STORAGE TANK PROJECT (CIP #9268) AND AUTHORIZE FILING NOTICE OF
COMPLETION — CATALYST ENVIRONMENTAL, INC.
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Silicon Valley Clean Water
Decommission Underground Storage (CIP #9268)
SUBSTANTIAL COMPLETION CERTIFICATE

The following portions of the Decommission Underground Storage are accepted as Substantially
Complete as defined herein.

As of September 26 2024, these portions of the Project are accepted:

Completion of soil and groundwater sampling and analysis.

Underground storage tank (UST) cleaning.

Abandonment of UST by filling it with lightweight aggregate and sand slurry.
Removal and abandonment of equipment and access.

Completion of final report.

RN =

The San Mateo County Health Environmental Health Services has received a copy of the final report and

provided initial review and comments. The revised report addressing the comments has been submitted
and is currently awaiting final review and approval.

This Certificate does not constitute an acceptance of Work not in accordance with the Contract

Documents nor is it a release of Contractor’s obligation to complete the Work in accordance with the
Contract Documents.

The undersigned hereby acknowledge agreement to the above provisions:

Contractor: Catalyst Environmental Inc. Project Manager: Silicon Valley Clean Water

_Kurt Soto gy G K

By: Kurt Soto {Nov 22,2024 10:41 PST
Kurt Soto Jane Kao

Title: Project Manager Title: Project Manager

pae: 1 1/22/24 pae: 11/22/24
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Silicon Valley Clean Water AGENDA ITEM 7D
DECEMBER 09, 2024

BIOSOLIDS DRYING
AGREEMENT WITH BIOFORCETECH
ISSUE
Approve Agreement with BioForceTech for SVCW Biosolids Drying and Pyrolysis

BACKGROUND

In March 2019, the Commission approved purchase of a biodryer system that had been
pilot tested, full-scale tested, and proven effective at the SVCW treatment plant site. The
biodryer system was developed by the firm BioForceTech (BFT). As part of the purchase
agreement, BFT was to make certain modifications to the system, including replacing the
in-place biodryers with updated biodryers and converting electrical and controls
equipment to make it is compatible with SVCW in-place systems. Since that time, SVCW
and BFT have been working together under an agreement whereby BFT assists with
operation and maintenance of the system.

The original pyrolysis unit had been tested and operated by BFT for several years but,
ultimately, it was found to not effectively handle biosolids. Rather than continue attempted
modifications to the unit, BFT opted to design and manufacture a new pyrolysis unit
specifically created to work with biosolids. Getting this completed took approximately a
year but the unit is now onsite and being started up.

DISCUSSION

The BFT biosolids drying system is comprised of three biodryers and a (new) pyrolysis
unit. SVCW staff have been learning how to operate the biodryers and are now fully
capable of operating it. Since the original pyrolysis unit was inefficient and difficult to
operate, BFT has provided a replacement unit and is in the process of starting up and
optimizing operation of the new unit. Because the pyrolysis unit will require approximately
one year of startup and fine tuning before it is efficiently operational, BFT and the SVCW
Manager have agreed that it is in both parties’ interest to extend BFT’s stay at SVCW for
another year at a nominal cost to SVCW.

The agreement extends BioForceTech’s services for up to two years, with a 60-day
termination notice after the first year, at the rate of $11,000 per month, plus the cost of
repair parts and materials; down from the previous agreement of $19,690 per month. The
agreement reflects the continuing efforts by both entities to transfer operating knowledge
from BFT to SVCW.

It should be noted that the success of BFT is in the best interest of not only SVCW but
the entire wastewater industry and larger nationwide community. Biosolids handling and
disposal has become and will continue to be a challenging issue. The primary method of
disposal is a beneficial use of the nutrient-rich biosolids via composting and/or land
application for agriculture. Another common method of disposal is as daily cover for
landfills. Despite the benefits of its use, many counties in California — and the nation — are
banning the disposal of biosolids primarily because of the presence of PFAS (Per- and
polyfluoroalkyl substances). PFAS is ubiquitous in daily life, used for the manufacture of
countless everyday products (clothing, paper products, cleaning supplies, furniture, etc).
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Since PFAS is ubiquitous to society, wastewater treatment plants are passive recipients
of their discharge and PFAS have been detected in biosolids. To date, there is no
treatment process for PFAS found in wastewater. The exciting aspect of BFT’s biosolids
drying system is that early tests on the resultant product (called “biochar”) from the
biodryers and pyrolysis indicate the complete destruction of PFAS. This needs more
testing, particularly once the new pyrolysis unit is fully operational; however, staff are
optimistic.

The Manager recommends approval of a services agreement between BioForceTech and
Silicon Valley Clean Water.

CLIMATE EFFECTS

Successful startup and operation of the biosolids drying system will enhance SVCW’s
sustainability and innovation efforts and will facilitate environmentally friendly handling of
biosolids.

FINANCES

Purchase and operation of the biosolids drying system is funded via CIP #9231
BioforceTech Dryer System. This budget has been expended, and new budget will be
added to the CIP as part of the 2025 update.

RECOMMENDATION
Move adoption of RESOLUTION APPROVING SERVICES AGREEMENT WITH
BIOFORCETECH
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Silicon Valley Clean Water AGENDA ITEM 7E
DECEMBER 09, 2024

BIOGAS UTILIZATION PROJECT (CIP #9269)
DEPOSIT FOR SELF GENERATION INCENTIVE PROGRAM

ISSUE
Approve $68,190 deposit to California Public Utilities Commission for Self-Generation
Incentive Program Application

BACKGROUND

Self-Generation Incentive Program (SGIP) of the California Public Utilities Commission
(CPUC) provides rebates for customers who generate electricity on their owned sites.
Qualifying technologies include wind turbines, waste heat to power technologies,
pressure reduction turbines, internal combustion engines, microturbines, gas turbines,
fuel cells, and advanced energy storage systems. At SVCW, the internal combustion
engine cogeneration units and the Tesla battery packs have received such incentives in
the past.

A local energy company, Mainspring Energy, Inc., has developed a new technology called
linear generators (Lgens) where biogas is converted to electricity through a low
temperature reaction. This technology has an electrical conversion efficiency of about
45%; a relatively high value. In addition to generating electricity at a higher efficiency than
internal combustion engines, this technology produces low air emissions. Mainspring
Lgens can operate on biogas, natural gas, ammonia, and hydrogen.

DISCUSSION

Following Commission approval in May 2024 to purchase and install five Lgens for onsite
electricity generation, the project is in the final design stage. The long-term goal is to
operate all five Lgens on biogas. However, adequate biogas is not available currently; it
will be available when more food waste is brought into the plant which, in turn, will
generate more biogas in the digesters. Efforts to increase the volume of food waste
deliveries are well under way with construction of the new Food Waste Receiving Facility.
Until then, three Lgens will operate on biogas and two will operate on natural gas.

The three biogas-operated Lgens are eligible for SGIP incentives. Based on the
cumulative power production capacity of 750 kilowatt (kW) for the three units, SVCW will
receive an equipment incentive of $1,363,800. This includes an additional $227,300 in
incentives because Mainspring is a California Manufacturer. Natural gas-fueled projects
are not eligible for SGIP incentives, therefore, the application for SGIP incentives
excluded the two natural gas fueled linear generators.

The incentives will be paid in two phases. Fifty percent of the incentive is paid upon project
completion and post-installation inspection. The remaining fifty percent is paid annually
over a five-year period based on the amount of electricity produced.

This program requires the applicant to submit a deposit of 5% of total incentive value with
the application to reserve the incentives. The deposit amount for this project is $68,190.
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The deposit will be repaid as part of the SGIP payment plan if the incentive application is
approved and will be returned if the application is rejected.

SVCW has applied for and received SGIP incentives twice. The first application was
submitted and approved in 2012 when two internal combustion engines cogeneration
units with a total capacity of 1,250kW were installed. The second application was
submitted and approved in 2020 when a 1 megawatt/2 megawatt-hour energy storage
system was installed. Both times, SVCW successfully received the full value of incentives
approved by CPUC.

CLIMATE EFFECTS
The biogas utilization project has a positive environmental impact as it will generate
electricity using biogas, a renewable energy source.

FINANCIAL IMPACT
Funds for this project will derive from CIP project #9269 which has an allocated budget
of $8,000,000. As of October 2024, $3,358,753 has been expended.

RECOMMENDATION

Move adoption of RESOLUTION APPROVING $68,190 DEPOSIT TO CALIFORNIA
PUBLIC UTILITIES COMMISSION TO ACCOMPANY THE APPLICATION FOR SELF-
GENERATION INCENTIVE PROGRAM.
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Silicon Valley Clean Water AGENDA ITEM 7F
DECEMBER 09, 2024

PROJECT MANAGEMENT SERVICES
TASK ORDER APPROVAL

ISSUE
Task Order Scope and Budget for DNS Strategic Partners Project Management Services

BACKGROUND

SVCW’s Engineering Division is comprised of three project management senior
engineers who implement CIP projects from planning through design and construction.
Since the beginning of the CIP, SVCW has supplemented its engineering staff with
consultants to manage CIP projects. This is because the CIP work effort varies over time,
and, therefore, rather than hiring sufficient staff to cover peak project demand times,
SVCW keeps a minimum number of in-house project managers and supplements them
with consultants as needed. For example, the RESCU program utilized consultants for
project management services for all three of its projects.

DNS Strategic Partners provides management project management services for public
wastewater agencies. EJ Shalaby, DNS’s Senior Consultant, has worked with SVCW
since 2017, most recently as the Project Manager for RESCU’s Front of Plant Project.

DISCUSSION

Currently, SVCW’s engineering staff are working on several high priority CIP projects.
Their time is fully utilized with these high priority projects. From time to time, smaller
capital projects are required to help SCVW achieve its operations and maintenance
needs. The level of effort required for these small projects is above and beyond the
availability of SVCW staff but is not high enough to necessitate hiring additional staff.

DNS Strategic partners is well positioned to assist with project management. EJ Shalaby
is a Grade 5 Operator with extensive experience in project and program management,
inter-departmental coordination and facilitation, regulatory agency and public outreach
and communications, and specializes in a vast number of wastewater agency initiatives
(such as grant funding, recycled water programs, energy initiatives, and inter-
governmental cooperation). He has provided strong leadership on the Front of Plant
Project, bringing the project to a successful completion in November 2024. His other
clients include the City of Palo Alto and King County, Washington.

The budgeted amount to cover services over a two-year period is $520,000; costs will be
invoiced on a time and expense basis.

CLIMATE EFFECTS
There are no anticipated direct effects to climate from this action.

FINANCIAL IMPACT

Funds for DNS Strategic Partners work effort are derived from Fund 20 — CIP Projects.
Every CIP project has a budgeted amount for Project Management, and the funding for
this Task Order will come from each project’s allocated budget.
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RECOMMENDATION
Move adoption of TASK ORDER SCOPE AND BUDGET FOR PROJECT

MANAGEMENT SERVICES IN AN AMOUNT NOT-TO-EXCEED $520,000 AND
AUTHORIZE MANAGER TO APPROVE UP TO TEN PERCENT CONTINGENCY FOR
ADDITIONAL WORK ON AN AS-NEEDED BASIS — DNS STRATEGIC PARTNERS, LLC
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Silicon Valley Clean Water AGENDA ITEM 7G
DECEMBER 9, 2024

POLICY ON USE OF ARTIFICIAL INTELLIGENCE TOOLS

ISSUE
Adopt Commission Policy No. 2024-01 “Artificial Intelligence”

BACKGROUND

Artificial Intelligence, or Al, simulates learning (i.e., the acquisition of information), training
(i.e., the acquisition of rules for using information), reasoning (i.e., the ability to solve
problems and make decisions), and self-correction (i.e., the identification and correction
of errors in learning, training and reasoning).

Al encompasses a range of technologies, including machine learning, natural language
processing, and robotics. Al allows machines to perform tasks that typically require
human intelligence, such as making predictions, recommendations, or decisions. Al
systems use machine- and human-based inputs to generate information or action.

DISCUSSION

Silicon Valley Clean Water (SVCW) recognizes the utility of Al in enhancing operational
efficiency. However, SVCW also recognizes that the use of Al involves risks, including
but not limited to safety, security, privacy, bias, and accuracy. The SVCW Manager,
therefore, proposes that the attached Commission Policy be adopted to outline the uses
and restrictions of using Al to ensure use of Al, if any, conforms to SVCW’s values,
mission, and strategic plan elements.

A policy template was crafted by attorneys at LCW who provide SVCW and other public
agencies throughout California with legal expertise in labor and employment law. The
Manager used LCW’s template and customized it for SVCW’s situation.

CLIMATE EFFECTS
There are no effects to climate resulting from adoption of the policy.

FINANCES
There is no financial implication to adoption of the policy except from the standpoint that
the policy provides enhanced protection from misuse of Al.

RECOMMENDATION
Move adoption of RESOLUTION APPROVING AND ADOPTING COMMISSION POLICY
NO. 2024-01 “ARTIFICIAL INTELLIGENCE POLICY”
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Silicon Valley Clean Water

Commission Policy 2024-01 Approved By:

Revision: Issue Revision Date: Issue Date: 12/09/2024
SUBJECT: Artificial Intelligence

RELATED PROCEDURES AND POLICIES

SAP 1989-05 Response to Outside Inquiries

SAP 1999-01 Electronic Communications Resources

Policy 1988-05 Prohibition of Discrimination, Harassment, Retaliation
Policy 2007-03 Workplace Violence

Policy 2018-02 Anti-Bullying

BACKGROUND:

Artificial Intelligence, or Al, simulates learning (i.e., the acquisition of information), training (i.e.,
the acquisition of rules for using information), reasoning (i.e., the ability to solve problems and
make decisions), and self-correction (i.e., the identification-and correction of errors in learning,
training and reasoning).

Al encompasses a range of technologies, including machine learning, natural language processing,
and robotics. Al allows machines to perform tasks that typically require human intelligence, such
as making predictions, recommendations, or decisions. Al systems use machine- and human-based
inputs to generate information or action.

PURPOSE

Silicon Valley Clean Water (SVCW) recognizes the utility of Al in enhancing operational
efficiency. However, SVCW also recognizes that the use of Al involves risks, including but not
limited to safety, security, privacy, bias, and accuracy. This Commission Policy outlines the uses
and restrictions of using Al to ensure use of Al, if any, conforms to SVCW’s values, mission, and
strategic plan elements.

APPLICATION

All ATl use must conform to the conditions set forth in this policy and any other SVCW procedure
and policy. This policy applies as follows:

1. All Al tools, including services, systems, and any other processes that use Al technology.

2. Employees, interns and volunteers of SVCW may only use Al to promote public service and
administer the Authority’s mission.

3. All work produced for the Authority or associated in any way with the Authority, regardless if
the work is produced using SVCW equipment or resources.

4. All SVCW employees, regardless of rank or title, interns, and volunteers (“employees”). It also
applies to consultants and developers assigned work under a service agreement.
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5. This policy sets the minimum standards expected of SVCW employees. Individual
departments may set stricter rules based on their specific needs.

6. No employee or consultant to which this policy applies shall be exempted from these minimum
standards without the express written permission from the SVCW Manager.

7. The Authority allows limited use of Al tools for the purpose of conducting SVCW’s business.

DEFINITIONS

Artificial Intelligence or Al. For the purposes of this policy, Artificial Intelligence (“AI’’) means
the technology that simulates human intelligence processes using computer systems.

Artificial Intelligence Tools. There are many products that'use Al technology, including the
following: ChatGPT, Microsoft CoPilot, Perplexity, Claude, and Gemini. These are commonly
used Al products that are widely available to consumers: SVCW is utilizing Microsoft CoPilot Al
functionality, for example, in its Accounts Payable Invoice tracking application.

Deepfake. A “deepfake” is an image, video, or audio record that has been digitally altered to
replace one person’s likeness with another person, or a computer-generated image or video of a
person doing or saying something the person never did or said.

PROCEDURE

SVCW expressly prohibits any Al use which discriminates against any individuals, including but
not limited to Authority employees, interns or volunteers, on the basis of the individual’s race,
religious creed, color, national origin, ancestry, physical disability, mental disability, medical
condition, genetic information, marital status, sex, gender, gender identity, gender expression, age,
sexual orientation, reproductive health decision-making, or military and veteran status.

1. Employees and consultants must notify in writing their intention to use an Al tool prior to using
any Al tool. Notification must identify the Al tool and the purpose for which the Al tool’s use
is‘intended. The AI tool may only be used as specifically acknowledged by the Division
Director; Department Manager, or SVCW Manager.

2. SVCW email addresses, phone numbers, or other credentials may only be used to create an
account with Al services with authorization from the employee’s Division Director,
Department Manager, or SVCW Manager. Accounts created using SVCW credentials must
not use any password that the employee uses or has used to access SVCW networks or
applications.

3. Confidential and sensitive personal information must never be accessible by Al tools in any
way. Confidential and sensitive personal information includes any information that the
employee is not permitted to share through other means of communicating with the public.
Such information includes, but is not limited to a specific person’s name, address, email
address, telephone number, social security number, or information that alone or in combination
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with other publicly available information, reveals the identity of the subject of the inputted
information. This rule applies regardless of the Al tool’s privacy terms or settings.

All Al searches must be in “incognito” mode or “opt out” or other similar mode to prevent the
Al tool from retaining or using the information provided for the tool or service’s use in any
manner, including to train or improve the Al tool or service, or to share the information with
any third party.

In certain circumstances, it is prudent to label text-based content that was created using Al
without modification as having been generated using Al. Additionally, audio and visual media
created using Al may benefit by being labelled as generated using Al regardless of
modifications. A rationale to use labelling is to ensure transparency and maintain public trust.
If so established by the Division Director, Department Manager, or SVCW Manager to use
labels on outgoing content, the following example language is sufficient.

Example Language:

“This document or portions thereof may have been drafted with support from Al-based tools,
consistent with SVCW'’s policy on useof artificial intelligence. Information represented in this
document have been reviewed by Authority staff.”

Informal correspondence between SVCW employees such as emails, does not need to be
labelled as having been created using Al as provided above.

The results of workflow and data analyses that are performed using an Al tool must be vetted
for accuracy and completeness before being relied upon for business use.

All Al-generated content must be reviewed. for accuracy, tone, bias, and context before the
content may be published for SVCW. If a reliable source cannot be found to verify factual
information generated using Al, that information cannot be used for Authority purposes.

. No content fully or partially generated using Al may be claimed as original work.

The Authority expects all employees and consultants to possess and exercise good judgment
and common sense when conducting SVCW business, such as when using an Al service.

SVCW may modify the parameters of permissible Al use or revoke permission to use Al at any
time to meet the Authority’s goals, obligations, or business needs.

Any violation of this policy may result in disciplinary action, up to and including termination of
employment. The terms of this policy are subject to change as Al technology evolves frequently.
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RESPONSIBILITY
Employee:

Individual employees are responsible for ensuring that their own work product conforms to this
policy.

Supervisors/Directors/Managers:

All management employees are responsible for overseeing the work product of their staff and
ensuring that employees abide by the guidelines established in this policy. Management employees
shall meet regularly but not less than annually to discuss use©f Al in respective divisions and
departments.
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Silicon Valley Clean Water AGENDA ITEM 8A
DECEMBER 09, 2024

FOOD WASTE RECEIVING IMPROVEMENTS PROJECT (CIP #9257)
STAGE 2 AMENDMENT AND CONSULTANT TASK ORDER

ISSUE

Approve Stage 2 Amendment to Energy Conservation Contract Agreement with CDM
Constructors Inc.; Approve Task Orders for System Integration Services for Cascade
Integration Services — Food Waste Receiving Improvements Project (CIP #9257)

BACKGROUND

Silicon Valley Clean Water (SVCW) utilizes advanced treatment processes to manage
wastewater. Solids removed from the incoming wastewater are processed in three 70-foot
diameter anaerobic digesters, where they are broken down by microbiological activity. This
process not only eliminates harmful bacteria but also transforms the solids into biosolids
suitable for beneficial reuse in composting or land application. A byproduct of this process,
biogas, is purified through a gas conditioning system and used to fuel internal combustion
engines that generate electricity. The waste heat from these engines is captured to heat the
digesters and plant buildings, maximizing energy efficiency.

SVCW:’s energy strategy is highly cost-effective and sustainable. The facility’s two 633 kW
cogeneration engines currently generate more than 60% of its energy needs, significantly
reducing reliance on purchased electricity from PG&E. Producing electricity in-house at a
cost of approximately 7 cents per kilowatt-hour — compared to 25 cents from PG&E —
leads to substantial annual cost savings. To further enhance energy production, SVCW has
embarked on installation of five linear generators capable of generating up to 1,250 kW of
power using biogas or natural gas.

SVCW also has been at the forefront of innovative waste management partnerships. Since
2014, it has collaborated with the South Bayside Waste Management Authority (SBWMA)
on a food waste project to augment biogas production. Following promising feasibility
studies and a successful pilot facility launched in 2020, the partnership agreement was
extended in 2023. SVCW has also negotiated agreements to receive organic waste from
the cities of Sunnyvale and Santa Cruz.

SVCW secured a $4 million CalRecycle grant in 2022 to fund expanded food waste co-
digestion infrastructure. SVCW also budgeted $3.3 million as an adjunct to the grant
amount. The scope of work for this grant-funded project includes construction of storage
tanks, pumps, mixers, and piping. This storage will allow SVCW to accept more organic
waste slurry and provide optimization of the process to maximize biogas utilization.

In March 2023, the SVCW Commission approved an energy conservation contract
agreement and Stage 1 services for Food Waste Receiving Project (CIP #9257) with CDM
Constructors Inc (CCl). This contract allowed CCI to develop a basis of design report, 30%
design, 60% design, and a final price proposal for completing the design and constructing
the project.
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DISCUSSION

The project budget of $7.3 million is small and was kept at this level until now due to SVCW'’s
desire to provide a competitive disposal option for our solid waste providers. The costs of
the project are recovered by charging tipping fees to the haulers. Throughout design the
project team conducted rigorous design submittal reviews to remove all project elements
that were not critical to the project. In February 2024, despite significant value engineering
efforts, CCI submitted a price of $8.3 million for completion of the project. As the price was
higher than the project budget, SVCW staff recommended not moving forward at that time.

At the May 2024 Commission meeting, SVCW authorized budget to bring the project to
100% design, at which point, CCI could provide an updated price. It was agreed that, if given
more time to reach out to subcontractors and receive quotes, the resulting prices might be
lower. If SVCW and CCI could not agree on a price, SVCW could opt to publicly bid the
project.

The design of the project is now complete and CCI has submitted a complete set of Issued
for Construction (IFC) drawings and specifications for the project. CCI has also submitted a
price proposal of $8.6 million to complete the project. This cost is higher than the cost
provided in February. While some of the subcontractor costs were reduced, the higher cost
is due to a change in pipe material requested by SVCW to ensure proper flow of the material
(glass-lined ductile iron pipe) which will ultimately reduce operational and maintenance labor
costs.

SVCW engineering staff reviewed the cost estimate and concluded that it reflects the current
competitive bidding climate and high cost of materials. It is not expected that construction
costs will decrease in the future due to the highly competitive bidding climate. SVCW does
not have reason to believe that by bidding the project, the resulting price will be lower.

SVCW is now in the position to decide if the project is worthwhile to move forward into
construction. While the cost is higher than desired, staff still recommends continuing with
the project for the following reasons.

1. The payback given the higher cost is still attractive at an estimated short-term of 7
years and long-term of 10 years. For a public works project, this is well within industry
standard.

2. Moving forward with this Project allows SVCW to increase its capacity for food waste
deliveries and produce beneficial biogas that will help maximize the ability to
efficiently produce electricity. This is an overall goal stated in SVCW'’s five-year
Strategic Plan for sustainability.

3. The benefit to the community SVCW serves as well as to the larger bay area is
significant. Solid waste producers are required to reduce the amount of material
slated for landfilling and bringing the food waste to SVCW provides a multi-benefit
project.

4. Should the Commission want to shorten the payback, the method to do so would be
to increase the tipping fee to the food waste producers. Staff continually evaluates
the cost of tipping fees because SVCW needs to remain competitive with other
alternative sites. If tipping fees are too high, haulers will seek other sites to deliver
their food waste.
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Should the project move forward into Stage 2, system integration services will need to be
retained. System integration ensures the facilities communicate into SVCW’s SCADA
system SVCW uses system integration services from Cascade Integration and
Development (CID) and has done so for over a decade. CID provides excellent services
and is system integrator for all SVCW’s construction projects. A task order with scope of
work and budget has been negotiated with CID for System Integration services for this
project on a time and expense basis at a not-to-exceed amount of $155,477.

CLIMATE EFFECTS

This project has a beneficial climate impact. Accepting and processing food waste at
SVCW’s wastewater treatment plant reduces regional greenhouse gas emissions. The
waste would otherwise be disposed in landfills and, while many landfills have facilities to
capture and burn methane, they are not 100% efficient and, thus, allow for methane
emissions whereas SVCW'’s process does not.

FINANCES

Work under a Stage 2 Amendment and all supporting services will be funded from the Food
Waste Receiving Improvements Project (CIP #9257) which has a budget of $7.3 million; $4
million from CalRecycle grant funding and $3.3 million of SVCW CIP funding. As of October
2024, $444,243 has been expended.

The total budget needed to move this project forward is approximately $11.73 million,
resulting in project budget shortfall of $4.43 million. Adding an additional $4.43 million to the
project will increase the payback time to 7-10 years (versus 2-4 years originally estimated).

RECOMMENDATION

i. Move adoption of RESOLUTION APPROVING STAGE 2 AMENDMENT TO THE
ENERGY CONSERVATION CONTRACT AGREEMENT FOR FOOD WASTE
RECEIVING IMPROVEMENTS PROJECT (CIP #9257) AND AUTHORIZING
MANAGER TO APPROVE CONTRACT CHANGE ORDERS UP TO TEN PERCENT
OF THE CONTRACT PRICE — CDM CONSTRUCTORS INC. - $8,562,274

ii. Move approval of TASK ORDER SCOPE AND BUDGET FOR SYSTEM INTEGRATION
SERVICES FOR THE FOOD WASTE RECEIVING IMPROVEMENTS PROJECT
STAGE 2 (CIP #9257) IN AN AMOUNT NOT TO EXCEED $155,477 AND AUTHORIZE
MANAGER TO APPROVE UP TO TEN PERCENT CONTINGENCY FOR ADDITIONAL
WORK ON AN AS-NEEDED BASIS - CID TECHNOLOGIES.

iii. Move approval of INCREASE IN PROJECT BUDGET FOR THE FOOD WASTE
RECEIVING IMPROVEMENTS PROJECT STAGE 2 (CIP #9257) TO $11,730,000
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Silicon Valley Clean Water AGENDA ITEM 8B
DECEMBER 09, 2024

FINAL EFFLUENT PUMP STATION IMPROVEMENTS PROJECT (CIP #9223)
DESIGN-BUILD AGREEMENT - STAGE 2 AMENDMENT
AND CONSULTANT TASK ORDERS

ISSUE
Approve Stage 2 Amendment to the Design-Build Agreement and Consultant Task
Orders for the Final Effluent Pump Station Improvements project (CIP #9223)

BACKGROUND

Silicon Valley Clean Water (SVCW) relies on five large pumps, originally installed over 40
years ago, to convey final treated water into the San Francisco Bay. These pumps are
essential to the facility's operations, and due to the Maintenance Division's exceptional
efforts to keep them functional, they have far exceeded their expected service life.
Recognizing the need for rehabilitation and replacement, SVCW included the Final
Effluent Pump Replacement Project (CIP Project #9223) into its Capital Improvement
Program. This project aims to replace the aging pumps and upgrade the associated
electrical and control systems to ensure reliable long-term operation.

To deliver the project efficiently, SVCW adopted a Progressive Design-Build procurement
method, authorized under Commission Policy No. 2016-01 for capital projects exceeding
$1 million. In September 2023, the Commission approved a Design-Build Agreement with
W.M. Lyles for the project. Subsequent approvals have facilitated pre-procurement of
critical components to address equipment long lead times.

DISCUSSION

Since September 2023, SVCW staff has collaborated with the design-build team, led by
W.M. Lyles Co. with Kennedy/Jenks Consultants Inc. as the design subconsultant, to
implement critical improvements at the Final Effluent Pump Station. This project involves
replacing pumps originally installed in 1979, rehabilitating deteriorated pump suction
pipes, replacing obsolete variable frequency drives, upgrading programmable logic
controller (PLC) hardware, and renewing associated conduits and wiring. These upgrades
aim to modernize the facility’s infrastructure and ensure reliable long-term operation.

During Stage 1 design, the project team identified that there would be schedule benefits
to developing early procurement packages and purchasing certain pieces of equipment
before the design of the project was completed. In May 2024, SVCW’s Commission
authorized purchase of pumps, variable frequency drives, and programmable logic
controller hardware. The total authorization was $4,018,245.

The Basis of Design Report (BODR) and the 30-percent design were finalized in May
2024. A 60-percent design submittal was completed in September 2024, followed by a
progress review workshop. The design-build team subsequently provided a price of
$9,533,259 to complete the project, which includes final design documents, construction,
professional services during construction, system testing, operational training,
documentation updates, and asset management deliverables. An independent cost
estimator confirmed the price as fair and reasonable.
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Based on the updated pricing from the contractor, and other projected soft costs, the
project’s total estimated cost is $19.4 million, $3.4 million higher than the project's $16
million budget. Most of the cost increase can be attributed to a risk-based decision
regarding rehabilitation of underground piping associated with the pumps, as described
below.

The original project design concept assumed that the 5 underground pump suction pipes
would be rehabilitated using a spray-in-place-pipe (SIPP) method. This method of repair
provides a coating for corrosion control but offers no structural strength. Given recent
investigations and repairs of other underground pipes throughout the treatment plant, staff
now concludes that the five suction pipes have most likely experienced so much corrosion
that they have lost structural integrity. Though televising has not been completed (nor is
possible) on the suction pipes, the risk of collapse far exceeds the cost to use a more
expensive repair method than SIPP. Given the high risk probability, it is recommended to
use carbon fiber-reinforced polymer (CFRP) as the repair method. CFRP provides leak
prevention, corrosion control, and structural strength. This is a specialized practice and
there is a single company that performs this work for this size pipe (30-inch diameter).
Using CFRP brings the line-item cost for pipe rehabilitation from $333,500 (as estimated
for SIPP) to $3,213,074, an increase of approximately $2.9 million. The remaining
$500,000 in overall project costs can be attributed to increases in labor costs and
materials pricing.

The Capital Improvement Program has a project dedicated to rehabilitating all
underground piping throughout the plant (CIP #9600), with an allocated total budget of
$17.6 million. Since this final effluent pumping project will be performing scope that was
anticipated to be completed under CIP #9600, staff proposes to reallocate $3.2 million
from CIP #9600 to the Final Effluent Pump Station Improvement project.

Staff also recommends approvals for task orders with CDM Smith for Owner’s
Engineering Advisor Services, Tanner Pacific for Construction Quality Assurance
Services, and Cascade Integration and Development Inc. (CID) for SCADA Integration
Services. These teams have been integral to the project during Stage 1, providing
valuable expertise to advance the work. The proposed authorizations will finalize the
necessary support for Stage 2 of the Final Effluent Pump Station Improvements Project,
ensuring its successful progression over the next two years.

Owner’s Engineering Advisor Services: CDM Smith will continue to assist SVCW staff
by providing technical coordination for Stage 2. Their scope includes reviewing final
design deliverables, construction submittals, and responses to requests for information
from the Design-Builder. CDM Smith will also oversee start-up and testing plans,
operational procedures, and O&M manuals to ensure all deliverables meet project
standards.

Construction Quality Assurance Services: Tanner Pacific will provide critical support
for construction quality assurance during Stage 2. Their services include document
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management, construction schedules and change order review, construction activities’
coordination with O&M staff, materials testing, and periodic specialty inspections. These
efforts will ensure the project adheres to the required quality and timeline.

SCADA Integration Services: CID will be the control system integrator for the project.
CID has extensive experience with SVCW’s supervisory controls and data acquisition
(SCADA) system, having successfully integrated numerous past projects. Their role
ensures seamless integration of the updated controls with existing systems.

A summary of authorization amounts for each item included in this agenda item is:

W.M. Lyles, Stage 2 Amendment: $9,533,259
CDM Smith Owner’s Engineering Advisor Stage 2: $181,400
TPI Quality Assurance, Stage 2: $1,254,009
CID Control System Integration, Stage 2: $185,645

The total authorization requested for the items described above is $11,154,313.

CLIMATE EFFECTS

There are no anticipated direct effects to climate from this action.

FINANCIAL IMPACT

Final Effluent Pump Replacement Project (CIP #9223) has a total budget of $16 million.
Based on the most recent Stage 2 cost estimates, it will take $19.4 million to complete
this project. As described in the Discussion section of this item, it is proposed that $3.2
million be transferred to CIP #9223 from CIP #9600. This will result in a net impact of
$200,000 on the project budget.

RECOMMENDATION

Move adoption of RESOLUTION APPROVING AMENDMENT 2 TO THE DESIGN
BUILD AGREEMENT FOR FINAL EFFLUENT PUMP STATION IMPROVEMENTS
PROJECT (CIP #9223) AND AUTHORIZING MANAGER TO APPROVE
CONTRACT CHANGE ORDERS UP TO TEN PERCENT OF THE CONTRACT
PRICE — W.M. LYLES CO. - $9,533,259

Move approval of TASK ORDER SCOPE AND BUDGET FOR OWNER'S
ADVISOR SERVICES FOR PUMP STATIONS IMPROVEMENT PROJECT (CIP
#9223) IN AN AMOUNT NOT TO EXCEED $181,400 AND AUTHORIZE
MANAGER TO APPROVE UP TO TEN PERCENT CONTINGENCY FOR
ADDITIONAL WORK ON AN AS-NEEDED BASIS — CDM SMITH INC.

Move approval of TASK ORDER SCOPE AND BUDGET FOR CONSTRUCTION
QUALITY ASSURANCE SERVICES FOR FINAL EFFLUENT PUMP STATION
IMPROVEMENTS PROJECT (CIP #9223) IN AN AMOUNT NOT TO EXCEED
$1,254,009 AND AUTHORIZE MANAGER TO APPROVE UP TO TEN PERCENT
CONTINGENCY FOR ADDITIONAL WORK ON AN AS-NEEDED BASIS -
TANNER PACIFIC INC.
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Move approval of TASK ORDER SCOPE AND BUDGET FOR CONTROL SYSTEM
INTEGRATION SERVICES FOR FINAL EFFLUENT PUMP STATION
IMPROVEMENTS PROJECT (CIP #9223) IN AN AMOUNT NOT TO EXCEED
$185,645 AND AUTHORIZE MANAGER TO APPROVE UP TO TEN PERCENT
CONTINGENCY FOR ADDITIONAL WORK ON AN AS-NEEDED BASIS - CID
INC.

Move approval to TRANSFER $3,200,000 FROM CIP #9600 TO CIP #9223 AND
INCREASE THE BUDGET FOR CIP #9223 TO $19,400,000
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Silicon Valley Clean Water AGENDA ITEM 8C
DECEMBER 09, 2024

SILICON VALLEY CLEAN WATER
ADDITION OF INFORMATION SYSTEMS SUPERVISOR POSITION

ISSUE
Create a New Position: Information Systems Supervisor; Reflect Changes in SVCW
Personnel Resolution 77-6

BACKGROUND

SVCW has an Information Services Division (ISD) which, for more than a decade, has
been staffed with a Director and two Senior Information System Analysts. Staff in this
division provide and support the entire SVCW information management system (IMS),
primarily the hardware required to provide a very robust network and cyber security
system. Over the years, the scope of the ISD has narrowed given the complexity of
network management and the importance of protecting the agency from cyber security
threats. Three highly capable ISD staff members have been sufficient to perform these
duties.

The ISD Director is a long-tenured employee, working nearly 36 years at SVCW. As they
recently announced retirement by the end of 2024, the SVCW Manager has an
opportunity to re-vision the ISD organization in ways that support internal succession
while continuing the excellence provided by ISD staff.

DISCUSSION

Both Senior Information Management System Analysts are long-tenured; each at SVCW
for over 23 years and both holding various positions over their tenure. Over the past
several months, the SVCW Manager has discussed succession opportunities within the
ISD, including the advancement of Senior IMS Analysts. Both individuals demonstrate
solid technical skills alongside the strong “soft skills” SVCW seeks when filling
management positions. Neither individual has direct supervisory experience, though have
managed projects involving different staff and outside consultants / contractors.

To enable solid succession planning for the ISD, the Manager seeks approval to create
a supervisor-level position which is one-level down from director-level. As currently
configured, an ISD director level is not required, though this could change as five-year
plans are developed. One five-year plan scenario, for example, brings additional functions
under the ISD purview, including the Business Analyst and Asset Management Specialist
activities, and possibly those performed by the SCADA network and controls engineer.
Creating a supervisor position would provide necessary management experience to staff
who currently lack such experience and would be a strategic and appropriate step
towards broadening the division’s responsibilities.

JOB TITLE:
Information Systems Supervisor

EXAMPLES OF DUTIES:
e Manage the agency’s Information Management System, including network
hardware and software.
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e Remain updated on technology related to cyber-security threats to IMS and
SCADA networks.

e Collaborate with various divisions to provide excellent customer service for IMS
networking needs.

e Support technology modernization needed across divisions including Operations,
Maintenance, Engineering, Finance, Laboratory, and Environmental Services.

e Stay current on upcoming and proposed regulatory changes in technology to
ensure advance planning can be achieved to meet new requirements.

e Participate in pertinent industry organizations that seek to protect the interests of
the wastewater industry and SVCW.

¢ Oversee the work of subordinate ISD staff, prepare performance evaluations, and
provide proper training and coaching.

e Develop the annual operating budget working with the Finance Analyst and Chief
Financial Officer.

PROPOSED SALARY RANGE™:
$14,850 - $18,050 per month.
*Salary range is equivalent to all Supervisors in SVCW’s Management classification.

There will be no added headcount with this action. Upon filling the new supervisor
position, a job recruitment for filling the vacant position will initiate.

CLIMATE EFFECTS
There are no direct effects to the climate resulting from this action.

FINANCES
Creation of this position results in neutral SVCW headcount. The operating budget would
be reduced as the proposed position is one step below the vacated director position.

RECOMMENDATION
i. Move adoption of RESOLUTION ESTABLISHING RATES OF PAY FOR
PROFESSIONAL EMPLOYEES OF SILICON VALLEY CLEAN WATER AND
RESCINDING AND RESTATING CERTAIN PROVISIONS OF RESOLUTION NO.
SVCW 24-42 AND RESCINDING ANY AND ALL OTHER RESOLUTIONS OR
PROVISIONS THEREOF IN CONFLICT HEREWITH

i. Move adoption of RESOLUTION AMENDING SECTION 6 OF RESOLUTION NO.
SVCW 77-6, THE SVCW PERSONNEL RESOLUTION, RELATED TO
CLASSIFICATION OF POSITIONS AND RESCINDING RESOLUTION NO.
SVCW 24-43 AND ANY AND ALL OTHER RESOLUTIONS OR PROVISIONS
THEREOF IN CONFLICT HEREWITH

ii.  Move adoption of RESOLUTION APPROVING UPDATED CONSOLIDATED PAY
SCHEDULE FOR ALL REPRESENTED AND UNREPRESENTED EMPLOYEES
OF SILICON VALLEY CLEAN WATER FOR FISCAL YEAR 2024-2025 AND
RESCINDING RESOLUTION NO. SVCW 24-44

8C-2

Agenda Packet Page 73



	12-9-2024 Agenda
	COMMISSIONERS
	COUNCIL MEMBER DAVINA HURT, BELMONT– vice chair
	MANAGER:  TERESA A. HERRERA
	ATTORNEY FOR THE AUTHORITY:  CHRISTINE C. FITZGERALD
	TREASURER:  MATTHEW ANDERSON
	Americans with Disabilities Act

	In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact SVCW (650) 591-7121.  Notification in advance of the meeting will enable the Authority to make reasonable arrangement...
	AGENDA
	1. CALL TO ORDER
	2. ROLL CALL
	3. PLEDGE OF ALLEGIANCE
	4. PUBLIC COMMENT
	CONSENT CALENDAR
	NOTICE TO PUBLIC
	7. A. APPROVAL OF MINUTES – November 11, 2024 – Regular Meeting (pg. )
	B. CONSIDERATION OF MOTION APPROVING CLAIMS AND CHECKS DATED , AND NECESSARY PAYMENTS THROUGH (pg. )
	C. CONSIDERATION OF MOTION APPROVING FINAL ACCEPTANCE AND AUTHORIZATION TO FILE NOTICE OF COMPLETION FOR THE DECOMMISSION UNDERGROUND STORAGE TANK PROJECT (CIP #9268) (pg. )
	Proposed Action:
	Move approval of MOTION TO ACCEPT THE DECOMMISSION UNDERGROUND STORAGE TANK PROJECT (CIP #9268) AND AUTHORIZE FILING NOTICE OF COMPLETION – CATALYST ENVIRONMENTAL, INC.
	D. CONSIDERATION OF RESOLUTION APPROVING AGREEMENT WITH BIOFORCETECH FOR SVCW BIOSOLIDS DRYING AND PYROLYSIS
	Proposed Action:
	Move adoption of RESOLUTION APPROVING SERVICES AGREEMENT WITH BIOFORCETECH

	Agenda Item 5A - Safety Moment
	Agenda Item 5B  - Managers Report
	Agenda Item 5C - Investment Report Oct2024
	Agenda Item 5D - Engineering Report
	Agenda Item 5D Attachment
	2024

	Agenda Item 5E - Commission Requested Action Items
	Sheet1

	Agenda Item 5F - RESCU Report December 2024
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

	Agenda Item 7A - Minutes
	A. APPROVAL OF MINUTES – October 14, 2024 – Regular Meeting
	B. CONSIDERATION OF MOTION APPROVING CLAIMS AND CHECKS DATED SEPTEMBER 4 – OCTOBER 14, 2024, AND NECESSARY PAYMENTS THROUGH OCTOBER 14, 2024
	C. CONSIDERATION OF MOTION APPROVING FINAL ACCEPTANCE OF AND AUTHORIZATION TO FILE NOTICE OF COMPLETION FOR THE GRAVITY PIPELINE PROJECT (CIP PROJECT #6008)
	Proposed Action:
	Move approval of MOTION TO ACCEPT THE GRAVITY PIPELINE PROJECT (CIP PROJECT #6008) AND AUTHORIZE FILING NOTICE OF COMPLETION – BARNARD BESSAC JOINT VENTURE

	Agenda Item 7B - Warrant Register November
	Agenda Item 7C - 9268 UST Decommission
	ISSUE
	BACKGROUND
	CLIMATE EFFECTS
	FINANCES
	RECOMMENDATION

	Agenda Item 7C Attachment - UST Decomm Subst Compl Cert 9268
	Agenda Item 7D - Bioforce Agreement
	ISSUE
	BACKGROUND

	Agenda Item 7E - SGIP Deposit
	ISSUE
	BACKGROUND
	DISCUSSION
	CLIMATE EFFECTS
	FINANCIAL IMPACT
	RECOMMENDATION

	Agenda Item 7F - DNS TO
	Agenda Item 7G - Aritificial Intelligence Policy
	Agenda Item 7G Attachment - 2024-01 - Artificial Intelligence
	Agenda Item 8A - Food Waste Stage 2 Amendment
	Agenda Item 8B - Stage 2 Amendment FEP
	Agenda Item 8C - Staffing Changes
	ADP2807.tmp
	ISSUE
	BACKGROUND
	CLIMATE EFFECTS
	FINANCES
	RECOMMENDATION

	ADPD3D9.tmp
	ISSUE
	BACKGROUND
	CLIMATE EFFECTS
	FINANCES
	RECOMMENDATION

	ADP7134.tmp
	ISSUE
	BACKGROUND
	CLIMATE EFFECTS
	FINANCES
	RECOMMENDATION

	ADP4B8F.tmp
	COMMISSIONERS
	COUNCIL MEMBER DAVINA HURT, BELMONT– vice chair
	MANAGER:  TERESA A. HERRERA
	ATTORNEY FOR THE AUTHORITY:  CHRISTINE C. FITZGERALD
	TREASURER:  MATTHEW ANDERSON
	Americans with Disabilities Act

	In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact SVCW (650) 591-7121.  Notification in advance of the meeting will enable the Authority to make reasonable arrangement...
	AGENDA
	1. CALL TO ORDER
	2. ROLL CALL
	3. PLEDGE OF ALLEGIANCE
	4. PUBLIC COMMENT
	CONSENT CALENDAR
	NOTICE TO PUBLIC
	7. A. APPROVAL OF MINUTES – November 11, 2024 – Regular Meeting (pg. 37)
	B. CONSIDERATION OF MOTION APPROVING CLAIMS AND CHECKS DATED OCTOBER 15 – NOVEMBER 11, 2024, AND NECESSARY PAYMENTS THROUGH NOVEMBER 11, 2024 (pg. 42)
	C. CONSIDERATION OF MOTION APPROVING FINAL ACCEPTANCE AND AUTHORIZATION TO FILE NOTICE OF COMPLETION FOR THE DECOMMISSION UNDERGROUND STORAGE TANK PROJECT (CIP #9268) (pg. 44)
	Proposed Action:
	Move approval of MOTION TO ACCEPT THE DECOMMISSION UNDERGROUND STORAGE TANK PROJECT (CIP #9268) AND AUTHORIZE FILING NOTICE OF COMPLETION – CATALYST ENVIRONMENTAL, INC.
	D. CONSIDERATION OF RESOLUTION APPROVING AGREEMENT WITH BIOFORCETECH FOR SVCW BIOSOLIDS DRYING AND PYROLYSIS (pg. 48)
	Proposed Action:
	Move adoption of RESOLUTION APPROVING SERVICES AGREEMENT WITH BIOFORCETECH




