
   
 

 

 
 

COMMISSION OF SILICON VALLEY CLEAN WATER 
JOINT POWERS AUTHORITY 

REGULAR MEETING – Thursday, February 12, 2026 
8:00 a.m. 

 
Place: Silicon Valley Clean Water 

1400 Radio Road  
Redwood City, California 

 
Consistent with Government Code Section 54953, this meeting will be held both in person 
and virtually. See page 4 of this agenda for virtual meeting access information and 
instructions. 
 
COMMISSIONERS: 
Board Member George Otte, West Bay Sanitary District – Chair 
Mayor Elmer Martínez Saballos, Redwood City – Vice Chair 
Council Member Tom McCune, Belmont – Secretary  
Council Member Neil Layton, San Carlos 
 
AUTHORITY MANAGER: 
Matthew Zucca, PE 
 
AUTHORITY ATTORNEY: 
Christine C. Fitzgerald 
 
CONTROLLER: 
Beth Goldberg (Redwood City) 
 
TREASURER: 
Matthew Anderson 
 
AMERICANS WITH DISABILITIES ACT 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact SVCW (650) 591-7121.  Notification in advance 
of the meeting will enable the Authority to make reasonable arrangements to ensure 
accessibility to this meeting. 
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AGENDA - REGULAR MEETING  
Thursday, February 12, 2026 
 

 

AGENDA 

1. CALL TO ORDER 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. PUBLIC COMMENT  
Any member of the public may address and ask questions of the Chair under this 
item relating to any matter within the Commission’s jurisdiction that does not 
appear as a separate item on the agenda. Opportunity will be provided for 
members of the public to address the Chair and ask questions about any item 
that is listed on the agenda at the time the Commission considers the item and 
before action is taken. If you address the Commission on a non-agenda item, be 
aware that the Ralph M. Brown Act (Gov. C. § 54950 et seq.) prohibits the 
Commission from acting on or discussing such matters at this meeting. Such 
item may be referred to staff for a decision with regard to placing it on a future 
agenda for discussion, action, or report.  

5. CONSIDERATION OF MOTION APPROVING CONSENT CALENDAR   
NOTICE TO PUBLIC - All matters listed under CONSENT CALENDAR are 
considered to be routine. There may be discussion on items on the CONSENT 
CALENDAR.  All items will be enacted by one motion with a roll call vote unless 
members of the Commission, staff, or public request specific items be removed 
from the CONSENT CALENDAR for separate action. 

A. APPROVAL OF MINUTES –  
i. January 2026 - Regular Meeting pg. 6  
ii. January 2026 - Special Meeting  pg. 8 

B. CLAIMS AND CHECKS DATED DECEMBER 23, 2025 – JANUARY 19, 
2026, AND NECESSARY PAYMENTS THROUGH JANUARY 19, 2026 
  pg. 10 

6. BUSINESS ITEMS –  

A. Election of Chair and Vice Chair; Appointment of Secretary pg. 18 
 
Proposed Action: Hold elections for Chair and Vice Chair and appoint 
Secretary for upcoming year. 

B. Solicitation of new General Counsel services for Silicon Valley Clean Water
 pg. 20 
 
Proposed Action: Provide direction on the process for selecting new general 
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AGENDA - REGULAR MEETING 
Thursday, February 12, 2026 

counsel services considering the planned transition of SVCW’s current 
General Counsel. 

C. Approval of Engagement Letter with Hanson Bridgett for outside legal
services associated with updating the SVCW Joint Exercise of Powers
Agreement pg. 23 

Proposed Action: Motion to approve RESOLUTION NO. SVCW 26-01 
APPROVAL OF ENGAGEMENT LETTER WITH HANSON BRIDGETT FOR 
LEGAL SERVICES ASSOCIATED WITH THE UPDATE OF THE SVCW 
JOINT EXERCISE OF POWERS AGREEMENT AND OTHER TASKS 

D. Approval of purchase for an Alfa Laval sludge heat exchanger pg. 36 

Proposed Action: Motion to approve purchase order with Alfa Laval, Inc. 
($125,006) 

E. Receive the Silicon Valley Clean Water 2025 Total Compensation Study
pg. 45 

Proposed Action: Receive the study and provide direction to staff on desired 
approach to establishing an updated compensation structure. 

7. REPORTS

A. Manager’s Report pg. 199 

B. Financial Report
i. Investment Report – December pg. 209 

C. Engineering Capital Projects Report pg. 212 

8. MATTERS OF COMMISSION MEMBERS’ INTEREST

9. COMMUNICATIONS

10. ADJOURN
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AGENDA - REGULAR MEETING  
Thursday, February 12, 2026 
 

 

Microsoft Teams Access Information 

Silicon Valley Clean Water 
Regular Meeting 

Thursday, February 12, 2026 
 
WEBSITE: Link to access meeting  
MEETING ID: 270 547 566 14 
CALL IN PHONE NUMBER: +1 747-216-0281 ID: 925 412 740# 
 
You may log in via URL located on SVCW’s website at 
https://svcw.org/about/governance/commission-meetings. You may view video during the 
meeting via live stream. An audio will be available after the meeting at SVCW’s website. 
If you experience technical difficulties or have technical questions prior to or during the 
meeting, please contact Teams meeting support at 707-862-0859. Note: Public 
participation is not permitted during closed session discussion items. 
 
Public Comment 
Public comment may be made by joining the meeting using the link or phone number 
above. Members of the public may provide public comments via the Teams platform by 
using the “raise hand” feature or, if calling in by phone, by unmuting and beginning to 
speak. In response to a “raised hand”, SVCW will unmute the member of public and allow 
them to speak. In response to a phone request to speak, SVCW will ask what is the nature 
of the comment and will provide directions to follow to provide comment. SVCW does not 
impose a fixed time limit in advance for public comment on individual agenda items. 
Members of the public will be afforded a reasonable opportunity to address each item 
before action is taken. To ensure the orderly and efficient conduct of the meeting, the 
Commission Chair, as presiding officer, may impose reasonable time limits during the 
meeting, including limits on individual speakers or total comment time, based on the 
number of speakers, the length of the agenda and other relevant factors. 
 
Public comment may also be made by emailing comments to commission@svcw.org up 
to two hours prior to the scheduled meeting time. Indicate in your email the agenda item 
to which your comment applies. If you have anything that you wish distributed to the 
Commission and included for the official record, please include it in your email. 
 
Accessibility for Individuals with Disabilities 
Upon request, SVCW will provide for access to individuals with disabilities to fully 
engage in the meeting process. Joining the meeting via the teleconference instructions 
above will provide access to open captioning. For other accommodations, please email 
your request to commission@svcw.org or call 650-591-7121 at least four (4) days prior 
to the scheduled meeting time. Requests will be granted whenever possible and 
resolved in favor of accessibility. 
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AGENDA - REGULAR MEETING  
Thursday, February 12, 2026 
 

 

Subject to Change: 
The format of this meeting may change or the meeting may be canceled. You may check 
on the status of the meeting by visiting SVCW’s website www.svcw.org. 
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Silicon Valley Clean Water AGENDA ITEM 5Ai 
FEBRUARY 12, 2026 

5Ai-1 

MINUTES OF SILICON VALLEY CLEAN WATER 
REGULAR MEETING – January 8, 2026 

8:00 a.m. 

Place: Silicon Valley Clean Water 
1400 Radio Road 
Redwood City, California 

Members of the public and SVCW staff and consultants were also able to observe 
and participate remotely per instructions provided in the agenda. 

ITEM 1 
CALL TO ORDER 

The meeting was called to order at 8:02 a.m. 

ITEM 2 
ROLL CALL - Commissioners Duly Appointed by Each Agency 

Board Member George Otte, West Bay Sanitary District – Chair 
Mayor Elmer Martínez Saballos, Redwood City – Vice Chair 
Council Member Tom McCune, Belmont – Secretary 
Council Member Neil Layton San Carlos – Member 

Staff Present 
Matthew P. Zucca, SVCW Manager 
Christine C. Fitzgerald, SVCW Legal Counsel 
Matt Anderson, SVCW Chief Financial Officer/Assistant Manager 
Kim Hackett, Authority Engineer 
Jessica Mangual, SVCW Secretary Pro Tem 

ITEM 3 
PLEDGE OF ALLEGIANCE 
The Pledge of Allegiance was recited by those in attendance 

ITEM 4 
Instructions for enabling live captioning and providing public comment remotely during 
the meeting were provided. 

PUBLIC COMMENT 
There were no Public Comments 

ITEM 5 
CONSIDERATION OF MOTION APPROVING CONSENT CALENDAR ITEMS 5A-5B 

A. APPROVAL OF MINUTES – December 2025 - Regular Meeting

B. CLAIMS AND CHECKS DATED NOVEMBER 11 - DECEMBER 22,
2025, AND NECESSARY PAYMENTS THROUGH DECEMBER 22, 2025
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5Ai-2 

Motion/Second: Mr. McCune / Mr. Layton 
The motion carried by a unanimous roll call vote 

ITEM 6 
BUSINESS ITEMS - NONE 

ITEM 7 
REPORTS 

In the Manager’s Report, staff reported no lost-time injuries and continued full regulatory 
compliance. The focus of the discussion was recruitment, retention, and compensation, 
with staff providing an overview of preliminary compensation study visuals comparing 
SVCW positions to peer agencies across multiple percentiles. Commissioners discussed 
current labor market conditions, geographic competition, and the importance of evaluating 
total compensation, including benefits.  

Staff reported continued recruitment for two operator positions and one maintenance 
position and reviewed upcoming Commission calendar items, including Chair and Vice 
Chair elections. 

The Engineering Report addressed recent King Tide impacts, noting minor overtopping 
of a protective levee with no immediate risk to plant operations. 

For other written reports contained within the agenda packet, there were no questions or 
comments. 

ITEM 8 
MATTERS OF COMMISSION MEMBER’S INTEREST - None 

ITEM 9 
COMMUNICATIONS – Press Releases Celebrating Silicon Valley Clean Water’s 
50th Anniversary  

ITEM 10 
ADJOURN 

There being no further business, the meeting adjourned at 8:33 am 

Minutes prepared by Matthew P. Zucca 
Reviewed by General Counsel 

______________________________ 
Tom McCune, Secretary 
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Silicon Valley Clean Water AGENDA ITEM 5Aii  
FEBRUARY 12, 2026 

5Aii-1 

MINUTES OF SILICON VALLEY CLEAN WATER 
 SPECIAL MEETING – January 8, 2026 

8:30 a.m. 

Place: Silicon Valley Clean Water 
1400 Radio Road 
Redwood City, California 

Members of the public and SVCW staff and consultants were also able to observe 
and participate remotely per instructions provided in the agenda. 

ITEM 1 
CALL TO ORDER 

The meeting was called to order at 8:44 a.m. 

ITEM 2 
ROLL CALL - Commissioners Duly Appointed by Each Agency 

Board Member George Otte, West Bay Sanitary District – Chair 
Mayor Elmer Martínez Saballos, Redwood City – Vice Chair 
Council Member Tom McCune, Belmont – Secretary 
Council Member Neil Layton San Carlos – Member 

Staff Present 
Matthew P. Zucca, SVCW Manager 
Christine C. Fitzgerald, SVCW Legal Counsel 
Eileen Goodwin, Apex Strategies 

ITEM 3 
PLEDGE OF ALLEGIANCE 
The Pledge of Allegiance was recited by those in attendance 

ITEM 4 
Instructions for enabling live captioning and providing public comment remotely during 
the meeting were provided. 

PUBLIC COMMENT 
There were no Public Comments 

ITEM 5 
BUISNESS ITEMS 

A. Goal Setting Workshop
Proposed Action: None – Information Only
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5Aii-2 

ITEM 6 
ADJOURN 

There being no further business, the meeting adjourned at 10:57 am 

Minutes prepared by Matthew P. Zucca 
Reviewed by General Counsel 

______________________________ 
Tom McCune, Secretary 
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Silicon Valley Clean Water
Warrant Register December 23, 2025-January 05, 2026

Date Vendor Name Vendor Document # Payment # Transaction Description Net Paid
12/23/25 AMAZON CAPITAL SERVICES, INC. 16C3-YLD4-J434 114509 Office supply 30.05$    
12/23/25 AMAZON CAPITAL SERVICES, INC. 19MN-7FPC-WFR1 114509 Office supply 155.73  
12/31/25 TANNER PACIFIC, INC. 225-451 114510 Construction Mgmt, 10/19-11/1 118,412.25   
12/31/25 TANNER PACIFIC, INC. 225-466 114510 Construction Mgmt, 11/2-15/25 115,653.00   
12/31/25 TANNER PACIFIC, INC. 225-467 114510 Construction Mgmt, 11/16-29/25 82,001.25  
01/02/26 ALL INDUSTRIAL ELECTRIC SUPPLY 5343966 114511 Eaton Conn 85.60   
01/02/26 ALL INDUSTRIAL ELECTRIC SUPPLY IN0000437326 114511 Eaton Conn 85.60   
01/02/26 AMAZON CAPITAL SERVICES, INC. 13KR-CQ1N-R7HT 114512 Shim 658.15  
01/02/26 AMAZON CAPITAL SERVICES, INC. 16GC-RX4H-NVR7 114512 Grinder wire wheel 106.27  
01/02/26 AMAZON CAPITAL SERVICES, INC. 1HNY-CFXD-9NDQ 114512 Space heater 54.93   
01/02/26 AMAZON CAPITAL SERVICES, INC. 1JKD-1399-9KQ7 114512 Compression tape 15.33   
01/02/26 AMAZON CAPITAL SERVICES, INC. 1PWG-RRFH-M9N4 114512 Presentation accessory 21.96   
01/02/26 AMAZON CAPITAL SERVICES, INC. 1PY7-KQD6-NXXP 114512 Bracket 9.38  
01/02/26 AMAZON CAPITAL SERVICES, INC. 1RGQ-M6JL-DH7P 114512 Lab supply 106.88  
01/02/26 AMAZON CAPITAL SERVICES, INC. 1V49-TMV3-PGTJ 114512 Surface pro case 112.34  
01/02/26 AMERIGAS PROPANE LP 3184687863 114513 Propane DEC25 89.25   
01/02/26 BACKFLOW PREVENTION SPECIALIST 2857 114514 Backflow test 11/21 593.04  
01/02/26 BAY ALARM COMPANY 22655687 114515 1406 Fire alarm Jan-Mar 1,002.63  
01/02/26 BAY AREA AIR QUALITY MANAGEMENT T198242 114516 MPPS BAAQMD permit renew 675.00  
01/02/26 BEECHER ENGINEERING 1225-85 114517 EE SVCS KOHLER 9247 DEC25 382.00  
01/02/26 BEECHER ENGINEERING 1225-92 114517 BIOGAS UTIL 9269 DEC25 5,500.00  
01/02/26 BLUE SKY ENVIRONMENTAL INC 25317 114518 COGEN EMISSIONS TEST 10/6/25 10,675.00  
01/02/26 BROWN & CALDWELL CORP 11587902 114519 to2023-01 #9600 9/26-11/20/25 1,610.00  
01/02/26 BROWN & CALDWELL CORP 11587903 114519 DMF PIPIING#9600 9/26-11/20/25 15,902.53  
01/02/26 BROWN & CALDWELL CORP 11587904 114519 FFR REHAB 9242 10/24-11/20/25 17,772.89  
01/02/26 CALTEST ANALYTICAL LABORATORY 735843 114520 Lab sample nutr permit 179.10  
01/02/26 CALTEST ANALYTICAL LABORATORY 735924 114520 NPDES permit samples 844.20  
01/02/26 CASCADE INTEGRATION & DEVELOPMENT 5386 114521 FFR REHAB automation 14,571.50  
01/02/26 CASCADE INTEGRATION & DEVELOPMENT 5388 114521 BIOGAS UTIL automation 2,750.25  
01/02/26 CASCADE INTEGRATION & DEVELOPMENT 5391 114521 FEF automation 916.75  
01/02/26 CALIFORNIA WATER SERVICE CO 2512688850 114522 Water, SCPS DEC25 305.68  
01/02/26 CDM SMITH INC. 90251984 114523 Food Waste Engin. Svcs 8,117.50  
01/02/26 CDW GOVERNMENT, INC. AH39E4B 114524 Surface pro 11 qty2 3,660.51  
01/02/26 CDW GOVERNMENT, INC. AH4AD3J 114524 Surface pro warr 572.04  
01/02/26 CDW GOVERNMENT, INC. AH4C61M 114524 Adobe DC renewal 6,047.07  
01/02/26 CORE & MAIN LP Y229582 114525 Flange ring 39.29   
01/02/26 COUNTY OF SAN MATEO SD25-017 114526 Training for Engineering 765.00  
01/02/26 C. OVERAA & CO PPR 003 - PO109090 114527 GAS COND SYSTEM Constr NOV2025 216,125.00   
01/02/26 ENDRESS+HAUSER, INC 6002783800 114528 Waterpilot 3,167.15
01/02/26 FASTENAL COMPANY CASAJ121275 114529 Oil 154.59  
01/02/26 FIELDMAN, ROLAPP & ASSOC CORP 31404 114530 Debt planning Consulting 4,004.20  
01/02/26 FIELDMAN, ROLAPP & ASSOC CORP 31405 114530 Debt planning Consulting 300.69  
01/02/26 FREYER & LAURETA, INC 25-830 114531 LAB ROOF #388 OCT25 2,328.50  
01/02/26 GRAINGER 9742016034 114532 Strut channel qty5 1,121.29  
01/02/26 GRAINGER 9745993437 114532 Check valve qty4 60.26   
01/02/26 GRAINGER 9745993445 114532 Coupling qty6 42.92  
01/02/26 GRAINGER 9750078090 114532 Safety switch 1,055.83  
01/02/26 GRAINGER 9751234643 114532 Coupling 20.78  
01/02/26 GRAINGER 9751234650 114532 Rod coupling qty2 100.60  
01/02/26 iPARAMETRICS LLC 5951 114533 Grant writing 657.50  
01/02/26 iPARAMETRICS LLC 6059 114533 Grant writing 3,191.25  
01/02/26 KEMIRA WATER SOLUTIONS INC 9017920154 114534 Ferric 3970.68G 12/18 16,115.89  
01/02/26 LIEBERT CASSIDY WHITMORE 310631 114535 Legal svc 291.00  
01/02/26 NEWARK ELEMENT14 38414502 114536 Axial blade 1,325.64  
01/02/26 OPENING TECHNOLOGIES, INC. 2213956 114537 Front gate repair 1,033.00  
01/02/26 O.P.E.N, AMERICA INC DBA OPENWORKS INV-0002693 114538 Janitorial DEC25 6,449.00  

Warrant Registers 2025-26 - Jan06 Page 1 of 4
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Silicon Valley Clean Water
Warrant Register December 23, 2025-January 05, 2026

Date Vendor Name Vendor Document # Payment # Transaction Description Net Paid
01/02/26 PACIFIC ECORISK, INC 21029 114539 Lab tox test 11/12-11/16/25 5,547.00
01/02/26 PACIFIC ECORISK, INC 21081 114539 NPDES tox 12/3-12/7/25 5,547.00              
01/02/26 PENINSULA BATTERY, INC. 144226 114540 12v battery qty2 563.90                 
01/02/26 PFM ASSET MANAGEMENT LLC 14791239-1 114541 Investment Advisory Svcs, 6 months 18,978.85            
01/02/26 PACIFIC GAS AND ELECTRIC COMPANY 202512184383-4 114542 Nat Gas plant NOV-DEC25 7,325.06              
01/02/26 PACIFIC GAS AND ELECTRIC COMPANY 202512184383-4-1 114542 PGE loan pmt lights 5,107.15              
01/02/26 PACIFIC GAS AND ELECTRIC COMPANY 202512184383-4-10 114542 Elec 1406 NOV-DEC25 1,089.35              
01/02/26 PACIFIC GAS AND ELECTRIC COMPANY 202512184383-4-2 114542 Franchise tax fee DEC25 338.43                 
01/02/26 PACIFIC GAS AND ELECTRIC COMPANY 202512184383-4-3 114542 MPPS ELec NOV-DEC25 8,136.80              
01/02/26 PACIFIC GAS AND ELECTRIC COMPANY 202512184383-4-4 114542 Elec RCPS Seapt NOV-DEC25 13.92                    
01/02/26 PACIFIC GAS AND ELECTRIC COMPANY 202512184383-4-5 114542 Elec RCPS Nov-Dec25 18,069.47            
01/02/26 PACIFIC GAS AND ELECTRIC COMPANY 202512184383-4-6 114542 Elec SCPS NOV-DEC25 2,425.24              
01/02/26 PACIFIC GAS AND ELECTRIC COMPANY 202512184383-4-7 114542 Elec Plant DEC25 108,383.77          
01/02/26 PACIFIC GAS AND ELECTRIC COMPANY 202512184383-4-9 114542 Nat Gas 1406 NOV-DEC25 1,015.92              
01/02/26 PITNEY BOWES - RENT 3107548578 114543 Stamp mach lease DEC25 819.77                 
01/02/26 PRAXAIR DISTRIBUTION INC DBA LINDE GAS & EQ 53884473 114544 Lab gases hydgn argon 425.72
01/02/26 R.E.P. NUT N BOLT GUY 40253 114545 Vendor Maint parts 303.72                 
01/02/26 R.E.P. NUT N BOLT GUY 40417 114545 Vendor Maint parts 1,143.36              
01/02/26 R.E.P. NUT N BOLT GUY 40424 114545 Vendor Maint parts 2,258.21              
01/02/26 REPUBLIC SERVICES #925 0925-001713482 114546 Beast scrn pickup 10/8 986.56                 
01/02/26 REDWOOD CITY, CITY OF-FINANCE(acct,fuel,vehic 809028 114547 Vehicle repair 4,023.21              
01/02/26 THE ADAM-HILL COMPANY 30106249 114548 Hose 197.06                 
01/02/26 THE INSIDE SOURCE 71377 114549 Workstation install 286.00                 
01/02/26 THYSSENKRUPP ELEVATOR CORPORAT 6000839194 114550 Elevator repair 202.02                 
01/02/26 UNIFIRST CORPORATION 2410163982 114551 Uniform laundry 899.13                 
01/02/26 UNIFIRST CORPORATION 2410165036 114551 Uniform laundry 852.47                 
01/02/26 UNIVAR SOLUTIONS USA 53557988 114552 3987 G Hypo 12/18 11,610.70            
01/02/26 VALLEY OIL COMPANY (VEHICLE FUEL) 243207 114553 Clr diesel DEC25 141.21                 
01/02/26 VALLEY OIL COMPANY (VEHICLE FUEL) 243657 114553 Clr diesel DEC25 123.36                 
01/02/26 VERIZON WIRELESS 6131434675 114554 Monthly cell expense 2,108.37              
01/02/26 WESTECH PS-INV108108 114555 Trunnion wheel asm qty8 1,931.00              
01/05/26 COTTIER, DON R. 0126 114556 1/26 retiree health refund 2,175.72              
12/26/25 NAVIA BENEFIT SOLUTIONS 202501-PPE122025 EFT000000007706 Navia H/D FSAs PPE122025 3,823.01              
12/26/25 MISSIONSQUARE(formerly M&T) ICMA 803827-PPE122025 EFT000000007707 EE & ER HSA PPE 122025 9,590.75              
12/26/25 STATIONARY ENGINEERS LOCAL 39 DATA CTR 12262025 EFT000000007708 Union Dues PPE 12/20/25 2,697.09              
12/26/25 NATIONWIDE RETIREMENT SOLUTIONS 40944-001-PPE122025 EFT000000007709 NRS DC/ROTH PPE 122025 21,608.11            
12/26/25 ADP 708213183 EFT000000007710 ADP time and attendance 620.60                 
12/26/25 ADP 708213272 EFT000000007710 ADP API  12/15/25 166.25                 
01/02/26 ADP 708714565 EFT000000007711 Payroll svc ppe122025 714.33                 
01/02/26 BRUEMMER, BRIAN 01022026BJB EFT000000007712 Jennings plant visit 117.60                 
01/02/26 DMJ GAS MARKETING CONSULTANTS, LLC 1225-1 EFT000000007713 3rd party gas DEC25 3,569.61              
01/02/26 FITZGERALD LAW OFFICES FITZ-NOV-25-25-GEN EFT000000007714 NOV25 Legal svc 7,198.60              
01/02/26 FITZGERALD LAW OFFICES FITZ-OCT-25-25-GEN EFT000000007714 OCT25 Legal svc 6,314.20              
01/02/26 FLORES-MARTINEZ, CARLOS 01022026 EFT000000007715 Tool Computer Loan CFM 3,000.00              
01/02/26 GEORGEADES, PETER 251221-PGE EFT000000007716 OT Meal reimb 12/21/25 20.00                    
01/02/26 HACH COMPANY 14791681 EFT000000007717 Cable asm qty2 1,060.52              
01/02/26 HARMONYSCAPES LLC 2359 EFT000000007718 Landscaping DEC25 4,400.00              
01/02/26 HERNANDEZ, ANGELO 250910 - AHE EFT000000007719 Reimb tool backpack 614.00                 
01/02/26 J.F. SHEA CONSTRUCTION INC PPR 020 - PO 107466 EFT000000007720 3W FFR Construction 784,162.18          
01/02/26 BAKER, ANDREW 0126 EFT000000007721 1/26 retiree health refund 1,169.00              
01/02/26 BEWLEY, JAMES B. 0126 EFT000000007722 1/26 retiree health refund 551.66                 
01/02/26 BOVE, LEONARD F. 0126 EFT000000007723 1/26 retiree health refund 194.83                 
01/02/26 BOWLEN, WILLIAM 0126 EFT000000007724 1/26 retiree health refund 408.93                 
01/02/26 BROWN, BRENT 0126 EFT000000007725 1/26 retiree health refund 2,173.64              
01/02/26 BRUEMMER, LINDA 0126 EFT000000007726 1/26 retiree health refund 194.83                 
01/02/26 BUENROSTRO, BENJAMIN Sr. 0126 EFT000000007727 1/26 retiree health refund 63.91                    
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Silicon Valley Clean Water
Warrant Register December 23, 2025-January 05, 2026

Date Vendor Name Vendor Document # Payment # Transaction Description Net Paid
01/02/26 BUSCH, JOSEPH A. 0126 EFT000000007728 1/26 retiree health refund 194.83
01/02/26 CASTELL, RAFAEL L. 0126 EFT000000007729 1/26 retiree health refund 1,519.89              
01/02/26 CASTRO, RAMON 0126 EFT000000007730 1/26 retiree health refund 551.66                 
01/02/26 CHANDLER, CATHERINE 0126 EFT000000007731 1/26 retiree health refund 503.50                 
01/02/26 CHAPMAN, ROBERT G 0126 EFT000000007732 1/26 retiree health refund 194.83                 
01/02/26 CHILD, DANIEL T. 0126 EFT000000007733 1/26 retiree health refund 1,169.00              
01/02/26 DALY, MICKEY 0126 EFT000000007734 1/26 retiree health refund 1,913.79              
01/02/26 DOMINGO, NORMAN M. 0126 EFT000000007735 1/26 retiree health refund 800.58                 
01/02/26 DONALDSON, ROBERT M. 0126 EFT000000007736 1/26 retiree health refund 1,169.00              
01/02/26 FAZIO, MICHAEL 0126 EFT000000007737 1/26 retiree health refund 194.83                 
01/02/26 FLAHERTY, LISA M. 0126 EFT000000007738 1/26 retiree health refund 284.04                 
01/02/26 FONG, PETER 0126 EFT000000007739 1/26 retiree health refund 551.66                 
01/02/26 FORD, LARENCE 0126 EFT000000007740 1/26 retiree health refund 551.66                 
01/02/26 GALLEGOS, ROSENDO 0126 EFT000000007741 1/26 retiree health refund 2,175.72              
01/02/26 GERKE, FRED 0126 EFT000000007742 1/26 retiree health refund 194.83                 
01/02/26 GROSSO, LORNA 0126 EFT000000007743 1/26 retiree health refund 194.83                 
01/02/26 GUZMAN, FRANCISCO 0126 EFT000000007744 1/26 retiree health refund 1,433.17              
01/02/26 HALL, DAVID A. 0126 EFT000000007745 1/26 retiree health refund 2,759.96              
01/02/26 HERNANDEZ, JOHN M. 0126 EFT000000007746 1/26 retiree health refund 194.83                 
01/02/26 HERRERA, TERESA 0126 EFT000000007747 1/26 retiree health refund 1,006.86              
01/02/26 HUFFSTUTLER. ROBERT 0126 EFT000000007748 1/26 retiree health refund 1,169.00              
01/02/26 JONES, LORINE 0126 EFT000000007749 1/26 retiree health refund 264.31                 
01/02/26 JONES, REGGIE H. 0126 EFT000000007750 1/26 retiree health refund 319.29                 
01/02/26 KAUFMAN, KENNETH J 0126 EFT000000007751 1/26 retiree health refund 264.31                 
01/02/26 KELLY, EDWARD 0126 EFT000000007752 1/26 retiree health refund 503.50                 
01/02/26 KERTZ, FELIX J. 0126 EFT000000007753 1/26 retiree health refund 194.83                 
01/02/26 KETTLER, BRIAN, Retiree 0126 EFT000000007754 1/26 retiree health refund 264.31                 
01/02/26 KLOKKE, NANCY L. 0126 EFT000000007755 1/26 retiree health refund 503.50                 
01/02/26 LOSTICA, JAMES 0126 EFT000000007756 1/26 retiree health refund 1,913.79              
01/02/26 MA, PO KUI 0126 EFT000000007757 1/26 retiree health refund 551.66                 
01/02/26 PADUA, BENJAMIN V. 0126 EFT000000007758 1/26 retiree health refund 551.66                 
01/02/26 POSCH, MARY CAROLYN 0126 EFT000000007759 1/26 retiree health refund 194.83                 
01/02/26 REYES, CESAR V. 0126 EFT000000007760 1/26 retiree health refund 551.66                 
01/02/26 SAN FILIPPO, JOHN 0126 EFT000000007761 1/26 retiree health refund 1,169.00              
01/02/26 SCHEPIS, GERALD 0126 EFT000000007762 1/26 retiree health refund 1,433.17              
01/02/26 SMITH, JULIE 0126 EFT000000007763 1/26 retiree health refund 503.50                 
01/02/26 SMITH, RAYMOND C. 0126 EFT000000007764 1/26 retiree health refund 800.58                 
01/02/26 STORMS, VERNON GARY 0126 EFT000000007765 1/26 retiree health refund 551.66                 
01/02/26 SUTER, KATHERINE J. 0126 EFT000000007766 1/26 retiree health refund 551.66                 
01/02/26 TAYLOR, TERRY M. 0126 EFT000000007767 1/26 retiree health refund 551.66                 
01/02/26 VON SEEBACH, NANCY 0126 EFT000000007768 1/26 retiree health refund 1,169.00              
01/02/26 WALSH, WALTER 0126 EFT000000007769 1/26 retiree health refund 690.62                 
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Silicon Valley Clean Water
Warrant Register December 23, 2025-January 05, 2026

Date Vendor Name Vendor Document # Payment # Transaction Description Net Paid
01/02/26 WANDRO, ROBERT 0126 EFT000000007770 1/26 retiree health refund 916.86                 
01/02/26 WIDGER, RICHARD 0126 EFT000000007771 1/26 retiree health refund 1,169.00              
01/02/26 WOODSTOCK, CRAIG M. 0126 EFT000000007772 1/26 retiree health refund 551.66                 
01/02/26 WU, ELAINE 0126 EFT000000007773 1/26 retiree health refund 379.91                 

TOTAL 1,770,732.54$    

RESPECTFULLY SUBMITTED,

1/6/2026

MATTHEW ANDERSON, TREASURER DATE

BETH GOLDBERG, CONTROLLER DATE

THIS IS TO CERTIFY THAT THE CLAIMS LISTED ON PAYMENTS NUMBERED FROM 114509 THROUGH 114556 INCLUSIVE, AND/OR ELECTRONIC FUND TRANSFERRED 
ITEMS NUMBERED EFT000000007706 THROUGH EFT000000007773 INCLUSIVE, TOTALING IN THE AMOUNT OF $1,770,732.54 HAVE BEEN CHECKED IN DETAIL 
AND APPROVED BY THE PROPER OFFICIALS, AND IN MY OPINION REPRESENT FAIR AND JUST CHARGES AGAINST THE AUTHORITY IN ACCORDANCE WITH THEIR 
RESPECTIVE AMOUNTS AS INDICATED THEREON.
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Silicon Valley Clean Water
Warrant Register January 06-January 19, 2026

Date Vendor Name Vendor Document # Payment # Transaction Description Net Paid
01/15/26 CA ST-FRANCHISE TAX BOARD-CASTFRANCHTAX0 94-2401137 592P4 C 114557 Non resident wh SEP25-DEC25 F 1,496.25$            
01/15/26 CA ST-FRANCHISE TAX BOARD-CASTFRANCHTAX0 94-2401137 592P4E 114558 Non Res wh SEP25-DEC25 Edgley 3,042.48              
01/15/26 CA ST-BOARD OF EQUALIZATION-qtrly sales tax pm19-751218-DEC25 114559 Sales tax accural DEC25 56.00
01/16/26 AIRGAS USA, LLC 5521899979 114560 Maint welding gas 258.17                 
01/16/26 ALPHA ANALYTICAL LABORATORIES SVCW1065.A 114561 SVCW subcontract sampling 2,212.00              
01/16/26 ALPHA ANALYTICAL LABORATORIES SVCW1065.B 114561 RCW subcontract sampling 1,254.00              
01/16/26 ALPHA ANALYTICAL LABORATORIES SVCW1065.C 114561 SC Subcontract sampling 256.00                 
01/16/26 ALPHA ANALYTICAL LABORATORIES SVCW1065.D 114561 Fair oaks subcontract sampling 558.00                 
01/16/26 AMAZON CAPITAL SERVICES, INC. 11FY-DLDY-PFRJ 114562 Calendars 13.83                    
01/16/26 AMAZON CAPITAL SERVICES, INC. 13LG-7N3C-DXVY 114562 Water 39.56                    
01/16/26 AMAZON CAPITAL SERVICES, INC. 14YF-LKQF-DRX1 114562 Tamping tool 43.94                    
01/16/26 AMAZON CAPITAL SERVICES, INC. 1DD7-FVK9-FX6G 114562 Presentation accessory 16.69                    
01/16/26 AMAZON CAPITAL SERVICES, INC. 1GMV-DFDC-G4KY 114562 Office supply 70.97                    
01/16/26 AMAZON CAPITAL SERVICES, INC. 1HVD-WNKR-P3QK 114562 Office supply 77.05                    
01/16/26 AMAZON CAPITAL SERVICES, INC. 1K7V-XKY1-JXWG 114562 Tags; closed 33.27                    
01/16/26 AMAZON CAPITAL SERVICES, INC. 1KFN-QJP9-KKCP 114562 Wall mount 24.15                    
01/16/26 AMAZON CAPITAL SERVICES, INC. 1MWJ-QHN6-PCYD 114562 Office supply 61.21                    
01/16/26 AMAZON CAPITAL SERVICES, INC. 1NMX-W9KY-J4CR 114562 Calendars 25.46                    
01/16/26 AMAZON CAPITAL SERVICES, INC. 1VGR-Q36W-NXMN 114562 Calendar 21.90                    
01/16/26 AMAZON CAPITAL SERVICES, INC. 1VJX-Q9QQ-DPCR 114562 Office supply 11.84                    
01/16/26 AMAZON CAPITAL SERVICES, INC. 1WNL-QD39-GTLM 114562 Office supply 32.26                    
01/16/26 AMERIGAS PROPANE LP 3185499074 114563 Propane 54.65                    
01/16/26 ATIS ELEVATOR INSPECTIONS LLC IN449262 114564 Elevator modernization planning 12,975.00            
01/16/26 BEARING ENGINEERING COMPANY 5707978 114565 Skimmer qty5 811.18                 
01/16/26 BROWN & CALDWELL CORP 11589686 114566 11/21-12/25/25Consult 19,885.89            
01/16/26 CALTEST ANALYTICAL LABORATORY 736058 114567 Lab samples nutrient 179.10                 
01/16/26 COMPASS GROUP DBA CANTEEN VENDING 3507002260385 114568 Cafeteria equip lease, vending 1,662.78              
01/16/26 CALIFORNIA SANITATION RISK MANAGEMENT (CS4009 114569 Legal fees, claim 7,845.80              
01/16/26 CALIFORNIA SANITATION RISK MANAGEMENT (CS7619 114569 Liab Ins prem 2026 188,262.00          
01/16/26 CIVICPLUS LLC #358628 114570 Agenda software licensing 28,245.00            
01/16/26 COMCAST CORPORATION 260367042.1 114571 MPPS Comm expense 693.95                 
01/16/26 COMCAST CORPORATION 260367042.2 114571 RCPS comm expense 540.95                 
01/16/26 COMCAST CORPORATION 260367042.3 114571 SCPS Comm expense 540.95                 
01/16/26 COMCAST CORPORATION 260367042.4 114571 Plant Comm expense 2,671.75              
01/16/26 COMMERCIAL SCAFFOLDING OF CA INC P1770-1 114572 DEC25 progress bill 4,480.00              
01/16/26 COMMERCIAL SCAFFOLDING OF CA INC P1770-2 114572 AB1/FFR1 drain repair 5,500.00              
01/16/26 CPI INTERNATIONAL INC 20071480 114573 Lab chemical 691.32                 
01/16/26 EPPENDORF NORTH AMERICA 4001581848 114574 Pippette tips 683.00                 
01/16/26 FED EX 9-100-19506A 114575 Shipping expense 26.37                    
01/16/26 FED EX 9-100-19506B 114575 Shipping expense 7.07                      
01/16/26 FED EX 9-126-76720 114575 Shipping expense 20.44                    
01/16/26 GLOBAL KNOWLEDGE TRAINING LLC aka GK HOLD0000318073 114576 Power BI training 5,616.00              
01/16/26 GLOBAL KNOWLEDGE TRAINING LLC aka GK HOLD0000318074 114576 Power BI group class 2,106.00              
01/16/26 GRAINGER 9751278681 114577 Maint saw parts 1,603.89              
01/16/26 GRAINGER 9752566217 114577 Rubber boots 234.15                 
01/16/26 GRAINGER 9752566456 114577 Janitorial supply; pump 4,380.68              
01/16/26 GRAINGER 9754428887 114577 Pump 76.66                    
01/16/26 GRAINGER 9760643107 114577 Solenoid valve qty4 907.31                 
01/16/26 GEORGE TCHOBANOGLOUS 245-4908 TO2025-01 114578 Advisory consulting 2,115.00              
01/16/26 HAZEN AND SAWYER 20256-000-15 114579 STAR PO10815 NOV25 23,583.30            
01/16/26 INVENT ENVIRONMENTAL TECHNOLOGIES INC 2025-00255 114580 Breather valve 2,006.13              
01/16/26 JULIA HUGHES #1 114581 50th anniv communications 18,900.00            
01/16/26 JULIA HUGHES #2 114581 Communications consulting 6,098.00              
01/16/26 KELLER INDUSTRIES INC 26848 114582 Water jet 192.50                 
01/16/26 KELLER INDUSTRIES INC 26849 114582 SEC clar sweep plate 2,310.00              
01/16/26 LIBERTY MUTUAL INSURANCE 11215121 114583 OCIP WC Deductible 59.27                    
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Silicon Valley Clean Water
Warrant Register January 06-January 19, 2026

Date Vendor Name Vendor Document # Payment # Transaction Description Net Paid
01/16/26 MARINA MECHANICAL 521662 114584 HVAC maint 10/28-12/18 5,031.01
01/16/26 MARINA MECHANICAL 521700 114584 AC at RCPS 12/18/25 1,170.00              
01/16/26 MARINA MECHANICAL 521732 114584 HVAC lab hood #4 12/24 728.50                 
01/16/26 MARLIN LEASING DBA PEAC SOLUTION 41415166 114585 Monthly copier expense 1,762.40              
01/16/26 MENLO PARK, CITY OF-MUNICIPAL WATER 25112912955 114586 MPPS water OCT-NOV25 205.35                 
01/16/26 MENLO PARK, CITY OF-MUNICIPAL WATER 25122912955 114586 MPPS water DEC25 187.67                 
01/16/26 ODYSSEY POWER CORPORATION 85603075 114587 Tshoot battery charger 464.00                 
01/16/26 ODYSSEY POWER CORPORATION 87053395 114587 Troubleshoot generator issues 2,124.00              
01/16/26 OPENING TECHNOLOGIES, INC. 2213968 114588 Door access maintenance 4,127.40              
01/16/26 PACE SUPPLY CORP 0911047285 114589 Ball valve qty2 289.06                 
01/16/26 PACE SUPPLY CORP 0911058771 114589 Gasket qty15 122.46                 
01/16/26 PACE SUPPLY CORP 1211034449 114589 Two way T 794.43                 
01/16/26 P&F DISTRIBUTORS 0190062-IN 114590 Grit cell 2 water leak 129.66                 
01/16/26 POLYDYNE, INC. 1989049 114591 18T C6265 12/30/25 90,976.50            
01/16/26 REPUBLIC SERVICES #925 0925-001716684 114592 Grease receiving screenings pickup 990.83                 
01/16/26 SAN MATEO COUNTY MOSQUITO & VECTOR CON S007M-26-00 114593 Mosq abatemt DEC25 232.81                 
01/16/26 SAN MATEO COUNTY MOSQUITO & VECTOR CON SM-25-00119 114593 Mosq abatemt NOV25 232.81                 
01/16/26 TELEPACIFIC COMMUNICATIONS 188899123-0 114594 Plant Comm expense, analog 1,344.92              
01/16/26 THYSSENKRUPP ELEVATOR CORPORAT 3009129435 114595 Elev maint JAN-MAR26 35,155.30            
01/16/26 THYSSENKRUPP ELEVATOR CORPORAT 5003252175 114595 Elev rls callback 570.00                 
01/16/26 THYSSENKRUPP ELEVATOR CORPORAT 5003267001 114595 Elev 1 repair 609.00                 
01/16/26 THYSSENKRUPP ELEVATOR CORPORAT 5003268119 114595 Elev 3 repair 913.00                 
01/16/26 THYSSENKRUPP ELEVATOR CORPORAT 5003271918 114595 Elev repair 875.00                 
01/16/26 THYSSENKRUPP ELEVATOR CORPORAT 5003271995 114595 Elev 4 light repair 685.00                 
01/16/26 UNIFIRST CORPORATION 2410166276 114596 Uniform laundry 900.19                 
01/16/26 UNIFIRST CORPORATION 2410167571 114596 Uniform laundry 849.77                 
01/16/26 UNIVAR SOLUTIONS USA 53564767 114597 3987.7G hypo 12/23/25 11,610.99            
01/16/26 UNIVAR SOLUTIONS USA 53567120 114597 4001.1 G hypo 12/26 11,650.00            
01/16/26 UNIVAR SOLUTIONS USA 53575981 114597 4398.58G SBS 12.30.25 14,233.03            
01/16/26 UNIVAR SOLUTIONS USA 53580787 114597 3988 G Hypo 1/2/26 11,614.19            
01/16/26 UNIVAR SOLUTIONS USA 53591083 114597 Hypo del 1/7/26 11,640.10            
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222022RH1 114598 Lab calibration 177.83                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222022RH2 114598 Lab analyst 4 cert 129.00                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222022RH3 114598 Trypic soy agar 52.09                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222022SA1 114598 10 PK, 3/8" Coupler 47.77                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222022SA2 114598 Radiator Spud Wrench 29.64                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222022SA3 114598 Elect. Motor, 0.016HP 166.10                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222022SA4 114598 Toilet Wax Ring qty2 21.95                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222022SA5 114598 Adhesive caulk, qty1 61.15                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222022SA6 114598 Heavy Duty Liquid Nail 3.93                      
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222022SA7 114598 Replacem. Toilet qty1 143.85                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222022SA8 114598 HDPE Boat Board, qty1 179.78                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222022SA9 114598 Safety lifeline, qty1 6,091.47              
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025AA1 114598 CASA registration 750.00                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025AA2 114598 CASA Winter conf lodging 1,398.66              
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025AA3 114598 CASA airfare 186.97                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025AA4 114598 WateReuse airfare 176.97                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025AA5 114598 parking fee-WateReuse 30.00                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025BP1 114598 P3S conf reg 1,790.00              
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025BP2 114598 ECI&Lab cert renew 243.00                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025CH1 114598 Member dues CH 305.00                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025CH2 114598 CovtAccTrng TRA 165.00                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025DB1 114598 Fleet charge 29.26                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025DB2 114598 Fleet charge 41.64                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025DB3 114598 Fleet charge 23.49                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025DM1 114598 Condeensate traps RFD 533.17                 
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Silicon Valley Clean Water
Warrant Register January 06-January 19, 2026

Date Vendor Name Vendor Document # Payment # Transaction Description Net Paid
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025DM2 114598 Safety vest DL 1,548.45
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025DM3 114598 Drain parts for MNT 171.51                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025DM4 114598 Service for lab flood 2,522.98              
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025EM1 114598 BB CWEA MEMB RENEWAL 251.00                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025EM2 114598 TRAINING TEXTS & HABITS 69.31                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025EM3 114598 KM WEF/CWEA RENEWAL 348.00                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025EM4 114598 LAB WINDOW DECAL DOOR 120.55                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025EM5 114598 SS WEF/CWEA MEMB RENEW 328.00                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025EM6 114598 RT CWEA MEMB RENEW 251.00                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025EM7 114598 DN CWEA MEMB RENEW 251.00                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025EM8 114598 MS CWEA MEMB RENEWAL 251.00                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JD1 114598 Fleet repairs 522.57                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JD10 114598 EV REPAIRS 445.36                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JD2 114598 Shop Vac qty1 119.76                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JD3 114598 Roof Coating materials 766.93                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JD4 114598 Rollers, Brushes 34.79                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JD6 114598 TRUCK SMOG 12609 75.00                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JD7 114598 FILTERS Qty8 2,282.16              
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JD8 114598 Propane fill, qty3 74.62                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JD9 114598 12V Batteries, yard goat 502.25                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JM1 114598 SVCW/RESCU Website 15.00                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JM10 114598 Snack Chat 22.00                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JM2 114598 ADA Website Monitor 490.00                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JM3 114598 Business Cards 38.43                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JM4 114598 Holiday Event 742.83                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JM5 114598 Holiday Event 2,150.25              
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JM6 114598 Lunchroom Monitors 27.08                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JM7 114598 Holiday Event 137.70                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JM8 114598 Public Relations Website 55.00                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025JM9 114598 Commission Meeting 22.15                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025KH1 114598 Watereuse conf 1,050.00              
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025KH2 114598 CASA conf 750.00                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025KH3 114598 Fleet fuel 9.01                      
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025KH4 114598 Fleet fuel 24.94                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025MZ1 114598 Parking 0.50                      
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025MZ2 114598 Parking 1.00                      
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025MZ3 114598 Press release 499.00                 
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025PH1 114598 RCPS MCC room AC 88.35                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025PH2 114598 Headcell 49.68                    
01/16/26 U.S. BANK CORPORATE PAYMENT SYSTEMS 12222025RC 114598 Microsoft licensing - IT 14.40                    
01/16/26 VERIZON CONNECT FLEET USA LLC 324000087835 114599 Fleet mgmt sub 1,177.38              
01/16/26 VERIZON CONNECT FLEET USA LLC 326000080269 114599 Fleet mgmt sub 320.16                 
01/16/26 WAXIE SANITARY SUPPLY 83706857 114600 Toilet bowl cleaner qty 15 81.25                    
01/16/26 WESTERN WATER ASSOCIATES, INC. INV100990 114601 Nitrile test kit 146.11                 
01/16/26 WREGIS WR56333 114602 Elec ben DEC25 11.29                    
01/09/26 NAVIA BENEFIT SOLUTIONS 202601-PPE010326 EFT000000007774 Navia H/D FSAsPPE010326 3,859.24              
01/09/26 MISSIONSQUARE(formerly M&T) ICMA 803827-PPE010326 EFT000000007775 EE & Er HSA PPE010326 9,452.23              
01/09/26 STATIONARY ENGINEERS LOCAL 39 DATA CTR 1092026 EFT000000007776 Union Dues PPE 01/03/26 2,644.43              
01/09/26 NATIONWIDE RETIREMENT SOLUTIONS 40944-001-PPE010326 EFT000000007777 NRS DC/ROTH PPE 010326 26,134.73            
01/16/26 ADP 709630496 EFT000000007778 Payroll svc ppe010326 673.17                 
01/16/26 PAUL BISCHOFF 260109-PBI EFT000000007779 CWEA E&I cert renew 119.00                 
01/16/26 DAVID J POWERS AND ASSOCIATES, 2020-01.53 EFT000000007780 RESCU PSI 9501 OCT2025 1,409.95              
01/16/26 DAVID J POWERS AND ASSOCIATES, 2020-01.54 EFT000000007780 CONST PHASE2 TO2020-01 NOV25 1,117.70              
01/16/26 GEORGEADES, PETER 260102-PGE EFT000000007781 OT meal 12/31/25 20.00                    
01/16/26 INTUITIVE TACTICAL CONSULTING 1592.A EFT000000007782 Monthly man sec 5,400.00              
01/16/26 INTUITIVE TACTICAL CONSULTING 1592.B EFT000000007782 Webex monthly 600.00                 
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Silicon Valley Clean Water
Warrant Register January 06-January 19, 2026

Date Vendor Name Vendor Document # Payment # Transaction Description Net Paid
01/16/26 INTUITIVE TACTICAL CONSULTING 1592.C EFT000000007782 DUO an Logicmonitor 2,705.00              
01/16/26 JHS CONSULTING, LLC 1503 EFT000000007783 12/1-31/25 Proj9501 2,145.00              
01/16/26 JOE A GONSALVES & SON 164013 EFT000000007784 Consulting svc 4,500.00              
01/16/26 KENNEDY/JENKS CONSULTANTS, INC 185101 EFT000000007785 JUL25-NOV25 Consulting 2,678.50              
01/16/26 LUM, MATTHEW 251209-MLU EFT000000007786 Repair tools 61.59                    
01/16/26 LUM, MATTHEW 251223-MLU EFT000000007786 CWEA MT-2 cert renew 119.00                 
01/16/26 MAINSPRING ENERGY INC INV1392 EFT000000007787 Linear Generators, delivered 2,168,062.50      
01/16/26 MOTION INDUSTRIES INC. CA24-01233047 EFT000000007788 Belts qty10 520.72                 
01/16/26 NAVIA BENEFIT SOLUTIONS 11054236 EFT000000007789 Commuter fee 200.00                 
01/16/26 NAVIA BENEFIT SOLUTIONS 11054237 EFT000000007789 Participant fee 284.50                 
01/16/26 NAVIA BENEFIT SOLUTIONS 11054238 EFT000000007789 Health reimb fee 200.00                 
01/16/26 NORTHEAST-WESTERN ENERGY SYSTEMS USA LLC2025200849 EFT000000007790 E1 cylinder inspection 1,052.55              
01/16/26 NORTHEAST-WESTERN ENERGY SYSTEMS USA LLC2026200017 EFT000000007790 E2 CYLINDER INSP 12/16/25 1,775.75              
01/16/26 Nexinite, LLC. INV-003234 EFT000000007791 HR powerapp supp 1,035.00              
01/16/26 Nexinite, LLC. INV-003241.A EFT000000007791 Website dev 621.00                 
01/16/26 Nexinite, LLC. INV-003241.B EFT000000007791 HR power app 828.00                 
01/16/26 PRINCIPAL TRUST COMPANY 11302025 EFT000000007792 NOV25 Prefund sec 115 34,973.75            
01/16/26 SERRANO, MICHAEL 260102-MSE EFT000000007793 OT meal 12/31/25 16.02                    
01/16/26 TANNER PACIFIC, INC. 225-453 EFT000000007794 9/1-10/31/25Consult 3,349.50              
01/16/26 TANNER PACIFIC, INC. 226-06 EFT000000007794 11/1-30/25Consult 4,734.75              
01/16/26 TEA, MARCELLA 121725MT EFT000000007795 Safety snacks 48.25                    

TOTAL 2,880,769.80$    

RESPECTFULLY SUBMITTED,

1/20/2026

MATTHEW ANDERSON, TREASURER DATE

BETH GOLDBERG, CONTROLLER DATE

THIS IS TO CERTIFY THAT THE CLAIMS LISTED ON PAYMENTS NUMBERED FROM 114557 THROUGH 114602 INCLUSIVE, AND/OR ELECTRONIC FUND TRANSFERRED 
ITEMS NUMBERED EFT000000007774 THROUGH EFT000000007795 INCLUSIVE, TOTALING IN THE AMOUNT OF $2,880,769.80 HAVE BEEN CHECKED IN DETAIL 
AND APPROVED BY THE PROPER OFFICIALS, AND IN MY OPINION REPRESENT FAIR AND JUST CHARGES AGAINST THE AUTHORITY IN ACCORDANCE WITH THEIR 
RESPECTIVE AMOUNTS AS INDICATED THEREON.

Warrant Registers 2025-26 - Jan20 Page 4 of 4
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6A-1 

AGENDA REPORT 
From: Authority Manager 
Report Type: Action Item 

Lead Department: Manager’s Office 
Meeting Date: February 12, 2026 

SUBJECT 

Election of Chair and Vice Chair and Appointment of Secretary of the Commission of 
Silicon Valley Clean Water  

RECOMMENDATION 

Staff recommend that Commission hold elections for Chair and Vice Chair and appoint 
a Secretary of the Commission.   

BACKGROUND 

Pursuant to Section 3.1 of the Exercise of Joint Powers Agreement for SVCW “The 
Commission shall elect a Chairman and Vice-Chairman from among its members, and 
shall appoint a Secretary who may, but need not, be a member of the Commission.”  
The JPA does not stipulate a term for the Chair and Vice Chair nor the frequency or 
manner in which elections must be held.  The Bylaws of SVCW state “…the Chair and 
Vice Chair shall be elected annually at the regular meeting of the Commission in July of 
each year or as otherwise deemed necessary by the Commission.” Additionally, “...the 
Secretary shall be appointed annually at the regular meeting of the Commission  
in July of each year or as otherwise deemed necessary by the Commission.” SVCW 
staff currently serve as Secretary Pro Tem of the Commission and the position is 
currently held by Jessica Mangual, Business Operations Associate for SVCW. 

During 2025, the elections of City Council Members at the Member Agencies resulted in 
three new SVCW Commissioners and the Chair and Vice Chair positions were left 
vacant.  During the February 2025 Commission meeting, the full Commission including 
the newly appointed Commissioners held elections and elected George Otte to serve as 
Chair, elected Elmer Martinez-Saballos to serve as Vice-Chair, and appointed Tom 
McCune as Secretary.  During July 2025, Commission unanimously chose to defer the 
election of Chair and Vice Chair and appointment of Secretary to February 2026 and 
allow the current holders additional time to serve in the role.  

DISCUSSION 

The Commission may decide to elect new Commissioners to the position of Chair and 
Vice Chair or re-elect either of the current Commissioners to their current position.  The 
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Commission may also appoint a new Secretary or reappoint Tom McCune to Secretary. 
To provide continuity in planning and managing Commission meetings, staff 
recommend that the newly elected officers start their term after the conclusion of the 
February 2026 Commission Meeting.  The newly elected officials would hold their 
positions until such time as (1) they cease to hold office on the governing board of the 
Member Agency that appointed them to the Commission or (2) the Commission holds 
new elections. 

CLIMATE EFFECTS 

There are no climate effects resulting from this action. 

FINANCIAL IMPACTS 

There are no direct financial impacts to this action.  

ENVIRONMENTAL REVIEW 

This Agenda Report does not meet the California Environmental Quality Act’s definition 
of a project, pursuant to Public Resources Code Section 21065 and CEQA Guidelines 
Section 15378(b)(4) and (5), because it is a governmental fiscal and administrative 
activity which will not cause a direct or indirect physical change in the environment. 

MEMBER AGENCY ENGAGEMENT 

None 

ATTACHMENTS 

None 

PREPARED BY 

Matthew Zucca, PE 
Authority Manager 
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AGENDA REPORT 
From: General Counsel 

Report Type: Business Item 
Lead Department: General Counsel 

Meeting Date: February 12, 2026 
 

SUBJECT 

Solicitation of New General Counsel Services for Silicon Valley Clean Water. 

RECOMMENDATION 

Provide direction on the process for selecting outside general counsel services in light 
of the planned transition of SVCW’s current General Counsel, including whether 
to proceed with a formal Request for Proposals (RFP), a streamlined solicitation of 
informal proposals or selection of interim counsel during which time the formal process 
is completed.  

BACKGROUND 

SVCW’s General Counsel has notified the Commission of her intent to step down from 
that role effective May 1, 2026. Pursuant to Section 3.6 - Legal Advisor of the Joint 
Exercise of Powers agreement “The Commission shall have the power to appoint the 
legal advisor of the Authority who shall perform such duties as may be prescribed by the 
Commission.”  Accordingly, the responsibility for appointing new general counsel 
belongs to the Commission and may be facilitated, as requested, by staff. 
 
To ensure continuity of legal services, the Commission must determine the appropriate 
process for selecting successor outside general counsel. Outside general counsel 
services are currently retained on a professional services basis, and the Commission 
has discretion to determine the process best suited to SVCW’s operational needs, 
timing and transparency objectives.  

DISCUSSION 

Staff present three process options for outside general counsel services for the 
Commission’s consideration.  

Option 1 - Formal Request for Proposals  
The Commission would direct staff to prepare and issue an RFP describing the scope of 
general counsel services, required qualifications, and evaluation criteria.  Staff (or an ad 
hoc committee) would review proposals and return to the Commission with a short list of 
firms for consideration by the Commission (optional: Commission may conduct 
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interviews at a noticed meeting). Following identification of a preferred firm, staff would 
proceed with contract negotiations and return to the Commission for approval.  
 
Timing: the formal process would likely take anywhere from three to six months to 
complete.   

Option 2 - Streamlined Solicitation of Informal Proposals  
Alternatively, the Commission may direct staff to solicit qualifications and fee 
information from a limited number of law firms. Staff would return to the Commission 
with recommended firms for interviews, followed by contract negotiations and 
Commission approval. This option allows for an expedited process and may be 
appropriate given SVCW’s familiarity with the public agency legal services market.  
 
Timing: the streamlined informal approach could be completed within the timeframe of 
General Counsel’s effective departure date.   

Option 3 - Interim General Counsel 
As a third option, the Commission could retain an interim general counsel while the 
formal request for proposals process proceeds. Interim general counsel would entail 
using an informal process to run concurrently with the formal process, which timeline 
could even be extended. If interim counsel is obtained promptly, there may be time to 
affect a transition and provide for overlap of legal services. 

Selection Criteria  
For purposes of either formal or informal proposal requests, Counsel suggests that the 
Commission seek qualified firms experienced in the following areas: general municipal 
law legal services, with relevant water and wastewater agency experience, representing 
wastewater services districts (including JPAs), water agencies, special districts, and 
other local governments.  

CLIMATE EFFECTS 

There are no climate effects resulting from this action. 

FINANCIAL IMPACTS 

There are no direct financial impacts to this action.  

ENVIRONMENTAL REVIEW 

This Agenda Report does not meet the California Environmental Quality Act’s definition 
of a project, pursuant to Public Resources Code Section 21065 and CEQA Guidelines 
Section 15378(b)(4) and (5), because it is a governmental fiscal and administrative 
activity which will not cause a direct or indirect physical change in the environment. 
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ATTACHMENTS 

None 

PREPARED BY 

Christine Fitzgerald 
General Counsel 
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AGENDA ITEM 6C 

6C-1 

AGENDA REPORT 
From: Authority Manager 
Report Type: Action Item 

Lead Department: Manager's Office 
Meeting Date: February 12, 2026 

SUBJECT 

Retention of outside legal counsel to assist with the update of the Joint Exercise of 
Powers Agreement for Silicon Valley Clean Water.  

RECOMMENDATION 

Move adoption of RESOLUTION NO. SVCW 26-01 APPROVAL OF ENGAGEMENT 
LETTER WITH HANSON BRIDGETT FOR LEGAL SERVICES ASSOCIATED WITH 
THE UPDATE OF THE SVCW JOINT EXERCISE OF POWERS AGREEMENT AND 
OTHER TASKS 

BACKGROUND 

City of Belmont, the City of Redwood City, the City of San Carlos (collectively “the 
Cities”) entered into a Joint Exercise of Powers Agreement on June 26, 1969, (the 1969 
Agreement) for the construction and operation of “Joint Facilities” as identified in the 
1969 Agreement. The 1969 Agreement was superseded by the current Joint Exercise of 
Powers Agreement (JPA) originally adopted on November 13, 1975, by and between 
the Cities and West Bay Sanitary District (West Bay) (collectively “Member Agencies”). 
The JPA has been amended nine times since its first iteration with the most recent 
update dated April 1, 2019.  

As part of the October 6, 2025 Commission Meeting, staff received direction from 
Commission regarding the approach to updating the JPA.  Commission directed staff to 
lead the JPA update and coordinate with staff assigned by the Member Agencies to 
identify the elements of the JPA to be updated.  Staff would then return to Commission 
with input from the Member Agency staff and present a summary of the JPA elements 
recommended for update as well as those that were not recommended. To date, SVCW 
has met with three of the four Member Agencies with the fourth meeting scheduled for 
February 2026 and staff anticipate returning to Commission during summer 2026 with 
the staff recommendations.  

DISCUSSION 

Given the pending departure of current general counsel for SVCW, staff believe it is 
prudent to identify outside legal counsel that can provide legal input on the JPA update.  

Agenda Packet Page 23



AGENDA REPORT 
February 12, 2026 

 

 AGENDA ITEM 6C 
 

 

 6C-2 

Staff have previous experience working with counsel from Hanson Bridgett and they 
have also prepared JPA updates for other wastewater agencies in the Bay Area.  Staff 
received favorable references from the agency’s general manager and recommend 
retaining Hanson Bridgett’s services to assist with this JPA update. 

CLIMATE EFFECTS 

There are no climate effects resulting from this action. 

FINANCIAL IMPACTS 

This is an unbudgeted expense that will be paid for out of operating savings anticipated 
this fiscal year.   

ENVIRONMENTAL REVIEW 

This project does not meet the California Environmental Quality Act’s definition of a 
project, pursuant to Public Resources Code Section 21065 and CEQA Guidelines 
Section 15378(b)(4) and (5), because it is an administrative activity.  

MEMBER AGENCY ENGAGEMENT 

SVCW has met with San Carlos, Belmont, and West Bay Sanitary District staff to 
discuss the JPA update.  A meeting with Redwood City staff is scheduled for February 
18, 2026. 

ATTACHMENTS 

1. RESOLUTION NO. SVCW 26-01 
2. Engagement Letter with Hanson Bridgett for Legal Services Associated with the 

Update of the SVCW Joint Exercise of Powers Agreement and Other Tasks 

PREPARED BY 

Matthew Zucca, PE 
Authority Manager 
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Reso 26-01 – MSA Hanson Bridgett 021226 

RESOLUTION NO. SVCW 26-01 
 

APPROVAL OF ENGAGEMENT LETTER WITH HANSON BRIDGETT FOR LEGAL 
SERVICES ASSOCIATED WITH THE UPDATE OF THE SVCW JOINT EXERCISE OF 
POWERS AGREEMENT AND OTHER TASKS 

 

WHEREAS, Silicon Valley Clean Water (“the Authority”) from time to time requires 

specialized legal advice and services with respect to legal matters; and, 

WHEREAS, the law firm of Hanson Bridgett (“Attorney”) is willing and qualified to 

provide such specialized legal services.  

 BE IT RESOLVED BY THE COMMISSION OF SILICON VALLEY CLEAN WATER AS 

FOLLOWS: 
 1. That certain agreement entitled “Engagement Letter & Fee Agreement,” 

dated February 3, 2026, by and between the Authority and Attorney, a copy of which is on 

file in the office of the Manager, to which copy reference is hereby made for full particulars 

thereof, is hereby approved. 

 2. The Chair of the Commission and Secretary of the Authority are hereby 

authorized and directed to execute said agreement for and on behalf of Silicon Valley 

Clean Water, in accordance with Commission Policy No. 2022-01, Electronic and Digital 

Signature Policy.   

 3. The Secretary of the Authority is hereby further authorized and directed to 

transmit original counterparts of the agreement approved hereby to Attorney for execution 

and return of a fully executed original counterpart for retention in the files of the Authority. 

 Regularly passed and adopted by the Commission of Silicon Valley Clean Water at a 

regular meeting thereof held on the 12th day February 2026, by the following vote: 

 AYES, and in favor of the passage and adoption of the foregoing resolution: 
  
 
 NOES, and against the passage and adoption of the foregoing resolution: 
  
 
 ABSENT:   
 
 
 ABSTAIN: 
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Reso 26-01 – MSA Hanson Bridgett 021226 
   

  
_____________________________________  
George Otte, CHAIR  
Silicon Valley Clean Water Commission  

   
   
   
   
Attest: __________________________________  

Tom McCune, SECRETARY    
Silicon Valley Clean Water   
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Hanson Bridgett LLP 

425 Market Street, 26th Floor, San Francisco, CA 94105      

ALLISON C. SCHUTTE 
PARTNER 
DIRECT DIAL (415) 995-5823 
FAX (415) 541-9366 
E-MAIL aschutte@hansonbridgett.com 

February 3, 2026 

 
VIA ELECTRONIC MAIL ONLY 
 
Silicon Valley Clean Water 
Attn:  Matthew Zucca, P.E., Authority Manager 
1400 Radio Road 
Redwood City, CA 94065 

 

Re: Engagement Letter & Fee Agreement 
 
Dear Matt: 

Thank you for the continued opportunity to represent Silicon Valley Clean Water (SVCW).  This 
letter will confirm your continued engagement of Hanson Bridgett LLP to provide legal services, 
including a new matter to update to the SVCW’s Joint Powers Agreement (JPA) among its 
members.  We also plan to continue to support SVCW on public works, construction and claims 
as we have since 2016.  Furthermore, we stand ready to assist in governance, Commission 
meeting support, preparation and review of reports, contracts, leases and other legal documents 
and claims as requested by the Authority Manager.  We look forward to working with SVCW in 
pursuing these legal objectives.    

I will be the attorney responsible for the JPA and governance matters and David Gehrig will 
remain the attorney responsible for public works and construction. Our standard billing rate is 
$770 per hour. However, we propose $500 per hour for Partners for the scope outlined above.  
When appropriate, we use attorneys, paralegals, and legal research assistants at different 
hourly rates to handle work commensurate with their experience and expertise. Our billing rates 
are reviewed annually and may be adjusted periodically.  A list of the blended hourly rates for 
the attorneys, paralegals and legal research assistants assigned to this matter is available upon 
request.  Depending on the matter, David and I will review respective invoices for accuracy and 
maintain responsibility for the attorney-client relationship.  

Our invoices contain a detailed narrative of the services rendered, together with the name of the 
attorney or paralegal involved, the time spent, and the amount charged. We recommend that 
you treat our invoices as confidential documents and safeguard them appropriately.  

Given SVCW’s excellent payment history, we will waive the standard retainer.  However, in the 
event we represent SVCW in litigation that goes to trial, arbitration or another type of significant 
hearing, or we retain third-party vendors on your behalf, we reserve the right to require you to 
pay an additional retainer amount, as more fully described in the attached Billing & Policy 
Summary. 
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Please refer to the attached Billing and Policy Summary for additional details regarding our 
representation, including an agreement to arbitrate disputes. Any expansion of the scope of our 
representation, or our agreement to handle additional matters for SVCW, must be documented 
in a separate writing and will be governed by the terms of this letter agreement, unless specified 
otherwise. The effective date of this letter agreement is the date on which our services 
commenced; the date of this letter on page 1 is for convenience of reference only. We 
encourage SVCW to consult with other counsel or advisors of its choice regarding the terms of 
our representation and, by agreeing to the terms of this letter agreement, you acknowledge that 
you have had the opportunity to do so. 

We realize there are many qualified firms to choose from and are pleased you have selected 
our firm to assist you with your matter. We care deeply about our clients and our goal since the 
firm's founding in 1958 has been to provide exceptional client service. We appreciate Silicon 
Valley Clean Water as a valued client and look forward to assisting in the achievement of its 
objectives. You can obtain more information about my background and our firm’s services from 
our website, www.hansonbridgett.com. 
 
Very truly yours, 
 
 
 
Allison C. Schutte 
Partner & Government Group Section Leader 
 
 

Attachment 
 
I have read and understand this Engagement Letter/Fee Agreement and the attached Billing 
and Policy Summary. I hereby confirm the engagement of Hanson Bridgett LLP to represent 
Silicon Valley Clean Water in accordance with its terms.  
 
Silicon Valley Clean Water 

 

_____________________________________ 

By: Matthew Zucca______________________ 

Title: Authority Manager__________________ 

Date: _________________________________ 
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To facilitate your acceptance of the foregoing, you may simply reply to this e-mail 
message with "approved on behalf of Silicon Valley Clean Water" and your name. We will 
consider your reply message to constitute your acceptance and agreement with the 
terms of this letter.
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Billing and Policy Summary 

1. Billing Practices. We have learned from experience that the attorney-client relationship 
works best when clients receive a full explanation at the outset about fees and payment terms. 
California law requires written fee agreements in many cases, and we have found that our 
clients prefer to have them even when not legally required. This “Billing and Policy Summary” 
sets forth the principles underlying our fees and other charges. Please review it and let me know 
if you have any questions about our billing policies. In addition, you should direct any future 
questions about our billing practices or any particular invoices to me.  

2. Fees. Except as otherwise agreed with a client, we bill for our services on an hourly 
basis. We account for our time in tenth-of-an-hour increments, and calculate fees by applying 
hourly rates assigned to attorneys and other staff to the time spent on a matter. On occasion, 
we may utilize contract employees to assist in providing legal or paralegal services, working 
under our direct supervision. In such cases the client is billed at an appropriate hourly rate 
commensurate with that of our professional staff with equal experience and expertise. All billing 
rates are reviewed annually and may be adjusted periodically. 

3. Other Charges. Depending on the matter, we may have to use various in-office support 
systems and outside services. Therefore, you may incur and be billed for costs in addition to 
professional fees, subject only to written policies regarding the billing of disbursements that a 
client may provide to us in advance of the engagement. Usually we bill such charges to a 
client’s account at the time they are incurred. Examples include photocopying, overnight 
delivery, messenger services, computer research, travel expenses, court filings, court reporting 
and data storage. We reserve the right to make periodic adjustments to these charges. Our e-
discovery platform operates on a usage-based pricing model for all features and an unlimited 
number of users. We apply a per-gigabyte (GB) rate based on the volume of data actively 
hosted within the platform. In some matters, we may retain outside vendors, such as experts, 
consultants or other third-party vendors, to assist us in our representation of you. We may 
require you to pay the invoices of any such outside vendors directly, or we may require you to 
pay us an additional retainer that we will hold in our client trust account and use to pay any 
third-party vendor expenses that we incur on your behalf. We may periodically require you to 
replenish this sum to ensure sufficient funds are available for ongoing costs. At the conclusion 
of our representation, we will deduct any outstanding vendor expenses incurred on your behalf 
from the vendor expenses retainer and refund the remaining balance to you.   

4. Fee Estimates. From time to time, we may be asked to provide estimates of anticipated 
fees. Although we will make every effort to do so in a manner appropriate to the circumstances, 
these estimates may be subject to uncertainties beyond our control. Such estimates should not 
be viewed as a maximum or minimum fee quotation, unless we expressly confirm so in writing. 

5. Billing Procedures. Ordinarily, we will bill clients on a monthly basis. Each invoice will 
separately state the amount of fees and costs. Unless otherwise specified, each represents fees 
and disbursements charged to the client through the end of the preceding month. The full 
amount of each invoice is due upon receipt by the client, irrespective of any eventual 
reimbursement of all or a portion of your fees and costs by a third party. Although we seek to 
include all fees and charges for a billing period, certain time and cost items from a billing period 
may not appear in the invoice for that period. Instead, they may be included in a later invoice. 
Matters such as probate, bankruptcy, and trust services and certain financial transactions may 
involve billing at specified times other than monthly, as mutually agreed upon by the client and 
the firm, or as required by the court. 
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6. Payment Terms. Payment is due upon presentation of the invoice, irrespective of any 
eventual reimbursement of all or a portion of your fees and costs by a third party. Invoices that 
remain unpaid after thirty (30) days from the invoice date are subject to a late payment charge 
of ten percent (10%) per year. Payments that are made “on account” and not identified with a 
specific invoice will be credited to outstanding invoices chronologically, first to costs and then to 
fees. Our invoices include instructions for paying our fees and charges. Please contact us via 
telephone to verify wire instructions before wiring funds to us. Our payment options, including 
our wire instructions, will not change unless you receive a formal notification from the firm.  

7. Litigation Retainer. In the event the matter we are handling for you goes to trial, 
arbitration or another type of significant hearing, we may require you to provide to us an 
additional advance payment retainer, which we will deposit in our client trust account maintained 
in accordance with State Bar rules. We will continue to issue an invoice to you for fees and 
expenses incurred in the previous month and deduct that sum from the amount held in the trust 
account. You agree to replenish the retainer amount within thirty (30) days of your receipt of our 
monthly billing statement. At the conclusion of our representation of you, we will apply the 
retainer held in our client trust account to your final bill. You will be responsible for any 
remaining amount due over and above the retainer. If no amount remains due after the retainer 
funds have been applied to the final invoice, or if the amount of the retainer exceeds the final 
balance due, we will refund to you the balance. 

8. Credit Report.  By executing this engagement letter, you agree that we have the right to 
obtain a consumer report from a recognized credit reporting agency. Should we choose to 
obtain such a report, it would be for the purposes of extending credit to you or to review or 
collect a past due account.  

9. Insurer’s Role. If you are insured for all or part of the costs of our representation, we will 
work with you to provide  the insurer with the necessary information regarding the claim. 
However, insurers frequently assert, rightly or wrongly, that they are not obligated to pay for all 
fees and costs or to pay them on a current basis. For this reason, our fees and costs will be 
billed to you and payment will be due from you on a current basis, irrespective of any eventual 
reimbursement of a portion of your fees and costs by your insurer. 

10. Preservation of Electronic Information. If your engagement includes a litigation 
matter,  it is possible that it will involve electronic discovery. Under California and federal law, 
the obligation to provide discovery of electronic information carries with it the obligation to 
preserve such information. Failure to preserve all electronic and paper information that is later 
determined to be of potential importance to pending or threatened litigation can result in a range 
of sanctions, including, in extreme cases, the sanction of an adverse judgment. This evidence 
may also turn out to be critical to your ability to prove facts that support your position in the 
case, or disprove facts that the opposing party offers. Many electronic document storage 
systems contain programs that automatically overwrite or delete data. It is therefore important 
that you take appropriate steps to ensure that all information and electronic data that may be 
relevant is not lost, deleted, or destroyed.  We will conduct an assessment of your electronic 
information systems. The assessment will include an initial evaluation and an in-depth 
identification of sources of relevant information. In the meantime, we recommend that normal 
document disposition policies, or automatic purging of electronic records, be suspended as to 
the matters at issue in any pending or threatened litigation until the matter is concluded. Please 
contact me for our additional fee schedule for assistance with collecting and processing 
electronically stored information as needed in your matter.  
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11. Conflicts Review. We have performed a computerized check of potential conflicts of 
interest that might have prevented us from providing representation in this matter. Based on 
information provided by you, as well as the information available in our files, we are not aware of 
any conflicts of interest at this time. If you later learn of any additional parties with an interest in 
this matter, you should notify us immediately so that we can be certain that they create no 
problem with this representation. We will conduct a similar search with respect to each new 
matter you may refer to the firm. 

12. Identity of Client. Our engagement is with the person or entity to whom this letter is 
addressed. Unless otherwise agreed to in writing, we do not represent any parent, subsidiary, 
affiliate, directors, officers, or other related person or entity as a client. We do not regard a 
representation adverse to a parent, subsidiary, affiliate, director, officer, or other related person 
or entity as being adverse to you.  

13. Advance Waiver. Given the scope of our firm wide business and client representations, 
it is possible that during or after the time we represent you, some of our present or future clients 
will ask us to represent them in disputes or transactions with or involving you which are 
substantially unrelated to our representation of you. We understand that you have no objection 
to our representation of parties with interests adverse to you, and that you consent to such 
representations and waive any actual or potential conflict of interest as long as those other 
engagements are not substantially related to our services to you. Accordingly, you agree that (i) 
we can in the future represent existing or new clients in any matter, including litigation or other 
disputes, so long as the matter is not substantially related to our work for you, even if those 
other clients' interests are adverse to you in the other matter; (ii) we may obtain confidential 
information of interest to you in these other matters that we cannot share with you; and (iii) you 
waive any conflict of interest that might arise from any of these representations and will not seek 
to disqualify us in or assert a conflict of interest with respect to any of those representations. 

We agree, however, that your consent to, and waiver of such representations shall not apply in 
any instance where, as a result of our representation of you, we have obtained proprietary or 
other confidential information of a non-public nature, that, if known to such other client, could be 
used in any such other matter by such client to your material disadvantage or potential material 
disadvantage.  

Similarly, new lawyers frequently join our firm. These lawyers may have represented parties 
adverse to you while employed by other law firms or organizations. We assume, unless you 
notify us otherwise, and consistent with our ethical standards, that you have no objection to our 
continuing representation of you notwithstanding our lawyers' prior professional relationships, 
provided we timely implement an ethical screen consistent with our customary practices to 
prohibit those lawyers from participating in your matter and we provide you with written notice of 
our implementation of the ethical screen.  

14. Cooperation. To perform our services effectively, we require the support of each client. 
We will keep you informed of the status of your matter, and we will consult with you regarding 
our representation as appropriate. We will provide copies of significant correspondence and 
documents to you during the course of our representation. You can assist us by keeping us fully 
informed as to facts and developments relevant to our representation of you and to each matter 
assigned. It is essential that each client (as well as any employees or representatives) provide 
us with accurate and complete information, including written materials when requested, and that 
each client make its personnel available to the extent required. Failure to assist in this way may 
affect our ability to represent a client adequately, and could result in our withdrawal as legal 
counsel. 
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15. No Warranty of Result. We cannot predict or represent that a particular result can be 
obtained within a specified time. We can make no promises or guarantees regarding the 
outcome of the matter or matters that are the subject of our services. We do not ordinarily 
undertake to keep clients informed about subsequent developments or changes in law once the 
matter in question has concluded. If you would like us to do so, please inform us in writing so 
that we can make the necessary arrangements to provide this service. 

16. Return and Disposition of Files. After our services conclude, we will, upon your 
request, deliver to you the files that we created in providing representation to you, along with 
any funds or property of yours in our possession. If you do not request the files, we will retain 
them for a period of five years after the matter is closed. At the end of the five-year period, we 
will have no further obligation to retain the files. 

17. Dispute Resolution. While we certainly do not anticipate a dispute between us, in the 
event we are unable to mutually resolve a dispute between us, we both agree that we will 
submit any such dispute, as soon as practicable, to final and binding arbitration in San 
Francisco, California, before a single neutral arbitrator who is a retired judge or justice. The 
arbitration will be administered by JAMS, Inc., which is a private mediation and arbitration 
tribunal, and conducted pursuant to JAMS’ Comprehensive Arbitration Rules and Procedures 
(the “JAMS Rules”); those rules are available online through JAMS, and we also would be 
pleased to provide you with a copy of the JAMS Rules upon request. If we cannot agree on an 
arbitrator within 15 calendar days after one of us initiates arbitration, then JAMS will select the 
arbitrator in accordance with the JAMS Rules. This agreement to arbitrate includes any and all 
disputes between us which arise out of or relate in any way to this Agreement, our relationship, 
the services performed by us, or the attorney fees and costs charged.  

Before agreeing to arbitrate disputes as set forth above, you should consider how arbitration 
differs from having a dispute resolved in a court of law. For example, by agreeing to arbitrate 
any and all disputes between us, you will be giving up your legal right to have such disputes 
heard and determined by a judge or jury in a courtroom open to the public. Unlike public court 
proceedings, arbitration proceedings are conducted privately and the outcome in most instances 
remains confidential. You will be responsible, in part, to share the costs of the arbitration 
proceeding, including payments to the arbitrator. Discovery in arbitration may be more limited 
than permitted in a court of law, including limitations on the number of depositions, and more 
limited discovery of third parties. A judicial forum generally does not permit reasonable attorney 
fees to be imposed against a non-prevailing client in a non-frivolous malpractice action, whereas 
an arbitral forum may permit an award that imposes costs of the arbitration, expenses and 
reasonable attorney fees against the non-prevailing party. The right to appeal an arbitrator’s 
decision or have it reviewed is limited; in most instances, the arbitrator’s decision will be final 
and all parties will be bound by it, although there may be very limited circumstances under 
which the arbitrator’s decision can be appealed or reviewed. If an arbitration award is confirmed 
by a trial court, the resulting court judgment may thereafter be enforced in the same manner as 
a judgment in a civil action.  

The arbitration will be governed by the provisions of the Federal Arbitration Act (9 U.S.C. 1 et 
seq.). California’s substantive law will govern the underlying disputes to be arbitrated. We both 
agree that the arbitrator, not any federal or state court judge, will have the exclusive jurisdiction 
to resolve any and all disputes regarding the arbitrator’s jurisdiction and the interpretation, 
applicability, enforceability or formation of this binding agreement to arbitrate, including but not 
limited to determining which claims are subject to arbitration, or any contention that all or any 
part of this arbitration agreement is unenforceable, voidable or void. 
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If you have any questions about the significance of your decision to arbitrate, we encourage you 
to raise them with an attorney who is independent of this law firm before you sign this 
engagement agreement.  

18. Mandatory Fee Arbitration. Notwithstanding Section 17 above, in any dispute subject 
to the jurisdiction of the State of California over attorney's fees, charges, costs or expenses, you 
have the right to elect arbitration pursuant to the fee arbitration procedures of the State Bar of 
California, as set forth in California Business and Professions Code Sections 6200-6206. 
Arbitration pursuant to the State Bar procedures is non-binding unless the parties agree in 
writing, after the dispute has arisen, to be bound by the arbitration award. These procedures 
permit a court trial after arbitration, or a subsequent binding contractual arbitration if the parties 
have agreed to binding arbitration and either party rejects the award and requests a trial de 
novo within 30 days after the award is mailed to the parties. If, after receiving a notice of the 
client's right to arbitrate, you do not elect to proceed under the State Bar fee arbitration 
procedures, and file a request for fee arbitration within 30 days, any dispute over fees, charges, 
costs or expenses, any dispute, claim or controversy arising between us, will be resolved by 
binding arbitration as provided in Section 17 above. 

19. Termination. Clients may terminate our legal services at any time effective upon 
delivery of written notice to the firm. Unless we specifically agree to do so, we will provide no 
further services and advance no further costs on the matter after we receive notice of 
termination. Our right to terminate services to a client is subject to certain Rules of Professional 
Conduct that (a) require us to take reasonable steps to avoid foreseeable prejudice to the client 
from our withdrawal, and (b) establish standards for mandatory and permissive withdrawal 
under certain circumstances. Failure by a client to pay our bills in full, and on a timely basis, can 
constitute adequate grounds for us to withdraw. If we are attorney of record in any proceeding at 
the time we receive a termination notice, you will be required to execute and return a 
Substitution of Attorney consent immediately upon receipt, regardless of who initiates the 
termination. Whether you terminate our legal services or we withdraw from the representation 
as allowed by the Rules of Professional Conduct, you agree to pay all fees and costs incurred 
for our work up to the date of our termination or withdrawal. 

Unless you terminate our services or we withdraw as provided in the preceding paragraph, our 
representation of you will be deemed concluded when we have completed our agreed-upon 
services. In addition, and without limiting the preceding sentence, you agree that our attorney-
client relationship with you will have been terminated if we have performed no work on your 
behalf for twelve consecutive months. Your obligation to pay our fees and charges will survive 
the conclusion of our representation.  

20. Use of Technology. We use industry-standard encryption protocols to secure client 
data in transit and at rest. We also employ two-factor authentication and regularly update our 
systems to protect against potential security threats. During the course of our work together, we 
may exchange emails, documents, and other materials over the Internet using commercially 
available communication and collaboration tools or platforms. Hanson Bridgett uses certain 
preferred communication and collaboration tools and platforms, and we understand that clients 
may ask us to use other Internet-based tools or platforms (such as Dropbox, Box or Google 
Drive) to share documents and other materials with us. Notwithstanding our security protocols, 
information sent or received over the Internet using any of these communication and 
collaboration tools or platforms may not be secure, and using them may place your confidences 
and privileges at risk. While we believe that the efficiencies involved in the use of these products 
or platforms outweigh the risk of accidental disclosure, we cannot guarantee the security or 
confidentiality of any such communication or collaboration products or platforms. Consistent 
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with our ethical obligations, we may also use artificial intelligence (“AI”) technology to better 
represent your interests. We will be in touch with you if we believe our proposed use of AI 
technology, or our use of a particular AI tool, requires additional discussion or disclosures. 

21. Miscellaneous. From time to time, and consistent with our obligation to maintain your 
confidences, we may wish to reference our representation of you on our website, in attorney 
biographies, on matter lists, or in descriptions of our practice areas. We assume you have no 
objection to such use. We may send you emails with information about our firm, services, legal 
developments and upcoming events. If at any time you no longer wish to receive marketing 
communications from us, you may unsubscribe by clicking a link at the bottom of each 
marketing email which enables you to opt out of our mailing lists. Except as provided in Section 
17, our agreement will be governed by California law. 

22. Entire Agreement; Notice. This attached letter and this Billing and Policy Summary 
represent our entire agreement, which will be effective on the date of your signature. It 
supersedes all prior agreements, statements, or guarantees made before this time. Any notice 
from you amending, supplementing or superseding the terms of the attached letter and this 
Billing and Policy Summary will be effective only if approved by our duly authorized 
representative, and our agreement is memorialized in a writing signed by both parties. To signify 
your agreement with the terms of this letter, please sign the original and retain it for your files. 
Please sign a copy of the letter and return it to us for our files. You may also affix an electronic 
signature indicating your intent to sign this letter and return a copy to us electronically. If mailed, 
I am enclosing a pre-addressed envelope for your convenience. Of course, you have the right to 
seek the opinion of independent legal counsel or any other advisors, if you wish to do so, in 
order to determine whether each and every aspect of this agreement is in your best interests 
and is acceptable as drafted. 
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AGENDA REPORT 
From: Authority Manager 
Report Type: Action Item 

Lead Department: Engineering 
Meeting Date: February 12, 2026 

SUBJECT 

Approval of purchase for an Alfa Laval sludge heat exchanger. 

RECOMMENDATION 

Move to approve purchase order with Alfa Laval, Inc. ($125,006) 

EXECUTIVE SUMMARY 

SVCW operates three heat exchangers used to heat sludge for the digester process. 
One of the heat exchangers has developed a leak but was temporarily patched by in-
house staff. The heat exchanger must be replaced to ensure reliable, continued 
operations. 

The replacement unit will be purchased directly from the manufacturer’s local distributor, 
Coombs Hopkins. Alfa Laval, the manufacturer, is on the Commission approved sole 
source list. 

BACKGROUND 

The SVCW treatment plant has three anaerobic digesters that treat the wastewater 
solids, or sludge. In the digesters, the temperature of the sludge is raised to 95 degrees 
Fahrenheit in an environment without oxygen, creating the conditions for anaerobic 
bacteria to break down and stabilize the organic material until they are safe for disposal. 

A valuable byproduct of the anaerobic digesters is digester gas, or biogas. Biogas has 
sufficient energy content to be beneficially used to produce heat and electricity. At 
SVCW, biogas is used as fuel in the boilers to produce heat and in the cogeneration 
engine to produce both electricity and heat. The hot water produced by the boilers and 
the cogeneration engine is piped through the plant in a loop to provide heat to the 
digesters for sludge heating, as well as to the laboratory, maintenance, and 
administration buildings for space heating. 

Each digester has a heat exchanger that transfers the heat from the hot water loop to 
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the digester sludge. In early 2025, the heat exchanger for Digester No. 1 began to leak. 
The leak was promptly patched by the SVCW maintenance team. Due to the system’s 
low pressure operation, the temporary patch has been effective in keeping the digester 
in operation while a replacement heat exchanger can be procured.  
 
SVCW’s purchasing guidelines are delineated in its Procurement Manual (January 
2023), consistent with the charter of the City of Redwood City and the California Public 
Contracts Code (PCC).  One of the statutes in the PCC (Section 3400) restricts public 
agencies from drafting specifications for bids (1) in a manner that limits the bidding, 
directly or indirectly, to any one specific concern, or (2) calling for a designated material, 
product, thing, or service by specific brand or trade name unless the specification is 
followed by the words “or equal,” so bidders may furnish any equal material, product, 
thing, or service.   
 
The SVCW commission has adopted and periodically updated an approved sole source 
list, which allows sole sourcing of certain equipment items. Alfa Laval is listed on the sole 
source list as the approved manufacturer of heat exchangers for sludge heating based 
on their proven effectiveness and reliability, as well as the desire to match existing 
equipment for standardization. SVCW Resolution No. 22-20, titled “Resolution Allowing 
For The Sole Source Specification And Purchase Of Standardized Equipment And 
Materials As Listed, To Match Existing, Proven Effective Or Tested Effective Equipment 
For A Period Of Five Years From June 2022 Through May 2027” authorizes the purchase 
of this sole source item without competitive bidding. 
 
 
As Alfa Laval is already on the approved sole source list, SVCW can procure the unit 
directly from the manufacturer without the competitive bidding requirements typically 
mandated by the Public Contract Code. Procuring the unit directly from the 
manufacturer represents the most cost-effective approach for SVCW. Because the 
replacement is a direct drop-in unit that must match the existing equipment, sourcing 
the unit through the original manufacturer avoids additional costs typically associated 
with competitive bidding, third-party substitutions, engineering review, or system 
modifications. Alternate equipment would require redesign, additional labor, and 
potential reconfiguration of existing plumbing and mounting hardware, resulting in 
increased costs and project risk. 
 
Direct procurement also allows SVCW to benefit from manufacturer negotiated pricing, 
reduced markups, and streamlined coordination through the authorized local distributor. 
In addition, purchasing directly from the manufacturer minimizes schedule impacts by 
ensuring compatibility, warranty continuity, and prompt initiation of the long lead time 
procurement process. For these reasons, direct purchase from Alfa Laval provides the 
lowest overall cost and greatest value to SVCW when considering total project cost, 
schedule, and operational reliability. 
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DISCUSSION 

Staff contacted the manufacturer, Alfa Laval, Inc., to obtain a quote for replacement of 
the leaking unit. The proposed replacement is the same model as the existing unit and 
will maintain all existing plumbing, anchors, and bolt locations. The unit is a direct drop-
in replacement and will not require any modifications to the existing piping or 
infrastructure. 
 
SVCW negotiated pricing with Alfa Laval through Coombs Hopkins, the local distributor. 
The purchase of the specified drop-in replacement unit was negotiated at a total cost of 
$125,006, including freight and sales tax. The unit has an estimated lead time of seven 
months and requires timely issuance of a purchase order to initiate procurement. 

CLIMATE EFFECTS 

There are no climate effects resulting from this action. 

FINANCIAL IMPACTS 

This capital project will be funded through Fund 14. Fund 14 reflects “pay-go capital 
projects” that are part of the annual operations budget.   

ENVIRONMENTAL REVIEW 

This project does not meet the California Environmental Quality Act’s definition of a 
project, pursuant to Public Resources Code Section 21065 and CEQA Guidelines 
Section 15378(b)(4) and (5), because it is a maintenance activity and does not involve 
significant physical changes to the environment or requires discretionary approval.  

MEMBER AGENCY ENGAGEMENT 

None 

ATTACHMENTS 

Manufacturer quote 

PREPARED BY 

Kim Hackett, PE 
Authority Engineer 
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Alfa Laval Inc. 
5400 International Trade Drive 
Richmond, VA  23231 
 
Tel: +1 804- 222-5300 
Fax: +1 804-236-1364 
www.alfalaval.com 
 

Classified by Alfa Laval as: Business 

Subject: Silicon Valley Clean Water 
Replacement Sludge Spiral Heat Exchanger 

  Drop-in replacement for mfg. nos. 24488 & 24489 
 
 
Alfa Laval is pleased to provide this quotation for a Spiral Heat Exchanger for the referenced Project.  
 
Sludge Spiral Heat Exchanger 
 
Alfa Laval Sludge Spiral Heat Exchanger, Model SW. The unit will be a drop-in replacement for the 
existing Alfa Laval spiral heat exchangers mfg. nos. 24488 & 24489. All nozzle locations and anchor 
bolt holes will match existing heat exchangers so no piping or foundation work will be needed. Unit 
will be built to current ASME code and Alfa Laval shop practices. 
 
Price:   $110,580 (for quantity of one) 
Freight:  $3,500  
Tax:  $10,925.3 (9.88% sales tax) 
Total:  $125,005.3 (for quantity of one HEX + freight + tax)  
 

• Material of construction is carbon steel SA-516-70.   
• Unit will be designed, Fabricated, Tested and Stamped in accordance with the ASME code 

Section VIII, Div 1.  
• Qty. (2) 6” Carbon Steel 150# Flange, Sch. 40 Sludge Inlet and outlet nozzles. 
• Qty. (2) 6” Carbon Steel 150# Flange, Sch. 40 Hot Water Inlet and outlet nozzles. 
• 1” Sludge channel spacing with no obstructions (pins) through the sludge channel. Tangential 

sludge entry to promote even disbursement of sludge across channel. 
• Qty. (1) Hinged cover for easy access to sludge channel. The water side is welded closed. 
• Qty. (1) Cleanout port for easy access to sludge inlet. 
• Qty. (1) 3000# coupling drain per hot water channel spiral winding. 
• Qty. (1) 3000# coupling sludge side drain located at the lowest point in cover. 
• Qty. (1) Approval drawing with electronic submittal and transmission. 
• Qty. (1) Standard format data book and e-mail submission. 
• Standard packaging for covered indoor storage up to 12 months. 

January 30th, 2026 
Alfa Laval Quote No. 2511-WWNP-1537453 
Revision 1 
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• Standard paint system. Surface preparation includes sandblasting in accordance to SSPC-
SP-6. External carbon steel surfaces, except machined surfaces of flanges, painted with 
International Interlac 789 (single component modified alkyd primer/finish), 4.0 mil minimum, in 
Alfa Laval blue. 
 

Not included in our pricing under this scope are the following: 
• Piping, Valves, Temperature or Pressure Gauges  
• Insulation 
• Anchor bolts 
• Taxes, Bonds 
• Unloading at job-site 
• Installation 

 
Shipment: 22-24 Weeks after receipt of approved drawings or order if drawing approval is 

waived.  Approval drawings shall be submitted 6 weeks ARO.  
 
Validity: 60 Days  
 
Terms: Subject to Alfa Laval Standard Terms and Conditions 
 
Payment: 10% at drawing approval, 90% at shipment, Net 30 days from invoice.  
  
Freight: DAP Jobsite. Freight is included in price above.   

         
Thank you for this opportunity to provide our proposal for this project. Please feel free to contact me 
at the number shown below should you have any questions. 
 
Best Regards, 
 
Nikhil Patole 
Alfa Laval, Inc. 
Application Engineer – Food Heat Transfer 
Cell: 262-347-5399 
Email: nikhil.patole@alfalaval.com
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TERMS AND CONDITIONS OF SALE 

 
These Terms and Conditions Apply to All Quotations, Orders, and Contracts for Alfa Laval Inc. Products (hereafter 
"Equipment"). As used in these Terms and Conditions of Sale, the word "Equipment" includes all hardware, parts, 
components, software and options.  
 
1. ACCEPTANCE: Our sale to you is limited to and expressly made conditional on your assent to the terms and conditions 
of sale herein and, if applicable, on the attendant quotation, both of which form a part of this order and which supersede 
and reject all prior agreements, representations, discussions or negotiations, whether written or oral, with respect hereto 
and any conflicting terms and conditions of yours, or any statement therein, whether or not signed by you. We will furnish 
only the quantities and Equipment specifically listed on the face hereof or the pages attached hereto. We assume no 
responsibility for terms or conditions of, or for furnishing other equipment or material shown in, any plans and/or 
specifications for a project to which the Equipment quoted or ordered herein pertain or refer.  
 
2. PRICES: Unless otherwise specified in writing, all quoted prices are firm for thirty (30) days from the date of offer. 
Stenographic, clerical and mathematical errors are subject to correction.  
 
3. DELIVERY: Dates for the furnishing of services and/or delivery or shipment of Equipment are approximate only and are 
subject to change. Quoted lead times are figured from the date of receipt of complete technical data and approved 
drawings as such may be necessary. We shall not be liable, directly or indirectly, for any delay in or failure to deliver caused 
by carriers or delays from labor difficulties, shortages, strikes or stoppages of any sort, failure or delay in obtaining 
materials from ordinary sources, fires, floods, storms, accidents, or other acts of God or force majeure, by any statute, 
regulation, administrative order or decree or order or judgment of a court of law or other causes beyond our reasonable 
control. Unless otherwise specifically agreed in writing by us, in no event shall we be liable for any damages or penalties 
whatsoever, or however designated, resulting from our failure to perform or delay in performing due to any of the causes 
specified in this paragraph 3.  
 
4. SHIPMENT, RISK OF LOSS, TAXES: Prices are in U.S. Dollars, F.O.B. Alfa Laval shipping point, unless otherwise 
noted. Duty, brokerage fees, insurance, packing and handling as applicable are not included unless otherwise noted. Our 
prices do not include federal, state, municipal or other government excise, sales, use, occupational, processing, 
transportation or like taxes now in force or enacted in the future. You shall pay any taxes we may be required to collect or 
pay now or at any time in the future (including interest and penalties imposed by any governmental authority), or any taxes 
you may be required to pay, that are imposed upon the sale, delivery or support of Equipment purchased or licensed as a 
part of this order, or you shall provide us with a tax exemption certificate acceptable to the appropriate taxing authorities. 
 
 
5. CREDIT AND PAYMENT: Unless otherwise noted on the face hereof payment for Equipment shall be (30) days net. Pro 
rata payments shall become due with partial shipments. Any discount period which may be granted by us begins on the 
invoice date and all payments are due 30 days after the invoice date. All payments shall be made without deduction, 
deferment, set-off, lien or counterclaim of any nature. All amounts due not paid within 30 days after the date such amounts 
are due and payable shall bear interest at the lesser of 1.5 percent per month or the maximum rate of interest allowed by 
law. We reserve the right at any time to suspend credit or to change credit terms provided herein, when, in our sole opinion, 
your financial condition so warrants. Failure to pay invoices when such invoices are due and payable, at our election, shall 
make all subsequent invoices immediately due and payable irrespective of terms, and we may withhold all subsequent 
deliveries until the full account is settled. We shall not, in such event, be liable for delay of performance or nonperformance 
of contract in whole or in part subsequent to such event. 
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6. CANCELLATIONS AND CHANGES: Orders which have been accepted by us are not subject to cancellation or changes 
in specification except upon prior written agreement by us and upon terms that will indemnify us against all losses resulting 
from or arising out of such cancellation or change in specifications. In the absence of such indemnification, we shall be 
entitled to recover all damages and costs of whatever nature permitted by the Uniform Commercial Code. 
 
7. DEFERRED SHIPMENT: If shipment is deferred at your request, payment of the contract price shall become due when 
you are notified that the Equipment is ready for shipment. If you fail to make payment or furnish shipping instructions we 
may either extend the time for so doing or cancel the contract. In case of deferred shipment at your request, storage and 
other reasonable expenses attributable to such delay shall be payable by you. 
 
8. EQUIPMENT WARRANTY AND REMEDY:  
 

(a) For new Equipment only, we warrant to you that the Equipment that is the subject of this sale is free from 
defects in design (provided that we have design responsibility), material and workmanship. The duration of this warranty is 
twelve (12) months from delivery to you (the "Warranty Period"). If you discover within the Warranty Period a defect in 
design, material or workmanship, you must promptly notify us in writing. Within a reasonable time after such notification, we 
will correct any such defect with either new or used replacement parts, at our option. Such repair, including both parts and 
labor, is at our expense.  

(b) For repairs, parts and service provided by us, we warrant to you that the repairs parts and service we provide to 
you will be free from defects in material and workmanship. The duration of this warranty is ninety (90) days from as 
applicable (i) the date the machine which required the repairs, parts or service is returned to you by us, (ii) the date of your 
receipt of the part, or (iii) the date of repair, if performed at your facility. If during this ninety day period you discover a defect 
in the repairs, parts or service you must promptly notify us in writing.  

(c) All warranty service is subject to our prior examination and approval and will be performed by us at your facility 
or at service centers designated by us. All transportation to and from the designated service center will be at our expense. If 
we are unable to repair the Equipment to conform to the warranty after a reasonable number of attempts, we will provide, at 
our option, one of the following: (i) a replacement for such Equipment, or (ii) full refund of the purchase price. These 
remedies are your exclusive remedies for breach of warranty. Unless otherwise agreed in writing by us, our warranty 
extends only to you and is not assignable to or assumable by any subsequent purchaser, in whole or in part, and any such 
attempted transfer shall render all warranties provided hereunder null and void and of no further force or effect.  

(d) We will use all reasonable efforts to obtain for you any manufacturer's guarantees or warranties for any sub-
assemblies included in the Equipment. To the extent such warranties are assignable, we hereby assign to you all 
warranties that are granted to us by our suppliers of any sub-assemblies contained in the Equipment.  

(e) The warranties set forth above are inapplicable to and exclude (i) any product, components or parts not 
manufactured by us or covered by the warranty of another manufacturer, (ii) damage caused by accident or the negligence 
of you or any third party, normal wear and tear, erosion, corrosion or by disasters such as fire, flood, wind and lightning, (iii) 
damage caused by your failure to follow all installation and operation instructions or manuals or to provide normal 
maintenance, (iv) damage caused by unauthorized or improper installation of attachments, repairs or modifications, (v) 
damage caused by a product or component part which we did not design, manufacture, supply or repair, or (vi) any other 
abuse or misuse by you or any third party. 
 
9. LIMITATION OF LIABILITY: In no event shall we be liable, and you hereby waive any claims against us and release us 
from liability to you, for any indirect, special, punitive, incidental, or consequential damages whatsoever based upon breach 
of warranty, breach of contract, negligence, strict tort, or any other legal theory. Excluded damages include, but are not 
limited to, loss of profits, loss of savings or revenue, loss of use of the Equipment or any associated equipment, cost of 
capital, cost of any substitute Equipment, facilities or services, downtime, the claims of third parties including customers, 
and injury to property. This limitation does not apply to claims for personal injury. Some states do not allow limits on 
warranties, or on remedies for breach in certain transactions. In such states, certain of the limitations in this paragraph and 
in subparagraph 8(c) may not apply. 
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10. OWNERSHIP: All drawings, designs and specifications supplied by us have been prepared or assembled by us and are 
solely our property. Such drawings, designs and specifications have been furnished in order to provide full documentation 
and on the condition that they shall not be reproduced or copied in any manner whatsoever, in whole or in part, except for 
your internal use as necessary, and upon the further condition that, as our sole property, they shall not be used, in whole or 
in part, for furnishing information to others or for any purpose not specifically authorized in a writing signed by one of our 
corporate officers. These ownership provisions shall not be superseded by any printed form used in connection with or 
arising out of a sale induced by a proposal or otherwise. 
 
11. PATENT INFRINGEMENT (a) We warrant that the Equipment in the condition sold to you is free of the rightful claim of 
infringement of any apparatus claims of any third-party U.S. patent issued as of the date of our acknowledgment and 
acceptance of your order, and we will defend, indemnify and hold you harmless from such claims; provided, however, we 
make no express or implied warranties of non-infringement and undertake no indemnification in respect of third-party rights 
where the alleged patent infringement is based upon or related to (i) any method, process or product claims in third-party 
U.S. patents; (ii) any combination of the Equipment with other equipment not supplied by us; or (iii) any modifications of the 
Equipment made by you and not approved by us.  
 

(b) You shall notify us within 30 days of your receipt of notice of an alleged third-party patent infringement 

claim that would entitle you to patent infringement indemnification pursuant to paragraph 11(a), and we shall thereupon 

assume defense of the claim at our expense. We shall have the sole right to settle or otherwise compromise such a 

third-party claim, including but not limited to the right to either (i) modify the Equipment to avoid infringement if you are 

agreeable to the modification, (ii) repurchase the Equipment from you at a price equal to the then-current fair market 

value of the Equipment, or (iii) secure rights by assignment or license to permit continued use of the Equipment.  

(c) If a third party charges us with patent infringement relating to Equipment sold by us to you, we shall have the 
right to either (i) modify the Equipment to avoid infringement if you are agreeable to the modification, (ii) repurchase the 
Equipment from you at a price equal to the then-current fair market value of the Equipment, or (iii) secure rights by 
assignment or license to permit continued use of the Equipment. If a third party charges us with patent infringement on the 
bases set forth in paragraph 11(a)(i), (ii) or (iii), you shall hold us harmless for all expenses and awards of damage 
assessed against us, and we shall also have the right to modify or repurchase the Equipment or to secure rights for 
continued use by way of assignment or license as set forth in this paragraph.  

(d) Our total, cumulative liability under paragraphs 11(a), (b) and/or (c) is limited to 100% of the price paid to us by 
you for the Equipment. 

  
12. SAFETY AND HEALTH STANDARDS: The Equipment described herein (or on the specifications provided herewith) 
complies with applicable safety and health standards issued pursuant to the Occupational Safety and Health Act of 1970 
(the Act) and in effect on this date as such standards are interpreted and understood by us. These standards may be 
amended and/or their meaning may be clarified prior to shipment or performance, and if such change or clarification 
requires changes in the Equipment described herein, we shall make the necessary changes available to you. You shall pay 
for any and all such changes at our prices therefor in effect at time of shipment or performance, as the case may be. 
Because actual compliance by employers with the Act is beyond our control, we cannot and do not represent that the use of 
the Equipment described herein, nor the location, installation or maintenance thereof, will comply with the Act or regulations 
and standards issued pursuant thereto. We make no representation of compliance with safety and health standards 
contained in any statute, regulations or ordinance of any state or political subdivision thereof applicable to the Equipment 
described herein unless you have notified us of the existence and contents of such standards and we have agreed in 
writing to the incorporation of such standards in the specifications relating to such Equipment. Nothing in this provision shall 
operate to modify or affect in any manner whatsoever our disclaimer of any liability for consequential damages contained 
elsewhere in these terms and conditions of sale. 
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13. INSPECTION: Upon prior written notice, you may make reasonable inspections of Equipment at our facility. We reserve 
the right to determine the reasonableness of the request and to select an appropriate time and location for such inspection. 
You agree to execute appropriate confidentiality provisions upon our request prior to visiting our facility. All costs of 
inspection shall be solely determined by us and shall be payable by you. No inspection or expediting by you at the facilities 
of our suppliers is authorized. 
 
14. SOFTWARE PROVISIONS: If software is provided hereunder, you are granted a nonexclusive, royalty free license only 
for your use of the software provided with our Equipment. Under this license you may: (i) use our software in machine 
readable object code only and only with the Equipment provided; (ii) copy our software into any machine readable object 
code form for back up purposes in support of your use of our software on the Equipment provided; and (iii) create one 
additional copy of the software for archival purposes only. This license may not be assigned, sublicensed or otherwise 
transferred by you without our prior written consent. You hereby recognize and acknowledge that the software provided to 
you hereunder comprises valuable trade secret and/or copyright property of Alfa Laval [or its licensor] and you covenant 
that you will take adequate precautions against access to the software by, or disclosure of the software to, anyone not 
authorized hereunder to use or have access to the software. 
 
15. TIME LIMIT FOR BRINGING SUIT: Any action you file against us, whether for breach of contract, including but not 
limited to breach of warranty, or for negligence or strict tort, must be commenced within 90 days following the expiration of 
the Warranty Period. 
 
16. MODIFICATION OF TERMS: The terms and conditions of sale set forth herein are an integral part of our proposal 
and/or confirmation of order. These terms shall not be deemed altered or modified by printed or other "standard" terms in a 
purchase order, acceptance or similar document. Our confirmation or acknowledgment of any order is with the express 
understanding that all printed or other "standard" language on any such documents submitted by you will be entirely 
disregarded to the extent that it varies from the terms and conditions of this proposal/order which may be modified only by 
typed or handwritten language in the body of your order, acceptance or similar document, together with a written 
acknowledgment and acceptance of such modification by us. 
  
17. LIMITATION ON WARRANTIES: THE WARRANTIES SET FORTH HEREIN ARE IN LIEU OF ANY OTHER 
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING AN IMPLIED WARRANTY OF MERCHANTABILITY, AN IMPLIED 
WARRANTY OF FITNESS FOR A PARTICULAR PURPOSE, AND AN IMPLIED WARRANTY OF NONINFRINGEMENT. 
WE HEREBY EXPRESSLY EXCLUDE FROM THIS CONTRACT THE IMPLIED WARRANTY OF MERCHANTABILITY, 
THE IMPLIED WARRANTY OF FITNESS FOR A PARTICULAR PURPOSE, AND THE IMPLIED WARRANTY OF 
NONINFRINGEMENT. OUR WARRANTIES AND LIABILITIES HEREUNDER ARE LIMITED AS STATED HEREIN.  
 
18. APPLICABLE LAW: Any controversy or claim arising out of the contract or the breach thereof shall be finally decided 
with binding effect on both parties by the courts of Virginia and in accordance with the laws of the Commonwealth of 
Virginia, without giving effect to the provisions thereof relating to conflict of laws. 
  
THE EQUIPMENT AND PARTS DESCRIBED IN THESE TERMS AND CONDITIONS OF SALE MAY CAUSE INJURY IF NOT 
OPERATED PROPERLY AND FOR THIS REASON ALL OPERATORS SHOULD BECOME THOROUGHLY FAMILIAR WITH THE 
OPERATING INSTRUCTIONS BEFORE OPERATING THE EQUIPMENT. 
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AGENDA REPORT 
From: Authority Manager 
Report Type: Action Item 

Lead Department: Manager’s Office 
Meeting Date: February 12, 2026 

SUBJECT 

Presentation of findings from the 2025 total compensation study prepared by Bryce 
Consulting. 

RECOMMENDATION 

Receive the Silicon Valley Clean Water 2025 Total Compensation Study, Bryce 
Consulting, January 2026 and provide staff direction on desired approach to 
establishing an updated compensation structure. 

BACKGROUND 

During July and August 2025, staff met to discuss scope of work and key considerations 
related to the compensation study requested by Commission during the June 2025 
meeting.  The initial scoping meetings identified key factors that the selected consultant 
should consider in its evaluation including compensation comparators, proximity to 
housing, commute, location of current staff, locations of licensed wastewater treatment 
plant operators, and locations of other wastewater treatment facilities.  

Staff issued a Request for Proposals during August 2025 and received responsive 
proposals from Gallagher and Bryce Consulting and interviewed both consulting firms.  
Based on the proposals and interviews, staff selected Bryce Consulting to conduct the 
compensation study. Based on a kickoff meeting with Bryce Consulting regarding the 
preparation of this study, the following agencies were selected as comparable agencies: 

• Central Contra Costa Sanitary District
• Central Marin Sanitation Agency
• City of Hayward
• City of Palo Alto
• City of San Mateo
• City of South San Francisco
• City of Sunnyvale
• Delta Diablo Sanitation District
• Dublin San Ramon Services District
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• East Bay Municipal Utilities District  
• Fairfield-Suisun Sewer District  
• Oro Loma Sanitary District  
• Sewer Authority Mid-Coastside  
• Union Sanitary District  

 
Figure 1 shows (in blue shading) the service areas for the comparative agencies 
selected by Bryce Consulting as being representative of nearby agencies, cities, and 
special districts. The gray shaded areas are service areas for agencies that were not 
included in the study.  Figure 2 shows the number of comparative positions at each 
agency by job classification.  Of the 42 positions evaluated at SVCW, the greatest 
number of comparable positions were at comparably sized or larger agencies while 
smaller agencies had fewer comparable positions. 
 
At each of the comparative agencies, the following compensation elements were 
analyzed:  
 

• Minimum and maximum base salary;  
• Deferred compensation paid by the employer; 
• Longevity pay (at year 10 of employment); 
• Certification/education pay; 
• Health, dental, vision, life insurance, and long-term disability contributions paid 

by the employer; 
• Portion of employer cost of CalPERS paid by the employee (PEPRA tier); 
• Previous and future cost of living increase data; 
• Retirement practices (retirement benefit, plan formula, and employer’s cost); 
• Contribution to retiree health benefits (tier 2); and 
• Leave benefits (vacation, sick leave, holiday, and administrative leave). 

 
Additionally, the following non-compensation factors that may affect recruitment and 
retention of employees were evaluated:  
 

• Housing cost,  
• Commute distance SVCW and associated costs,  
• Regional cost-of-living differences,  
• Shuttle service availability,  
• Recruitment and retention incentives, and  
• Work schedule flexibility. 

 
Bryce submitted the Silicon Valley Clean Water 2025 Total Compensation Study, a copy 
of which is included as an attachment to this Agenda Report. 
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DISCUSSION 

As stated during the January 2026 Commission meeting, the previous compensation 
study conducted by SVCW was performed in 2017. The salary study found that SVCW 
total compensation lagged the market by approximately 37 percent on aggregate.1  At 
that time, Commission directed the compensation study define the target salary as the 
100th percentile of comparator agencies so that SVCW could remain competitive with 
recruitments.2  Based on the findings of the 2017 study, the Commission directed the 
Authority Manager to include the necessary salary adjustments in the operating budget 
to align salaries with the 100th percentile target salary.3  No additional compensation 
studies have been performed since 2017 and compensation adjustments have been 
approved by Commission on a year-by-year basis.   
 
The goal of the current compensation study is to obtain direction from Commission on 
the desired approach to structuring salaries for SVCW.  Accordingly, where sufficient 
data were available the study includes comparative statistics to compare SVCW 
compensation against the mean, median (50th percentile), 75th percentile, 90th 
percentile, and 100th percentile.  

Cost of Living and Commute 

Staff have evaluated the information provided in Bryce’s study and prepared figures, 
tables, and charts to help explain its significance and relevance to establishing a 
competitive compensation structure for SVCW. The two main factors affecting SVCW’s 
ability to recruit are the cost of living within the service area and the commute time to 
live in more affordable geographical areas.   
 
The Bryce study notes that the cost of living in the SVCW service area is 66.8% higher 
than the California average.  Additionally, the average cost of living among the 
comparative agencies is 23% less than within the SVCW service area.  Figure 3 shows 
the areas where an operator and senior operator meet the minimum income 
requirements to purchase a median-priced home4 within the Bay Area assuming two 
incomes at the maximum salary step (i.e., a family of two each making the maximum 
salary for the operator and senior operator position).   
 
Operators obtain their licenses by obtaining work hour credits and completing training 
and testing from approved training programs.  The operators are registered with the 
State Water Resources Control Board (SWRCB) and their city of residence can be 

 
1 Classification & Market Study Presentation from Arther J. Gallagher & Co. to the Silicon Valley Clean 

Water Commission, March 23, 2025 
2 Minutes of the Silicon Valley Clean Water Authority Commission Meeting, March 23, 2017 
3 Minutes of the Silicon Valley Clean Water Authority Commission Meeting, March 23, 2017 
4 References: (1) USA Esri Demographics (Latest) - 2025 Median Home Value and (2) California Housing 

Affordability Update Q2-2025, California Association of Realtors 
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downloaded from the SWRCB website. Figure 4 shows the residency location of 
wastewater treatment operators based on information provided by the State Water 
Resources Control Board relative to an estimated 30- and 60-minute driving distance 
from SVCW.  Figure 5 shows where SVCW employees, including licensed operators, 
live relative to the same 30- and 60-minute driving distance. 

Operator Compensation 

The operator position is considered the core position for operating the SVCW facility 
because licensed operators are required by both state and federal regulations and are 
essential for the facility to function.  Figure 6 shows total compensation for the operator 
position compared to other agencies included in the study. Figures 7 and 8 compare 
total salary and total benefits, respectively, for these same agencies. While the SVCW 
operator position’s total compensation is at the 93rd percentile when compared to other 
similar positions at these agencies, Central Contra Costa Sanitary District (CentralSan) 
is the highest paying agency yet has cost of living that is estimated to be 44% less than 
within the SVCW service area.  
 
However, SVCW operators are compensated more than those at nearby Peninsula 
cities.  These findings are consistent with staff experience that SVCW is competitive on 
the Peninsula but finds it difficult to attract operators from the East Bay because other 
agencies pay as much or more yet have lower costs of living.  To illustrate the market 
for licensed operators, Figure 9 shows the residence of all licensed operators relative to 
the compensation for each comparator agency.  Figures 10, 11, and 12 show the same 
compensation information relative to the residence locations for Grades I, II, and III 
operators, respectively.  As can be seen in Figure 10, there are only 15 licensed Grade I 
operators between San Jose and San Francisco yet there are 14 treatment plants in the 
same region, which helps explain why SVCW has historically had such difficulty 
recruiting for the operator position. 

Authority Manager Compensation 

Whereas a Grade I operator is the minimum licensing requirement for an entry-level 
operator position, the SVCW Authority Manager has the highest compensation of 
SVCW employees.  Between the Operator and Authority Manager positions, the 
following positions exist within SVCW: 
 

• Operator 
• Senior Operator 
• Operations Supervisor 
• Operations Director 
• Chief Operating Officer 
• Authority Manager 
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Looking at the compensation for the operator and Authority Manager provides some 
comparison to salaries at both ends of the compensation spectrum.  Figure 13 
compares the Authority Manager total compensation to that of other similar positions at 
comparator agencies. The Authority Manager compensation is at the 78th percentile 
when compared to other similar positions at these agencies.  General Managers at 
CentralSan and East Bay Municipal Utilities District (EBMUD) are both compensated 
more than SVCW, have larger, more complex organizations to manage, but have 
service areas with significantly lower costs of living. 

Budgeted Headcount and Employee Turnover 

Headcount at SVCW has fluctuated over the previous 15 years with an overall increase 
from 73.3 budgeted full-time equivalent (FTE) employees in 2010 to 87.3 budgeted FTE 
employees in 2026 (Figure 16).  The largest changes have occurred in Operations, 
which has increased by five positions, and Environmental Services, which has 
increased by almost five positions during this time period. 
 
Figure 17 shows the number of employee departures by division since 2021 inclusive of 
retirements.  In 2025 alone there was a sixteen percent turnover in staff, mostly in 
Operations and Maintenance. Figure 18 shows the number of non-retirement employee 
departures by division since 2021.  Overall, the greatest amount of employee turnover 
has occurred Operations and Maintenance and specifically within the Represented job 
classification.  The greatest amount of non-retirement turnover has occurred within the 
Operations division and specifically within the Represented job classification (i.e., job 
classifications represented by the International Union of Operating Engineers Local 39 
union). 

SVCW-Wide Compensation Comparison 

To compare the position of all SVCW job classifications to different market comparators, 
staff prepared bubble charts show in Figures 19 through 25.  These figures show 
monthly total compensation (inclusive of benefits) at SVCW by position. The size of the 
bubble represents the percent difference between that position’s maximum 
compensation and the median of the maximum compensation for comparable positions 
at other similar agencies. Dark green indicates the percent difference is positive (i.e., 
greater than the statistical comparison of 50th, 75th, 90th, or 100th percentile) and yellow 
indicates the percent difference is negative (i.e., less than the statistical comparison).  
Blended colors indicate the percent difference is relatively close to the median value.  
 
When compared to the 75th percentile, management positions are mostly greater, 
professional/confidential positions are mostly near or greater, and represented positions 
are mostly less than that statistical comparator. 

Internal Compaction of Compensation 

Table 1 shows the positions within SVCW grouped by division and how the 
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compensation for different positions range within a division.  Table 1 can be used to 
establish how compensation varies position to position within the hierarch of the 
organization. 
 
Within each division is a “Base Position” that reflects the job position against which the 
compensation comparison initiates (e.g., the “Plant Mechanic” position is the base 
position in the Maintenance division).  The Base Position is considered a junior position 
within each division and it is expected that individuals would be promoted over time 
following the hierarchy shown in the table.  In the Maintenance division, a Senior 
Mechanic’s top compensation is 23.3% greater than that of a Plant Mechanic and a 
Maintenance Supervisor’s top compensation is 32.2% greater than that of a Senior 
Mechanic. 

FINANCIAL IMPACTS 

There are no direct financial impacts associated with this Agenda Report, however 
direction provided by Commission could affect the compensation structure and the 
operating budget for SVCW. 

MEMBER AGENCY ENGAGEMENT 

There was no Member Agency engagement regarding this Agenda Report.  A copy of 
the Agenda Report and the Bryce study were sent via electronic mail to City/General 
Managers at each Member Agency. 

CLIMATE EFFECTS 

There are no climate effects resulting from this action. 

ENVIRONMENTAL REVIEW 

This project is Categorically Exempt from the California Environmental Quality Act 
(CEQA) pursuant to CEQA Guidelines Section 15301 based on the assessment that the 
project is a repair of existing facilities. A notice of exemption was filed with San Mateo 
County on March 30, 2021. 

TABLES 

1. Vertical Compaction Between Positions within Divisions 

FIGURES 

1. Service Areas for Comparative Agencies Selected for Evaluation 
2. Participating Agencies and Employee Classes Surveyed 
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3. Areas Operators Meet the Minimum Income Requirements to Purchase a Median-
Priced Home 

4. Drive Time from SVCW Relative to Licensed Operator Residence Locations 
5. Residence Locations for SVCW Employees 
6. Total Monthly Compensation Comparison for the Operator Position 
7. Total Monthly Salary Comparison for the Operator Position 
8. Total Monthly Benefits Comparison for the Operator Position 
9. Total Monthly Compensation Comparison for the Operator Position Relative to 

Residence Location for All Licensed Operators 
10. Total Monthly Compensation Comparison for the Operator Position Relative to 

Residence Location for Grade I Licensed Operators 
11. Total Monthly Compensation Comparison for the Operator Position Relative to 

Residence Location for Grade II Licensed Operators 
12. Total Monthly Compensation Comparison for the Operator Position Relative to 

Residence Location for Grade III Licensed Operators 
13. Total Monthly Compensation Comparison for the General Manager Position 
14. Total Monthly Benefits Comparison for the General Manager Position 
15. Total Monthly Salary Comparison for the General Manager Position 
16. Historical Budgeted Employees by Division 
17. Employee Turnover Since 2021 (All Departures Including Retirements) 
18. Employee Turnover Since 2021 (Non-Retirement Departures) 
19. Total Monthly Compensation Compared to the 50th Percentile of All Comparable 

Agencies 
20. Total Monthly Compensation Compared to the 75th Percentile of All Comparable 

Agencies 
21. Total Monthly Compensation Compared to the 90th Percentile of All Comparable 

Agencies 
22. Total Monthly Compensation Compared to the 100th Percentile of All Comparable 

Agencies 
23. Total Monthly Compensation Compared to the 75th Percentile of All Comparable 

Agencies – Management Positions 
24. Total Monthly Compensation Compared to the 75th Percentile of All Comparable 

Agencies – Professional/Confidential Positions 
25. Total Monthly Compensation Compared to the 75th Percentile of All Comparable 

Agencies – Represented Positions 

ATTACHMENTS 

1. Silicon Valley Clean Water 2025 Total Compensation Study, Bryce Consulting, 
January 2026  
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PREPARED BY 

Matthew Zucca, PE 
Authority Manager 
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TABLE 1
INCREMENTAL SALARY COMPACTION BETWEEN POSITIONS BY DIVISION

Silicon Valley Clean Water, San Mateo County, California

Division Title Compared to:
% Above / 

(Below) Base
Maintenance Director Maintenance Supervisor 27.3%
Maintenance Supervisor Senior Mechanic 32.2%
Senior Mechanic Plant Mechanic 23.3%
Materials Specialist Plant Mechanic 8.8%
Planner & Scheduler Plant Mechanic 5.4%
Plant Mechanic - Control Systems Plant Mechanic 3.8%
Plant Mechanic Base Position (a) 0.0%
Chief Operating Officer Operations Director 26.6%
Operations Director Operations Supervisor 27.3%
Operations Supervisor Senior Operator 28.3%
Senior Operator Operator 19.8%
Operator Base Position (a) 0.0%
Instrumentation Tech Operator (5.6%)
Utility Worker Operator (11.0%)
Admin Assistant (b) Operator 5.9%
Lab Director Lab QA Officer 28.9%
Lab QA Officer Lab Analyst II 28.3%
Lab Analyst II Base Position 0.0%
Environmental Services Supervisor Regulatory Compliance Specialist 5.1%
Regulatory Compliance Specialist Pollution Prevention Sp. 41.8%
Pollution Prevention Sp. Base Position (a) 0.0%
Environmental Compliance Sp. Pollution Prevention Sp. (0.2%)
Authority Engineer Engineering Director 23.6%
Engineering Director Senior Engineer 10.8%
Senior Engineer Engineer 18.3%
Engineer Base Position (a) 0.0%
CIP Manager Engineer (1.9%)
Admin Assistant (b) Engineer (27.6%)
Info System Director Info Systems Analyst 28.9%
Info Systems Analyst Base Position (a) 0.0%
Info Systems Tech Info Systems Analyst (23.8%)
General Manager Chief Financial Officer 7.8%
Chief Financial Officer Admin Director 31.2%
Human Resources Director Accounting Supervisor 19.9%
Admin Director (currently vacant) Accounting Supervisor 19.9%
Accounting Supervisor Financial Analyst 7.6%
Business Operations Associate Accountant 21.2%
Financial Analyst Accountant 20.2%
Business Analyst Accountant 12.1%
Procurement Specialist Accountant 0.0%
Accountant Base Position (a) 0.0%
Asset Management Specialist Accountant (3.6%)
Accounting Tech Accountant (18.2%)
Admin Clerk (b) Accountant (18.0%)

Notes:
(a) The Base Position is the position within each division that salary compaction is compared against.  Each position's compaction is

calculated against the position immediately adjacent.
(b) This position is not within the reporting structure for the division and compaction is not a relevant metric.

Admin

Maintenance

Operations

Lab

Environmental Svcs

Engineering

Info Svcs
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Figure 1
Service Areas for Comparative Agencies 

Selected for Evaluation
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Figure 2 
Participating Agencies and 

Employee Classes Surveyed

Notes:
1. Counts represent number of titles with comparable data (SVCW=42)
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Figure 3
Areas Operators Meet the Minimum 

Income Requirements to Purchase a 
Median-Priced Home

Senior Operator (Max Salary, 2 Incomes)

Operator (Max Salary, 2 Incomes)

Affordable Areas for Purchase of a Median-Priced Home

References: 
(1) USA Esri Demographics (Latest) - 2025 Median Home Value
(2) California Housing Affordability Update Q2-2025, California Association of 

Realtors

Notes:
1. Areas assume a two-income household each making the maximum salary for an Operator and 

Senior Operator.
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Figure 5
Residence Locations for SVCW 

Employees

SVCW Employee Residence Locations
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Figure 6
Total Monthly Compensation 

Comparison for 
the Operator Position

Notes:
1. Total compensation is a monthly amount expressed in dollars.
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Figure 7 
Total Monthly Salary Comparison for 

the Operator Position

Notes:
1. Total salary is a monthly amount expressed in dollars.
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Figure 8 
Total Monthly Benefits Comparison 

for the Operator Position

Notes:
1. Total benefits is a monthly amount expressed in dollars.
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Figure 9 
Total Monthly Compensation 
Comparison for the Operator Position 
Relative to Residence Location for All 
Licensed Operators

Notes:
1. Total compensation is a monthly amount expressed in dollars.
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Figure 10 
Total Monthly Compensation 
Comparison for the Operator Position 
Relative to Residence Location for 
Grade I Licensed Operators

Notes:
1. Total compensation is a monthly amount expressed in dollars.

Number of Licensed Operators by Location

Low HighMedium

656555
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Figure 11 
Total Monthly Compensation 
Comparison for the Operator Position 
Relative to Residence Location for 
Grade II Licensed Operators

Notes:
1. Total compensation is a monthly amount expressed in dollars.
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Figure 12 
Total Monthly Compensation 
Comparison for the Operator Position 
Relative to Residence Location for 
Grade III Licensed Operators

Notes:
1. Total compensation is a monthly amount expressed in dollars.

Number of Licensed Operators by Location
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Figure 13 
Total Monthly Compensation 

Comparison for the General Manager 
Position

Notes:
1. Total compensation is a monthly amount expressed in dollars.
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Figure 14 
Total Monthly Benefits Comparison 

for the General Manager Position

Notes:
1. Total benefits is a monthly amount expressed in dollars.
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Figure 15 
Total Monthly Salary Comparison for 

the General Manager Position

Notes:
1. Total salary is a monthly amount expressed in dollars.
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Figure 16 
Historical Budgeted Employees by 

Division

Notes:
1. Budgeted headcount
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Figure 17 
Employee Turnover Since 2021

(All Departures Including Retirements)

Notes:
1. Size of bubble depicts total cumulative years of experience that have left SVCW.
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Figure 18 
Employee Turnover Since 2021

(Non-Retirement Departures)

Notes:
1. Size of bubble depicts total cumulative years of experience that have left SVCW.
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Figure 19 
Total Monthly Compensation 

Compared to the 50th Percentile of All 
Comparable Agencies

Notes:
1. Size of bubble represents proximity of a position’s maximum salary to

the 50th percentile.
2. Color of bubble tends green if greater than the 50th percentile and yellow

when less than the 50th percentile.
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Figure 20 
Total Monthly Compensation 

Compared to the 75th Percentile of All 
Comparable Agencies

Notes:
1. Size of bubble represents proximity of a position’s maximum salary to the 

75th percentile.
2. Color of bubble tends green if greater than the 75th percentile and yellow 

when less than the 75th percentile.
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Figure 21 
Total Monthly Compensation 

Compared to the 90th Percentile of All 
Comparable Agencies

Notes:
1. Size of bubble represents proximity of a position’s maximum salary to the 

90th percentile.
2. Color of bubble tends green if greater than the 90th percentile and yellow 

when less than the 90th percentile.
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Figure 22 
Total Monthly Compensation 

Compared to the 100th Percentile of 
All Comparable Agencies

Notes:
1. Size of bubble represents proximity of a position’s maximum salary to the 

100th percentile.
2. Color of bubble tends green if greater than the 100th percentile and yellow 

when less than the 100th percentile.
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Figure 23 
Total Monthly Compensation 

Compared to the 75th Percentile of All 
Comparable Agencies

– Management Positions

Notes:
1. Size of bubble represents distance from the comparative percentile
2. Color of bubble tends green if above comparison, yellow when below
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Figure 24 
Total Monthly Compensation 

Compared to the 75th Percentile of All 
Comparable Agencies

– Professional/Confidential Positions

Notes:
1. Size of bubble represents proximity of a position’s maximum salary to the 

75th percentile.
2. Color of bubble tends green if greater than the 75th percentile and yellow 

when less than the 75th percentile.
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Figure 25 
Total Monthly Compensation 

Compared to the 75th Percentile of All 
Comparable Agencies

– Represented Positions

Notes:
1. Size of bubble represents proximity of a position’s maximum salary to the 

75th percentile.
2. Color of bubble tends green if greater than the 75th percentile and yellow 

when less than the 75th percentile.
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SECTION I - PROJECT OVERVIEW 
  
 
Bryce Consulting was retained by Silicon Valley Clean Water (SVCW) to conduct a 
comprehensive compensation study of classifications.  This report includes: 

 Section I   Project Overview 

 Section II   Compensation Survey Parameters 

 Section III Compensation Survey Results 

 

STUDY OBJECTIVES 
The study consisted of the following objectives: 

 Collect and analyze base salary and benefit data for the selected survey classes. 

 Calculate labor market mean, median (50th percentile), 75th percentile, 90th percentile, 
and 100th percentile and the percentage SVCW is from each. 

 Prepare and present a report documenting the findings.  
 
STUDY METHODOLOGY 
To achieve the above objectives, the following tasks occurred: 

 The consultant confirmed the survey parameters including survey agencies, survey 
classifications, and data elements with management. 

 The consultant collected salary and benefit data as well as job descriptions to confirm 
the classification comparability from each of the agencies identified. 

 Once the data was collected and analyzed, the consultant prepared the necessary 
spreadsheets which were reviewed with SVCW prior to finalizing the data.  
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SECTION II – COMPENSATION SURVEY PARAMETERS 
   
 
This section of the report presents the compensation survey parameters and includes: 

 Labor market employers and survey classes 

 Survey scope 

 Survey methodology 

 
SURVEY EMPLOYERS 
The overall objective in selecting survey employers is to define as accurately as possible 
SVCW’s "Labor Market".  A labor market consists of those employers with whom the 
organization competes with for employees.  The criteria typically utilized in identifying those 
employers includes the following: 

 EMPLOYER SIZE - As a general rule, the more similar employers are in size and 
complexity, the greater the likelihood that comparable positions exist within both 
organizations.  Specifically, agencies of similar size to the organization are likely to 
have departmental structures and organization of positions more similar to the 
organization than organizations that are significantly larger or smaller in size. 

 
 GEOGRAPHIC PROXIMITY - Geographic proximity is another factor utilized in 

identifying an appropriate labor market.  This factor is particularly important because 
it identifies those employers that the organization must directly compete with to 
recruit and retain quality staff.   

 
 NATURE OF SERVICES PROVIDED - As a general rule, similar organizations are 

selected as survey employers, because they provide similar services.  This is 
important for the following reasons: 

 Employers who provide similar services are most likely to compete with one 
another for employees. 

 These employers are most likely to have comparable jobs. 
 These employers are most likely to have similar organizational characteristics. 

 
 HISTORICAL PRACTICES – If an agency has a past practice of surveying certain 

agencies, if there is not a justifiable reason to remove the agency, for continuity, the 
same agencies are surveyed from study to study.  The goal is to measure how the 
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agency competes with the identified market for talent from survey to survey. If the 
labor market agencies are modified, it creates challenges in measuring where the 
agency stands, as the benchmark form comparison is changed.  
 

In reviewing the agencies that have been used historically, the consultant pulled information 
regarding cost of living, median home price, and average one-way commute as displayed in 
Table 1 on the following page. The average median home price for the survey agencies is 
25.29% less than Redwood City and average cost of living is 22.96% less than Redwood City. 
Therefore, SVCW may want to consider a more aggressive labor market position to account 
for the fact that the agencies surveyed most likely pay less since the cost to live in their 
geographic location is less.  
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Table 1 
Labor Market 

COL Difference, Median Home Price, Average Commute, Median Home Cost1 
Survey Agency Cost of Living 

Difference versus 
California Average 

Median Home 
Price 

Average one-way 
commute 

Median Home Cost versus 
Redwood City 

Cost of Living 
difference versus 

Redwood City 
Silicon Valley Clean 
Water- City of 
Redwood City 

66.8% higher than 
the California 

average 

$1,610,500 25 minutes NA NA 

Central Contra 
Costa Sanitary 
District- City of 
Martinez 

16.7% higher than the 
California average 

$766,000 31 minutes Median Home Cost 
52% cheaper in Martinez 

The cost of living in 
Martinez, California 

is 44.2% cheaper than 
Redwood City, 

California 
Central Marin 
Sanitary Agency- 
City of San Rafael 

55.3% higher than the 
California average 

$1,209,300  29 minutes Median Home Cost 
24% cheaper in San Rafael 

The cost of living in San 
Rafael, California 

is 21.7% cheaper than 
Redwood City, 

California. 
City of Hayward 30.4% higher than the 

California average 
$802,800 32 minutes Median Home Cost 

50% cheaper in Hayward 
than in Redwood City, 

California 

The cost of living in 
Hayward, California 

is 39.4% cheaper than 
Redwood City, 

California. 
City of Palo Alto 54.1% higher 

than the California 
average 

$3,107,600 24 minutes Median Home Cost 
92% more expensive in Palo 

Alto 
than in Redwood City, 

California 

The cost of living in 
Palo Alto, California 

is 56.0% more 
expensive than 
Redwood City, 

California. 

 
1 Source: Data pulled from www.bestplaces.net on 12/10/2025; Cost of Living takes the following into account- homeownership, food, utilities, commute, health expenses and 
personal expenses. 
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Table 1 
Labor Market 

COL Difference, Median Home Price, Average Commute, Median Home Cost1 
Survey Agency Cost of Living 

Difference versus 
California Average 

Median Home 
Price 

Average one-way 
commute 

Median Home Cost versus 
Redwood City 

Cost of Living 
difference versus 

Redwood City 
City of San Mateo 66.8% higher 

than the California 
average 

$1,378,900 28 minutes Median Home Cost 
14% cheaper in San Mateo 

than in Redwood City, 
California 

The cost of living in San 
Mateo, California 

is 9.7% cheaper than 
Redwood City, 

California. 
City of South San 
Francisco 

66.8% higher 
than the California 

average 

$1,185,500 27 minutes Median Home Cost 
26% cheaper in South San 

Francisco 
than in Redwood City, 

California 

The cost of living in 
South San Francisco, 

California 
is 21.7% cheaper than 

Redwood City, 
California. 

City of Sunnyvale 54.1% higher 
than the California 

average 

$1,761,600 24 minutes Median Home Cost 
9% more expensive in 

Sunnyvale 
than in Redwood City, 

California 

The cost of living in 
Sunnyvale, California 

is 1.1% more 
expensive than 
Redwood City, 

California. 
Delta Diablo- City of 
Antioch 

16.7% higher 
than the California 

average 

$596,600 45 minutes Median Home Cost 
62% cheaper in Antioch 
than in Redwood City, 

California 

The cost of living in 
Antioch, California 

is 46.0% cheaper than 
Redwood City, 

California. 
Dublin San Ramon 
Services District-City 
of Dublin 

30.4% higher 
than the California 

average 

$1,205,900 39 minutes Median Home Cost 
25% cheaper in Dublin 
than in Redwood City, 

California 

The cost of living in 
Dublin, California 

is 26.8% cheaper than 
Redwood City, 

California. 
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Table 1 
Labor Market 

COL Difference, Median Home Price, Average Commute, Median Home Cost1 
Survey Agency Cost of Living 

Difference versus 
California Average 

Median Home 
Price 

Average one-way 
commute 

Median Home Cost versus 
Redwood City 

Cost of Living 
difference versus 

Redwood City 
East Bay Municipal 
Utility District- City 
of Oakland 

30.4% higher 
than the California 

average 

$819,500 32 minutes Median Home Cost 
49% cheaper in Oakland 

than in Redwood City, 
California 

The cost of living in 
Oakland, California 

is 36.4% cheaper than 
Redwood City, 

California. 
Fairfield Suisun 
Sanitation District- 
City of Fairfield 

10.4% lower 
than the California 

average 

$608,300 31 minutes Median Home Cost 
62% cheaper in Fairfield 

than in Redwood City, 
California 

The cost of living in 
Fairfield, California 

is 51.2% cheaper than 
Redwood City, 

California. 
Oro Loma Sanitary 
District- City of San 
Lorenzo 

30.4% higher 
than the California 

average 

$805,200 31 minutes Median Home Cost 
50% cheaper in San Lorenzo 

than in Redwood City, 
California 

The cost of living in San 
Lorenzo, California 

is 40.1% cheaper than 
Redwood City, 

California. 
Sewer Authority Mid-
Coastside- City of 
Half Moon Bay 

66.8% higher 
than the California 

average 

$1,472,800 30 minutes Median Home Cost 
8% cheaper in Half Moon 

Bay 
than in Redwood City, 

California 

The cost of living in Half 
Moon Bay, California 

is 13.3% cheaper than 
Redwood City, 

California. 
Union Sanitary 
District- City of 
Union City 
 

30.4% higher 
than the California 

average 

$1,078,800 34 minutes Median Home Cost 
33% cheaper in Union City 

than in Redwood City, 
California 

The cost of living in 
Union City, California 
is 28.1% cheaper than 

Redwood City, 
California. 
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Table 2 provides the survey classifications. 
Table 2 

Survey Classes 
Accountant 

Accounting Supervisor 
Accounting Technician 

Administrative Assistant 
Administrative Clerk 

Asset Management Specialist 
Authority Engineer 
Business Analyst 

Business Operations Associate 
Chief Financial Officer 
Chief Operating Officer 

CIP Manager 
Engineer 

Engineering Director 
Environmental Compliance Specialist 

Environmental Services Supervisor 
Facilities Maintenance Technician 

Financial Analyst 
General Manager 

Health and Safety Director 
Human Resources Director 

Information Systems Analyst 
Information Systems Director 

Information Systems Technician 
Instrumentation Technician 

Lab Analyst II 
Lab Director 

Laboratory Technical and Quality Assurance Officer 
Maintenance Director 

Maintenance Supervisor 
Materials Specialist 
Operations Director 

Operations Supervisor 
Operator 

Planner & Scheduler 
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Table 2 
Survey Classes 

Plant Mechanic - Electrician 
Plant Mechanic-Control Systems Technician 

Plant Mechanic 
Pollution Prevention Specialist 

Procurement Specialist 
Regulatory Compliance Specialist 

Utility Worker 

 
SURVEY SCOPE 
The scope of the survey included the labor market agencies presented in this report.  The data 
elements included: 

 Title of each comparable class 
 Minimum and maximum base salary 
 Deferred compensation paid by employer 
 Longevity pay paid by the employer at year 10  
 Certification/education incentive pay 
 Cafeteria, health, dental and vision plan premiums paid by the employer 
 Life Insurance plan premium paid by the employer 
 Long-term disability paid by the employer 
 Retiree Health Savings Account contribution 
 Cost sharing for PEPRA tier 
 Date and amount of last and next cost of living increase  
 Retirement practices (benefit, plan, formula, employer’s cost) 
 Retiree health benefits 
 Leave benefits (vacation, sick leave, holidays and administrative leave) 
 Commuter benefits 
 Recruitment/retention benefits and work schedule for Plant Operators 

 
The benefits collected include benefits that new employees would be eligible to receive.  
 
SURVEY METHODOLOGY 
The survey methodology utilized by Bryce Consulting included: 

 Where available, the agencies’ websites were utilized to collect salary and benefit 
data and to compare job descriptions.  
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 The survey agencies were contacted by the consultant to collect additional 
information and gain clarification regarding benefits and classifications. 
 

In addition to the collection of base salary and benefit information, careful efforts were made 
to document the full range of duties and requirements of all job classes as comparable to 
SVCW’s corresponding survey classes.  This included the review of: 

 Reporting relationships 
 Functional areas of responsibility 
 The class's relationship to other classes in the series 

The data is effective December 31, 2025.
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SECTION III – COMPENSATION SURVEY RESULTS 
  
 
This section of the report presents the compensation survey findings including base salary, 
total cash, and total compensation.  Statistics are calculated at the three points to identify if 
SVCW is gaining or losing on the market and which aspects of compensation contribute .  
Bryce recommends that total compensation be used for salary setting purposes as it takes 
into consideration all major benefits.  
 
In addition, miscellaneous benefit data is presented including retirement practices, leave 
benefits, retiree health, and other policies. As indicated in the previous section, the survey 
involved the collection of compensation information for each of the survey classes from the 
labor market employers identified.  Table 3, below, displays the comparability for each 
survey classification.  
 

TABLE 3 
COMPARABILITY 

Accountant 11 
Accounting Supervisor 8 
Accounting Technician 10 

Administrative Assistant  12 
Administrative Clerk 6 

Asset Management Specialist 0* 
Authority Engineer 9 
Business Analyst 6 

Business Operations Associate 2* 
Chief Financial Officer 11 
Chief Operating Officer 6 

CIP Manager 1* 
Engineer 12 

Engineering Director 9 
Environmental Compliance Specialist 12 

Environmental Services Supervisor 5 
Facilities Maintenance Technician 7 

Financial Analyst 8 
General Manager 9 

Health and Safety Director 7 
Human Resources Director 8 

Information Systems Analyst 9 
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TABLE 3 
COMPARABILITY 

Information Systems Director 7 
Information Systems Technician 8 

Instrumentation Technician 13 
Lab Analyst II 12 
Lab Director 11 

Laboratory Technical and Quality Assurance Officer 4 
Maintenance Director 6 

Maintenance Supervisor  8 
Materials Specialist 7 
Operations Director 13 

Operations Supervisor 10 
Operator 14 

Planner & Scheduler 3 
Plant Mechanic - Electrician 13 

Plant Mechanic-Control Systems Technician 8 
Plant Mechanic 14 

Pollution Prevention Specialist 0* 
Procurement Specialist 7 

Regulatory Compliance Specialist 1* 
Utility Worker 7 

*Insufficient Data – Fewer than 4 matches 
 
BASE SALARY SURVEY RESULTS 
The data has been organized into a number of tables that summarize SVCW’s relationship to 
the labor market for each survey classification.  The detailed compensation survey 
datasheets are presented in Appendix A of this report.  Table 4 summarizes, for each 
classification, how the SVCW’s base salaries compare to the labor market.  The following 
data is presented: 

 Title of the SVCW’s classification. 
 SVCW’s current base salary. 
 The labor market mean, median (50th percentile), 75th percentile, 90th percentile, and 

100th percentile for maximum monthly base salary. 
 Percentage SVCW’s maximum base salary is above or below the labor market. 
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Table 4 

Summary of Base Salary Results 
Classification SVCW Max 

Base Salary 
% SVCW is 

Above/Below 
Mean 

% SVCW is 
Above/Below 

Median 

% SVCW is 
Above/Below 

75th Percentile 

% SVCW is 
Above/Below 

90th Percentile 

% SVCW is 
Above/Below 

100th 
Percentile 

Accountant $13,907 15.57% 15.38% 13.27% 11.46% 2.45% 
Accounting Supervisor $18,772 20.25% 23.14% 15.26% 7.15% -10.65% 
Accounting Technician $10,282 6.12% 4.13% 1.22% -1.91% -5.90% 
Administrative 
Assistant  $12,347 30.10% 30.79% 24.94% 22.88% 18.71% 
Administrative Clerk $7,842 6.30% 6.12% 0.48% -1.67% -2.20% 
Asset Management 
Specialist $13,296 --- --- --- --- --- 
Authority Engineer $31,490 27.92% 27.39% 20.79% 20.23% 20.10% 
Business Analyst $17,384 16.87% 15.42% 10.68% 4.97% 0.44% 
Business Operations 
Associate $17,384 --- --- --- --- --- 
Chief Financial Officer $31,490 23.35% 22.11% 19.37% 14.15% 1.57% 
Chief Operating Officer $32,341 32.35% 31.53% 27.39% 24.81% 22.87% 
CIP Manager $17,872 --- --- --- --- --- 
Engineer $18,287 17.26% 15.11% 14.17% 13.95% 9.46% 
Engineering Director $24,828 17.39% 17.85% 11.62% 2.80% 2.15% 
Environmental 
Compliance Specialist $11,364 -3.98% -1.32% -12.14% -18.50% -24.31% 
Environmental Services 
Supervisor $18,772 10.21% 12.11% 9.49% 0.50% -5.49% 
Facilities Maintenance 
Technician $10,391 11.40% 13.95% 3.80% 2.55% 1.28% 
Financial Analyst $17,384 23.91% 22.77% 20.51% 19.19% 16.64% 
General Manager $34,206 12.85% 15.39% 8.58% -1.18% -3.17% 
Health and Safety 
Director $23,184 35.33% 37.09% 32.02% 26.76% 21.96% 
Human Resources 
Director $23,184 -2.26% 1.43% -5.06% -17.94% -33.70% 
Information Systems 
Analyst $15,158 10.10% 13.78% 4.14% 0.22% -13.80% 
Information Systems 
Director $23,184 -8.16% -2.43% -18.00% -26.32% -33.70% 
Information Systems 
Technician $10,776 5.16% 3.16% 1.79% -0.18% -1.68% 
Instrumentation $10,391 -16.89% -17.34% -23.17% -24.28% -24.76% 
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Table 4 
Summary of Base Salary Results 

Classification SVCW Max 
Base Salary 

% SVCW is 
Above/Below 

Mean 

% SVCW is 
Above/Below 

Median 

% SVCW is 
Above/Below 

75th Percentile 

% SVCW is 
Above/Below 

90th Percentile 

% SVCW is 
Above/Below 

100th 
Percentile 

Technician 
Lab Analyst II $12,527 2.90% 0.60% -1.63% -4.37% -13.86%
Lab Director $23,184 30.39% 28.40% 25.45% 23.51% 13.86% 
Laboratory Technical 
and Quality Assurance 
Officer $17,384 19.04% 16.28% 12.22% 11.01% 10.21% 
Maintenance Director $24,828 29.16% 29.32% 25.57% 18.21% 11.62% 
Maintenance 
Supervisor $18,772 18.62% 19.58% 16.44% 12.23% 4.39% 
Materials Specialist $12,149 19.82% 19.96% 14.30% 8.67% 8.20% 
Operations Director $24,828 22.76% 24.06% 15.47% 10.61% 9.69% 
Operations Supervisor $18,772 14.40% 16.94% 13.94% -3.07% -15.06%
Operator $11,201 11.25% 11.26% 8.93% 6.78% -7.46%
Planner & Scheduler $13,296 4.60% 2.69% 1.81% 1.28% 0.93% 
Plant Mechanic - 
Electrician $10,391 -16.43% -16.74% -23.17% -24.28% -24.76%
Plant Mechanic-
Control Systems 
Technician $10,911 -13.26% -15.58% -19.58% -22.73% -23.16%
Plant Mechanic $10,391 -7.08% -6.66% -14.18% -17.92% -20.43%
Pollution Prevention 
Specialist $11,364 --- --- --- --- --- 
Procurement Specialist $13,296 16.77% 15.72% 12.11% 9.25% 5.88% 
Regulatory Compliance 
Specialist $17,872 --- --- --- --- --- 
Utility Worker $8,885 13.97% 15.16% 3.53% -0.83% -4.71%

TOTAL CASH SURVEY RESULTS 
Total cash represents the maximum base salary plus the employer’s contribution towards 
deferred compensation, longevity pay at year 10, and certification/education pay.  Table 5 
displays, for each classification, how SVCW compares to the labor market with respect to 
total cash. The following data is presented: 

 Title of the SVCW’s classification.
 SVCW’s current total cash.
 The labor market mean, median (50th percentile), 75th percentile, 90th percentile, and
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100th percentile for total cash. 
 Percentage SVCW’s total cash is above or below the labor market. 

 
Table 5  

Summary of Total Cash Results 
Classification SVCW Max 

Total Cash 
% SVCW is 

Above/Below 
Mean 

% SVCW is 
Above/Below 

Median 

% SVCW is 
Above/Below 

75th Percentile 

% SVCW is 
Above/Below 

90th Percentile 

% SVCW is 
Above/Below 

100th 
Percentile 

Accountant $14,153 14.53% 14.66% 10.58% 5.65% 3.07% 
Accounting Supervisor $19,189 20.41% 23.01% 15.39% 6.05% -10.29% 
Accounting Technician $10,529 6.23% 5.72% 2.87% -5.57% -6.01% 
Administrative 
Assistant  $12,593 29.82% 29.59% 24.74% 20.65% 20.09% 
Administrative Clerk $8,088 8.63% 8.99% 3.13% 0.65% --- 
Asset Management 
Specialist $13,543 --- --- --- --- --- 
Authority Engineer $31,907 27.17% 27.68% 21.56% 20.31% 16.32% 
Business Analyst $17,631 15.53% 14.05% 10.12% 2.06% -5.78% 
Business Operations 
Associate $17,801 --- --- --- --- --- 
Chief Financial Officer $31,907 22.55% 23.13% 17.40% 14.62% 16.32% 
Chief Operating Officer $32,758 31.16% 29.14% 25.77% 24.20% 23.60% 
CIP Manager $18,119 --- --- --- --- --- 
Engineer $18,534 16.17% 15.78% 12.17% 7.76% 4.85% 
Engineering Director $25,245 16.61% 16.54% 7.30% 3.66% 7.30% 
Environmental 
Compliance Specialist $11,838 -1.81% 0.18% -13.51% -15.12% -19.34% 
Environmental Services 
Supervisor $19,189 9.78% 10.57% 7.12% -0.30% -5.24% 
Facilities Maintenance 
Technician $10,846 13.68% 11.40% 7.83% 6.32% --- 
Financial Analyst $17,631 24.07% 23.01% 20.20% 19.29% 17.33% 
General Manager $34,623 9.97% 8.54% 4.03% -2.11% -2.17% 
Health and Safety 
Director $23,601 34.92% 35.24% 31.93% 27.06% 22.98% 
Human Resources 
Director $23,601 -1.97% -0.07% -3.43% -17.27% -0.97% 
Information Systems 
Analyst $15,405 9.02% 13.24% 4.33% -5.04% -2.97% 
Information Systems 
Director $23,601 -7.75% -0.97% -16.36% -25.67% --- 
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Table 5  
Summary of Total Cash Results 

Classification SVCW Max 
Total Cash 

% SVCW is 
Above/Below 

Mean 

% SVCW is 
Above/Below 

Median 

% SVCW is 
Above/Below 

75th Percentile 

% SVCW is 
Above/Below 

90th Percentile 

% SVCW is 
Above/Below 

100th 
Percentile 

Information Systems 
Technician $11,023 5.13% 3.00% 2.45% -0.86% -8.05% 
Instrumentation 
Technician $10,846 -15.37% -13.19% -20.66% -23.43% -29.68% 
Lab Analyst II $13,024 4.25% 1.40% -1.55% -3.83% -9.51% 
Lab Director $23,601 29.70% 29.66% 22.01% 19.12% 15.03% 
Laboratory Technical 
and Quality Assurance 
Officer $17,631 19.54% 16.75% 13.15% 11.86% 10.99% 
Maintenance Director $25,245 26.62% 25.06% 23.40% 15.19% 7.30% 
Maintenance 
Supervisor  $19,189 17.47% 18.73% 12.67% 9.77% 4.42% 
Materials Specialist $12,639 21.02% 22.08% 13.90% 9.58% 6.81% 
Operations Director $25,245 21.90% 22.61% 16.38% 11.31% 7.30% 
Operations Supervisor $19,189 13.62% 15.53% 12.26% -1.43% -14.60% 
Operator $11,671 12.42% 14.00% 8.35% 5.31% 5.00% 
Planner & Scheduler $13,543 3.03% 2.42% -0.72% -2.60% --- 
Plant Mechanic - 
Electrician $10,846 -14.92% -12.05% -20.66% -23.43% -29.68% 
Plant Mechanic-
Control Systems 
Technician $11,376 -11.42% -15.34% -17.78% -20.04% -23.64% 
Plant Mechanic $10,846 -5.84% -6.37% -11.99% -17.49% -18.25% 
Pollution Prevention 
Specialist $11,838 --- --- --- --- --- 
Procurement Specialist $13,543 16.61% 17.26% 9.63% 5.57% 5.55% 
Regulatory Compliance 
Specialist $18,119 --- --- --- --- --- 
Utility Worker $9,309 16.14% 17.69% 4.43% 0.11% 0.06% 

 
TOTAL COMPENSATION SURVEY RESULTS 
Total compensation represents the elements provided in total cash plus contributions 
towards cafeteria, health, dental, vision, life and long-term disability insurance, Retiree 
Health Savings Account, and cost sharing. Table 6 displays, for each classification, how 
SVCW compares to the labor market with respect to total compensation. The following data 
is presented: 
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 Title of the SVCW’s classification. 
 SVCW’s current total compensation. 
 The labor market mean, median (50th percentile), 75th percentile, 90th percentile, and 

100th percentile for total compensation. 
 Percentage SVCW’s total compensation is above or below the labor market. 

 
Table 6 

Summary of Total Compensation Results 
Classification SVCW Max 

Total Comp 
% SVCW is 

Above/Below 
Mean 

% SVCW is 
Above/Below 

Median 

% SVCW is 
Above/Below 

75th Percentile 

% SVCW is 
Above/Below 

90th Percentile 

% SVCW is 
Above/Below 

100th 
Percentile 

Accountant $17,179 10.85% 10.08% 5.86% 1.42% -0.10% 
Accounting Supervisor $22,216 16.23% 16.34% 11.27% -0.37% -11.17% 
Accounting Technician $13,554 3.30% 2.52% -4.00% -6.25% -7.14% 
Administrative 
Assistant  $15,619 22.21% 20.27% 18.35% 16.19% 7.60% 
Administrative Clerk $11,113 4.51% 4.56% -2.64% -3.82% -4.34% 
Asset Management 
Specialist $16,569 --- --- --- --- --- 
Authority Engineer $34,934 24.43% 25.28% 19.41% 16.38% 10.40% 
Business Analyst $20,656 12.78% 13.33% 7.94% -3.07% -12.63% 
Business Operations 
Associate $20,828 --- --- --- --- --- 
Chief Financial Officer $34,934 19.58% 21.52% 15.17% 10.40% -2.37% 
Chief Operating Officer $35,785 27.77% 26.46% 22.51% 21.40% 21.33% 
CIP Manager $21,144 --- --- --- --- --- 
Engineer $21,559 12.56% 13.10% 8.33% 2.60% -0.20% 
Engineering Director $28,272 13.65% 14.44% 6.72% 3.98% 0.94% 
Environmental 
Compliance Specialist $14,913 -2.71% -4.68% -13.18% -17.22% -19.49% 
Environmental Services 
Supervisor $22,216 3.93% 1.33% -0.94% -4.46% -6.81% 
Facilities Maintenance 
Technician $13,921 9.57% 9.28% 2.68% 0.97% -0.35% 
Financial Analyst $20,656 18.83% 17.98% 16.14% 13.62% 11.81% 
General Manager $37,650 7.89% 6.41% 2.36% -3.09% -6.19% 
Health and Safety 
Director $26,628 29.84% 29.71% 26.25% 22.66% 20.04% 
Human Resources 
Director $26,628 -3.43% -0.48% -5.61% -15.15% -34.30% 
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Table 6 
Summary of Total Compensation Results 

Classification SVCW Max 
Total Comp 

% SVCW is 
Above/Below 

Mean 

% SVCW is 
Above/Below 

Median 

% SVCW is 
Above/Below 

75th Percentile 

% SVCW is 
Above/Below 

90th Percentile 

% SVCW is 
Above/Below 

100th 
Percentile 

Information Systems 
Analyst $18,430 7.06% 8.32% 4.12% -8.95% -10.19% 
Information Systems 
Director $26,628 -8.45% -5.17% -11.43% -23.17% -34.30% 
Information Systems 
Technician $14,048 2.69% 5.51% -0.43% -11.76% -16.05% 
Instrumentation 
Technician $13,921 -13.36% -12.98% -17.43% -19.61% -32.81% 
Lab Analyst II $16,099 2.12% 0.56% -5.74% -9.54% -11.86% 
Lab Director $26,628 25.42% 25.07% 18.32% 12.98% 10.96% 
Laboratory Technical 
and Quality Assurance 
Officer $20,656 16.25% 13.36% 9.37% 9.13% 8.97% 
Maintenance Director $28,272 21.81% 21.65% 19.62% 10.04% 0.94% 
Maintenance 
Supervisor  $22,216 12.41% 12.15% 9.19% 6.47% 1.54% 
Materials Specialist $15,714 16.15% 17.65% 5.67% 3.72% 1.95% 
Operations Director $28,272 18.36% 17.83% 14.44% 9.28% 0.94% 
Operations Supervisor $22,216 9.88% 9.36% 5.72% -1.82% -14.89% 
Operator $14,747 8.57% 9.13% 4.55% 1.89% -4.90% 
Planner & Scheduler $16,569 -0.99% -0.92% -6.25% -9.45% -11.58% 
Plant Mechanic - 
Electrician $13,921 -13.01% -12.63% -17.43% -19.61% -32.81% 
Plant Mechanic-
Control Systems 
Technician $14,451 -9.80% -10.14% -17.32% -20.66% -27.93% 
Plant Mechanic $13,921 -5.91% -7.45% -11.18% -15.19% -19.20% 
Pollution Prevention 
Specialist $14,913 --- --- --- --- --- 
Procurement Specialist $16,569 13.44% 17.41% 7.03% 0.47% -3.79% 
Regulatory Compliance 
Specialist $21,144 --- --- --- --- --- 
Utility Worker $12,384 11.50% 11.63% 2.21% -2.93% -4.29% 
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MISCELLANEOUS BENEFIT DATA 
Appendix B presents the miscellaneous benefit data that was collected including cost of 
living information, retirement practices, retiree health benefits, leave benefits, and other 
policies.   
 
COST OF LIVING/SALARY INCREASE - APPENDIX B – TABLE 1 
SVCW has a 4% cost of living increase in July 2025 for all groups with the exception of the 
General Manager as he was hired in July of 2025.  Local 39 has a 3.5% cost of living increase 
scheduled for July 2026 with the rest of the groups dependent on the compensation study.  
 
13 of the agencies also had an increase in 2025 ranging from 2 % to 5% depending on agency 
and bargaining unit. 12 of the agencies have an increase scheduled for 2026 ranging from 2% 
to 6% depending on agency and bargaining group.  
 
RETIREMENT PRACTICES - APPENDIX B – TABLE 2 
For PEPRA tier employees, SVCW has a CalPERS retirement plan with a benefit of 2% @ 62 
based on Highest Three Years.  
 
All of the survey agencies, with the exception of two, have a CalPERS retirement plan. All have 
the same benefit and formula.  
 
CERTIFICATION/EDUCATION PAY – APPENDIX B – TABLE 3  
SVCW provides certification pay for Local 39 classification based on the classification and 
certification.  None of the other groups received certification/education incentive pay.  
 
11 of the agencies have some level of certification/education pay as displayed in Table 3 of 
Appendix B, varying by agency, bargaining group, and classification. 
 
RETIREE HEALTH – APPENDIX B – TABLE 4 
SVCW does not contribute to a Retiree Health Savings Account but does contribute up to the 
PEMHCA minimum for employee only.  
 
With respect to the survey agencies, six contribute to a Retiree Health Savings ranging from 
0.25% to $200 per pay period, depending on bargaining group.  
 
12 contribute to post employment retiree health benefits ranging from the PEMHCA minimum 
to 100% depending on years of service. Five contribute to retiree plus one and three 
contribute to retiree plus two.  
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LEAVE BENEFITS - APPENDIX B – TABLES 5 - 12 
Local 39 
SVCW provides 80 hours of vacation at year 1; 120 hours at year 5; 160 hours at year 10; 180 
hours at year 17; and 200 hours at year 20. SVCW does not provide sick leave but rather a 
short term disability leave program and 24 hours of leave for medical, dental, and vision 
appointments. SVCW recognizes 14 holidays and Local 39 employees do not receive 
personal leave.  
 
One agency provides paid time off whereby vacation and sick leave are combined. For those 
with separate leave banks, the labor market average is 90 hours of vacation at year 1; 122 
hours at year 5; 145 hours at year 10; 170 hours at year 15; and 193 hours at year 20.  Most of 
the agencies provide 12 days of sick leave with an unlimited accrual. The average for holidays 
is 14 with five providing administrative/management/personal leave ranging from 24-80 
hours.  
 
Confidential 
SVCW provides 80 hours of vacation at year 1; 120 hours at year 5; 160 hours at year 10; 180 
hours at year 17; and 200 hours at year 20. SVCW does not provide sick leave but rather a 
short term disability leave program and 24 hours of leave for medical, dental, and vision 
appointments. SVCW recognizes 14 holidays and confidential employees do not receive 
personal leave.  
 
One agency provides paid time off whereby vacation and sick leave are combined. For those 
with separate leave banks, the labor market average is 90 hours of vacation at year 1; 122 
hours at year 5; 145 hours at year 10; 170 hours at year 15; and 193 hours at year 20.  Most of 
the agencies provide 12 days of sick leave with an unlimited accrual. The average for holidays 
is 14 with 11 providing administrative/management/personal leave ranging from 24-174.16 
hours. 
 
Professional 
SVCW provides 80 hours of vacation at year 1; 120 hours at year 5; 160 hours at year 10; 180 
hours at year 17; and 200 hours at year 20. SVCW does not provide sick leave but rather a 
short term disability leave program and 24 hours of leave for medical, dental, and vision 
appointments. SVCW recognizes 14 holidays and professional employees receive 24 hours of 
personal leave.  
 
One agency provides paid time off whereby vacation and sick leave are combined. For those 
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with separate leave banks, the labor market average is 89-95 hours of vacation at year 1; 125-
127 hours at year 5; 147-149 hours at year 10; 172 hours at year 15; and 192 hours at year 20.  
Most of the agencies provide 12 days of sick leave with an unlimited accrual. The average for 
holidays is 14 with 10 providing administrative/management/personal leave ranging from 24-
174.16 hours. 
 
Management 
SVCW provides 120 hours of vacation at year 1; 160 hours at year 5; 180 hours at year 10; and 
200 hours at year 17. SVCW does not provide sick leave but rather a short term disability 
leave program and 24 hours of leave for medical, dental, and vision appointments. SVCW 
recognizes 14 holidays and management employees receive 56 hours of personal leave.  
 
One agency provides paid time off whereby vacation and sick leave are combined. For those 
with separate leave banks, the labor market average is 104-112 hours of vacation at year 1; 
133-141 hours at year 5; 156-164 hours at year 10; 178-184 hours at year 15; and 201-206 
hours at year 20.  Most of the agencies provide 12 days of sick leave with an unlimited 
accrual. The average for holidays is 14 with 13 providing 
administrative/management/personal leave ranging from 24-174.16 hours. 
 
COMMUTER BENEFITS – APPENDIX B – TABLE 13 
SVCW does not provide any type of commuter benefit.  10 of the survey agencies have some 
level of commuter benefit with the details varying by agency.  
 
RECRUITMENT/RETENTION AND WORK SCHEDULE FOR PLANT OPERATORS – 
APPENDIX B – TABLE 14 
SVCW does not have a recruitment or retention incentive for Plant Operators. Operators 
work a 4/10 schedule. 
 
Palo Alto provides a recruitment referral incentive. The work schedules vary by agency with 
some having options as displayed in Table 14 of Appendix B.   
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025

PEPRA Employee

Classification SVCW Max Salary
Labor Market Mean 

Base Salary

% SVCW Is Above or 
Below Labor Market 

Mean SVCW Total Cash
Labor Market 

Mean Total Cash

% SVCW Is Above 
or Below Labor 
Market Mean

SVCW Total 
Compensation

Labor Market 
Mean Total 

Compensation

% SVCW Is Above 
or Below Labor 
Market Mean

SVCE Ranking (1 = 
highest salary)

SVCW Current
Total 

Compensation is 
at the following 

Percentile Comparability

Accountant $13,907 $11,742 15.57% $14,153 $12,096 14.53% $17,179 $15,316 10.85% 2 90.90% 11

Accounting Supervisor $18,772 $14,971 20.25% $19,189 $15,273 20.41% $22,216 $18,611 16.23% 2 87.50% 8

Accounting Technician $10,282 $9,653 6.12% $10,529 $9,873 6.23% $13,554 $13,107 3.30% 5 60.00% 10

Administrative Assistant $12,347 $8,630 30.10% $12,593 $8,838 29.82% $15,619 $12,150 22.21% 1 100.00% 12

Administrative Clerk $7,842 $7,347 6.30% $8,088 $7,390 8.63% $11,113 $10,611 4.51% 4 50.00% 6

Asset Management Specialist $13,296 Insuff Data --- $13,543 Insuff Data --- $16,569 Insuff Data --- 1 100.00% 0

Authority Engineer $31,490 $22,697 27.92% $31,907 $23,236 27.17% $34,934 $26,401 24.43% 1 100.00% 9

Business Analyst $17,384 $14,451 16.87% $17,631 $14,892 15.53% $20,656 $18,016 12.78% 2 83.30% 6

Business Operations Associate $17,384 Insuff Data --- $17,801 Insuff Data --- $20,828 Insuff Data --- 2 50.00% 2

Chief Financial Officer $31,490 $24,138 23.35% $31,907 $24,711 22.55% $34,934 $28,095 19.58% 2 90.90% 11

Chief Operating Officer $32,341 $21,879 32.35% $32,758 $22,550 31.16% $35,785 $25,848 27.77% 1 100.00% 6

CIP Manager $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Engineer $18,287 $15,130 17.26% $18,534 $15,537 16.17% $21,559 $18,851 12.56% 2 91.60% 12

Engineering Director $24,828 $20,510 17.39% $25,245 $21,051 16.61% $28,272 $24,414 13.65% 1 100.00% 9

Environmental Compliance Specialist $11,364 $11,816 -3.98% $11,838 $12,052 -1.81% $14,913 $15,317 -2.71% 7 50.00% 12

Environmental Services Supervisor $18,772 $16,856 10.21% $19,189 $17,313 9.78% $22,216 $21,343 3.93% 3 60.00% 5

Facilities Maintenance Technician $10,391 $9,206 11.40% $10,846 $9,362 13.68% $13,921 $12,589 9.57% 2 85.70% 7

Financial Analyst $17,384 $13,227 23.91% $17,631 $13,387 24.07% $20,656 $16,766 18.83% 1 100.00% 8

General Manager $34,206 $29,811 12.85% $34,623 $31,170 9.97% $37,650 $34,678 7.89% 3 77.70% 9

Health and Safety Director $23,184 $14,994 35.33% $23,601 $15,359 34.92% $26,628 $18,683 29.84% 1 100.00% 7

Human Resources Director $23,184 $23,707 -2.26% $23,601 $24,065 -1.97% $26,628 $27,542 -3.43% 5 50.00% 8

Information Systems Analyst $15,158 $13,628 10.10% $15,405 $14,015 9.02% $18,430 $17,129 7.06% 3 77.70% 9

Information Systems Director $23,184 $25,075 -8.16% $23,601 $25,429 -7.75% $26,628 $28,878 -8.45% 7 14.20% 7

Information Systems Technician $10,776 $10,220 5.16% $11,023 $10,458 5.13% $14,048 $13,669 2.69% 3 75.00% 8

Instrumentation Technician $10,391 $12,147 -16.89% $10,846 $12,512 -15.37% $13,921 $15,781 -13.36% 13 7.60% 13

Lab Analyst II $12,527 $12,163 2.90% $13,024 $12,470 4.25% $16,099 $15,757 2.12% 6 58.30% 12

Lab Director $23,184 $16,139 30.39% $23,601 $16,592 29.70% $26,628 $19,860 25.42% 1 100.00% 11
Laboratory Technical and Quality 
Assurance Officer $17,384 $14,074 19.04% $17,631 $14,186 19.54% $20,656 $17,300 16.25% 1 100.00% 4

Maintenance Director $24,828 $17,589 29.16% $25,245 $18,525 26.62% $28,272 $22,106 21.81% 1 100.00% 6

Maintenance Supervisor $18,772 $15,277 18.62% $19,189 $15,837 17.47% $22,216 $19,460 12.41% 1 100.00% 8

Materials Specialist $12,149 $9,741 19.82% $12,639 $9,983 21.02% $15,714 $13,177 16.15% 1 100.00% 7

Operations Director $24,828 $19,176 22.76% $25,245 $19,716 21.90% $28,272 $23,081 18.36% 1 100.00% 13

Operations Supervisor $18,772 $16,069 14.40% $19,189 $16,575 13.62% $22,216 $20,020 9.88% 3 80.00% 10

Operator $11,201 $9,941 11.25% $11,671 $10,222 12.42% $14,747 $13,482 8.57% 2 92.80% 14

Planner & Scheduler $13,296 $12,684 4.60% $13,543 $13,133 3.03% $16,569 $16,732 -0.99% 3 33.30% 3

Plant Mechanic - Electrician $10,391 $12,098 -16.43% $10,846 $12,464 -14.92% $13,921 $15,732 -13.01% 13 7.60% 13
Plant Mechanic-Control Systems 
Technician $10,911 $12,358 -13.26% $11,376 $12,676 -11.42% $14,451 $15,868 -9.80% 7 25.00% 8

Plant Mechanic $10,391 $11,127 -7.08% $10,846 $11,479 -5.84% $13,921 $14,744 -5.91% 12 21.40% 14

Pollution Prevention Specialist $11,364 Insuff Data --- $11,838 Insuff Data --- $14,913 Insuff Data --- 1 100.00% 0

Procurement Specialist $13,296 $11,067 16.77% $13,543 $11,294 16.61% $16,569 $14,342 13.44% 2 85.70% 7

Regulatory Compliance Specialist $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Utility Worker $8,885 $7,644 13.97% $9,309 $7,807 16.14% $12,384 $10,960 11.50% 3 71.40% 7

Average 12.38% Average 12.39% Average 9.35%

% above or behind 
market for total 
compensation # of classes 

30-35% behind 0

25-30% behind 0

20-25% behind 0

15%-20% behind 0

10%-15% behind 2

5%-10% behind 3
0% - 5% behind 

market 3
0%-5% over 

market 5
5%-10% over 

market 5
10%-15% over 

market 7
15%-20% over 

market 6
20%-25% over 

market 3
25%-30% over 

market 3
30%-35% over 

market 0
Insuff Data 5

# of survey classes 42

Mean-All Agencies

Base Salary Total Cash Total Compensation
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025

PEPRA Employee

Classification SVCW Max Salary
Labor Market Mean 

Base Salary

% SVCW Is Above or 
Below Labor Market 

Mean SVCW Total Cash
Labor Market 

Mean Total Cash

% SVCW Is Above 
or Below Labor 
Market Mean

SVCW Total 
Compensation

Labor Market 
Mean Total 

Compensation

% SVCW Is Above 
or Below Labor 
Market Mean

SVCE Ranking (1 = 
highest salary)

SVCW Current
Total 

Compensation is 
at the following 

Percentile Comparability

Accountant $13,907 $12,163 12.53% $14,153 $12,716 10.15% $17,179 $16,098 6.29% 2 90.90% 6

Accounting Supervisor $18,772 $17,009 9.39% $19,189 $17,504 8.78% $22,216 $21,046 5.27% 2 87.50% 4

Accounting Technician $10,282 $9,823 4.46% $10,529 $10,098 4.09% $13,554 $13,491 0.46% 5 60.00% 8

Administrative Assistant $12,347 $8,688 29.63% $12,593 $8,960 28.85% $15,619 $12,334 21.03% 1 100.00% 8

Administrative Clerk $7,842 Insuff Data --- $8,088 Insuff Data --- $11,113 Insuff Data --- 4 50.00% 2

Asset Management Specialist $13,296 Insuff Data --- $13,543 Insuff Data --- $16,569 Insuff Data --- 1 100.00% 0

Authority Engineer $31,490 $23,873 24.19% $31,907 $24,572 22.99% $34,934 $28,062 19.67% 1 100.00% 6

Business Analyst $17,384 $15,572 10.43% $17,631 $16,370 7.15% $20,656 $20,088 2.75% 2 83.30% 3

Business Operations Associate $17,384 Insuff Data --- $17,801 Insuff Data --- $20,828 Insuff Data --- 2 50.00% 2

Chief Financial Officer $31,490 $23,029 26.87% $31,907 $23,922 25.02% $34,934 $27,369 21.65% 2 90.90% 6

Chief Operating Officer $32,341 $23,231 28.17% $32,758 $24,023 26.67% $35,785 $27,222 23.93% 1 100.00% 4

CIP Manager $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 0

Engineer $18,287 $15,642 14.47% $18,534 $16,203 12.58% $21,559 $19,641 8.90% 2 91.60% 8

Engineering Director $24,828 $20,900 15.82% $25,245 $21,794 13.67% $28,272 $25,273 10.61% 1 100.00% 4

Environmental Compliance Specialist $11,364 $12,612 -10.99% $11,838 $12,946 -9.36% $14,913 $16,373 -9.79% 7 50.00% 7

Environmental Services Supervisor $18,772 $17,175 8.51% $19,189 $17,774 7.37% $22,216 $21,523 3.12% 3 60.00% 3

Facilities Maintenance Technician $10,391 Insuff Data --- $10,846 Insuff Data --- $13,921 Insuff Data --- 2 85.70% 2

Financial Analyst $17,384 $13,800 20.61% $17,631 $13,947 20.89% $20,656 $17,192 16.77% 1 100.00% 4

General Manager $34,206 $29,811 12.85% $34,623 $31,170 9.97% $37,650 $34,678 7.89% 3 77.70% 9

Health and Safety Director $23,184 $14,786 36.22% $23,601 $15,157 35.78% $26,628 $18,606 30.13% 1 100.00% 6

Human Resources Director $23,184 $22,000 5.11% $23,601 $22,644 4.05% $26,628 $26,398 0.87% 5 50.00% 3

Information Systems Analyst $15,158 $13,481 11.06% $15,405 $14,026 8.95% $18,430 $17,513 4.98% 3 77.70% 5

Information Systems Director $23,184 Insuff Data --- $23,601 Insuff Data --- $26,628 Insuff Data --- 7 14.20% 2

Information Systems Technician $10,776 $10,114 6.15% $11,023 $10,529 4.48% $14,048 $13,996 0.37% 3 75.00% 3

Instrumentation Technician $10,391 $12,491 -20.20% $10,846 $12,862 -18.59% $13,921 $16,289 -17.01% 13 7.60% 8

Lab Analyst II $12,527 $12,925 -3.18% $13,024 $13,284 -1.99% $16,099 $16,733 -3.94% 6 58.30% 7

Lab Director $23,184 $17,552 24.29% $23,601 $18,265 22.61% $26,628 $21,749 18.32% 1 100.00% 6
Laboratory Technical and Quality 
Assurance Officer $17,384 $14,905 14.26% $17,631 $15,016 14.83% $20,656 $18,199 11.90% 1 100.00% 3

Maintenance Director $24,828 $18,928 23.77% $25,245 $20,164 20.12% $28,272 $23,792 15.84% 1 100.00% 4

Maintenance Supervisor $18,772 $15,450 17.70% $19,189 $16,070 16.25% $22,216 $19,536 12.06% 1 100.00% 7

Materials Specialist $12,149 $10,425 14.19% $12,639 $10,847 14.17% $15,714 $14,498 7.74% 1 100.00% 4

Operations Director $24,828 $19,125 22.97% $25,245 $19,857 21.34% $28,272 $23,271 17.69% 1 100.00% 8

Operations Supervisor $18,772 $16,839 10.30% $19,189 $17,463 8.99% $22,216 $20,932 5.78% 3 80.00% 7

Operator $11,201 $9,968 11.00% $11,671 $10,342 11.39% $14,747 $13,741 6.82% 2 92.80% 9

Planner & Scheduler $13,296 Insuff Data --- $13,543 Insuff Data --- $16,569 Insuff Data --- 3 33.30% 2

Plant Mechanic - Electrician $10,391 $12,412 -19.45% $10,846 $12,783 -17.86% $13,921 $16,210 -16.45% 13 7.60% 8
Plant Mechanic-Control Systems 
Technician $10,911 $12,819 -17.49% $11,376 $13,273 -16.68% $14,451 $16,792 -16.20% 7 25.00% 5

Plant Mechanic $10,391 $11,340 -9.13% $10,846 $11,690 -7.78% $13,921 $15,094 -8.43% 12 21.40% 9

Pollution Prevention Specialist $11,364 Insuff Data --- $11,838 Insuff Data --- $14,913 Insuff Data --- 1 100.00% 0

Procurement Specialist $13,296 $11,457 13.83% $13,543 $11,854 12.47% $16,569 $15,268 7.85% 2 85.70% 4

Regulatory Compliance Specialist $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 0

Utility Worker $8,885 $7,961 10.40% $9,309 $8,171 12.23% $12,384 $11,476 7.34% 3 71.40% 5

Average 10.87% Average 10.11% Average 6.79%

% above or behind 
market for total 
compensation # of classes 

30-35% behind 0

25-30% behind 0

20-25% behind 0

15%-20% behind 3

10%-15% behind 0

5%-10% behind 2
0% - 5% behind 

market 1
0%-5% over 

market 6
5%-10% over 

market 9
10%-15% over 

market 3
15%-20% over 

market 5
20%-25% over 

market 3
25%-30% over 

market 0
30%-35% over 

market 1
Insuff Data 9

# of survey classes 42

Mean-Special District's Only

Base Salary Total Cash Total Compensation
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025

PEPRA Employee

Classification SVCW Max Salary
Labor Market Median 

Base Salary

% SVCW Is Above or 
Below Labor Market 

Median SVCW Total Cash
Labor Market 

Median Total Cash

% SVCW Is Above 
or Below Labor 
Market Median

SVCW Total 
Compensation

Labor Market 
Median Total 
Compensation

% SVCW Is Above 
or Below Labor 
Market Median

SVCE Ranking (1 = 
highest salary)

SVCW Current 
Total 

Compensation is 
at the following 

Percentile Comparability

Accountant $13,907 $11,767 15.38% $14,153 $12,078 14.66% $17,179 $15,447 10.08% 2 90.90% 11

Accounting Supervisor $18,772 $14,428 23.14% $19,189 $14,774 23.01% $22,216 $18,586 16.34% 2 87.50% 8

Accounting Technician $10,282 $9,857 4.13% $10,529 $9,927 5.72% $13,554 $13,212 2.52% 5 60.00% 10

Administrative Assistant $12,347 $8,545 30.79% $12,593 $8,866 29.59% $15,619 $12,453 20.27% 1 100.00% 12

Administrative Clerk $7,842 $7,362 6.12% $8,088 $7,362 8.99% $11,113 $10,606 4.56% 4 50.00% 6

Asset Management Specialist $13,296 Insuff Data --- $13,543 Insuff Data --- $16,569 Insuff Data --- 1 100.00% 0

Authority Engineer $31,490 $22,865 27.39% $31,907 $23,073 27.68% $34,934 $26,104 25.28% 1 100.00% 9

Business Analyst $17,384 $14,704 15.42% $17,631 $15,153 14.05% $20,656 $17,904 13.33% 2 83.30% 6

Business Operations Associate $17,384 Insuff Data --- $17,801 Insuff Data --- $20,828 Insuff Data --- 2 50.00% 2

Chief Financial Officer $31,490 $24,527 22.11% $31,907 $24,527 23.13% $34,934 $27,415 21.52% 2 90.90% 11

Chief Operating Officer $32,341 $22,145 31.53% $32,758 $23,214 29.14% $35,785 $26,316 26.46% 1 100.00% 6

CIP Manager $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Engineer $18,287 $15,523 15.11% $18,534 $15,608 15.78% $21,559 $18,734 13.10% 2 91.60% 12

Engineering Director $24,828 $20,397 17.85% $25,245 $21,070 16.54% $28,272 $24,190 14.44% 1 100.00% 9

Environmental Compliance Specialist $11,364 $11,514 -1.32% $11,838 $11,816 0.18% $14,913 $15,611 -4.68% 7 50.00% 12

Environmental Services Supervisor $18,772 $16,499 12.11% $19,189 $17,160 10.57% $22,216 $21,921 1.33% 3 60.00% 5

Facilities Maintenance Technician $10,391 $8,942 13.95% $10,846 $9,609 11.40% $13,921 $12,628 9.28% 2 85.70% 7

Financial Analyst $17,384 $13,426 22.77% $17,631 $13,574 23.01% $20,656 $16,942 17.98% 1 100.00% 8

General Manager $34,206 $28,942 15.39% $34,623 $31,667 8.54% $37,650 $35,237 6.41% 3 77.70% 9

Health and Safety Director $23,184 $14,586 37.09% $23,601 $15,284 35.24% $26,628 $18,717 29.71% 1 100.00% 7

Human Resources Director $23,184 $22,853 1.43% $23,601 $23,616 -0.07% $26,628 $26,755 -0.48% 5 50.00% 8

Information Systems Analyst $15,158 $13,069 13.78% $15,405 $13,365 13.24% $18,430 $16,898 8.32% 3 77.70% 9

Information Systems Director $23,184 $23,747 -2.43% $23,601 $23,830 -0.97% $26,628 $28,005 -5.17% 7 14.20% 7

Information Systems Technician $10,776 $10,436 3.16% $11,023 $10,692 3.00% $14,048 $13,273 5.51% 3 75.00% 8

Instrumentation Technician $10,391 $12,193 -17.34% $10,846 $12,276 -13.19% $13,921 $15,728 -12.98% 13 7.60% 13

Lab Analyst II $12,527 $12,452 0.60% $13,024 $12,841 1.40% $16,099 $16,009 0.56% 6 58.30% 12

Lab Director $23,184 $16,600 28.40% $23,601 $16,600 29.66% $26,628 $19,954 25.07% 1 100.00% 11
Laboratory Technical and Quality 
Assurance Officer $17,384 $14,553 16.28% $17,631 $14,678 16.75% $20,656 $17,897 13.36% 1 100.00% 4

Maintenance Director $24,828 $17,548 29.32% $25,245 $18,919 25.06% $28,272 $22,151 21.65% 1 100.00% 6

Maintenance Supervisor $18,772 $15,097 19.58% $19,189 $15,595 18.73% $22,216 $19,517 12.15% 1 100.00% 8

Materials Specialist $12,149 $9,724 19.96% $12,639 $9,848 22.08% $15,714 $12,940 17.65% 1 100.00% 7

Operations Director $24,828 $18,854 24.06% $25,245 $19,536 22.61% $28,272 $23,230 17.83% 1 100.00% 13

Operations Supervisor $18,772 $15,592 16.94% $19,189 $16,209 15.53% $22,216 $20,136 9.36% 3 80.00% 10

Operator $11,201 $9,939 11.26% $11,671 $10,037 14.00% $14,747 $13,400 9.13% 2 92.80% 14

Planner & Scheduler $13,296 $12,939 2.69% $13,543 $13,215 2.42% $16,569 $16,722 -0.92% 3 33.30% 3

Plant Mechanic - Electrician $10,391 $12,131 -16.74% $10,846 $12,152 -12.05% $13,921 $15,679 -12.63% 13 7.60% 13
Plant Mechanic-Control Systems 
Technician $10,911 $12,612 -15.58% $11,376 $13,122 -15.34% $14,451 $15,916 -10.14% 7 25.00% 8

Plant Mechanic $10,391 $11,083 -6.66% $10,846 $11,537 -6.37% $13,921 $14,957 -7.45% 12 21.40% 14

Pollution Prevention Specialist $11,364 Insuff Data --- $11,838 Insuff Data --- $14,913 Insuff Data --- 1 100.00% 0

Procurement Specialist $13,296 $11,206 15.72% $13,543 $11,206 17.26% $16,569 $13,684 17.41% 2 85.70% 7

Regulatory Compliance Specialist $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Utility Worker $8,885 $7,538 15.16% $9,309 $7,663 17.69% $12,384 $10,944 11.63% 3 71.40% 7

Average 12.66% Average 12.67% Average 9.40%

% above or behind 
market for total 
compensation # of classes 

30-35% behind 0

25-30% behind 0

20-25% behind 0

15%-20% behind 0

10%-15% behind 3

5%-10% behind 2
0% - 5% behind 

market 3
0%-5% over 

market 4
5%-10% over 

market 6
10%-15% over 

market 7
15%-20% over 

market 5
20%-25% over 

market 3
25%-30% over 

market 4
30%-35% over 

market 0
Insuff Data 5

# of survey classes 42

Total Cash Total Compensation

Median- All Agencies

Base Salary
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025

PEPRA Employee

Classification SVCW Max Salary
Labor Market Median 

Base Salary

% SVCW Is Above or 
Below Labor Market 

Median SVCW Total Cash
Labor Market 

Median Total Cash

% SVCW Is Above 
or Below Labor 
Market Median

SVCW Total 
Compensation

Labor Market 
Median Total 
Compensation

% SVCW Is Above 
or Below Labor 
Market Median

SVCE Ranking (1 = 
highest salary)

SVCW Current 
Total 

Compensation is 
at the following 

Percentile Comparability

Accountant $13,907 $12,009 13.64% $14,153 $12,656 10.58% $17,179 $16,112 6.21% 2 90.90% 6

Accounting Supervisor $18,772 $15,938 15.10% $19,189 $16,385 14.61% $22,216 $20,232 8.93% 2 87.50% 4

Accounting Technician $10,282 $9,977 2.96% $10,529 $10,082 4.25% $13,554 $13,552 0.01% 5 60.00% 8

Administrative Assistant $12,347 $8,886 28.03% $12,593 $9,207 26.89% $15,619 $12,453 20.27% 1 100.00% 8

Administrative Clerk $7,842 Insuff Data --- $8,088 Insuff Data --- $11,113 Insuff Data --- 4 50.00% 2

Asset Management Specialist $13,296 Insuff Data --- $13,543 Insuff Data --- $16,569 Insuff Data --- 1 100.00% 0

Authority Engineer $31,490 $24,316 22.78% $31,907 $24,832 22.17% $34,934 $28,127 19.48% 1 100.00% 6

Business Analyst $17,384 $14,915 14.20% $17,631 $15,885 9.90% $20,656 $19,314 6.50% 2 83.30% 3

Business Operations Associate $17,384 Insuff Data --- $17,801 Insuff Data --- $20,828 Insuff Data --- 2 50.00% 2

Chief Financial Officer $31,490 $23,905 24.09% $31,907 $24,191 24.18% $34,934 $27,382 21.62% 2 90.90% 6

Chief Operating Officer $32,341 $23,277 28.03% $32,758 $23,995 26.75% $35,785 $27,356 23.56% 1 100.00% 4

CIP Manager $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 0

Engineer $18,287 $15,650 14.42% $18,534 $15,882 14.31% $21,559 $19,264 10.65% 2 91.60% 8

Engineering Director $24,828 $20,692 16.66% $25,245 $21,584 14.50% $28,272 $24,771 12.38% 1 100.00% 4

Environmental Compliance Specialist $11,364 $12,703 -11.79% $11,838 $13,406 -13.25% $14,913 $16,855 -13.02% 7 50.00% 7

Environmental Services Supervisor $18,772 $16,499 12.11% $19,189 $17,821 7.12% $22,216 $22,425 -0.94% 3 60.00% 3

Facilities Maintenance Technician $10,391 Insuff Data --- $10,846 Insuff Data --- $13,921 Insuff Data --- 2 85.70% 2

Financial Analyst $17,384 $13,826 20.47% $17,631 $13,930 20.99% $20,656 $17,099 17.22% 1 100.00% 4

General Manager $34,206 $28,942 15.39% $34,623 $31,667 8.54% $37,650 $35,237 6.41% 3 77.70% 9

Health and Safety Director $23,184 $14,450 37.67% $23,601 $15,227 35.48% $26,628 $18,657 29.93% 1 100.00% 6

Human Resources Director $23,184 $21,944 5.35% $23,601 $23,402 0.84% $26,628 $26,954 -1.23% 5 50.00% 3

Information Systems Analyst $15,158 $13,319 12.14% $15,405 $14,184 7.92% $18,430 $17,607 4.47% 3 77.70% 5

Information Systems Director $23,184 Insuff Data --- $23,601 Insuff Data --- $26,628 Insuff Data --- 7 14.20% 2

Information Systems Technician $10,776 $10,536 2.23% $11,023 $10,744 2.53% $14,048 $13,664 2.73% 3 75.00% 3

Instrumentation Technician $10,391 $12,763 -22.83% $10,846 $12,888 -18.83% $13,921 $16,093 -15.60% 13 7.60% 8

Lab Analyst II $12,527 $12,703 -1.41% $13,024 $13,146 -0.93% $16,099 $16,652 -3.43% 6 58.30% 7

Lab Director $23,184 $17,284 25.45% $23,601 $18,405 22.01% $26,628 $21,749 18.32% 1 100.00% 6
Laboratory Technical and Quality 
Assurance Officer $17,384 $15,144 12.88% $17,631 $15,186 13.87% $20,656 $18,692 9.51% 1 100.00% 3

Maintenance Director $24,828 $18,288 26.34% $25,245 $19,258 23.71% $28,272 $22,589 20.10% 1 100.00% 4

Maintenance Supervisor $18,772 $15,338 18.29% $19,189 $15,633 18.53% $22,216 $19,964 10.14% 1 100.00% 7

Materials Specialist $12,149 $10,412 14.30% $12,639 $10,882 13.90% $15,714 $14,822 5.67% 1 100.00% 4

Operations Director $24,828 $19,091 23.11% $25,245 $19,572 22.47% $28,272 $22,765 19.48% 1 100.00% 8

Operations Supervisor $18,772 $15,845 15.59% $19,189 $16,719 12.87% $22,216 $20,308 8.59% 3 80.00% 7

Operator $11,201 $10,029 10.46% $11,671 $10,071 13.72% $14,747 $13,577 7.93% 2 92.80% 9

Planner & Scheduler $13,296 Insuff Data --- $13,543 Insuff Data --- $16,569 Insuff Data --- 3 33.30% 2

Plant Mechanic - Electrician $10,391 $12,647 -21.71% $10,846 $12,709 -17.18% $13,921 $16,025 -15.11% 13 7.60% 8
Plant Mechanic-Control Systems 
Technician $10,911 $12,728 -16.65% $11,376 $13,307 -16.98% $14,451 $16,944 -17.25% 7 25.00% 5

Plant Mechanic $10,391 $11,221 -7.99% $10,846 $11,777 -8.59% $13,921 $15,408 -10.68% 12 21.40% 9

Pollution Prevention Specialist $11,364 Insuff Data --- $11,838 Insuff Data --- $14,913 Insuff Data --- 1 100.00% 0

Procurement Specialist $13,296 $11,687 12.11% $13,543 $12,238 9.63% $16,569 $15,404 7.03% 2 85.70% 4

Regulatory Compliance Specialist $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 0

Utility Worker $8,885 $8,414 5.30% $9,309 $8,497 8.72% $12,384 $11,585 6.45% 3 71.40% 5

Average 11.11% Average 10.16% Average 6.86%

% above or behind 
market for total 
compensation # of classes 

30-35% behind 0

25-30% behind 0

20-25% behind 0

15%-20% behind 3

10%-15% behind 2

5%-10% behind 0
0% - 5% behind 

market 3
0%-5% over 

market 3
5%-10% over 

market 10
10%-15% over 

market 3
15%-20% over 

market 4
20%-25% over 

market 4
25%-30% over 

market 1
30%-35% over 

market 0
Insuff Data 9

# of survey classes 42

Median- Special District's Only

Base Salary Total Cash Total Compensation

Page 4 of 52

Agenda Packet Page 105



Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025

PEPRA Employee

Classification SVCW Max Salary
Labor Market 75th 

Percentile Base Salary

% SVCW Is Above or 
Below Labor Market 

75th Percentile SVCW Total Cash

Labor Market 
75th Percentile 

Total Cash

% SVCW Is Above 
or Below Labor 

Market 75th 
Percentile

SVCW Total 
Compensation

Labor Market 
75th Percentile 

Total 
Compensation

% SVCW Is Above 
or Below Labor 

Market 75th 
Percentile

SVCE Ranking (1 = 
highest salary)

SVCW Current
Total 

Compensation is 
at the following 

Percentile Comparability

Accountant $13,907 $12,061 13.27% $14,153 $12,656 10.58% $17,179 $16,173 5.86% 2 90.90% 11

Accounting Supervisor $18,772 $15,907 15.26% $19,189 $16,235 15.39% $22,216 $19,712 11.27% 2 87.50% 8

Accounting Technician $10,282 $10,157 1.22% $10,529 $10,226 2.87% $13,554 $14,096 -4.00% 5 60.00% 10

Administrative Assistant $12,347 $9,267 24.94% $12,593 $9,477 24.74% $15,619 $12,753 18.35% 1 100.00% 12

Administrative Clerk $7,842 $7,804 0.48% $8,088 $7,835 3.13% $11,113 $11,406 -2.64% 4 50.00% 6

Asset Management Specialist $13,296 Insuff Data --- $13,543 Insuff Data --- $16,569 Insuff Data --- 1 100.00% 0

Authority Engineer $31,490 $24,944 20.79% $31,907 $25,027 21.56% $34,934 $28,154 19.41% 1 100.00% 9

Business Analyst $17,384 $15,527 10.68% $17,631 $15,846 10.12% $20,656 $19,017 7.94% 2 83.30% 6

Business Operations Associate $17,384 Insuff Data --- $17,801 Insuff Data --- $20,828 Insuff Data --- 2 50.00% 2

Chief Financial Officer $31,490 $25,391 19.37% $31,907 $26,356 17.40% $34,934 $29,635 15.17% 2 90.90% 11

Chief Operating Officer $32,341 $23,482 27.39% $32,758 $24,315 25.77% $35,785 $27,728 22.51% 1 100.00% 6

CIP Manager $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Engineer $18,287 $15,696 14.17% $18,534 $16,279 12.17% $21,559 $19,763 8.33% 2 91.60% 12

Engineering Director $24,828 $21,944 11.62% $25,245 $23,402 7.30% $28,272 $26,373 6.72% 1 100.00% 9

Environmental Compliance Specialist $11,364 $12,743 -12.14% $11,838 $13,436 -13.51% $14,913 $16,878 -13.18% 7 50.00% 12

Environmental Services Supervisor $18,772 $16,990 9.49% $19,189 $17,821 7.12% $22,216 $22,425 -0.94% 3 60.00% 5

Facilities Maintenance Technician $10,391 $9,997 3.80% $10,846 $9,997 7.83% $13,921 $13,548 2.68% 2 85.70% 7

Financial Analyst $17,384 $13,818 20.51% $17,631 $14,070 20.20% $20,656 $17,322 16.14% 1 100.00% 8

General Manager $34,206 $31,271 8.58% $34,623 $33,229 4.03% $37,650 $36,762 2.36% 3 77.70% 9

Health and Safety Director $23,184 $15,762 32.02% $23,601 $16,066 31.93% $26,628 $19,637 26.25% 1 100.00% 7

Human Resources Director $23,184 $24,358 -5.06% $23,601 $24,410 -3.43% $26,628 $28,123 -5.61% 5 50.00% 8

Information Systems Analyst $15,158 $14,530 4.14% $15,405 $14,738 4.33% $18,430 $17,671 4.12% 3 77.70% 9

Information Systems Director $23,184 $27,358 -18.00% $23,601 $27,462 -16.36% $26,628 $29,671 -11.43% 7 14.20% 7

Information Systems Technician $10,776 $10,584 1.79% $11,023 $10,753 2.45% $14,048 $14,108 -0.43% 3 75.00% 8

Instrumentation Technician $10,391 $12,799 -23.17% $10,846 $13,087 -20.66% $13,921 $16,347 -17.43% 13 7.60% 13

Lab Analyst II $12,527 $12,730 -1.63% $13,024 $13,226 -1.55% $16,099 $17,023 -5.74% 6 58.30% 12

Lab Director $23,184 $17,284 25.45% $23,601 $18,405 22.01% $26,628 $21,749 18.32% 1 100.00% 11
Laboratory Technical and Quality 
Assurance Officer $17,384 $15,260 12.22% $17,631 $15,312 13.15% $20,656 $18,720 9.37% 1 100.00% 4

Maintenance Director $24,828 $18,479 25.57% $25,245 $19,338 23.40% $28,272 $22,725 19.62% 1 100.00% 6

Maintenance Supervisor $18,772 $15,686 16.44% $19,189 $16,758 12.67% $22,216 $20,174 9.19% 1 100.00% 8

Materials Specialist $12,149 $10,412 14.30% $12,639 $10,882 13.90% $15,714 $14,822 5.67% 1 100.00% 7

Operations Director $24,828 $20,987 15.47% $25,245 $21,109 16.38% $28,272 $24,190 14.44% 1 100.00% 13

Operations Supervisor $18,772 $16,154 13.94% $19,189 $16,836 12.26% $22,216 $20,945 5.72% 3 80.00% 10

Operator $11,201 $10,200 8.93% $11,671 $10,697 8.35% $14,747 $14,076 4.55% 2 92.80% 14

Planner & Scheduler $13,296 $13,056 1.81% $13,543 $13,640 -0.72% $16,569 $17,605 -6.25% 3 33.30% 3

Plant Mechanic - Electrician $10,391 $12,799 -23.17% $10,846 $13,087 -20.66% $13,921 $16,347 -17.43% 13 7.60% 13
Plant Mechanic-Control Systems 
Technician $10,911 $13,048 -19.58% $11,376 $13,399 -17.78% $14,451 $16,955 -17.32% 7 25.00% 8

Plant Mechanic $10,391 $11,865 -14.18% $10,846 $12,146 -11.99% $13,921 $15,477 -11.18% 12 21.40% 14

Pollution Prevention Specialist $11,364 Insuff Data --- $11,838 Insuff Data --- $14,913 Insuff Data --- 1 100.00% 0

Procurement Specialist $13,296 $11,687 12.11% $13,543 $12,238 9.63% $16,569 $15,404 7.03% 2 85.70% 7

Regulatory Compliance Specialist $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Utility Worker $8,885 $8,572 3.53% $9,309 $8,897 4.43% $12,384 $12,110 2.21% 3 71.40% 7

Average 7.36% Average 6.98% Average 4.04%

% above or behind 
market for total 
compensation # of classes 

30-35% behind 0

25-30% behind 0

20-25% behind 0

15%-20% behind 3

10%-15% behind 3

5%-10% behind 3
0% - 5% behind 

market 4
0%-5% over 

market 5
5%-10% over 

market 9
10%-15% over 

market 2
15%-20% over 

market 6
20%-25% over 

market 1
25%-30% over 

market 1
30%-35% over 

market 0
Insuff Data 5

# of survey classes 42

75th Percentile-All Agencies

Base Salary Total Cash Total Compensation
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025

PEPRA Employee

Classification SVCW Max Salary
Labor Market 75th 

Percentile Base Salary

% SVCW Is Above or 
Below Labor Market 

75th Percentile SVCW Total Cash

Labor Market 
75th Percentile 

Total Cash

% SVCW Is Above 
or Below Labor 

Market 75th 
Percentile

SVCW Total 
Compensation

Labor Market 
75th Percentile 

Total 
Compensation

% SVCW Is Above 
or Below Labor 

Market 75th 
Percentile

SVCE Ranking (1 = 
highest salary)

SVCW Current
Total 

Compensation is 
at the following 

Percentile Comparability

Accountant $13,907 $12,298 11.57% $14,153 $13,213 6.64% $17,179 $16,848 1.93% 2 90.90% 11

Accounting Supervisor $18,772 $17,191 8.42% $19,189 $17,804 7.22% $22,216 $22,128 0.40% 2 87.50% 8

Accounting Technician $10,282 $10,264 0.18% $10,529 $10,465 0.61% $13,554 $14,254 -5.16% 5 60.00% 10

Administrative Assistant $12,347 $9,267 24.94% $12,593 $9,477 24.74% $15,619 $12,768 18.25% 1 100.00% 12

Administrative Clerk $7,842 Insuff Data --- $8,088 Insuff Data --- $11,113 Insuff Data --- 4 50.00% 6

Asset Management Specialist $13,296 Insuff Data --- $13,543 Insuff Data --- $16,569 Insuff Data --- 1 100.00% 0

Authority Engineer $31,490 $25,068 20.39% $31,907 $25,089 21.37% $34,934 $28,556 18.26% 1 100.00% 9

Business Analyst $17,384 $16,111 7.32% $17,631 $17,267 2.06% $20,656 $21,290 -3.07% 2 83.30% 6

Business Operations Associate $17,384 Insuff Data --- $17,801 Insuff Data --- $20,828 Insuff Data --- 2 50.00% 2

Chief Financial Officer $31,490 $25,106 20.27% $31,907 $25,768 19.24% $34,934 $29,199 16.42% 2 90.90% 11

Chief Operating Officer $32,341 $24,002 25.78% $32,758 $24,734 24.50% $35,785 $28,114 21.44% 1 100.00% 6

CIP Manager $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Engineer $18,287 $15,716 14.06% $18,534 $17,034 8.09% $21,559 $20,530 4.77% 2 91.60% 12

Engineering Director $24,828 $21,226 14.51% $25,245 $22,424 11.17% $28,272 $26,015 7.98% 1 100.00% 9

Environmental Compliance Specialist $11,364 $13,198 -16.14% $11,838 $13,584 -14.75% $14,913 $17,245 -15.64% 7 50.00% 12

Environmental Services Supervisor $18,772 $18,151 3.31% $19,189 $19,008 0.94% $22,216 $23,077 -3.88% 3 60.00% 5

Facilities Maintenance Technician $10,391 Insuff Data --- $10,846 Insuff Data --- $13,921 Insuff Data --- 2 85.70% 7

Financial Analyst $17,384 $14,017 19.37% $17,631 $14,194 19.49% $20,656 $17,322 16.14% 1 100.00% 8

General Manager $34,206 $31,271 8.58% $34,623 $33,229 4.03% $37,650 $36,762 2.36% 3 77.70% 9

Health and Safety Director $23,184 $15,109 34.83% $23,601 $15,490 34.37% $26,628 $19,776 25.73% 1 100.00% 7

Human Resources Director $23,184 $22,846 1.46% $23,601 $23,616 -0.07% $26,628 $27,480 -3.20% 5 50.00% 8

Information Systems Analyst $15,158 $14,530 4.14% $15,405 $14,738 4.33% $18,430 $17,671 4.12% 3 77.70% 9

Information Systems Director $23,184 Insuff Data --- $23,601 Insuff Data --- $26,628 Insuff Data --- 7 14.20% 7

Information Systems Technician $10,776 $10,746 0.28% $11,023 $11,327 -2.76% $14,048 $14,983 -6.66% 3 75.00% 8

Instrumentation Technician $10,391 $12,846 -23.62% $10,846 $13,180 -21.53% $13,921 $16,430 -18.02% 13 7.60% 13

Lab Analyst II $12,527 $12,958 -3.44% $13,024 $13,498 -3.64% $16,099 $17,314 -7.55% 6 58.30% 12

Lab Director $23,184 $17,645 23.89% $23,601 $19,000 19.49% $26,628 $22,875 14.09% 1 100.00% 11
Laboratory Technical and Quality 
Assurance Officer $17,384 $15,377 11.55% $17,631 $15,439 12.43% $20,656 $18,748 9.24% 1 100.00% 4

Maintenance Director $24,828 $19,489 21.51% $25,245 $20,413 19.14% $28,272 $24,148 14.59% 1 100.00% 6

Maintenance Supervisor $18,772 $15,739 16.16% $19,189 $16,797 12.47% $22,216 $20,219 8.99% 1 100.00% 8

Materials Specialist $12,149 $11,082 8.78% $12,639 $11,340 10.28% $15,714 $15,060 4.16% 1 100.00% 7

Operations Director $24,828 $21,226 14.51% $25,245 $21,408 15.20% $28,272 $24,633 12.87% 1 100.00% 13

Operations Supervisor $18,772 $17,587 6.31% $19,189 $18,029 6.05% $22,216 $21,401 3.67% 3 80.00% 10

Operator $11,201 $10,201 8.93% $11,671 $10,707 8.27% $14,747 $14,182 3.83% 2 92.80% 14

Planner & Scheduler $13,296 Insuff Data --- $13,543 Insuff Data --- $16,569 Insuff Data --- 3 33.30% 3

Plant Mechanic - Electrician $10,391 $12,846 -23.62% $10,846 $13,180 -21.53% $13,921 $16,430 -18.02% 13 7.60% 13
Plant Mechanic-Control Systems 
Technician $10,911 $12,939 -18.59% $11,376 $13,480 -18.49% $14,451 $16,987 -17.55% 7 25.00% 8

Plant Mechanic $10,391 $11,951 -15.01% $10,846 $12,197 -12.46% $13,921 $16,021 -15.08% 12 21.40% 14

Pollution Prevention Specialist $11,364 Insuff Data --- $11,838 Insuff Data --- $14,913 Insuff Data --- 1 100.00% 0

Procurement Specialist $13,296 $11,954 10.10% $13,543 $12,788 5.57% $16,569 $16,314 1.53% 2 85.70% 7

Regulatory Compliance Specialist $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Utility Worker $8,885 $8,730 1.75% $9,309 $9,297 0.13% $12,384 $12,635 -2.03% 3 71.40% 7

Average 7.35% Average 6.14% Average 2.88%

% above or behind 
market for total 
compensation # of classes 

30-35% behind 0

25-30% behind 0

20-25% behind 0

15%-20% behind 5

10%-15% behind 0

5%-10% behind 3
0% - 5% behind 

market 4
0%-5% over 

market 9
5%-10% over 

market 3
10%-15% over 

market 3
15%-20% over 

market 4
20%-25% over 

market 1
25%-30% over 

market 1
30%-35% over 

market 0
Insuff Data 9

# of survey classes 42

75th Percentile-Special District's Only

Base Salary Total Cash Total Compensation
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025

PEPRA Employee

Classification SVCW Max Salary
Labor Market 90th 

Percentile Base Salary

% SVCW Is Above or 
Below Labor Market 

90th Percentile SVCW Total Cash

Labor Market 
90th Percentile 

Total Cash

% SVCW Is Above 
or Below Labor 

Market 90th 
Percentile

SVCW Total 
Compensation

Labor Market 
90th Percentile 

Total 
Compensation

% SVCW Is Above 
or Below Labor 

Market 90th 
Percentile

SVCE Ranking (1 = 
highest salary)

SVCW Current
Total 

Compensation is 
at the following 

Percentile Comparability

Accountant $13,907 $12,313 11.46% $14,153 $13,354 5.65% $17,179 $16,935 1.42% 2 90.90% 11

Accounting Supervisor $18,772 $17,430 7.15% $19,189 $18,028 6.05% $22,216 $22,299 -0.37% 2 87.50% 8

Accounting Technician $10,282 $10,478 -1.91% $10,529 $11,116 -5.57% $13,554 $14,401 -6.25% 5 60.00% 10

Administrative Assistant $12,347 $9,522 22.88% $12,593 $9,992 20.65% $15,619 $13,090 16.19% 1 100.00% 12

Administrative Clerk $7,842 $7,973 -1.67% $8,088 $8,035 0.65% $11,113 $11,537 -3.82% 4 50.00% 6

Asset Management Specialist $13,296 Insuff Data --- $13,543 Insuff Data --- $16,569 Insuff Data --- 1 100.00% 0

Authority Engineer $31,490 $25,119 20.23% $31,907 $25,427 20.31% $34,934 $29,212 16.38% 1 100.00% 9

Business Analyst $17,384 $16,519 4.97% $17,631 $17,267 2.06% $20,656 $21,290 -3.07% 2 83.30% 6

Business Operations Associate $17,384 Insuff Data --- $17,801 Insuff Data --- $20,828 Insuff Data --- 2 50.00% 2

Chief Financial Officer $31,490 $27,035 14.15% $31,907 $27,243 14.62% $34,934 $31,301 10.40% 2 90.90% 11

Chief Operating Officer $32,341 $24,316 24.81% $32,758 $24,832 24.20% $35,785 $28,127 21.40% 1 100.00% 6

CIP Manager $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Engineer $18,287 $15,736 13.95% $18,534 $17,095 7.76% $21,559 $20,998 2.60% 2 91.60% 12

Engineering Director $24,828 $24,133 2.80% $25,245 $24,320 3.66% $28,272 $27,145 3.98% 1 100.00% 9

Environmental Compliance Specialist $11,364 $13,466 -18.50% $11,838 $13,628 -15.12% $14,913 $17,481 -17.22% 7 50.00% 12

Environmental Services Supervisor $18,772 $18,678 0.50% $19,189 $19,246 -0.30% $22,216 $23,207 -4.46% 3 60.00% 5

Facilities Maintenance Technician $10,391 $10,127 2.55% $10,846 $10,160 6.32% $13,921 $13,785 0.97% 2 85.70% 7

Financial Analyst $17,384 $14,048 19.19% $17,631 $14,229 19.29% $20,656 $17,843 13.62% 1 100.00% 8

General Manager $34,206 $34,610 -1.18% $34,623 $35,354 -2.11% $37,650 $38,812 -3.09% 3 77.70% 9

Health and Safety Director $23,184 $16,981 26.76% $23,601 $17,214 27.06% $26,628 $20,594 22.66% 1 100.00% 7

Human Resources Director $23,184 $27,344 -17.94% $23,601 $27,676 -17.27% $26,628 $30,662 -15.15% 5 50.00% 8

Information Systems Analyst $15,158 $15,124 0.22% $15,405 $16,181 -5.04% $18,430 $20,079 -8.95% 3 77.70% 9

Information Systems Director $23,184 $29,286 -26.32% $23,601 $29,659 -25.67% $26,628 $32,798 -23.17% 7 14.20% 7

Information Systems Technician $10,776 $10,796 -0.18% $11,023 $11,118 -0.86% $14,048 $15,699 -11.76% 3 75.00% 8

Instrumentation Technician $10,391 $12,914 -24.28% $10,846 $13,387 -23.43% $13,921 $16,651 -19.61% 13 7.60% 13

Lab Analyst II $12,527 $13,075 -4.37% $13,024 $13,523 -3.83% $16,099 $17,636 -9.54% 6 58.30% 12

Lab Director $23,184 $17,734 23.51% $23,601 $19,087 19.12% $26,628 $23,171 12.98% 1 100.00% 11
Laboratory Technical and Quality 
Assurance Officer $17,384 $15,470 11.01% $17,631 $15,540 11.86% $20,656 $18,770 9.13% 1 100.00% 4

Maintenance Director $24,828 $20,307 18.21% $25,245 $21,410 15.19% $28,272 $25,433 10.04% 1 100.00% 6

Maintenance Supervisor $18,772 $16,476 12.23% $19,189 $17,314 9.77% $22,216 $20,778 6.47% 1 100.00% 8

Materials Specialist $12,149 $11,096 8.67% $12,639 $11,427 9.58% $15,714 $15,130 3.72% 1 100.00% 7

Operations Director $24,828 $22,194 10.61% $25,245 $22,389 11.31% $28,272 $25,649 9.28% 1 100.00% 13

Operations Supervisor $18,772 $19,349 -3.07% $19,189 $19,463 -1.43% $22,216 $22,621 -1.82% 3 80.00% 10

Operator $11,201 $10,442 6.78% $11,671 $11,051 5.31% $14,747 $14,468 1.89% 2 92.80% 14

Planner & Scheduler $13,296 $13,127 1.28% $13,543 $13,895 -2.60% $16,569 $18,134 -9.45% 3 33.30% 3

Plant Mechanic - Electrician $10,391 $12,914 -24.28% $10,846 $13,387 -23.43% $13,921 $16,651 -19.61% 13 7.60% 13
Plant Mechanic-Control Systems 
Technician $10,911 $13,392 -22.73% $11,376 $13,656 -20.04% $14,451 $17,437 -20.66% 7 25.00% 8

Plant Mechanic $10,391 $12,253 -17.92% $10,846 $12,742 -17.49% $13,921 $16,035 -15.19% 12 21.40% 14

Pollution Prevention Specialist $11,364 Insuff Data --- $11,838 Insuff Data --- $14,913 Insuff Data --- 1 100.00% 0

Procurement Specialist $13,296 $12,066 9.25% $13,543 $12,789 5.57% $16,569 $16,491 0.47% 2 85.70% 7

Regulatory Compliance Specialist $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Utility Worker $8,885 $8,959 -0.83% $9,309 $9,300 0.11% $12,384 $12,747 -2.93% 3 71.40% 7

Average 2.92% Average 2.21% Average -0.88%

% above or behind 
market for total 
compensation # of classes 

30-35% behind 0

25-30% behind 0

20-25% behind 2

15%-20% behind 5

10%-15% behind 1

5%-10% behind 4
0% - 5% behind 

market 7
0%-5% over 

market 7
5%-10% over 

market 3
10%-15% over 

market 4
15%-20% over 

market 2
20%-25% over 

market 2
25%-30% over 

market 0
30%-35% over 

market 0
Insuff Data 5

# of survey classes 42

90th Percentile-All Agencies

Base Salary Total Cash Total Compensation
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025

PEPRA Employee

Classification SVCW Max Salary
Labor Market 90th 

Percentile Base Salary

% SVCW Is Above or 
Below Labor Market 

90th Percentile SVCW Total Cash

Labor Market 
90th Percentile 

Total Cash

% SVCW Is Above 
or Below Labor 

Market 90th 
Percentile

SVCW Total 
Compensation

Labor Market 
90th Percentile 

Total 
Compensation

% SVCW Is Above 
or Below Labor 

Market 90th 
Percentile

SVCE Ranking (1 = 
highest salary)

SVCW Current
Total 

Compensation is 
at the following 

Percentile Comparability

Accountant $13,907 $12,940 6.95% $14,153 $13,536 4.36% $17,179 $17,065 0.66% 2 90.90% 11

Accounting Supervisor $18,772 $19,340 -3.02% $19,189 $19,820 -3.29% $22,216 $23,669 -6.54% 2 87.50% 8

Accounting Technician $10,282 $10,569 -2.79% $10,529 $11,126 -5.67% $13,554 $14,428 -6.45% 5 60.00% 10

Administrative Assistant $12,347 $9,369 24.11% $12,593 $9,731 22.73% $15,619 $13,496 13.59% 1 100.00% 12

Administrative Clerk $7,842 Insuff Data --- $8,088 Insuff Data --- $11,113 Insuff Data --- 4 50.00% 6

Asset Management Specialist $13,296 Insuff Data --- $13,543 Insuff Data --- $16,569 Insuff Data --- 1 100.00% 0

Authority Engineer $31,490 $25,134 20.18% $31,907 $25,904 18.81% $34,934 $29,995 14.14% 1 100.00% 9

Business Analyst $17,384 $16,829 3.19% $17,631 $18,097 -2.64% $20,656 $22,475 -8.81% 2 83.30% 6

Business Operations Associate $17,384 Insuff Data --- $17,801 Insuff Data --- $20,828 Insuff Data --- 2 50.00% 2

Chief Financial Officer $31,490 $25,391 19.37% $31,907 $26,356 17.40% $34,934 $30,424 12.91% 2 90.90% 11

Chief Operating Officer $32,341 $24,567 24.04% $32,758 $24,910 23.96% $35,785 $28,138 21.37% 1 100.00% 6

CIP Manager $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Engineer $18,287 $15,984 12.59% $18,534 $17,263 6.86% $21,559 $21,230 1.53% 2 91.60% 12

Engineering Director $24,828 $21,657 12.77% $25,245 $23,011 8.85% $28,272 $27,209 3.76% 1 100.00% 9

Environmental Compliance Specialist $11,364 $13,770 -21.18% $11,838 $13,834 -16.86% $14,913 $17,652 -18.37% 7 50.00% 12

Environmental Services Supervisor $18,772 $19,143 -1.97% $19,189 $19,720 -2.77% $22,216 $23,468 -5.63% 3 60.00% 5

Facilities Maintenance Technician $10,391 Insuff Data --- $10,846 Insuff Data --- $13,921 Insuff Data --- 2 85.70% 7

Financial Analyst $17,384 $14,302 17.73% $17,631 $14,423 18.20% $20,656 $17,538 15.10% 1 100.00% 8

General Manager $34,206 $34,610 -1.18% $34,623 $35,354 -2.11% $37,650 $38,812 -3.09% 3 77.70% 9

Health and Safety Director $23,184 $16,688 28.02% $23,601 $16,867 28.53% $26,628 $20,710 22.22% 1 100.00% 7

Human Resources Director $23,184 $23,386 -0.87% $23,601 $23,745 -0.61% $26,628 $27,795 -4.38% 5 50.00% 8

Information Systems Analyst $15,158 $14,568 3.90% $15,405 $15,413 -0.05% $18,430 $19,254 -4.47% 3 77.70% 9

Information Systems Director $23,184 Insuff Data --- $23,601 Insuff Data --- $26,628 Insuff Data --- 7 14.20% 7

Information Systems Technician $10,776 $10,873 -0.90% $11,023 $11,677 -5.93% $14,048 $15,775 -12.30% 3 75.00% 8

Instrumentation Technician $10,391 $12,947 -24.59% $10,846 $13,642 -25.78% $13,921 $17,220 -23.70% 13 7.60% 13

Lab Analyst II $12,527 $13,568 -8.31% $13,024 $13,823 -6.13% $16,099 $17,811 -10.63% 6 58.30% 12

Lab Director $23,184 $18,852 18.68% $23,601 $19,570 17.08% $26,628 $23,440 11.97% 1 100.00% 11
Laboratory Technical and Quality 
Assurance Officer $17,384 $15,516 10.75% $17,631 $15,591 11.57% $20,656 $18,781 9.08% 1 100.00% 4

Maintenance Director $24,828 $20,962 15.57% $25,245 $22,207 12.03% $28,272 $26,462 6.40% 1 100.00% 6

Maintenance Supervisor $18,772 $16,686 11.11% $19,189 $17,461 9.00% $22,216 $20,934 5.77% 1 100.00% 8

Materials Specialist $12,149 $11,124 8.43% $12,639 $11,602 8.20% $15,714 $15,269 2.83% 1 100.00% 7

Operations Director $24,828 $22,088 11.04% $25,245 $22,717 10.01% $28,272 $26,576 6.00% 1 100.00% 13

Operations Supervisor $18,772 $20,099 -7.07% $19,189 $20,306 -5.82% $22,216 $23,589 -6.18% 3 80.00% 10

Operator $11,201 $10,331 7.76% $11,671 $10,990 5.84% $14,747 $14,561 1.26% 2 92.80% 14

Planner & Scheduler $13,296 Insuff Data --- $13,543 Insuff Data --- $16,569 Insuff Data --- 3 33.30% 3

Plant Mechanic - Electrician $10,391 $12,947 -24.59% $10,846 $13,642 -25.78% $13,921 $17,220 -23.70% 13 7.60% 13
Plant Mechanic-Control Systems 
Technician $10,911 $13,239 -21.33% $11,376 $13,831 -21.58% $14,451 $17,887 -23.78% 7 25.00% 8

Plant Mechanic $10,391 $12,380 -19.14% $10,846 $12,795 -17.97% $13,921 $16,152 -16.03% 12 21.40% 14

Pollution Prevention Specialist $11,364 Insuff Data --- $11,838 Insuff Data --- $14,913 Insuff Data --- 1 100.00% 0

Procurement Specialist $13,296 $12,290 7.57% $13,543 $12,790 5.56% $16,569 $16,843 -1.66% 2 85.70% 7

Regulatory Compliance Specialist $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Utility Worker $8,885 $9,074 -2.13% $9,309 $9,301 0.09% $12,384 $12,803 -3.39% 3 71.40% 7

Average 3.78% Average 2.61% Average -0.92%

% above or behind 
market for total 
compensation # of classes 

30-35% behind 0

25-30% behind 0

20-25% behind 3

15%-20% behind 2

10%-15% behind 2

5%-10% behind 5
0% - 5% behind 

market 5
0%-5% over 

market 5
5%-10% over 

market 4
10%-15% over 

market 4
15%-20% over 

market 1
20%-25% over 

market 2
25%-30% over 

market 0
30%-35% over 

market 0
Insuff Data 9

# of survey classes 42

90th Percentile-Special District's Only

Base Salary Total Cash Total Compensation
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025

PEPRA Employee

Classification SVCW Max Salary
Labor Market 100th 

Percentile Base Salary

% SVCW Is Above or 
Below Labor Market 

100th Percentile SVCW Total Cash

Labor Market 
100th Percentile 

Total Cash

% SVCW Is Above 
or Below Labor 
Market 100th 

Percentile
SVCW Total 

Compensation

Labor Market 
100th Percentile 

Total 
Compensation

% SVCW Is Above 
or Below Labor 
Market 100th 

Percentile
SVCE Ranking (1 = 

highest salary)

SVCW Current
Total 

Compensation is 
at the following 

Percentile Comparability

Accountant $13,907 $13,566 2.45% $14,153 $13,719 3.07% $17,179 $17,196 -0.10% 2 90.90% 11

Accounting Supervisor $18,772 $20,772 -10.65% $19,189 $21,164 -10.29% $22,216 $24,697 -11.17% 2 87.50% 8

Accounting Technician $10,282 $10,889 -5.90% $10,529 $11,161 -6.01% $13,554 $14,522 -7.14% 5 60.00% 10

Administrative Assistant $12,347 $10,037 18.71% $12,593 $10,064 20.09% $15,619 $14,431 7.60% 1 100.00% 12

Administrative Clerk $7,842 $8,014 -2.20% $8,088 $8,097 -0.11% $11,113 $11,595 -4.34% 4 50.00% 6

Asset Management Specialist $13,296 Insuff Data --- $13,543 Insuff Data --- $16,569 Insuff Data --- 1 100.00% 0

Authority Engineer $31,490 $25,159 20.10% $31,907 $26,698 16.32% $34,934 $31,301 10.40% 1 100.00% 9

Business Analyst $17,384 $17,307 0.44% $17,631 $18,650 -5.78% $20,656 $23,266 -12.63% 2 83.30% 6

Business Operations Associate $17,384 Insuff Data --- $17,801 Insuff Data --- $20,828 Insuff Data --- 2 50.00% 2

Chief Financial Officer $31,490 $30,997 1.57% $31,907 $31,617 0.91% $34,934 $35,762 -2.37% 2 90.90% 11

Chief Operating Officer $32,341 $24,944 22.87% $32,758 $25,027 23.60% $35,785 $28,154 21.33% 1 100.00% 6

CIP Manager $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Engineer $18,287 $16,558 9.46% $18,534 $17,634 4.85% $21,559 $21,603 -0.20% 2 91.60% 12

Engineering Director $24,828 $24,293 2.15% $25,245 $24,427 3.24% $28,272 $28,005 0.94% 1 100.00% 9

Environmental Compliance Specialist $11,364 $14,127 -24.31% $11,838 $14,127 -19.34% $14,913 $17,819 -19.49% 7 50.00% 12

Environmental Services Supervisor $18,772 $19,803 -5.49% $19,189 $20,195 -5.24% $22,216 $23,728 -6.81% 3 60.00% 5

Facilities Maintenance Technician $10,391 $10,258 1.28% $10,846 $10,341 4.65% $13,921 $13,970 -0.35% 2 85.70% 7

Financial Analyst $17,384 $14,492 16.64% $17,631 $14,575 17.33% $20,656 $18,217 11.81% 1 100.00% 8

General Manager $34,206 $35,292 -3.17% $34,623 $35,375 -2.17% $37,650 $39,982 -6.19% 3 77.70% 9

Health and Safety Director $23,184 $18,093 21.96% $23,601 $18,176 22.98% $26,628 $21,291 20.04% 1 100.00% 7

Human Resources Director $23,184 $30,997 -33.70% $23,601 $31,617 -33.97% $26,628 $35,762 -34.30% 5 50.00% 8

Information Systems Analyst $15,158 $17,250 -13.80% $15,405 $17,459 -13.33% $18,430 $20,309 -10.19% 3 77.70% 9

Information Systems Director $23,184 $30,997 -33.70% $23,601 $31,617 -33.97% $26,628 $35,762 -34.30% 7 14.20% 7

Information Systems Technician $10,776 $10,957 -1.68% $11,023 $11,910 -8.05% $14,048 $16,303 -16.05% 3 75.00% 8

Instrumentation Technician $10,391 $12,964 -24.76% $10,846 $14,065 -29.68% $13,921 $18,488 -32.81% 13 7.60% 13

Lab Analyst II $12,527 $14,263 -13.86% $13,024 $14,263 -9.51% $16,099 $18,009 -11.86% 6 58.30% 12

Lab Director $23,184 $19,970 13.86% $23,601 $20,053 15.03% $26,628 $23,710 10.96% 1 100.00% 11
Laboratory Technical and Quality 
Assurance Officer $17,384 $15,609 10.21% $17,631 $15,692 10.99% $20,656 $18,803 8.97% 1 100.00% 4

Maintenance Director $24,828 $21,944 11.62% $25,245 $23,402 7.30% $28,272 $28,005 0.94% 1 100.00% 6

Maintenance Supervisor $18,772 $17,949 4.39% $19,189 $18,340 4.42% $22,216 $21,874 1.54% 1 100.00% 8

Materials Specialist $12,149 $11,152 8.20% $12,639 $11,777 6.81% $15,714 $15,408 1.95% 1 100.00% 7

Operations Director $24,828 $22,423 9.69% $25,245 $23,402 7.30% $28,272 $28,005 0.94% 1 100.00% 13

Operations Supervisor $18,772 $21,600 -15.06% $19,189 $21,991 -14.60% $22,216 $25,524 -14.89% 3 80.00% 10

Operator $11,201 $12,036 -7.46% $11,671 $12,036 -3.12% $14,747 $15,470 -4.90% 2 92.80% 14

Planner & Scheduler $13,296 $13,173 0.93% $13,543 $14,065 -3.85% $16,569 $18,488 -11.58% 3 33.30% 3

Plant Mechanic - Electrician $10,391 $12,964 -24.76% $10,846 $14,065 -29.68% $13,921 $18,488 -32.81% 13 7.60% 13
Plant Mechanic-Control Systems 
Technician $10,911 $13,439 -23.16% $11,376 $14,065 -23.64% $14,451 $18,488 -27.93% 7 25.00% 8

Plant Mechanic $10,391 $12,515 -20.43% $10,846 $12,825 -18.25% $13,921 $16,594 -19.20% 12 21.40% 14

Pollution Prevention Specialist $11,364 Insuff Data --- $11,838 Insuff Data --- $14,913 Insuff Data --- 1 100.00% 0

Procurement Specialist $13,296 $12,515 5.88% $13,543 $12,791 5.55% $16,569 $17,196 -3.79% 2 85.70% 7

Regulatory Compliance Specialist $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Utility Worker $8,885 $9,304 -4.71% $9,309 $9,304 0.06% $12,384 $12,916 -4.29% 3 71.40% 7

Average -2.34% Average -2.60% Average -6.28%

% above or behind 
market for total 
compensation # of classes 

30-35% behind 4

25-30% behind 1

20-25% behind 0

15%-20% behind 3

10%-15% behind 6

5%-10% behind 3
0% - 5% behind 

market 8
0%-5% over 

market 5
5%-10% over 

market 2
10%-15% over 

market 3
15%-20% over 

market 0
20%-25% over 

market 2
25%-30% over 

market 0
30%-35% over 

market 0
Insuff Data 5

# of survey classes 42

100th Percentile-All Agencies

Base Salary Total Cash Total Compensation
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025

PEPRA Employee

Classification SVCW Max Salary
Labor Market 100th 

Percentile Base Salary

% SVCW Is Above or 
Below Labor Market 

100th Percentile SVCW Total Cash

Labor Market 
100th Percentile 

Total Cash

% SVCW Is Above 
or Below Labor 
Market 100th 

Percentile
SVCW Total 

Compensation

Labor Market 
100th Percentile 

Total 
Compensation

% SVCW Is Above 
or Below Labor 
Market 100th 

Percentile
SVCE Ranking (1 = 

highest salary)

SVCW Current
Total 

Compensation is 
at the following 

Percentile Comparability

Accountant $13,907 $13,566 2.45% $14,153 $13,719 3.07% $17,179 $17,196 -0.10% 2 90.90% 11

Accounting Supervisor $18,772 $20,772 -10.65% $19,189 $21,164 -10.29% $22,216 $24,697 -11.17% 2 87.50% 8

Accounting Technician $10,282 $10,889 -5.90% $10,529 $11,161 -6.01% $13,554 $14,522 -7.14% 5 60.00% 10

Administrative Assistant $12,347 $9,547 22.67% $12,593 $10,064 20.09% $15,619 $14,431 7.60% 1 100.00% 12

Administrative Clerk $7,842 Insuff Data --- $8,088 Insuff Data --- $11,113 Insuff Data --- 4 50.00% 6

Asset Management Specialist $13,296 Insuff Data --- $13,543 Insuff Data --- $16,569 Insuff Data --- 1 100.00% 0

Authority Engineer $31,490 $25,159 20.10% $31,907 $26,698 16.32% $34,934 $31,301 10.40% 1 100.00% 9

Business Analyst $17,384 $17,307 0.44% $17,631 $18,650 -5.78% $20,656 $23,266 -12.63% 2 83.30% 6

Business Operations Associate $17,384 Insuff Data --- $17,801 Insuff Data --- $20,828 Insuff Data --- 2 50.00% 2

Chief Financial Officer $31,490 $25,623 18.63% $31,907 $26,698 16.32% $34,934 $31,301 10.40% 2 90.90% 11

Chief Operating Officer $32,341 $24,944 22.87% $32,758 $25,027 23.60% $35,785 $28,154 21.33% 1 100.00% 6

CIP Manager $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Engineer $18,287 $16,558 9.46% $18,534 $17,634 4.85% $21,559 $21,603 -0.20% 2 91.60% 12

Engineering Director $24,828 $21,944 11.62% $25,245 $23,402 7.30% $28,272 $28,005 0.94% 1 100.00% 9

Environmental Compliance Specialist $11,364 $14,127 -24.31% $11,838 $14,127 -19.34% $14,913 $17,819 -19.49% 7 50.00% 12

Environmental Services Supervisor $18,772 $19,803 -5.49% $19,189 $20,195 -5.24% $22,216 $23,728 -6.81% 3 60.00% 5

Facilities Maintenance Technician $10,391 Insuff Data --- $10,846 Insuff Data --- $13,921 Insuff Data --- 2 85.70% 7

Financial Analyst $17,384 $14,492 16.64% $17,631 $14,575 17.33% $20,656 $17,683 14.40% 1 100.00% 8

General Manager $34,206 $35,292 -3.17% $34,623 $35,375 -2.17% $37,650 $39,982 -6.19% 3 77.70% 9

Health and Safety Director $23,184 $18,093 21.96% $23,601 $18,176 22.98% $26,628 $21,291 20.04% 1 100.00% 7

Human Resources Director $23,184 $23,747 -2.43% $23,601 $23,830 -0.97% $26,628 $28,005 -5.17% 5 50.00% 8

Information Systems Analyst $15,158 $14,593 3.73% $15,405 $15,862 -2.97% $18,430 $20,309 -10.19% 3 77.70% 9

Information Systems Director $23,184 Insuff Data --- $23,601 Insuff Data --- $26,628 Insuff Data --- 7 14.20% 7

Information Systems Technician $10,776 $10,957 -1.68% $11,023 $11,910 -8.05% $14,048 $16,303 -16.05% 3 75.00% 8

Instrumentation Technician $10,391 $12,964 -24.76% $10,846 $14,065 -29.68% $13,921 $18,488 -32.81% 13 7.60% 13

Lab Analyst II $12,527 $14,263 -13.86% $13,024 $14,263 -9.51% $16,099 $18,009 -11.86% 6 58.30% 12

Lab Director $23,184 $19,970 13.86% $23,601 $20,053 15.03% $26,628 $23,710 10.96% 1 100.00% 11
Laboratory Technical and Quality 
Assurance Officer $17,384 $15,609 10.21% $17,631 $15,692 10.99% $20,656 $18,803 8.97% 1 100.00% 4

Maintenance Director $24,828 $21,944 11.62% $25,245 $23,402 7.30% $28,272 $28,005 0.94% 1 100.00% 6

Maintenance Supervisor $18,772 $17,949 4.39% $19,189 $18,340 4.42% $22,216 $21,874 1.54% 1 100.00% 8

Materials Specialist $12,149 $11,152 8.20% $12,639 $11,777 6.81% $15,714 $15,408 1.95% 1 100.00% 7

Operations Director $24,828 $22,423 9.69% $25,245 $23,402 7.30% $28,272 $28,005 0.94% 1 100.00% 13

Operations Supervisor $18,772 $21,600 -15.06% $19,189 $21,991 -14.60% $22,216 $25,524 -14.89% 3 80.00% 10

Operator $11,201 $10,508 6.19% $11,671 $11,088 5.00% $14,747 $15,470 -4.90% 2 92.80% 14

Planner & Scheduler $13,296 Insuff Data --- $13,543 Insuff Data --- $16,569 Insuff Data --- 3 33.30% 3

Plant Mechanic - Electrician $10,391 $12,964 -24.76% $10,846 $14,065 -29.68% $13,921 $18,488 -32.81% 13 7.60% 13
Plant Mechanic-Control Systems 
Technician $10,911 $13,439 -23.16% $11,376 $14,065 -23.64% $14,451 $18,488 -27.93% 7 25.00% 8

Plant Mechanic $10,391 $12,515 -20.43% $10,846 $12,825 -18.25% $13,921 $16,594 -19.20% 12 21.40% 14

Pollution Prevention Specialist $11,364 Insuff Data --- $11,838 Insuff Data --- $14,913 Insuff Data --- 1 100.00% 0

Procurement Specialist $13,296 $12,515 5.88% $13,543 $12,791 5.55% $16,569 $17,196 -3.79% 2 85.70% 7

Regulatory Compliance Specialist $17,872 Insuff Data --- $18,119 Insuff Data --- $21,144 Insuff Data --- 1 100.00% 1

Utility Worker $8,885 $9,304 -4.71% $9,309 $9,304 0.06% $12,384 $12,916 -4.29% 3 71.40% 7

Average 1.22% Average 0.25% Average -4.16%

% above or behind 
market for total 
compensation # of classes 

30-35% behind 2

25-30% behind 1

20-25% behind 0

15%-20% behind 3

10%-15% behind 5

5%-10% behind 4
0% - 5% behind 

market 5
0%-5% over 

market 5
5%-10% over 

market 2
10%-15% over 

market 4
15%-20% over 

market 0
20%-25% over 

market 2
25%-30% over 

market 0
30%-35% over 

market 0
Insuff Data 9

# of survey classes 42

100th Percentile-Special District's Only

Base Salary Total Cash Total Compensation

Page 10 of 52

Agenda Packet Page 111



Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation is at 
the following 

Percentile Comments

Silicon Valley Clean Water Accountant $10,376 $13,907 $247 $0 $0 $14,153 $0 $2,752 $193 $22 $2 $3 $54 $17,179 0% $0 $17,179 2 90.90%

City of Hayward Accountant $9,715 $11,807 $0 $0 $0 $11,807 $0 $2,604 $135 $16 $13 $26 $0 $14,601 3% $354 $14,247 10

City of Palo Alto Accountant $7,913 $11,870 $208 $0 $0 $12,078 $0 $2,444 $220 $13 $15 $37 $0 $14,808 1% $119 $14,689 9

City of San Mateo Accountant II $8,781 $10,467 $262 $0 $0 $10,729 $0 $2,604 $137 $12 $9 $27 $26 $13,544 0% $0 $13,544 12

City of South San Francisco Accountant II $9,031 $10,979 $0 $110 $0 $11,089 $0 $4,280 $150 $24 $7 $45 $165 $15,759 0% $0 $15,759 5

City of Sunnyvale Accountant $8,664 $11,058 $0 $0 $0 $11,058 $1,372 $1,163 inc inc $12 $39 $0 $13,644 0% $0 $13,644 11

Central Contra Costa 
Sanitary District Accountant $9,724 $11,767 $730 $294 $0 $12,791 $100 $3,901 $180 $18 $16 $14 $177 $17,196 0% $0 $17,196 1

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo Accountant $9,442 $11,477 $459 $287 $0 $12,223 $0 $2,894 $211 $31 $47 $17 $217 $15,638 0% $0 $15,638 6

Dublin San Ramon Services 
District Accountant II $10,130 $12,313 $208 $0 $0 $12,521 $0 $2,687 $154 $30 $40 $14 $0 $15,447 0% $0 $15,447 7

East Bay MUD Accountant II $9,549 $11,606 $83 $0 $0 $11,689 $83 $2,749 $207 $21 $20 $18 $0 $14,787 0% $0 $14,787 8

Fairfield Suisun Sewer 
District Accountant $9,799 $12,251 $1,103 $0 $0 $13,354 $0 $2,894 $263 $20 $33 $22 $0 $16,586 0% $0 $16,586 4

Oro Loma Sanitary District Senior Accountant $10,123 $13,566 $106 $0 $47 $46.75-CPA $13,719 $140 $2,894 $150 $13 $20 $0 $0 $16,935 0% $0 $16,935 3 Only level

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class

$11,767 $12,078 $15,447

15.38% 14.66% 10.08%

$11,742 $12,096 $15,316

15.57% 14.53% 10.85%

$12,061 $12,656 $16,173

13.27% 10.58% 5.86%

$12,313 $13,354 $16,935

11.46% 5.65% 1.42%

$13,566 $13,719 $17,196

2.45% 3.07% -0.10%

11

$12,009 $12,656 $16,112

13.64% 10.58% 6.21%

$12,163 $12,716 $16,098

12.53% 10.15% 6.29%

$12,298 $13,213 $16,848

11.57% 6.64% 1.93%

$12,940 $13,536 $17,065

6.95% 4.36% 0.66%

$13,566 $13,719 $17,196

2.45% 3.07% -0.10%

6

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Accounting Supervisor $15,444 $18,772 $417 $0 $0 $19,189 $0 $2,752 $193 $22 $4 $3 $54 $22,216 0% $0 $22,216 2 87.50%

City of Hayward Finance Supervisor $10,631 $12,919 $0 $0 $0 $12,919 $0 $2,604 $135 $16 $15 $26 $0 $15,715 3% $388 $15,327 8

City of Palo Alto No Comparable Class

City of San Mateo Senior Accountant $10,093 $12,040 $301 $0 $0 $12,341 $0 $2,604 $137 $12 $9 $31 $30 $15,164 0% $0 $15,164 9

City of South San Francisco Accounting Supervisor $10,949 $13,310 $0 $133 $0 $13,443 $0 $4,280 $150 $24 $7 $45 $200 $18,149 0% $0 $18,149 6

City of Sunnyvale Principal Accountant $10,551 $13,466 $0 $0 $0 $13,466 $1,372 $1,163 inc inc $15 $47 $0 $16,063 0% $0 $16,063 7

Central Contra Costa 
Sanitary District Accounting Supervisor $12,697 $15,390 $910 $385 $0 $16,684 $220 $3,901 $180 $18 $24 $14 $231 $21,272 0% $0 $21,272 3

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class Manager

Dublin San Ramon Services 
District Finance Supervisor $13,062 $15,877 $208 $0 $0 $16,085 $0 $2,687 $154 $30 $52 $14 $0 $19,023 0% $0 $19,023 5

East Bay MUD
Accounting Systems 
Supervisor $13,819 $15,998 $83 $0 $0 $16,081 $83 $2,749 $207 $21 $27 $24 $0 $19,192 0% $0 $19,192 4

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District
Coach, Finance and Acquisition 
Services $15,825 $20,772 $392 $0 $0 $21,164 $0 $3,300 $144 $22 $34 $34 $0 $24,697 0% $0 $24,697 1

$14,428 $14,774 $18,586

23.14% 23.01% 16.34%

$14,971 $15,273 $18,611

20.25% 20.41% 16.23%

$15,907 $16,235 $19,712

15.26% 15.39% 11.27%

$17,430 $18,028 $22,299

7.15% 6.05% -0.37%

$20,772 $21,164 $24,697

-10.65% -10.29% -11.17%

8

$15,938 $16,385 $20,232

15.10% 14.61% 8.93%

$17,009 $17,504 $21,046

9.39% 8.78% 5.27%

$17,191 $17,804 $22,128

8.42% 7.22% 0.40%

$19,340 $19,820 $23,669

-3.02% -3.29% -6.54%

$20,772 $21,164 $24,697

-10.65% -10.29% -11.17%

4

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

Labor Market 100th Percentile (Special District's Only)

%  SVCW is Above or Below 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

# Of Comparable Matches (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Accounting Technician $7,672 $10,282 $247 $0 $0 $10,529 $0 $2,752 $193 $22 $2 $2 $54 $13,554 0% $0 $13,554 5 60.00%

City of Hayward Finance Technician $7,779 $9,457 $0 $0 $0 $9,457 $0 $2,894 $118 $16 $5 $60 $0 $12,548 5% $473 $12,076 9

City of Palo Alto No Comparable Class

City of San Mateo No Comparable Class

City of South San Francisco No Comparable Class

City of Sunnyvale Accounting Technician $6,653 $8,490 $0 $0 $0 $8,490 $1,372 $1,163 inc inc $9 $30 $0 $11,065 0% $0 $11,065 11

Central Contra Costa 
Sanitary District Accounting Technician II $7,492 $9,057 $562 $226 $0 $9,845 $100 $3,901 $180 $18 $16 $14 $136 $14,209 0% $0 $14,209 3

Central Marin Sanitation 
Agency Accounting Technician $8,233 $10,006 $0 $0 $0 $10,006 $0 $2,894 $208 $54 $16 $21 $150 $13,349 0% $0 $13,349 6

Delta Diablo Accounting Technician $8,582 $10,433 $417 $261 $0 $11,111 $0 $2,894 $211 $31 $43 $17 $217 $14,522 0% $0 $14,522 1

Dublin San Ramon Services 
District Accounting Technician II $8,184 $9,949 $208 $0 $0 $10,157 $0 $2,687 $154 $30 $32 $14 $0 $13,075 0% $0 $13,075 7

East Bay MUD Accounting Technician $8,033 $9,765 $83 $0 $0 $9,848 $83 $2,749 $207 $21 $17 $16 $0 $12,940 0% $0 $12,940 8

Fairfield Suisun Sewer 
District Finance Technician $8,713 $10,889 $272 $0 $0 $11,161 $0 $2,894 $263 $20 $30 $20 $0 $14,387 0% $0 $14,387 2

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside Accounting Technician $6,734 $8,281 $0 $125 $0 $8,406 $0 $2,952 $222 $24 DNA DNA $83 $11,688 0% $0 $11,688 10 No job description

Union Sanitary District Accounting Technician II $8,398 $10,208 $42 $0 $0 $10,249 $0 $3,300 $144 $22 $16 $25 $0 $13,756 0% $0 $13,756 4

$9,857 $9,927 $13,212

4.13% 5.72% 2.52%

$9,653 $9,873 $13,107

6.12% 6.23% 3.30%

$10,157 $10,226 $14,096

1.22% 2.87% -4.00%

$10,478 $11,116 $14,401

-1.91% -5.57% -6.25%

$10,889 $11,161 $14,522

-5.90% -6.01% -7.14%

10

$9,977 $10,082 $13,552

2.96% 4.25% 0.01%

$9,823 $10,098 $13,491

4.46% 4.09% 0.46%

$10,264 $10,465 $14,254

0.18% 0.61% -5.16%

$10,569 $11,126 $14,428

-2.79% -5.67% -6.45%

$10,889 $11,161 $14,522

-5.90% -6.01% -7.14%

8

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

Labor Market 100th Percentile (Special District's Only)

%  SVCW is Above or Below 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

# Of Comparable Matches (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Administrative Assistant $9,213 $12,347 $247 $0 $0 $12,593 $0 $2,752 $193 $22 $2 $2 $54 $15,619 0% $0 $15,619 1 100.00%

City of Hayward Secretary $6,710 $8,077 $0 $0 $0 $8,077 $0 $2,894 $118 $16 $5 $60 $0 $11,168 5% $404 $10,765 11

City of Palo Alto No Comparable Class

City of San Mateo Administrative Assistant $6,512 $7,764 $78 $0 $0 $7,842 $0 $2,604 $137 $12 $9 $20 $78 $10,702 0% $0 $10,702 12

City of South San Francisco Administrative Assistant I $6,725 $8,176 $0 $82 $164 2% BA $8,421 $0 $4,280 $150 $24 $7 $33 $123 $13,037 0% $0 $13,037 4

City of Sunnyvale Administrative Aide $7,864 $10,037 $0 $0 $0 $10,037 $1,372 $1,163 inc inc $11 $35 $0 $12,619 0% $0 $12,619 6

Central Contra Costa 
Sanitary District Administrative Assistant $7,668 $9,258 $574 $231 $0 $10,064 $100 $3,901 $180 $18 $16 $14 $139 $14,431 0% $0 $14,431 2

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo Administrative Assistant II $6,981 $8,487 $339 $212 $0 $9,038 $0 $2,894 $211 $31 $35 $14 $217 $12,439 0% $0 $12,439 8

Dublin San Ramon Services 
District Administrative Assistant II $6,719 $8,166 $208 $0 $0 $8,374 $0 $2,687 $154 $30 $27 $13 $0 $11,285 0% $0 $11,285 10

East Bay MUD Administrative Secretary II $7,646 $9,293 $83 $0 $0 $9,376 $83 $2,749 $207 $21 $16 $15 $0 $12,467 0% $0 $12,467 7

Fairfield Suisun Sewer 
District Administrative Specialist $7,337 $9,168 $272 $0 $0 $9,440 $0 $2,894 $263 $20 $25 $17 $0 $12,659 0% $0 $12,659 5

Oro Loma Sanitary District
Administrative Support 
Specialist $6,420 $8,604 $90 $0 $0 $8,694 $140 $2,894 $150 $13 $20 $0 $0 $11,910 0% $0 $11,910 9

Sewer Authority Mid-
Coastside Administrative Assistant $5,677 $6,981 $0 $125 $0 $7,106 $0 $2,952 $222 $24 DNA DNA $83 $10,388 0% $0 $10,388 13 No job description

Union Sanitary District Administrative Specialist II $7,855 $9,547 $42 $0 $0 $9,589 $0 $3,300 $144 $22 $16 $25 $0 $13,095 0% $0 $13,095 3

$8,545 $8,866 $12,453

30.79% 29.59% 20.27%

$8,630 $8,838 $12,150

30.10% 29.82% 22.21%

$9,267 $9,477 $12,753

24.94% 24.74% 18.35%

$9,522 $9,992 $13,090

22.88% 20.65% 16.19%

$10,037 $10,064 $14,431

18.71% 20.09% 7.60%

12

$8,886 $9,207 $12,453

28.03% 26.89% 20.27%

$8,688 $8,960 $12,334

29.63% 28.85% 21.03%

$9,267 $9,477 $12,768

24.94% 24.74% 18.25%

$9,369 $9,731 $13,496

24.11% 22.73% 13.59%

$9,547 $10,064 $14,431

22.67% 20.09% 7.60%

8

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Administrative Clerk $6,450 $7,842 $247 $0 $0 $8,088 $0 $2,752 $193 $22 $2 $1 $54 $11,113 0% $0 $11,113 4 50.00%

City of Hayward Administrative Clerk II $6,148 $7,303 $0 $0 $0 $7,303 $0 $2,894 $118 $16 $5 $60 $0 $10,394 5% $365 $10,029 5

City of Palo Alto No Comparable Class

City of San Mateo Office Assistant II $5,433 $6,482 $65 $0 $0 $6,547 $0 $2,604 $137 $12 $9 $16 $65 $9,391 0% $0 $9,391 7

City of South San Francisco Office Specialist $5,704 $6,933 $0 $69 $0 $7,002 $0 $4,280 $150 $24 $7 $28 $104 $11,595 0% $0 $11,595 1

City of Sunnyvale Staff Office Assistant $5,814 $7,420 $0 $0 $0 $7,420 $1,372 $1,163 inc inc $8 $26 $0 $9,990 0% $0 $9,990 6

Central Contra Costa 
Sanitary District No Comparable Class

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class

Dublin San Ramon Services 
District No Comparable Class

East Bay MUD Administrative Clerk $6,593 $8,014 $83 $0 $0 $8,097 $83 $2,749 $207 $21 $14 $13 $0 $11,183 0% $0 $11,183 3

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District Receptionist $6,524 $7,932 $42 $0 $0 $7,973 $0 $3,300 $144 $22 $16 $25 $0 $11,480 0% $0 $11,480 2

$7,362 $7,362 $10,606

6.12% 8.99% 4.56%

$7,347 $7,390 $10,611

6.30% 8.63% 4.51%

$7,804 $7,835 $11,406

0.48% 3.13% -2.64%

$7,973 $8,035 $11,537

-1.67% 0.65% -3.82%

$8,014 $8,097 $11,595

-2.20% -0.11% -4.34%

6

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

2

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water
Asset Management 
Specialist $9,981 $13,296 $247 $0 $0 $13,543 $0 $2,752 $193 $22 $2 $2 $54 $16,569 0% $0 $16,569 1 100.00%

City of Hayward No Comparable Class

City of Palo Alto No Comparable Class

City of San Mateo No Comparable Class

City of South San Francisco No Comparable Class

City of Sunnyvale No Comparable Class

Central Contra Costa 
Sanitary District No Comparable Class

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class

Dublin San Ramon Services 
District No Comparable Class Supervisor level

East Bay MUD No Comparable Class

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

0

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

0

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Authority Engineer $25,910 $31,490 $417 $0 $0 $31,907 $0 $2,752 $193 $22 $4 $3 $54 $34,934 0% $0 $34,934 1 100.00% PE

City of Hayward
Deputy Director of Public 
Works $17,075 $20,758 $0 $0 $0 $20,758 $0 $2,604 $135 $16 $24 $26 $0 $23,563 3% $623 $22,940 9 PE

City of Palo Alto
Assistant Director of Public 
Works $14,919 $22,377 $208 $0 $0 $22,586 $0 $2,444 $220 $13 $28 $37 $0 $25,328 1% $224 $25,104 8

City of San Mateo
Deputy Director of Public 
Works $16,237 $17,901 $448 $0 $0 $18,349 $0 $2,604 $137 $12 $9 $38 $45 $21,194 0% $0 $21,194 10 PE

City of South San Francisco No Comparable Class

City of Sunnyvale No Comparable Class Public Works Director

Central Contra Costa 
Sanitary District

Director of Engineering and 
Technical Services $19,920 $25,159 $910 $629 $0 $26,698 $425 $3,901 $180 $18 $79 $0 $0 $31,301 0% $0 $31,301 2 PE; Over engineering and environmental services

Central Marin Sanitation 
Agency

Technical Services 
Manager/Assistant General 
Manager $20,657 $25,110 $0 $0 $0 $25,110 $0 $2,894 $208 $54 $16 $32 $377 $28,690 0% $0 $28,690 3 PE; Over engineering and lab

Delta Diablo
Engineering Services 
Director/District Engineer $19,487 $23,688 $948 $0 $0 $24,636 $0 $2,894 $211 $31 $97 $17 $217 $28,101 0% $0 $28,101 5

Dublin San Ramon Services 
District Engineering Services Director $18,811 $22,865 $208 $0 $0 $23,073 $0 $2,687 $154 $30 $54 $23 $0 $26,022 0% $0 $26,022 7 PE

East Bay MUD
Director, Engineering and 
Construction $19,188 $24,944 $83 $0 $0 $25,027 $83 $2,749 $207 $21 $43 $24 $0 $28,154 0% $0 $28,154 4 CP listed; max is $29,102

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District District Engineer $16,020 $21,469 $1,419 $0 $0 $22,888 $140 $2,894 $150 $13 $20 $0 $0 $26,104 0% $0 $26,104 6 PE

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class General Manager

$22,865 $23,073 $26,104

27.39% 27.68% 25.28%

$22,697 $23,236 $26,401

27.92% 27.17% 24.43%

$24,944 $25,027 $28,154

20.79% 21.56% 19.41%

$25,119 $25,427 $29,212

20.23% 20.31% 16.38%

$25,159 $26,698 $31,301

20.10% 16.32% 10.40%

9

$24,316 $24,832 $28,127

22.78% 22.17% 19.48%

$23,873 $24,572 $28,062

24.19% 22.99% 19.67%

$25,068 $25,089 $28,556

20.39% 21.37% 18.26%

$25,134 $25,904 $29,995

20.18% 18.81% 14.14%

$25,159 $26,698 $31,301

20.10% 16.32% 10.40%

6

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Business Analyst $12,970 $17,384 $247 $0 $0 $17,631 $0 $2,752 $193 $22 $2 $3 $54 $20,656 0% $0 $20,656 2 83.30%

City of Hayward Technology Solutions Analyst II $10,393 $12,631 $250 $0 $0 $12,881 $0 $2,772 $135 $16 $5 $60 $0 $15,868 3% $379 $15,489 6

City of Palo Alto Business Analyst $12,851 $15,731 $0 $0 $0 $15,731 $0 $2,444 $220 $13 $20 $11 $0 $18,439 2% $315 $18,124 4

City of San Mateo No Comparable Class

City of South San Francisco No Comparable Class

City of Sunnyvale Business Systems Analyst $9,112 $11,629 $0 $0 $0 $11,629 $1,372 $1,163 inc inc $13 $41 $0 $14,218 0% $0 $14,218 7

Central Contra Costa 
Sanitary District

Project Manager/Business 
Analyst $14,313 $17,307 $910 $433 $0 $18,650 $220 $3,901 $180 $18 $24 $14 $260 $23,266 0% $0 $23,266 1

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo Software Developer $12,272 $14,915 $597 $373 $0 $15,885 $0 $2,894 $211 $31 $61 $17 $217 $19,314 0% $0 $19,314 3 BA

Dublin San Ramon Services 
District No Comparable Class

East Bay MUD
Senior Business Systems 
Analyst $11,923 $14,492 $83 $0 $0 $14,575 $83 $2,749 $207 $21 $25 $23 $0 $17,683 0% $0 $17,683 5 Only Level

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class

$14,704 $15,153 $17,904

15.42% 14.05% 13.33%

$14,451 $14,892 $18,016

16.87% 15.53% 12.78%

$15,527 $15,846 $19,017

10.68% 10.12% 7.94%

$16,519 $17,267 $21,290

4.97% 2.06% -3.07%

$17,307 $18,650 $23,266

0.44% -5.78% -12.63%

6

$14,915 $15,885 $19,314

14.20% 9.90% 6.50%

$15,572 $16,370 $20,088

10.43% 7.15% 2.75%

$16,111 $17,267 $21,290

7.32% 2.06% -3.07%

$16,829 $18,097 $22,475

3.19% -2.64% -8.81%

$17,307 $18,650 $23,266

0.44% -5.78% -12.63%

3

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water
Business Operations 
Associate $12,970 $17,384 $417 $0 $0 $17,801 $0 $2,752 $193 $22 $4 $3 $54 $20,828 0% $0 $20,828 2 50.00%

City of Hayward No Comparable Class

City of Palo Alto No Comparable Class

City of San Mateo No Comparable Class

City of South San Francisco No Comparable Class

City of Sunnyvale No Comparable Class

Central Contra Costa 
Sanitary District Secretary of the District $16,898 $16,898 $910 $0 $0 $17,808 $425 $3,901 $180 $18 $79 $0 $0 $22,410 0% $0 $22,410 1 AA

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class

Dublin San Ramon Services 
District No Comparable Class Supervisor level

East Bay MUD No Comparable Class

Fairfield Suisun Sewer 
District Management Analyst $11,024 $13,780 $1,240 $0 $0 $15,020 $0 $2,894 $263 $20 $37 $25 $0 $18,259 0% $0 $18,259 3

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

2

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

2

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Chief Financial Officer $25,910 $31,490 $417 $0 $0 $31,907 $0 $2,752 $193 $22 $4 $3 $54 $34,934 0% $0 $34,934 2 90.90%

City of Hayward Director of Finance $20,181 $24,527 $0 $0 $0 $24,527 $0 $3,070 $135 $16 $28 $26 $0 $27,802 5% $1,226 $26,576 9

City of Palo Alto
Administrative Services 
Director/CFO $18,023 $27,035 $208 $0 $0 $27,243 $0 $2,444 $220 $13 $34 $37 $0 $29,992 1% $270 $29,721 4

City of San Mateo Finance Director $19,941 $21,984 $110 $0 $0 $22,094 $0 $2,604 $137 $12 $9 $53 $440 $25,349 0% $0 $25,349 11

City of South San Francisco Finance Director $20,732 $22,805 $0 $0 $0 $22,805 $0 $4,043 $150 $24 $7 $45 $342 $27,415 0% $0 $27,415 7 CP listed; max is $25,087

City of Sunnyvale Director of Finance $25,831 $30,997 $620 $0 $0 $31,617 $2,738 $1,163 $152 $19 $16 $57 $0 $35,762 0% $0 $35,762 1

Central Contra Costa 
Sanitary District

Director of Finance and 
Administration $19,920 $25,159 $910 $629 $0 $26,698 $425 $3,901 $180 $18 $79 $0 $0 $31,301 0% $0 $31,301 3

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class
Business Services Director over Human 
Resources, Information Technology and Finance

Dublin San Ramon Services 
District Finance Director $18,811 $22,865 $208 $0 $0 $23,073 $0 $2,687 $154 $30 $54 $23 $0 $26,022 0% $0 $26,022 10

East Bay MUD Director of Finance $19,188 $24,944 $83 $0 $0 $25,027 $83 $2,749 $207 $21 $43 $24 $0 $28,154 0% $0 $28,154 6 CP listed; max is $29,102

Fairfield Suisun Sewer 
District

Director of Administrative 
Services $17,229 $21,426 $1,928 $0 $0 $23,354 $0 $2,894 $263 $20 $41 $39 $0 $26,610 0% $0 $26,610 8 Over finance, IT and HR

Oro Loma Sanitary District Finance Manager $13,548 $18,155 $1,210 $0 $0 $19,365 $140 $2,894 $150 $13 $20 $0 $0 $22,581 0% $0 $22,581 12

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District
Manager, Business 
Services/CFO $19,522 $25,623 $392 $0 $0 $26,015 $0 $3,300 $144 $22 $34 $34 $0 $29,548 0% $0 $29,548 5

$24,527 $24,527 $27,415

22.11% 23.13% 21.52%

$24,138 $24,711 $28,095

23.35% 22.55% 19.58%

$25,391 $26,356 $29,635

19.37% 17.40% 15.17%

$27,035 $27,243 $31,301

14.15% 14.62% 10.40%

$30,997 $31,617 $35,762

1.57% 0.91% -2.37%

11

$23,905 $24,191 $27,382

24.09% 24.18% 21.62%

$23,029 $23,922 $27,369

26.87% 25.02% 21.65%

$25,106 $25,768 $29,199

20.27% 19.24% 16.42%

$25,391 $26,356 $30,424

19.37% 17.40% 12.91%

$25,623 $26,698 $31,301

18.63% 16.32% 10.40%

6

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

Labor Market 100th Percentile (Special District's Only)

%  SVCW is Above or Below 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

# Of Comparable Matches (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Chief Operating Officer $26,607 $32,341 $417 $0 $0 $32,758 $0 $2,752 $193 $22 $4 $3 $54 $35,785 0% $0 $35,785 1 100.00% WWV

City of Hayward No Comparable Class

City of Palo Alto No Comparable Class

Assistant Director Public Works is over water 
quality control plant, watershed protection, zero 
waste, and sustainability programs

City of San Mateo
Wastewater Treatment Plant 
Manager $15,680 $18,703 $468 $0 $0 $19,171 $0 $2,604 $137 $12 $9 $38 $47 $22,018 0% $0 $22,018 7

City of South San Francisco No Comparable Class

City of Sunnyvale

Deputy Director of 
Environmental Services – 
Wastewater Treatment $15,716 $19,645 $393 $0 $0 $20,038 $2,738 $1,163 $152 $19 $16 $57 $0 $24,184 0% $0 $24,184 6

Central Contra Costa 
Sanitary District No Comparable Class

Deputy General Manager is over engineering and 
operations

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo
Resource Recovery Services 
Director $19,487 $23,688 $948 $0 $0 $24,636 $0 $2,894 $211 $31 $97 $17 $217 $28,101 0% $0 $28,101 3

Dublin San Ramon Services 
District Operations Director $18,811 $22,865 $208 $0 $0 $23,073 $0 $2,687 $154 $30 $54 $23 $0 $26,022 0% $0 $26,022 5 WWIV or D5, TI

East Bay MUD Director, Wastewater $19,188 $24,944 $83 $0 $0 $25,027 $83 $2,749 $207 $21 $43 $24 $0 $28,154 0% $0 $28,154 2 WWV; Control Point listed; Max is $29,102

Fairfield Suisun Sewer 
District

Director of Operations 
Maintenance $17,229 $21,426 $1,928 $0 $0 $23,354 $0 $2,894 $263 $20 $41 $39 $0 $26,610 0% $0 $26,610 4

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class

$22,145 $23,214 $26,316

31.53% 29.14% 26.46%

$21,879 $22,550 $25,848

32.35% 31.16% 27.77%

$23,482 $24,315 $27,728

27.39% 25.77% 22.51%

$24,316 $24,832 $28,127

24.81% 24.20% 21.40%

$24,944 $25,027 $28,154

22.87% 23.60% 21.33%

6

$23,277 $23,995 $27,356

28.03% 26.75% 23.56%

$23,231 $24,023 $27,222

28.17% 26.67% 23.93%

$24,002 $24,734 $28,114

25.78% 24.50% 21.44%

$24,567 $24,910 $28,138

24.04% 23.96% 21.37%

$24,944 $25,027 $28,154

22.87% 23.60% 21.33%

4

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water CIP Manager $14,704 $17,872 $247 $0 $0 $18,119 $0 $2,752 $193 $22 $2 $3 $54 $21,144 0% $0 $21,144 1 100.00%

City of Hayward No Comparable Class

City of Palo Alto No Comparable Class

City of San Mateo Project Manager II $10,878 $12,967 $324 $0 $0 $13,291 $0 $2,604 $137 $12 $9 $33 $32 $16,119 0% $0 $16,119 2 BA

City of South San Francisco No Comparable Class

City of Sunnyvale No Comparable Class

Central Contra Costa 
Sanitary District No Comparable Class

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class

Dublin San Ramon Services 
District No Comparable Class

East Bay MUD No Comparable Class

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

1

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

0

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Engineer $15,051 $18,287 $247 $0 $0 $18,534 $0 $2,752 $193 $22 $2 $3 $54 $21,559 0% $0 $21,559 2 91.60% PE

City of Hayward Associate Civil Engineer $11,775 $14,293 $250 $0 $0 $14,543 $0 $2,772 $135 $16 $5 $60 $0 $17,530 3% $429 $17,101 12 PE

City of Palo Alto Engineer $12,487 $15,284 $0 $0 $0 $15,284 $0 $2,444 $220 $13 $19 $11 $0 $17,992 2% $306 $17,686 11 PE required for step E

City of San Mateo No Comparable Class PE is desirable

City of South San Francisco Associate Civil Engineer $11,183 $13,595 $0 $136 $0 $13,731 $0 $4,280 $150 $24 $7 $45 $204 $18,441 0% $0 $18,441 9 PE

City of Sunnyvale Civil Engineer $10,390 $13,260 $0 $0 $0 $13,260 $1,372 $1,163 inc inc $14 $46 $0 $15,857 0% $0 $15,857 13 PE

Central Contra Costa 
Sanitary District Associate Engineer $12,994 $15,708 $910 $393 $0 $17,011 $220 $3,901 $180 $18 $24 $14 $236 $21,603 0% $0 $21,603 1 PE

Central Marin Sanitation 
Agency Associate Engineer $12,773 $15,524 $0 $0 $0 $15,524 $0 $2,894 $208 $54 $16 $32 $233 $18,961 0% $0 $18,961 6 PE

Delta Diablo Associate Engineer $13,622 $16,558 $662 $414 $0 $17,634 $0 $2,894 $211 $31 $68 $17 $217 $21,070 0% $0 $21,070 3 PE

Dublin San Ramon Services 
District Associate Engineer $12,769 $15,522 $208 $0 $0 $15,730 $0 $2,687 $154 $30 $51 $14 $0 $18,666 0% $0 $18,666 8 PE

East Bay MUD Associate Engineer $12,842 $15,609 $83 $0 $0 $15,692 $83 $2,749 $207 $21 $27 $24 $0 $18,803 0% $0 $18,803 7 PE

Fairfield Suisun Sewer 
District Associate Engineer $12,572 $15,692 $1,412 $0 $0 $17,104 $0 $2,894 $263 $20 $41 $28 $0 $20,350 0% $0 $20,350 4 PE

Oro Loma Sanitary District Associate Engineer $11,031 $14,782 $110 $0 $0 $14,892 $140 $2,894 $150 $13 $20 $0 $0 $18,108 0% $0 $18,108 10 PE

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District Associate Engineer $11,990 $15,739 $296 $0 $0 $16,035 $0 $3,300 $144 $22 $34 $34 $0 $19,568 0% $0 $19,568 5 PE

$15,523 $15,608 $18,734

15.11% 15.78% 13.10%

$15,130 $15,537 $18,851

17.26% 16.17% 12.56%

$15,696 $16,279 $19,763

14.17% 12.17% 8.33%

$15,736 $17,095 $20,998

13.95% 7.76% 2.60%

$16,558 $17,634 $21,603

9.46% 4.85% -0.20%

12

$15,650 $15,882 $19,264

14.42% 14.31% 10.65%

$15,642 $16,203 $19,641

14.47% 12.58% 8.90%

$15,716 $17,034 $20,530

14.06% 8.09% 4.77%

$15,984 $17,263 $21,230

12.59% 6.86% 1.53%

$16,558 $17,634 $21,603

9.46% 4.85% -0.20%

8

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Engineering Director $20,427 $24,828 $417 $0 $0 $25,245 $0 $2,752 $193 $22 $4 $3 $54 $28,272 0% $0 $28,272 1 100.00% PE

City of Hayward Utilities Engineering Manager $19,978 $24,293 $0 $0 $0 $24,293 $0 $2,604 $135 $16 $28 $26 $0 $27,102 3% $729 $26,373 4 PE

City of Palo Alto
Engineering Manager - Water, 
Gas, Wastewater $18,027 $24,093 $333 $0 $0 $24,427 $0 $2,444 $220 $13 $30 $37 $0 $27,171 1% $241 $26,930 3 PE

City of San Mateo Engineering Manager $14,409 $17,175 $429 $0 $0 $17,604 $0 $2,604 $137 $12 $9 $38 $43 $20,448 0% $0 $20,448 10 PE

City of South San Francisco Principal Engineer $14,574 $17,713 $0 $177 $0 $17,890 $0 $4,280 $150 $24 $7 $45 $266 $22,662 0% $0 $22,662 8 PE

City of Sunnyvale Assistant City Engineer $14,173 $17,717 $354 $0 $0 $18,071 $2,738 $1,163 $152 $19 $16 $57 $0 $22,217 0% $0 $22,217 9 PE

Central Contra Costa 
Sanitary District

Capital Project Division 
Manager $18,053 $21,944 $910 $549 $0 $23,402 $425 $3,901 $180 $18 $79 $0 $0 $28,005 0% $0 $28,005 2 PE

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class

Dublin San Ramon Services 
District Engineering Manager $16,781 $20,397 $208 $0 $0 $20,605 $0 $2,687 $154 $30 $54 $14 $0 $23,545 0% $0 $23,545 7 PE

East Bay MUD Engineering Manager $16,144 $20,987 $83 $0 $0 $21,070 $83 $2,749 $207 $21 $36 $24 $0 $24,190 0% $0 $24,190 6 PE; Control Point listed; Max is $24,486

Fairfield Suisun Sewer 
District Engineering Manager $16,221 $20,273 $1,825 $0 $0 $22,098 $0 $2,894 $263 $20 $41 $36 $0 $25,352 0% $0 $25,352 5 PE

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class

$20,397 $21,070 $24,190

17.85% 16.54% 14.44%

$20,510 $21,051 $24,414

17.39% 16.61% 13.65%

$21,944 $23,402 $26,373

11.62% 7.30% 6.72%

$24,133 $24,320 $27,145

2.80% 3.66% 3.98%

$24,293 $24,427 $28,005

2.15% 3.24% 0.94%

9

$20,692 $21,584 $24,771

16.66% 14.50% 12.38%

$20,900 $21,794 $25,273

15.82% 13.67% 10.61%

$21,226 $22,424 $26,015

14.51% 11.17% 7.98%

$21,657 $23,011 $27,209

12.77% 8.85% 3.76%

$21,944 $23,402 $28,005

11.62% 7.30% 0.94%

4

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision Life Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation is 
at the following 

Percentile Comments

Silicon Valley Clean Water
Environmental Compliance 
Specialist $9,348 $11,364 $247 $0 $227

Per class 1 
salary -approx 

2% $11,838 $0 $2,752 $193 $22 $2 $2 $104 $14,913 0% $0 $14,913 7 50.00%

Possession of or the ability to obtain within 
eighteen (18) months of assignment to the 
position of Environmental Compliance 
Inspector, a CWEA Environmental Compliance 
Inspector Grade I certification

City of Hayward
Water Pollution Source Control 
Inspector II $9,010 $10,943 $0 $0 $0 $10,943 $0 $2,894 $118 $16 $5 $60 $0 $14,034 5% $547 $13,487 10

City of Palo Alto Industrial Waste Inspector $8,679 $10,608 $0 $0 $0 $10,608 $0 $2,444 $220 $13 $13 $11 $0 $13,310 2% $212 $13,097 12

City of San Mateo
Environmental Compliance 
Inspector $8,362 $9,968 $100 $0 $0 $10,068 $0 $2,604 $137 $12 $9 $25 $100 $12,955 0% $0 $12,955 13 Inspector I

City of South San Francisco
Environmental Compliance 
Inspector II $9,336 $11,348 $0 $113 $284 2.5% for Grade III $11,745 $0 $4,280 $150 $24 $7 $45 $170 $16,421 0% $0 $16,421 5 Inspector II

City of Sunnyvale
Environmental Compliance 
Inspector $8,338 $10,642 $0 $0 $0 $10,642 $1,372 $1,163 inc inc $12 $37 $0 $13,226 0% $0 $13,226 11

Central Contra Costa 
Sanitary District

Environmental Compliance 
Inspector II $10,201 $12,333 $765 $308 $0 $13,406 $100 $3,901 $180 $18 $16 $14 $185 $17,819 0% $0 $17,819 1 Grade II

Central Marin Sanitation 
Agency

Environmental Services Analyst 
II $11,622 $14,127 $0 $0 $0 $14,127 $0 $2,894 $208 $54 $16 $30 $212 $17,541 0% $0 $17,541 2 Grade II

Delta Diablo
Environmental Compliance 
Specialist II $10,452 $12,703 $508 $318 $0 $13,529 $0 $2,894 $211 $31 $52 $17 $217 $16,949 0% $0 $16,949 3

Dublin San Ramon Services 
District

Environmental Compliance 
Inspector II - Pretreatment $9,609 $11,679 $208 $0 $0 $11,887 $0 $2,687 $154 $30 $38 $14 $0 $14,811 0% $0 $14,811 8 Inspector I

East Bay MUD Wastewater Control Inspector II $9,089 $11,047 $83 $0 $0 $11,130 $83 $2,749 $207 $21 $19 $18 $0 $14,226 0% $0 $14,226 9

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District
Project Coordinator & Industrial 
Waste Inspector $10,099 $13,533 $106 $0 $0 $13,639 $140 $2,894 $150 $13 $20 $0 $0 $16,855 0% $0 $16,855 4 Inspector II

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District
Environmental Compliance 
Inspector III $10,582 $12,863 $42 $0 $0 $12,905 $0 $3,300 $144 $22 $16 $25 $0 $16,411 0% $0 $16,411 6 Journey; Inspector II

$11,514 $11,816 $15,611

-1.32% 0.18% -4.68%

$11,816 $12,052 $15,317

-3.98% -1.81% -2.71%

$12,743 $13,436 $16,878

-12.14% -13.51% -13.18%

$13,466 $13,628 $17,481

-18.50% -15.12% -17.22%

$14,127 $14,127 $17,819

-24.31% -19.34% -19.49%

12

$12,703 $13,406 $16,855

-11.79% -13.25% -13.02%

$12,612 $12,946 $16,373

-10.99% -9.36% -9.79%

$13,198 $13,584 $17,245

-16.14% -14.75% -15.64%

$13,770 $13,834 $17,652

-21.18% -16.86% -18.37%

$14,127 $14,127 $17,819

-24.31% -19.34% -19.49%

7

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

Labor Market 100th Percentile (Special District's Only)

%  SVCW is Above or Below 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

# Of Comparable Matches (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water
Environmental Services 
Supervisor $15,444 $18,772 $417 $0 $0 $19,189 $0 $2,752 $193 $22 $4 $3 $54 $22,216 0% $0 $22,216 3 60.00%

CWEA Environmental Compliance Inspector 
Grade III certification

City of Hayward No Comparable Class

City of Palo Alto No Comparable Class

City of San Mateo No Comparable Class

City of South San Francisco
Environmental Compliance 
Supervisor $13,978 $16,990 $0 $170 $0 $17,160 $0 $4,280 $150 $24 $7 $45 $255 $21,921 0% $0 $21,921 4 Inspector IV

City of Sunnyvale
Environmental Programs 
Manager $12,614 $15,767 $315 $0 $0 $16,082 $2,738 $1,163 $152 $19 $16 $55 $0 $20,226 0% $0 $20,226 5

Central Contra Costa 
Sanitary District

Environmental Compliance 
Program Administrator $13,644 $16,499 $910 $412 $0 $17,821 $220 $3,901 $180 $18 $24 $14 $247 $22,425 0% $0 $22,425 2 Inspector IV

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class

Dublin San Ramon Services 
District No Comparable Class

East Bay MUD
Supervising Wastewater 
Control Representative $13,150 $15,222 $83 $0 $0 $15,305 $83 $2,749 $207 $21 $26 $24 $0 $18,415 0% $0 $18,415 6

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District
Coach, Environmental 
Compliance $15,089 $19,803 $392 $0 $0 $20,195 $0 $3,300 $144 $22 $34 $34 $0 $23,728 0% $0 $23,728 1 Inspector III

$16,499 $17,160 $21,921

12.11% 10.57% 1.33%

$16,856 $17,313 $21,343

10.21% 9.78% 3.93%

$16,990 $17,821 $22,425

9.49% 7.12% -0.94%

$18,678 $19,246 $23,207

0.50% -0.30% -4.46%

$19,803 $20,195 $23,728

-5.49% -5.24% -6.81%

5

$16,499 $17,821 $22,425

12.11% 7.12% -0.94%

$17,175 $17,774 $21,523

8.51% 7.37% 3.12%

$18,151 $19,008 $23,077

3.31% 0.94% -3.88%

$19,143 $19,720 $23,468

-1.97% -2.77% -5.63%

$19,803 $20,195 $23,728

-5.49% -5.24% -6.81%

3

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water
Facilities Maintenance 
Technician $7,748 $10,391 $247 $0 $208

Per class 1 
salary -approx 

2% $10,846 $0 $2,752 $193 $22 $2 $2 $104 $13,921 0% $0 $13,921 2 85.70%

City of Hayward Facilities Painter II $8,557 $10,039 $0 $0 $0 $10,039 $0 $2,894 $118 $16 $5 $60 $0 $13,130 5% $502 $12,628 5 Carpenter is paid less

City of Palo Alto Facilities Carpenter $8,145 $9,954 $0 $0 $0 $9,954 $0 $2,444 $220 $13 $13 $11 $0 $12,655 2% $199 $12,456 6

City of San Mateo Facilities Maintenance Worker $7,095 $8,094 $121 $0 $25

$300/year- 
USEPA Section 

608 Core $8,240 $0 $2,604 $137 $12 $9 $15 $61 $11,079 0% $0 $11,079 7

City of South San Francisco
Building Maintenance 
Craftworker $7,356 $8,942 $0 $89 $0 $9,031 $0 $4,280 $150 $24 $7 $36 $134 $13,662 0% $0 $13,662 3

City of Sunnyvale Facilities Technician II $6,517 $8,318 $0 $0 $0 $8,318 $1,372 $1,163 inc inc $9 $29 $0 $10,892 0% $0 $10,892 8

Central Contra Costa 
Sanitary District Utility Worker $7,297 $8,840 $548 $221 $0 $9,609 $100 $3,901 $180 $18 $16 $14 $133 $13,970 0% $0 $13,970 1

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class

Dublin San Ramon Services 
District No Comparable Class

East Bay MUD Facility Technician $8,862 $10,258 $83 $0 $0 $10,341 $83 $2,749 $207 $21 $18 $16 $0 $13,435 0% $0 $13,435 4

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class

$8,942 $9,609 $12,628

13.95% 11.40% 9.28%

$9,206 $9,362 $12,589

11.40% 13.68% 9.57%

$9,997 $9,997 $13,548

3.80% 7.83% 2.68%

$10,127 $10,160 $13,785

2.55% 6.32% 0.97%

$10,258 $10,341 $13,970

1.28% 4.65% -0.35%

7

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

2

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Financial Analyst $12,970 $17,384 $247 $0 $0 $17,631 $0 $2,752 $193 $22 $2 $3 $54 $20,656 0% $0 $20,656 1 100.00%

City of Hayward Financial Analyst $10,631 $12,919 $0 $0 $0 $12,919 $0 $2,604 $135 $16 $15 $26 $0 $15,715 3% $388 $15,327 9

City of Palo Alto No Comparable Class

City of San Mateo Budget Analyst $10,237 $12,212 $305 $0 $0 $12,517 $0 $2,604 $137 $12 $9 $31 $31 $15,341 0% $0 $15,341 8

City of South San Francisco Financial Analyst II $9,606 $11,676 $0 $117 $0 $11,793 $0 $4,280 $150 $24 $7 $45 $175 $16,474 0% $0 $16,474 7

City of Sunnyvale Budget Analyst II $11,044 $13,805 $276 $0 $0 $14,081 $2,738 $1,163 $152 $19 $15 $48 $0 $18,217 0% $0 $18,217 2

Central Contra Costa 
Sanitary District No Comparable Class

Central Marin Sanitation 
Agency Senior Accountant/Analyst $11,347 $13,793 $0 $0 $0 $13,793 $0 $2,894 $208 $54 $16 $29 $207 $17,201 0% $0 $17,201 4

Delta Diablo No Comparable Class

Dublin San Ramon Services 
District Financial Analyst $11,401 $13,858 $208 $0 $0 $14,066 $0 $2,687 $154 $30 $45 $14 $0 $16,997 0% $0 $16,997 5

East Bay MUD
Accounting and Financial 
Analyst $11,923 $14,492 $83 $0 $0 $14,575 $83 $2,749 $207 $21 $25 $23 $0 $17,683 0% $0 $17,683 3

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District
Accounting & Financial Analyst 
II $9,949 $13,059 $296 $0 $0 $13,354 $0 $3,300 $144 $22 $33 $34 $0 $16,887 0% $0 $16,887 6

$13,426 $13,574 $16,942

22.77% 23.01% 17.98%

$13,227 $13,387 $16,766

23.91% 24.07% 18.83%

$13,818 $14,070 $17,322

20.51% 20.20% 16.14%

$14,048 $14,229 $17,843

19.19% 19.29% 13.62%

$14,492 $14,575 $18,217

16.64% 17.33% 11.81%

8

$13,826 $13,930 $17,099

20.47% 20.99% 17.22%

$13,800 $13,947 $17,192

20.61% 20.89% 16.77%

$14,017 $14,194 $17,322

19.37% 19.49% 16.14%

$14,302 $14,423 $17,538

17.73% 18.20% 15.10%

$14,492 $14,575 $17,683

16.64% 17.33% 14.40%

4

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water General Manager $34,206 $34,206 $417 $0 $0 $34,623 $0 $2,752 $193 $22 $4 $3 $54 $37,650 0% $0 $37,650 3 77.70%

City of Hayward No Comparable Class

City of Palo Alto No Comparable Class

City of San Mateo No Comparable Class

City of South San Francisco No Comparable Class

City of Sunnyvale No Comparable Class

Central Contra Costa 
Sanitary District General Manager $34,439 $34,439 $910 $0 $0 $35,349 $425 $3,901 $180 $18 $79 $30 $0 $39,982 0% $0 $39,982 1

Central Marin Sanitation 
Agency General Manager $30,635 $30,635 $1,225 $0 $0 $31,861 $0 $2,894 $208 $54 $16 $32 $460 $35,524 0% $0 $35,524 5 5% increase in December is included in salary

Delta Diablo General Manager $28,942 $28,942 $1,158 $0 $0 $30,100 $0 $2,894 $211 $31 $85 $17 $217 $33,554 0% $0 $33,554 8

Dublin San Ramon Services 
District General Manager $28,098 $28,098 $0 $0 $0 $28,098 $0 $2,687 $154 $30 $54 $23 $0 $31,047 0% $0 $31,047 9

East Bay MUD General Manager $35,292 $35,292 $83 $0 $0 $35,375 $83 $2,749 $207 $21 $60 $24 $0 $38,519 0% $0 $38,519 2

Fairfield Suisun Sewer 
District

General Manager/District 
Engineer $28,288 $28,288 $3,379 $0 $0 $31,667 $0 $2,894 $263 $20 $41 $51 $0 $34,936 0% $0 $34,936 7

Oro Loma Sanitary District General Manager $28,352 $28,352 $3,272 $0 $0 $31,624 $140 $2,894 $150 $13 $417 inc $0 $35,237 0% $0 $35,237 6

Sewer Authority Mid-
Coastside General Manager $22,979 $22,979 $167 $83 $0 $23,229 $0 $2,952 $222 $24 DNA DNA $115 $26,543 0% $0 $26,543 10

Union Sanitary District
General Manager/District 
Engineer $31,271 $31,271 $1,958 $0 $0 $33,229 $0 $3,300 $144 $22 $34 $34 $0 $36,762 0% $0 $36,762 4

$28,942 $31,667 $35,237

15.39% 8.54% 6.41%

$29,811 $31,170 $34,678

12.85% 9.97% 7.89%

$31,271 $33,229 $36,762

8.58% 4.03% 2.36%

$34,610 $35,354 $38,812

-1.18% -2.11% -3.09%

$35,292 $35,375 $39,982

-3.17% -2.17% -6.19%

9

$28,942 $31,667 $35,237

15.39% 8.54% 6.41%

$29,811 $31,170 $34,678

12.85% 9.97% 7.89%

$31,271 $33,229 $36,762

8.58% 4.03% 2.36%

$34,610 $35,354 $38,812

-1.18% -2.11% -3.09%

$35,292 $35,375 $39,982

-3.17% -2.17% -6.19%

9

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Health and Safety Director $19,074 $23,184 $417 $0 $0 $23,601 $0 $2,752 $193 $22 $4 $3 $54 $26,628 0% $0 $26,628 1 100.00%

City of Hayward No Comparable Class

City of Palo Alto Utility Safety Officer $12,180 $16,240 $333 $0 $0 $16,573 $0 $2,444 $220 $13 $20 $37 $0 $19,308 1% $162 $19,145 4

City of San Mateo No Comparable Class

City of South San Francisco No Comparable Class

City of Sunnyvale No Comparable Class

Central Contra Costa 
Sanitary District

Environment, Health and 
Safety Program Administrator $11,824 $14,313 $887 $358 $0 $15,558 $220 $3,901 $180 $18 $24 $14 $215 $20,129 0% $0 $20,129 3

Central Marin Sanitation 
Agency Safety Manager $12,575 $15,284 $0 $0 $0 $15,284 $0 $2,894 $208 $54 $16 $32 $229 $18,717 0% $0 $18,717 5

Delta Diablo Safety Manager $11,999 $14,586 $583 $0 $0 $15,169 $0 $2,894 $211 $31 $60 $17 $217 $18,598 0% $0 $18,598 6

Dublin San Ramon Services 
District

Environmental Health and 
Safety Programs Administrator $11,705 $14,228 $208 $0 $0 $14,436 $0 $2,687 $154 $30 $46 $14 $0 $17,368 0% $0 $17,368 7

East Bay MUD
Manager of Workplace Health 
and Safety $13,918 $18,093 $83 $0 $0 $18,176 $83 $2,749 $207 $21 $31 $24 $0 $21,291 0% $0 $21,291 2 Supervises; Control Point is listed; Max is $21,109

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District
Safety and Special Programs 
Administrator $9,115 $12,215 $102 $0 $0 $12,317 $140 $2,894 $150 $13 $20 $0 $0 $15,533 0% $0 $15,533 8

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class

$14,586 $15,284 $18,717

37.09% 35.24% 29.71%

$14,994 $15,359 $18,683

35.33% 34.92% 29.84%

$15,762 $16,066 $19,637

32.02% 31.93% 26.25%

$16,981 $17,214 $20,594

26.76% 27.06% 22.66%

$18,093 $18,176 $21,291

21.96% 22.98% 20.04%

7

$14,450 $15,227 $18,657

37.67% 35.48% 29.93%

$14,786 $15,157 $18,606

36.22% 35.78% 30.13%

$15,109 $15,490 $19,776

34.83% 34.37% 25.73%

$16,688 $16,867 $20,710

28.02% 28.53% 22.22%

$18,093 $18,176 $21,291

21.96% 22.98% 20.04%

6

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Human Resources Director $19,074 $23,184 $417 $0 $0 $23,601 $0 $2,752 $193 $22 $4 $3 $54 $26,628 0% $0 $26,628 5 50.00%

City of Hayward Director of Human Resources $19,653 $23,884 $0 $0 $0 $23,884 $0 $3,070 $135 $16 $27 $26 $0 $27,159 5% $1,194 $25,964 7

City of Palo Alto Human Resources Director $17,186 $25,778 $208 $0 $0 $25,987 $0 $2,444 $220 $13 $32 $37 $0 $28,733 1% $258 $28,476 2

City of San Mateo Human Resources Director $19,084 $21,040 $105 $0 $0 $21,145 $0 $2,604 $137 $12 $9 $53 $421 $24,382 0% $0 $24,382 8

City of South San Francisco Human Resources Director $19,961 $21,958 $0 $0 $0 $21,958 $0 $4,043 $150 $24 $7 $45 $329 $26,555 0% $0 $26,555 6 CP listed; max is $24,154

City of Sunnyvale Director of Human Resources $25,831 $30,997 $620 $0 $0 $31,617 $2,738 $1,163 $152 $19 $16 $57 $0 $35,762 0% $0 $35,762 1

Central Contra Costa 
Sanitary District

Human Resources and 
Organizational Development 
Manager $18,055 $21,944 $910 $549 $0 $23,402 $425 $3,901 $180 $18 $79 $0 $0 $28,005 0% $0 $28,005 3

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class
Business Services Director over Finance, Human 
Resources and Information Technology

Dublin San Ramon Services 
District No Comparable Class

Administrative Services Director is over Human 
Resources, Information Technology, Public Afaris, 
Safety and Risk Management

East Bay MUD Director of Human Resources $18,267 $23,747 $83 $0 $0 $23,830 $83 $2,749 $207 $21 $41 $24 $0 $26,954 0% $0 $26,954 4 Control Point is listed; Max is $27,706

Fairfield Suisun Sewer 
District No Comparable Class Director of Administrative Services

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District Human Resources Manager $15,472 $20,308 $392 $0 $0 $20,700 $0 $3,300 $144 $22 $34 $34 $0 $24,233 0% $0 $24,233 9 highest level

$22,853 $23,616 $26,755

1.43% -0.07% -0.48%

$23,707 $24,065 $27,542

-2.26% -1.97% -3.43%

$24,358 $24,410 $28,123

-5.06% -3.43% -5.61%

$27,344 $27,676 $30,662

-17.94% -17.27% -15.15%

$30,997 $31,617 $35,762

-33.70% -33.97% -34.30%

8

$21,944 $23,402 $26,954

5.35% 0.84% -1.23%

$22,000 $22,644 $26,398

5.11% 4.05% 0.87%

$22,846 $23,616 $27,480

1.46% -0.07% -3.20%

$23,386 $23,745 $27,795

-0.87% -0.61% -4.38%

$23,747 $23,830 $28,005

-2.43% -0.97% -5.17%

3

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

Labor Market 100th Percentile (Special District's Only)

%  SVCW is Above or Below 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

# Of Comparable Matches (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Page 31 of 52

Agenda Packet Page 132



Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water
Information Systems 
Analyst $12,470 $15,158 $247 $0 $0 $15,405 $0 $2,752 $193 $22 $2 $3 $54 $18,430 0% $0 $18,430 3 77.70%

City of Hayward
Information Technology Analyst 
II $10,393 $12,631 $250 $0 $0 $12,881 $0 $2,772 $135 $16 $5 $60 $0 $15,868 3% $379 $15,489 8 BA

City of Palo Alto Senior Technologist $11,501 $17,250 $208 $0 $0 $17,459 $0 $2,444 $220 $13 $22 $37 $0 $20,195 1% $173 $20,022 2 BA

City of San Mateo Systems Analyst II $10,318 $12,306 $308 $0 $0 $12,614 $0 $2,604 $137 $12 $9 $31 $31 $15,438 0% $0 $15,438 9 BA

City of South San Francisco No Comparable Class

City of Sunnyvale
Applications Analyst/Project 
Coordinator II $10,230 $13,056 $0 $0 $0 $13,056 $1,372 $1,163 inc inc $14 $46 $0 $15,652 0% $0 $15,652 7 BA is one option

Central Contra Costa 
Sanitary District

Information Technology Analyst 
II $12,047 $14,593 $905 $365 $0 $15,862 $100 $3,901 $180 $18 $16 $14 $219 $20,309 0% $0 $20,309 1 BA

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo Computer Analyst $10,957 $13,319 $533 $333 $0 $14,184 $0 $2,894 $211 $31 $54 $17 $217 $17,607 0% $0 $17,607 5 BA

Dublin San Ramon Services 
District

Information Technology Analyst 
II $11,953 $14,530 $208 $0 $0 $14,738 $0 $2,687 $154 $30 $47 $14 $0 $17,671 0% $0 $17,671 4 BA

East Bay MUD Network Analyst II $9,787 $11,896 $83 $0 $0 $11,979 $83 $2,749 $207 $21 $20 $19 $0 $15,078 0% $0 $15,078 10 BA

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District Information Technology Analyst $9,958 $13,069 $296 $0 $0 $13,365 $0 $3,300 $144 $22 $33 $34 $0 $16,898 0% $0 $16,898 6 BA

$13,069 $13,365 $16,898

13.78% 13.24% 8.32%

$13,628 $14,015 $17,129

10.10% 9.02% 7.06%

$14,530 $14,738 $17,671

4.14% 4.33% 4.12%

$15,124 $16,181 $20,079

0.22% -5.04% -8.95%

$17,250 $17,459 $20,309

-13.80% -13.33% -10.19%

9

$13,319 $14,184 $17,607

12.14% 7.92% 4.47%

$13,481 $14,026 $17,513

11.06% 8.95% 4.98%

$14,530 $14,738 $17,671

4.14% 4.33% 4.12%

$14,568 $15,413 $19,254

3.90% -0.05% -4.47%

$14,593 $15,862 $20,309

3.73% -2.97% -10.19%

5

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water
Information Systems 
Director $19,074 $23,184 $417 $0 $0 $23,601 $0 $2,752 $193 $22 $4 $3 $54 $26,628 0% $0 $26,628 7 14.20%

City of Hayward
Director of Information 
Technology/CIO $21,863 $26,570 $0 $0 $0 $26,570 $0 $3,070 $135 $16 $30 $26 $0 $29,848 5% $1,329 $28,519 3

City of Palo Alto

Director Information 
Technology/Chief Information 
Officer $18,763 $28,146 $208 $0 $0 $28,354 $0 $2,444 $220 $13 $35 $37 $0 $31,104 1% $281 $30,823 2

City of San Mateo
Information Technology 
Director $19,526 $21,528 $108 $0 $0 $21,636 $0 $2,604 $137 $12 $9 $53 $431 $24,882 0% $0 $24,882 8

City of South San Francisco
Information Technology 
Director $20,537 $22,591 $0 $0 $0 $22,591 $0 $4,043 $150 $24 $7 $45 $339 $27,198 0% $0 $27,198 5 CP listed; max is $24,849

City of Sunnyvale Chief Information Officer $25,831 $30,997 $620 $0 $0 $31,617 $2,738 $1,163 $152 $19 $16 $57 $0 $35,762 0% $0 $35,762 1

Central Contra Costa 
Sanitary District

Information Technology 
Manager $18,053 $21,944 $910 $549 $0 $23,402 $425 $3,901 $180 $18 $79 $0 $0 $28,005 0% $0 $28,005 4

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class

Dublin San Ramon Services 
District No Comparable Class

Administrative Services Director is over HR, IT, 
Public Affairs, Safety and Ris Management

East Bay MUD Chief Information Officer $18,267 $23,747 $83 $0 $0 $23,830 $83 $2,749 $207 $21 $41 $24 $0 $26,954 0% $0 $26,954 6 Control Point is listed; Max is $27,706

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class

$23,747 $23,830 $28,005

-2.43% -0.97% -5.17%

$25,075 $25,429 $28,878

-8.16% -7.75% -8.45%

$27,358 $27,462 $29,671

-18.00% -16.36% -11.43%

$29,286 $29,659 $32,798

-26.32% -25.67% -23.17%

$30,997 $31,617 $35,762

-33.70% -33.97% -34.30%

7

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

2

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water
Information Systems 
Technician $8,821 $10,776 $247 $0 $0 $11,023 $0 $2,752 $193 $22 $2 $2 $54 $14,048 0% $0 $14,048 3 75.00%

City of Hayward
Information Technology 
Technician II $8,559 $10,407 $250 $0 $0 $10,657 $0 $2,772 $135 $16 $5 $60 $0 $13,644 3% $312 $13,332 5

City of Palo Alto Desktop Technician $8,776 $10,727 $0 $0 $0 $10,727 $0 $2,444 $220 $13 $14 $11 $0 $13,429 2% $215 $13,214 6

City of San Mateo
Information Systems Support 
Technician II $8,130 $9,691 $97 $0 $0 $9,788 $0 $2,604 $137 $12 $9 $25 $97 $12,672 0% $0 $12,672 8

City of South San Francisco Computer Services Technician $8,609 $10,464 $0 $105 $209 2% BA $10,778 $0 $4,280 $150 $24 $7 $45 $157 $15,441 0% $0 $15,441 2

City of Sunnyvale Client Support Specialist II $7,935 $10,127 $0 $0 $0 $10,127 $1,372 $1,163 inc inc $11 $35 $0 $12,709 0% $0 $12,709 7

Central Contra Costa 
Sanitary District

Information Technology 
Technician $9,057 $10,957 $679 $274 $0 $11,910 $100 $3,901 $180 $18 $16 $14 $164 $16,303 0% $0 $16,303 1

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class

Dublin San Ramon Services 
District

Information Technology 
Technician II $8,669 $10,536 $208 $0 $0 $10,744 $0 $2,687 $154 $30 $34 $14 $0 $13,664 0% $0 $13,664 4

East Bay MUD
Information Systems Specialist 
II $7,280 $8,848 $83 $0 $0 $8,931 $83 $2,749 $207 $21 $15 $14 $0 $12,020 0% $0 $12,020 9

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class

$10,436 $10,692 $13,273

3.16% 3.00% 5.51%

$10,220 $10,458 $13,669

5.16% 5.13% 2.69%

$10,584 $10,753 $14,108

1.79% 2.45% -0.43%

$10,796 $11,118 $15,699

-0.18% -0.86% -11.76%

$10,957 $11,910 $16,303

-1.68% -8.05% -16.05%

8

$10,536 $10,744 $13,664

2.23% 2.53% 2.73%

$10,114 $10,529 $13,996

6.15% 4.48% 0.37%

$10,746 $11,327 $14,983

0.28% -2.76% -6.66%

$10,873 $11,677 $15,775

-0.90% -5.93% -12.30%

$10,957 $11,910 $16,303

-1.68% -8.05% -16.05%

3

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision Life Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation is 
at the following 

Percentile Comments

Silicon Valley Clean Water Instrumentation Technician $7,748 $10,391 $247 $0 $208

Per class 1 
salary -approx 

2% $10,846 $0 $2,752 $193 $22 $2 $2 $104 $13,921 0% $0 $13,921 13 7.60%

City of Hayward Electrician II $10,629 $12,470 $0 $0 $624 5% D3 $13,094 $0 $2,894 $118 $16 $5 $60 $0 $16,185 5% $624 $15,561 8 Electrical, electronic, instrumentation

City of Palo Alto Instrumentation Electrician $9,211 $11,263 $0 $0 $0 $11,263 $0 $2,444 $220 $13 $14 $11 $0 $13,965 2% $225 $13,740 14

City of San Mateo Instrument Control Technician $10,465 $11,940 $179 $0 $33

$400/year-Grade 
IV CWEA 

Certification $12,152 $0 $2,604 $137 $12 $9 $15 $90 $15,020 0% $0 $15,020 11

City of South San Francisco Plant Electrician II $9,214 $11,201 $0 $112 $560

2.5% for Grade 
III, 2.5% for 

Grade IV $11,873 $0 $4,280 $150 $24 $7 $45 $168 $16,547 0% $0 $16,547 3 Electrical, Instrumentation E/I Technologist II

City of Sunnyvale
Water Pollution Control Plant 
Mechanic $8,703 $11,107 $0 $0 $278

2.5% Grade II or 
higher Plant 

Maintenance or 
E/I Tech $11,385 $1,372 $1,163 inc inc $12 $39 $0 $13,972 0% $0 $13,972 12

Mechanical, electrical, electro-mechanical and 
instrumentation

Central Contra Costa 
Sanitary District Instrument Technician $10,686 $12,939 $802 $323 $0 $14,065 $100 $3,901 $180 $18 $16 $14 $194 $18,488 0% $0 $18,488 1

Central Marin Sanitation 
Agency

Electrical/Instrumentation 
Technician III $11,555 $12,131 $0 $0 $0 $12,131 $0 $2,894 $208 $54 $16 $26 $182 $15,511 0% $0 $15,511 9 Journey

Delta Diablo
Electrical/Instrumentation 
Technician II $9,345 $11,358 $454 $284 $0 $12,096 $0 $2,894 $211 $31 $46 $17 $433 $15,728 0% $0 $15,728 7

Dublin San Ramon Services 
District

Instrumentation and  Controls 
Technician II $10,471 $12,728 $208 $0 $0 $12,936 $0 $2,687 $154 $30 $42 $14 $0 $15,863 0% $0 $15,863 6 Certified control systems technician I

East Bay MUD Instrument Technician $10,532 $12,193 $83 $0 $0 $12,276 $83 $2,749 $207 $21 $21 $19 $0 $15,376 0% $0 $15,376 10

Fairfield Suisun Sewer 
District

Electrical Instrumentation 
Technician II $10,253 $12,815 $272 $0 $0 $13,087 $0 $2,894 $263 $20 $35 $23 $0 $16,322 0% $0 $16,322 5

Oro Loma Sanitary District
Electrical and Instrumentation 
Technician $9,674 $12,964 $104 $0 $393

2.5%-EIP; $68.75-
3 grades $13,461 $140 $2,894 $150 $13 $20 $0 $0 $16,677 0% $0 $16,677 2 E/T II

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District
Instrument 
Technician/Electrician $10,530 $12,799 $42 $0 $0 $12,841 $0 $3,300 $144 $22 $16 $25 $0 $16,347 0% $0 $16,347 4

$12,193 $12,276 $15,728

-17.34% -13.19% -12.98%

$12,147 $12,512 $15,781

-16.89% -15.37% -13.36%

$12,799 $13,087 $16,347

-23.17% -20.66% -17.43%

$12,914 $13,387 $16,651

-24.28% -23.43% -19.61%

$12,964 $14,065 $18,488

-24.76% -29.68% -32.81%

13

$12,763 $12,888 $16,093

-22.83% -18.83% -15.60%

$12,491 $12,862 $16,289

-20.20% -18.59% -17.01%

$12,846 $13,180 $16,430

-23.62% -21.53% -18.02%

$12,947 $13,642 $17,220

-24.59% -25.78% -23.70%

$12,964 $14,065 $18,488

-24.76% -29.68% -32.81%

8

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Lab Analyst II $10,308 $12,527 $247 $0 $251

Per class 1 
salary -approx 

2% $13,024 $0 $2,752 $193 $22 $2 $2 $104 $16,099 0% $0 $16,099 6 58.30%
Laboratory Analyst Grade II certification within 
18 months

City of Hayward Chemist $9,133 $11,095 $250 $0 $0 $11,345 $0 $2,772 $135 $16 $5 $60 $0 $14,332 3% $333 $13,999 10

City of Palo Alto Chemist $9,136 $11,171 $0 $0 $112
1% for 1 grade 

higher $11,283 $0 $2,444 $220 $13 $14 $11 $0 $13,985 2% $223 $13,762 11 Lab Analyst II

City of San Mateo Laboratory Analyst II $8,824 $10,526 $105 $0 $0 $10,631 $0 $2,604 $137 $12 $9 $27 $105 $13,526 0% $0 $13,526 12

City of South San Francisco Laboratory Chemist $9,748 $11,849 $0 $118 $592 5% for Grade III $12,560 $0 $4,280 $150 $24 $7 $45 $178 $17,243 0% $0 $17,243 3 Lab Analyst II

City of Sunnyvale Environmental Chemist II $8,493 $10,840 $0 $0 $0 $10,840 $1,372 $1,163 inc inc $12 $38 $0 $13,425 0% $0 $13,425 13 Lab Analyst II

Central Contra Costa 
Sanitary District Chemist II $10,246 $12,389 $768 $310 $0 $13,467 $220 $3,901 $180 $18 $24 $14 $186 $18,009 0% $0 $18,009 1 Lab Analyst II

Central Marin Sanitation 
Agency Laboratory Analyst II $11,735 $14,263 $0 $0 $0 $14,263 $0 $2,894 $208 $54 $16 $30 $214 $17,679 0% $0 $17,679 2

Delta Diablo Chemist II $10,452 $12,703 $508 $318 $0 $13,529 $0 $2,894 $211 $31 $52 $17 $217 $16,949 0% $0 $16,949 4 Lab Analyst III

Dublin San Ramon Services 
District Environmental Chemist II $10,442 $12,691 $208 $0 $0 $12,899 $0 $2,687 $154 $30 $41 $14 $0 $15,826 0% $0 $15,826 9 Lab Analyst II

East Bay MUD Chemist II $10,541 $12,812 $83 $0 $0 $12,895 $83 $2,749 $207 $21 $22 $20 $0 $15,997 0% $0 $15,997 8

Fairfield Suisun Sewer 
District Laboratory Analyst $10,012 $12,515 $272 $0 $0 $12,787 $0 $2,894 $263 $20 $34 $23 $0 $16,021 0% $0 $16,021 7 Lab Analyst I

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District Chemist II $10,781 $13,104 $42 $0 $0 $13,146 $0 $3,300 $144 $22 $16 $25 $0 $16,652 0% $0 $16,652 5 Lab Analyst II

$12,452 $12,841 $16,009

0.60% 1.40% 0.56%

$12,163 $12,470 $15,757

2.90% 4.25% 2.12%

$12,730 $13,226 $17,023

-1.63% -1.55% -5.74%

$13,075 $13,523 $17,636

-4.37% -3.83% -9.54%

$14,263 $14,263 $18,009

-13.86% -9.51% -11.86%

12

$12,703 $13,146 $16,652

-1.41% -0.93% -3.43%

$12,925 $13,284 $16,733

-3.18% -1.99% -3.94%

$12,958 $13,498 $17,314

-3.44% -3.64% -7.55%

$13,568 $13,823 $17,811

-8.31% -6.13% -10.63%

$14,263 $14,263 $18,009

-13.86% -9.51% -11.86%

7

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Lab Director $19,074 $23,184 $417 $0 $0 $23,601 $0 $2,752 $193 $22 $4 $3 $54 $26,628 0% $0 $26,628 1 100.00%
CWEA Laboratory Analyst Grade IV 
certification

City of Hayward Lab Manager $13,659 $16,600 $0 $0 $0 $16,600 $0 $2,604 $135 $16 $19 $26 $0 $19,400 3% $498 $18,902 9

City of Palo Alto Manager Laboratory Services $9,795 $14,692 $208 $0 $0 $14,900 $0 $2,444 $220 $13 $19 $37 $0 $17,633 1% $147 $17,486 10

City of San Mateo Laboratory Supervisor $11,624 $13,859 $346 $0 $0 $14,205 $0 $2,604 $137 $12 $9 $35 $35 $17,038 0% $0 $17,038 11

City of South San Francisco Laboratory Supervisor $12,399 $15,071 $0 $151 $0 $15,222 $0 $4,280 $150 $24 $7 $45 $226 $19,954 0% $0 $19,954 7 Lab Analyst IV

City of Sunnyvale Senior Environmental Chemist $9,399 $11,995 $0 $0 $0 $11,995 $1,372 $1,163 inc inc $13 $42 $0 $14,586 0% $0 $14,586 12 Supervisor; Lab Analyst III

Central Contra Costa 
Sanitary District

Laboratory Program 
Administrator $14,653 $17,734 $910 $443 $0 $19,087 $220 $3,901 $180 $18 $24 $14 $266 $23,710 0% $0 $23,710 2 Lab Analyst IV

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo Laboratory Manager $14,296 $17,377 $695 $0 $0 $18,072 $0 $2,894 $211 $31 $71 $17 $217 $21,511 0% $0 $21,511 5

Dublin San Ramon Services 
District

Laboratory and Environmental 
Compliance Manager $13,478 $16,384 $208 $0 $0 $16,592 $0 $2,687 $154 $30 $53 $14 $0 $19,531 0% $0 $19,531 8 Lab Analyst IV

East Bay MUD
Manager of Laboratory and 
Technical Services $15,362 $19,970 $83 $0 $0 $20,053 $83 $2,749 $207 $21 $34 $24 $0 $23,171 0% $0 $23,171 3 Control Point is listed; Max is $23,299

Fairfield Suisun Sewer 
District Laboratory Manager $15,472 $17,191 $1,547 $0 $0 $18,738 $0 $2,894 $263 $20 $41 $31 $0 $21,987 0% $0 $21,987 4 Lab Analyst II

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District Laboratory Director $12,690 $16,657 $392 $0 $0 $17,049 $0 $3,300 $144 $22 $34 $34 $0 $20,582 0% $0 $20,582 6

$16,600 $16,600 $19,954

28.40% 29.66% 25.07%

$16,139 $16,592 $19,860

30.39% 29.70% 25.42%

$17,284 $18,405 $21,749

25.45% 22.01% 18.32%

$17,734 $19,087 $23,171

23.51% 19.12% 12.98%

$19,970 $20,053 $23,710

13.86% 15.03% 10.96%

11

$17,284 $18,405 $21,749

25.45% 22.01% 18.32%

$17,552 $18,265 $21,749

24.29% 22.61% 18.32%

$17,645 $19,000 $22,875

23.89% 19.49% 14.09%

$18,852 $19,570 $23,440

18.68% 17.08% 11.97%

$19,970 $20,053 $23,710

13.86% 15.03% 10.96%

6

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water
Laboratory Technical and 
Quality Assurance Officer $12,907 $17,384 $247 $0 $0 $17,631 $0 $2,752 $193 $22 $2 $3 $54 $20,656 0% $0 $20,656 1 100.00%

CWEA Laboratory Analyst Grade II 
certification; Must obtain CWEA Laboratory 
Analyst Grade III certification within one (1) 
year

City of Hayward No Comparable Class

City of Palo Alto No Comparable Class

City of San Mateo Laboratory Analyst III $9,710 $11,579 $116 $0 $0 $11,695 $0 $2,604 $137 $12 $9 $29 $116 $14,603 0% $0 $14,603 5 Lab Analyst III

City of South San Francisco No Comparable Class

City of Sunnyvale No Comparable Class

Central Contra Costa 
Sanitary District No Comparable Class

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class

Dublin San Ramon Services 
District

Senior Quality Assurance 
Chemist $11,487 $13,962 $208 $0 $0 $14,170 $0 $2,687 $154 $30 $46 $14 $0 $17,101 0% $0 $17,101 4 Lab Analyst III

East Bay MUD Quality Assurance Officer $13,484 $15,609 $83 $0 $0 $15,692 $83 $2,749 $207 $21 $27 $24 $0 $18,803 0% $0 $18,803 2

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District Quality Assurance Chemist $12,459 $15,144 $42 $0 $0 $15,186 $0 $3,300 $144 $22 $16 $25 $0 $18,692 0% $0 $18,692 3 Lab Analyst II

$14,553 $14,678 $17,897

16.28% 16.75% 13.36%

$14,074 $14,186 $17,300

19.04% 19.54% 16.25%

$15,260 $15,312 $18,720

12.22% 13.15% 9.37%

$15,470 $15,540 $18,770

11.01% 11.86% 9.13%

$15,609 $15,692 $18,803

10.21% 10.99% 8.97%

4

$15,144 $15,186 $18,692

12.88% 13.87% 9.51%

$14,905 $15,016 $18,199

14.26% 14.83% 11.90%

$15,377 $15,439 $18,748

11.55% 12.43% 9.24%

$15,516 $15,591 $18,781

10.75% 11.57% 9.08%

$15,609 $15,692 $18,803

10.21% 10.99% 8.97%

3

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Maintenance Director $20,427 $24,828 $417 $0 $0 $25,245 $0 $2,752 $193 $22 $4 $3 $54 $28,272 0% $0 $28,272 1 100.00%

    
Grade III Mechanical Technologist or 
Electrical/ Instrumentation, Grade IV is highly 
desirable

City of Hayward No Comparable Class WPCF Operations Manager over O&M

City of Palo Alto No Comparable Class Manager-Water Quality Control Plant over O&M

City of San Mateo
Wastewater Treatment Plant 
Maintenance Superintendent $12,021 $14,330 $358 $0 $0 $14,688 $0 $2,604 $137 $12 $9 $36 $36 $17,523 0% $0 $17,523 7

City of South San Francisco No Comparable Class Plant superintendent over O&M

City of Sunnyvale

Wastewater Treatment 
Facilities and Maintenance 
Manager $12,395 $15,494 $310 $0 $0 $15,803 $2,738 $1,163 $152 $19 $16 $54 $0 $19,946 0% $0 $19,946 6

Central Contra Costa 
Sanitary District

Plant Maintenance Division 
Manager $18,053 $21,944 $910 $549 $0 $23,402 $425 $3,901 $180 $18 $79 $0 $0 $28,005 0% $0 $28,005 2

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo Maintenance Manager $15,360 $18,670 $747 $0 $0 $19,417 $0 $2,894 $211 $31 $76 $17 $217 $22,862 0% $0 $22,862 3 Mechanical Technologist IV or E/I IV

Dublin San Ramon Services 
District No Comparable Class

East Bay MUD No Comparable Class Manager of WW Treatment of O&M

Fairfield Suisun Sewer 
District Maintenance Manager $15,472 $17,191 $1,547 $0 $0 $18,738 $0 $2,894 $263 $20 $41 $31 $0 $21,987 0% $0 $21,987 5 Mechanical Technologist IV; E/I

Oro Loma Sanitary District Maintenance Manager $13,361 $17,905 $1,194 $0 $0 $19,099 $140 $2,894 $150 $13 $20 $0 $0 $22,315 0% $0 $22,315 4 Plant Maintenance IV

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class Over maintenance & IT

$17,548 $18,919 $22,151

29.32% 25.06% 21.65%

$17,589 $18,525 $22,106

29.16% 26.62% 21.81%

$18,479 $19,338 $22,725

25.57% 23.40% 19.62%

$20,307 $21,410 $25,433

18.21% 15.19% 10.04%

$21,944 $23,402 $28,005

11.62% 7.30% 0.94%

6

$18,288 $19,258 $22,589

26.34% 23.71% 20.10%

$18,928 $20,164 $23,792

23.77% 20.12% 15.84%

$19,489 $20,413 $24,148

21.51% 19.14% 14.59%

$20,962 $22,207 $26,462

15.57% 12.03% 6.40%

$21,944 $23,402 $28,005

11.62% 7.30% 0.94%

4

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Maintenance Supervisor $15,444 $18,772 $417 $0 $0 $19,189 $0 $2,752 $193 $22 $4 $3 $54 $22,216 0% $0 $22,216 1 100.00% Mechanical Maintenance III

City of Hayward No Comparable Class Manager level

City of Palo Alto No Comparable Class Manager level

City of San Mateo No Comparable Class Manager level

City of South San Francisco Plant Maintenance Supervisor $11,573 $14,068 $0 $141 $0 $14,209 $0 $4,280 $150 $24 $7 $45 $211 $18,926 0% $0 $18,926 7 Mechanical or E/I Technician III

City of Sunnyvale No Comparable Class Manager level

Central Contra Costa 
Sanitary District Maintenance Supervisor $11,824 $14,313 $887 $358 $0 $15,558 $220 $3,901 $180 $18 $24 $14 $215 $20,129 0% $0 $20,129 4

Central Marin Sanitation 
Agency Maintenance Supervisor $12,861 $15,633 $0 $0 $0 $15,633 $0 $2,894 $208 $54 $16 $32 $234 $19,071 0% $0 $19,071 6 Mechanical or E/I IV

Delta Diablo Maintenance Supervisor $13,035 $15,845 $634 $396 $0 $16,875 $0 $2,894 $211 $31 $65 $17 $217 $20,308 0% $0 $20,308 3 Mechanical Technologist II

Dublin San Ramon Services 
District Mechanical Supervisor $11,699 $14,219 $208 $0 $0 $14,427 $0 $2,687 $154 $30 $46 $14 $0 $17,359 0% $0 $17,359 9 Mechanical Technologist I

East Bay MUD
Plant Mechanical Maintenance 
Supervisor $12,832 $14,855 $83 $0 $0 $14,938 $83 $2,749 $207 $21 $25 $24 $0 $18,047 0% $0 $18,047 8

Fairfield Suisun Sewer 
District Maintenance Supervisor $13,803 $15,338 $1,380 $0 $0 $16,719 $0 $2,894 $263 $20 $41 $28 $0 $19,964 0% $0 $19,964 5

Grade IV CWEA Mechanical Technologist, Grade 
IV CWEA Collection System Maintenance, or 
Grade IV CWEA E&I Technologist certificate is 

Oro Loma Sanitary District No Comparable Class Manager level

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District
Coach, Mechanical 
Maintenance $13,676 $17,949 $392 $0 $0 $18,340 $0 $3,300 $144 $22 $34 $34 $0 $21,874 0% $0 $21,874 2

$15,097 $15,595 $19,517

19.58% 18.73% 12.15%

$15,277 $15,837 $19,460

18.62% 17.47% 12.41%

$15,686 $16,758 $20,174

16.44% 12.67% 9.19%

$16,476 $17,314 $20,778

12.23% 9.77% 6.47%

$17,949 $18,340 $21,874

4.39% 4.42% 1.54%

8

$15,338 $15,633 $19,964

18.29% 18.53% 10.14%

$15,450 $16,070 $19,536

17.70% 16.25% 12.06%

$15,739 $16,797 $20,219

16.16% 12.47% 8.99%

$16,686 $17,461 $20,934

11.11% 9.00% 5.77%

$17,949 $18,340 $21,874

4.39% 4.42% 1.54%

7

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Materials Specialist $9,981 $12,149 $247 $0 $243

Per class 1 
salary -approx 

2% $12,639 $0 $2,752 $193 $22 $2 $2 $104 $15,714 0% $0 $15,714 1 100.00%

City of Hayward Storekeeper - Expediter $7,507 $8,736 $0 $0 $0 $8,736 $0 $2,894 $118 $16 $5 $60 $0 $11,827 5% $437 $11,391 7

City of Palo Alto Storekeeper $7,126 $8,702 $0 $0 $0 $8,702 $0 $2,444 $220 $13 $11 $11 $0 $11,401 2% $174 $11,227 8

City of San Mateo No Comparable Class

City of South San Francisco No Comparable Class

City of Sunnyvale Storekeeper II $7,091 $9,050 $0 $0 $0 $9,050 $1,372 $1,163 inc inc $10 $32 $0 $11,627 0% $0 $11,627 6

Central Contra Costa 
Sanitary District Materials Specialist $8,038 $9,724 $603 $243 $0 $10,570 $100 $3,901 $180 $18 $16 $14 $146 $14,944 0% $0 $14,944 3

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo Warehouse Technician II $9,098 $11,059 $442 $276 $0 $11,777 $0 $2,894 $211 $31 $45 $17 $433 $15,408 0% $0 $15,408 2

Dublin San Ramon Services 
District No Comparable Class

East Bay MUD Materials Specialist $8,435 $9,765 $83 $0 $0 $9,848 $83 $2,749 $207 $21 $17 $16 $0 $12,940 0% $0 $12,940 5

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District Storekeeper I $9,175 $11,152 $42 $0 $0 $11,194 $0 $3,300 $144 $22 $16 $25 $0 $14,701 0% $0 $14,701 4 Journey

$9,724 $9,848 $12,940

19.96% 22.08% 17.65%

$9,741 $9,983 $13,177

19.82% 21.02% 16.15%

$10,412 $10,882 $14,822

14.30% 13.90% 5.67%

$11,096 $11,427 $15,130

8.67% 9.58% 3.72%

$11,152 $11,777 $15,408

8.20% 6.81% 1.95%

7

$10,412 $10,882 $14,822

14.30% 13.90% 5.67%

$10,425 $10,847 $14,498

14.19% 14.17% 7.74%

$11,082 $11,340 $15,060

8.78% 10.28% 4.16%

$11,124 $11,602 $15,269

8.43% 8.20% 2.83%

$11,152 $11,777 $15,408

8.20% 6.81% 1.95%

4

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

Labor Market 100th Percentile (Special District's Only)

%  SVCW is Above or Below 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

# Of Comparable Matches (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Operations Director $20,427 $24,828 $417 $0 $0 $25,245 $0 $2,752 $193 $22 $4 $3 $54 $28,272 0% $0 $28,272 1 100.00% WWIV; WWV desired

City of Hayward
Water Pollution Control Facility 
Manager $18,309 $22,256 $0 $0 $0 $22,256 $0 $2,604 $135 $16 $25 $26 $0 $25,063 3% $668 $24,395 4 Ove operations and maintenance; WW IV

City of Palo Alto
Manager Water Quality Control 
Plant $13,934 $20,901 $208 $0 $0 $21,109 $0 $2,444 $220 $13 $26 $37 $0 $23,850 1% $209 $23,641 7 WWV; Over Operations and Maintenance

City of San Mateo
Wastewater Treatment Plant 
Operations Superintendent $13,144 $15,676 $392 $0 $0 $16,068 $0 $2,604 $137 $12 $9 $38 $39 $18,908 0% $0 $18,908 13 WWIV

City of South San Francisco Plant Superintendent $15,423 $18,746 $0 $187 $0 $18,933 $0 $4,280 $150 $24 $7 $45 $281 $23,720 0% $0 $23,720 6 WWIV

City of Sunnyvale
Wastewater Treatment Plant 
Operations Manager $14,968 $18,710 $374 $0 $0 $19,084 $2,738 $1,163 $152 $19 $16 $57 $0 $23,230 0% $0 $23,230 8 WWV

Central Contra Costa 
Sanitary District

Plant Operations Division 
Manager $18,053 $21,944 $910 $549 $0 $23,402 $425 $3,901 $180 $18 $79 $0 $0 $28,005 0% $0 $28,005 2 WWV desirable

Central Marin Sanitation 
Agency Treatment Plant Manager $18,447 $22,423 $0 $0 $0 $22,423 $0 $2,894 $208 $54 $16 $32 $336 $25,963 0% $0 $25,963 3

Delta Diablo Operations Manager $15,511 $18,854 $754 $0 $0 $19,609 $0 $2,894 $211 $31 $77 $17 $217 $23,054 0% $0 $23,054 9 WWV

Dublin San Ramon Services 
District

Wastewater Treatment Plant 
Operations Superintendent $15,900 $19,328 $208 $0 $0 $19,536 $0 $2,687 $154 $30 $54 $14 $0 $22,476 0% $0 $22,476 10 WWV

East Bay MUD
Manager of Wastewater 
Treatment $16,144 $20,987 $83 $0 $0 $21,070 $83 $2,749 $207 $21 $36 $24 $0 $24,190 0% $0 $24,190 5 Over O&M; Control Point listed; Max is $24,486

Fairfield Suisun Sewer 
District Operations Manager $15,472 $17,191 $1,547 $0 $0 $18,738 $0 $2,894 $263 $20 $41 $31 $0 $21,987 0% $0 $21,987 12 WWV

Oro Loma Sanitary District Operations Manager $13,361 $17,905 $1,194 $0 $0 $19,099 $140 $2,894 $150 $13 $20 $0 $0 $22,315 0% $0 $22,315 11 WWIV

Sewer Authority Mid-
Coastside Plant Superintendent $11,683 $14,367 $125 $125 $359

2.5% for grade 
higher $14,976 $0 $2,952 $222 $24 DNA DNA $0 $18,175 0% $0 $18,175 14 No Job Description

Union Sanitary District No Comparable Class

$18,854 $19,536 $23,230

24.06% 22.61% 17.83%

$19,176 $19,716 $23,081

22.76% 21.90% 18.36%

$20,987 $21,109 $24,190

15.47% 16.38% 14.44%

$22,194 $22,389 $25,649

10.61% 11.31% 9.28%

$22,423 $23,402 $28,005

9.69% 7.30% 0.94%

13

$19,091 $19,572 $22,765

23.11% 22.47% 19.48%

$19,125 $19,857 $23,271

22.97% 21.34% 17.69%

$21,226 $21,408 $24,633

14.51% 15.20% 12.87%

$22,088 $22,717 $26,576

11.04% 10.01% 6.00%

$22,423 $23,402 $28,005

9.69% 7.30% 0.94%

8

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

% SVCW is Above or Below Mean (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

Labor Market 100th Percentile (Special District's Only)

%  SVCW is Above or Below 100th Percentile (Special District's Only)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

Labor Market Mean (Special District's Only)

Labor Market Median (All Agencies)

# Of Comparable Matches (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Operations Supervisor $15,444 $18,772 $417 $0 $0 $19,189 $0 $2,752 $193 $22 $4 $3 $54 $22,216 0% $0 $22,216 3 80.00% WWIII

City of Hayward No Comparable Class

City of Palo Alto
Supervisor Water Quality and 
Operations $9,331 $13,995 $208 $0 $0 $14,203 $0 $2,444 $220 $13 $18 $37 $0 $16,935 1% $140 $16,795 10 WWIV

City of San Mateo
Wastewater Treatment Plant 
Shift Supervisor $10,611 $12,645 $316 $0 $0 $12,961 $0 $2,604 $137 $12 $9 $32 $32 $15,787 0% $0 $15,787 11 WWIV

City of South San Francisco Plant Operations Supervisor $13,612 $16,181 $0 $162 $0 $16,343 $0 $4,280 $150 $24 $7 $45 $243 $21,091 0% $0 $21,091 4 WWIV

City of Sunnyvale No Comparable Class

Central Contra Costa 
Sanitary District Shift Supervisor $12,101 $14,653 $908 $366 $0 $15,928 $220 $3,901 $180 $18 $24 $14 $220 $20,504 0% $0 $20,504 5 WWIV

Central Marin Sanitation 
Agency Operations Supervisor $13,225 $16,075 $0 $0 $0 $16,075 $0 $2,894 $208 $54 $16 $32 $241 $19,519 0% $0 $19,519 8 WWV

Delta Diablo Operations Supervisor $13,035 $15,845 $634 $396 $0 $16,875 $0 $2,894 $211 $31 $65 $17 $217 $20,308 0% $0 $20,308 6 WWIII

Dublin San Ramon Services 
District

Wastewater Treatment Plant 
Supervisor $12,557 $15,264 $208 $0 $0 $15,472 $0 $2,687 $154 $30 $50 $14 $0 $18,408 0% $0 $18,408 9 WWV

East Bay MUD
Wastewater Treatment 
Superintendent $16,421 $19,099 $83 $0 $0 $19,182 $83 $2,749 $207 $21 $33 $24 $0 $22,299 0% $0 $22,299 2 WW Certificate

Fairfield Suisun Sewer 
District Operations Supervisor $13,803 $15,338 $1,380 $0 $0 $16,719 $0 $2,894 $263 $20 $41 $28 $0 $19,964 0% $0 $19,964 7 WWV

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District
Coach, Wastewater 
Operations $16,458 $21,600 $392 $0 $0 $21,991 $0 $3,300 $144 $22 $34 $34 $0 $25,524 0% $0 $25,524 1 WWIV

$15,592 $16,209 $20,136

16.94% 15.53% 9.36%

$16,069 $16,575 $20,020

14.40% 13.62% 9.88%

$16,154 $16,836 $20,945

13.94% 12.26% 5.72%

$19,349 $19,463 $22,621

-3.07% -1.43% -1.82%

$21,600 $21,991 $25,524

-15.06% -14.60% -14.89%

10

$15,845 $16,719 $20,308

15.59% 12.87% 8.59%

$16,839 $17,463 $20,932

10.30% 8.99% 5.78%

$17,587 $18,029 $21,401

6.31% 6.05% 3.67%

$20,099 $20,306 $23,589

-7.07% -5.82% -6.18%

$21,600 $21,991 $25,524

-15.06% -14.60% -14.89%

7

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

% SVCW is Above or Below Mean (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

Labor Market 100th Percentile (Special District's Only)

%  SVCW is Above or Below 100th Percentile (Special District's Only)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

Labor Market Mean (Special District's Only)

Labor Market Median (All Agencies)

# Of Comparable Matches (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Operator $8,355 $11,201 $247 $0 $224

Per class 1 
salary -approx 

2% $11,671 $0 $2,752 $193 $22 $2 $2 $104 $14,747 0% $0 $14,747 2 92.80% WWI

City of Hayward
Water Pollution Control Facility 
Operator $10,293 $12,036 $0 $0 $0 $12,036 $0 $2,894 $118 $16 $5 $60 $0 $15,127 5% $602 $14,526 3 WWII

City of Palo Alto Water Quality Plant Operator I $7,732 $9,448 $0 $0 $94 1% for 1 grade $9,542 $0 $2,444 $220 $13 $12 $11 $0 $12,243 2% $189 $12,054 14 WWI

City of San Mateo
Wastewater Treatment Plant 
Operator I $7,865 $8,976 $135 $0 $0 $9,111 $0 $2,604 $137 $12 $9 $15 $67 $11,956 0% $0 $11,956 15 WWI

City of South San Francisco Plant Operator I $7,240 $8,800 $0 $88 $0 $8,888 $0 $4,280 $150 $24 $7 $35 $132 $13,516 0% $0 $13,516 8 WWI

City of Sunnyvale
Water Pollution Control 
Operator I $7,991 $10,198 $0 $0 $255

2.5% for WWII or 
higher $10,453 $1,372 $1,163 inc inc $11 $36 $0 $13,036 0% $0 $13,036 11 WWI

Central Contra Costa 
Sanitary District Plant Operator I $8,431 $10,201 $632 $255 $0 $11,088 $100 $3,901 $180 $18 $16 $14 $153 $15,470 0% $0 $15,470 1 WWI

Central Marin Sanitation 
Agency Operator I $9,380 $9,850 $0 $0 $0 $9,850 $0 $2,894 $208 $54 $16 $21 $148 $13,190 0% $0 $13,190 10 WWI

Delta Diablo
Wastewater Treatment Plant 
Operator - Grade I $8,270 $10,053 $402 $251 $0 $10,707 $0 $2,894 $211 $31 $41 $17 $433 $14,333 0% $0 $14,333 4 WWI

Dublin San Ramon Services 
District

Wastewater Treatment Plant 
Operator I $7,954 $9,666 $208 $0 $100 WWV $9,974 $0 $2,687 $154 $30 $32 $14 $0 $12,891 0% $0 $12,891 13 WWI

East Bay MUD Wastewater Plant Operator I $9,077 $10,508 $83 $0 $75 2 grades higher $10,666 $83 $2,749 $207 $21 $18 $17 $0 $13,761 0% $0 $13,761 6 WWI

Fairfield Suisun Sewer 
District Wastewater Plant Operator $7,589 $9,485 $272 $0 $0 $9,757 $0 $2,894 $263 $20 $26 $17 $0 $12,977 0% $0 $12,977 12 WWI

Oro Loma Sanitary District Plant Operator I $7,676 $10,287 $95 $257 $326
2.5%-EIP; $68.75
3 grades higher $10,966 $140 $2,894 $150 $13 $20 $0 $0 $14,182 0% $0 $14,182 5 WWI

Sewer Authority Mid-
Coastside Wastewater Operator I $7,835 $9,637 $0 $125 $241

2.5% for grade 
higher $10,003 $0 $2,952 $222 $24 DNA DNA $83 $13,285 0% $0 $13,285 9 WWI

Union Sanitary District Plant Operator I $8,251 $10,029 $42 $0 $0 $10,071 $0 $3,300 $144 $22 $16 $25 $0 $13,577 0% $0 $13,577 7 WWI

$9,939 $10,037 $13,400

11.26% 14.00% 9.13%

$9,941 $10,222 $13,482

11.25% 12.42% 8.57%

$10,200 $10,697 $14,076

8.93% 8.35% 4.55%

$10,442 $11,051 $14,468

6.78% 5.31% 1.89%

$12,036 $12,036 $15,470

-7.46% -3.12% -4.90%

14

$10,029 $10,071 $13,577

10.46% 13.72% 7.93%

$9,968 $10,342 $13,741

11.00% 11.39% 6.82%

$10,201 $10,707 $14,182

8.93% 8.27% 3.83%

$10,331 $10,990 $14,561

7.76% 5.84% 1.26%

$10,508 $11,088 $15,470

6.19% 5.00% -4.90%

9

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Planner & Scheduler $9,981 $13,296 $247 $0 $0 $13,543 $0 $2,752 $193 $22 $2 $2 $54 $16,569 0% $0 $16,569 3 33.30%

City of Hayward No Comparable Class

City of Palo Alto No Comparable Class

City of San Mateo Maintenance Planner $10,465 $11,940 $179 $0 $0 $12,119 $0 $2,604 $137 $12 $9 $15 $90 $14,986 0% $0 $14,986 4

City of South San Francisco No Comparable Class

City of Sunnyvale No Comparable Class

Central Contra Costa 
Sanitary District Maintenance Planner $10,686 $12,939 $802 $323 $0 $14,065 $100 $3,901 $180 $18 $16 $14 $194 $18,488 0% $0 $18,488 1

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class

Dublin San Ramon Services 
District No Comparable Class

East Bay MUD No Comparable Class

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District Planner/Scheduler II $10,839 $13,173 $42 $0 $0 $13,215 $0 $3,300 $144 $22 $16 $25 $0 $16,722 0% $0 $16,722 2

$12,939 $13,215 $16,722

2.69% 2.42% -0.92%

$12,684 $13,133 $16,732

4.60% 3.03% -0.99%

$13,056 $13,640 $17,605

1.81% -0.72% -6.25%

$13,127 $13,895 $18,134

1.28% -2.60% -9.45%

$13,173 $14,065 $18,488

0.93% -3.85% -11.58%

3

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

2

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

% SVCW is Above or Below Mean (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

Labor Market 100th Percentile (Special District's Only)

%  SVCW is Above or Below 100th Percentile (Special District's Only)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

Labor Market Mean (Special District's Only)

Labor Market Median (All Agencies)

# Of Comparable Matches (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market 75th Percentile (All Agencies)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Plant Mechanic - Electrician $7,748 $10,391 $247 $0 $208

Per class 1 
salary -approx 

2% $10,846 $0 $2,752 $193 $22 $2 $2 $104 $13,921 0% $0 $13,921 13 7.60%

  
(CWEA) Grade I Electrical/ Instrumentation 
Technologist certification within eighteen (18) 
months

City of Hayward Electrician II $10,629 $12,470 $0 $0 $624 5% D3 $13,094 $0 $2,894 $118 $16 $5 $60 $0 $16,185 5% $624 $15,561 8 Electrical, electronic, instrumentation

City of Palo Alto Instrumentation Electrician $9,211 $11,263 $0 $0 $0 $11,263 $0 $2,444 $220 $13 $14 $11 $0 $13,965 2% $225 $13,740 14

City of San Mateo
Wastewater Treatment Plant 
Electrical Technician $10,465 $11,940 $179 $0 $33

$400/year-Grade 
IV CWEA 

Certification $12,152 $0 $2,604 $137 $12 $9 $15 $90 $15,020 0% $0 $15,020 10

City of South San Francisco Plant Electrician II $9,214 $11,201 $0 $112 $560

2.5% for Grade 
III; 2.5% for 
Grade IV $11,873 $0 $4,280 $150 $24 $7 $45 $168 $16,547 0% $0 $16,547 3 Electrical, Instrumentation, E/I Technologist II

City of Sunnyvale
Water Pollution Control Plant 
Mechanic $8,703 $11,107 $0 $0 $278

2.5% Grade II or 
higher Plant 

Maintenance or $11,385 $1,372 $1,163 inc inc $12 $39 $0 $13,972 0% $0 $13,972 12
Mechanical, electrical, electro-mechanical, 
instrumentation

Central Contra Costa 
Sanitary District Electrical Technician $10,686 $12,939 $802 $323 $0 $14,065 $100 $3,901 $180 $18 $16 $14 $194 $18,488 0% $0 $18,488 1

Central Marin Sanitation 
Agency

Electrical/Instrumentation 
Technician III $11,555 $12,131 $0 $0 $0 $12,131 $0 $2,894 $208 $54 $16 $26 $182 $15,511 0% $0 $15,511 9

Delta Diablo
Electrical/Instrumentation 
Technician II $9,345 $11,358 $454 $284 $0 $12,096 $0 $2,894 $211 $31 $46 $17 $433 $15,728 0% $0 $15,728 6

Dublin San Ramon Services 
District Electrician II $9,706 $11,798 $208 $0 $0 $12,006 $0 $2,687 $154 $30 $39 $14 $0 $14,930 0% $0 $14,930 11 E/I II

East Bay MUD Electrical Technician $10,793 $12,495 $83 $0 $0 $12,578 $83 $2,749 $207 $21 $21 $20 $0 $15,679 0% $0 $15,679 7

Fairfield Suisun Sewer 
District

Electrical/Instrumentation 
Technician II $10,253 $12,815 $272 $0 $0 $13,087 $0 $2,894 $263 $20 $35 $23 $0 $16,322 0% $0 $16,322 5 E/I II

Oro Loma Sanitary District
Electrical and Mechanical 
Technician $9,674 $12,964 $104 $0 $393

2.5%-EIP; $68.75
3 grades $13,461 $140 $2,894 $150 $13 $20 $0 $0 $16,677 0% $0 $16,677 2 Mechanical Technology II

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District
Instrument Technician 
Electrician $10,530 $12,799 $42 $0 $0 $12,841 $0 $3,300 $144 $22 $16 $25 $0 $16,347 0% $0 $16,347 4

$12,131 $12,152 $15,679

-16.74% -12.05% -12.63%

$12,098 $12,464 $15,732

-16.43% -14.92% -13.01%

$12,799 $13,087 $16,347

-23.17% -20.66% -17.43%

$12,914 $13,387 $16,651

-24.28% -23.43% -19.61%

$12,964 $14,065 $18,488

-24.76% -29.68% -32.81%

13

$12,647 $12,709 $16,025

-21.71% -17.18% -15.11%

$12,412 $12,783 $16,210

-19.45% -17.86% -16.45%

$12,846 $13,180 $16,430

-23.62% -21.53% -18.02%

$12,947 $13,642 $17,220

-24.59% -25.78% -23.70%

$12,964 $14,065 $18,488

-24.76% -29.68% -32.81%

8

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)

Page 46 of 52

Agenda Packet Page 147



Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision Life Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation is 
at the following 

Percentile Comments

Silicon Valley Clean Water Plant Mechanic $7,748 $10,391 $247 $0 $208

Per class 1 
salary -approx 

2% $10,846 $0 $2,752 $193 $22 $2 $2 $104 $13,921 0% $0 $13,921 12 21.40%

City of Hayward Utilities Maintenance Mechanic $10,293 $12,036 $0 $0 $602 5% D3 $12,638 $0 $2,894 $118 $16 $5 $60 $0 $15,729 5% $602 $15,127 7

City of Palo Alto Plant Mechanic $8,755 $10,703 $0 $0 $107 1% for 1 grade $10,810 $0 $2,444 $220 $13 $13 $11 $0 $13,512 2% $214 $13,298 14

City of San Mateo
Wastewater Treatment Plant 
Mechanic II $8,560 $9,769 $147 $0 $33

$400/year-Grade 
IV CWEA 

Certification $9,949 $0 $2,604 $137 $12 $9 $15 $73 $12,800 0% $0 $12,800 15 Plant Mechanical Technologist II

City of South San Francisco Plant Mechanic II $8,317 $10,111 $0 $101 $506

2.5% for Grade 
III; 2.5% for 

Grade IV $10,718 $0 $4,280 $150 $24 $7 $45 $152 $15,375 0% $0 $15,375 6 Mechanical Technologist II

City of Sunnyvale
Water Pollution Control Plant 
Mechanic $8,703 $11,107 $0 $0 $278

2.5% Grade II or 
higher Plant 

Maintenance or 
E/I Tech $11,385 $1,372 $1,163 inc inc $12 $39 $0 $13,972 0% $0 $13,972 11

Mechanical, electrical, electro-mechanical, 
instrumentation

Central Contra Costa 
Sanitary District Maintenance Technician II $9,258 $11,221 $696 $281 $0 $12,197 $100 $3,901 $180 $18 $16 $14 $168 $16,594 0% $0 $16,594 1

Central Marin Sanitation 
Agency Mechanical Technician II $10,255 $10,768 $0 $0 $0 $10,768 $0 $2,894 $208 $54 $16 $23 $162 $14,125 0% $0 $14,125 9

Delta Diablo Maintenance Mechanic II $9,098 $11,059 $442 $276 $0 $11,777 $0 $2,894 $211 $31 $45 $17 $433 $15,408 0% $0 $15,408 5

Dublin San Ramon Services 
District Mechanic II $8,925 $10,848 $208 $0 $0 $11,056 $0 $2,687 $154 $30 $35 $14 $0 $13,977 0% $0 $13,977 10 Class A; Mechanical Technologist I

East Bay MUD Plant Maintenance Mechanic $10,026 $11,606 $83 $0 $0 $11,689 $83 $2,749 $207 $21 $20 $18 $0 $14,787 0% $0 $14,787 8

Fairfield Suisun Sewer 
District Maintenance Mechanic II $10,012 $12,515 $272 $0 $0 $12,787 $0 $2,894 $263 $20 $34 $23 $0 $16,021 0% $0 $16,021 3 Mechanical Technologist II

Oro Loma Sanitary District Mechanic II $9,213 $12,346 $102 $0 $377
2.5%-EIP; $68.75-

3 grades $12,825 $140 $2,894 $150 $13 $20 $0 $0 $16,041 0% $0 $16,041 2 Mechanical Technology 

Sewer Authority Mid-
Coastside Maintenance Mechanic II $7,921 $9,744 $0 $125 $244

2.5% for grade 
higher $10,112 $0 $2,952 $222 $24 DNA DNA $83 $13,394 0% $0 $13,394 13 Mechanical Technologist II

Union Sanitary District Mechanic II $9,833 $11,951 $42 $0 $0 $11,993 $0 $3,300 $144 $22 $16 $25 $0 $15,500 0% $0 $15,500 4 Class B

$11,083 $11,537 $14,957

-6.66% -6.37% -7.45%

$11,127 $11,479 $14,744

-7.08% -5.84% -5.91%

$11,865 $12,146 $15,477

-14.18% -11.99% -11.18%

$12,253 $12,742 $16,035

-17.92% -17.49% -15.19%

$12,515 $12,825 $16,594

-20.43% -18.25% -19.20%

14

$11,221 $11,777 $15,408

-7.99% -8.59% -10.68%

$11,340 $11,690 $15,094

-9.13% -7.78% -8.43%

$11,951 $12,197 $16,021

-15.01% -12.46% -15.08%

$12,380 $12,795 $16,152

-19.14% -17.97% -16.03%

$12,515 $12,825 $16,594

-20.43% -18.25% -19.20%

9

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision Life Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation is 
at the following 

Percentile Comments

Silicon Valley Clean Water
Plant Mechanic-Control 
Systems Technician $8,136 $10,911 $247 $0 $218

Per class 1 
salary -approx 

2% $11,376 $0 $2,752 $193 $22 $2 $2 $104 $14,451 0% $0 $14,451 7 25.00%

California Water Environment Association 
(CWEA) Grade 1 Electrical/Instrumentation 
Technologist Certification within eighteen (18) 
months from date of hire; Must possess an 
ISA Certification as a Controls System 
Technician Level I

City of Hayward No Comparable Class

City of Palo Alto Plant Mechanic $8,705 $10,653 $0 $0 $107
1% for one grade 

higher $10,760 $0 $2,444 $220 $13 $13 $11 $0 $13,461 2% $213 $13,248 9

City of San Mateo Calibration Technician $9,418 $10,746 $161 $0 $0 $10,907 $0 $2,604 $137 $12 $9 $15 $81 $13,766 0% $0 $13,766 8

City of South San Francisco No Comparable Class

City of Sunnyvale
Water Pollution Control Plant 
Systems Integrator $10,477 $13,372 $0 $0 $0 $13,372 $1,372 $1,163 inc inc $15 $47 $0 $15,969 0% $0 $15,969 4

Central Contra Costa 
Sanitary District Control Systems Technician $10,686 $12,939 $802 $323 $0 $14,065 $100 $3,901 $180 $18 $16 $14 $194 $18,488 0% $0 $18,488 1

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo Control Systems Specialist $10,281 $12,495 $500 $312 $0 $13,307 $0 $2,894 $211 $31 $51 $17 $433 $16,944 0% $0 $16,944 3

Dublin San Ramon Services 
District

Instrumentation and Controls 
Technician II $10,471 $12,728 $208 $0 $0 $12,936 $0 $2,687 $154 $30 $42 $14 $0 $15,863 0% $0 $15,863 5 E/I II

East Bay MUD Electrical Technician $10,793 $12,495 $83 $0 $0 $12,578 $83 $2,749 $207 $21 $21 $20 $0 $15,679 0% $0 $15,679 6

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District Control Systems Specialist $11,055 $13,439 $42 $0 $0 $13,480 $0 $3,300 $144 $22 $16 $25 $0 $16,987 0% $0 $16,987 2 E/I II

$12,612 $13,122 $15,916

-15.58% -15.34% -10.14%

$12,358 $12,676 $15,868

-13.26% -11.42% -9.80%

$13,048 $13,399 $16,955

-19.58% -17.78% -17.32%

$13,392 $13,656 $17,437

-22.73% -20.04% -20.66%

$13,439 $14,065 $18,488

-23.16% -23.64% -27.93%

8

$12,728 $13,307 $16,944

-16.65% -16.98% -17.25%

$12,819 $13,273 $16,792

-17.49% -16.68% -16.20%

$12,939 $13,480 $16,987

-18.59% -18.49% -17.55%

$13,239 $13,831 $17,887

-21.33% -21.58% -23.78%

$13,439 $14,065 $18,488

-23.16% -23.64% -27.93%

5

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water
Pollution Prevention 
Specialist $9,348 $11,364 $247 $0 $227

Per class 1 
salary -approx 

2% $11,838 $0 $2,752 $193 $22 $2 $2 $104 $14,913 0% $0 $14,913 1 100.00%

City of Hayward No Comparable Class

City of Palo Alto No Comparable Class

City of San Mateo No Comparable Class

City of South San Francisco No Comparable Class

City of Sunnyvale No Comparable Class

Central Contra Costa 
Sanitary District No Comparable Class

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class

Dublin San Ramon Services 
District No Comparable Class

East Bay MUD No Comparable Class

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

0

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

0

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Procurement Specialist $9,981 $13,296 $247 $0 $0 $13,543 $0 $2,752 $193 $22 $2 $2 $54 $16,569 0% $0 $16,569 2 85.70%

City of Hayward Purchasing Technician $7,783 $9,457 $0 $0 $0 $9,457 $0 $2,894 $118 $16 $5 $60 $0 $12,548 5% $473 $12,076 8

City of Palo Alto Buyer $9,164 $11,206 $0 $0 $0 $11,206 $0 $2,444 $220 $13 $14 $11 $0 $13,908 2% $224 $13,684 5

City of San Mateo No Comparable Class

City of South San Francisco No Comparable Class

City of Sunnyvale Buyer II $8,599 $10,974 $0 $0 $0 $10,974 $1,372 $1,163 inc inc $12 $38 $0 $13,560 0% $0 $13,560 6

Central Contra Costa 
Sanitary District

Contracts and Procurement 
Specialist II $9,724 $11,767 $730 $294 $0 $12,791 $100 $3,901 $180 $18 $16 $14 $177 $17,196 0% $0 $17,196 1 BA w/ sub

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class

Dublin San Ramon Services 
District Operations Storekeeper $8,178 $9,942 $208 $0 $0 $10,150 $0 $2,687 $154 $30 $32 $14 $0 $13,068 0% $0 $13,068 7

East Bay MUD Buyer II $9,549 $11,606 $83 $0 $0 $11,689 $83 $2,749 $207 $21 $20 $18 $0 $14,787 0% $0 $14,787 4

Fairfield Suisun Sewer 
District Procurement Specialist $10,012 $12,515 $272 $0 $0 $12,787 $0 $2,894 $263 $20 $34 $23 $0 $16,021 0% $0 $16,021 3

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class

$11,206 $11,206 $13,684

15.72% 17.26% 17.41%

$11,067 $11,294 $14,342

16.77% 16.61% 13.44%

$11,687 $12,238 $15,404

12.11% 9.63% 7.03%

$12,066 $12,789 $16,491

9.25% 5.57% 0.47%

$12,515 $12,791 $17,196

5.88% 5.55% -3.79%

7

$11,687 $12,238 $15,404

12.11% 9.63% 7.03%

$11,457 $11,854 $15,268

13.83% 12.47% 7.85%

$11,954 $12,788 $16,314

10.10% 5.57% 1.53%

$12,290 $12,790 $16,843

7.57% 5.56% -1.66%

$12,515 $12,791 $17,196

5.88% 5.55% -3.79%

4

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water
Regulatory Compliance 
Specialist $14,704 $17,872 $247 $0 $0 $18,119 $0 $2,752 $193 $22 $2 $3 $54 $21,144 0% $0 $21,144 1 100.00%

City of Hayward No Comparable Class

City of Palo Alto No Comparable Class

City of San Mateo
Environmental Programs 
Coordinator $9,562 $11,400 $114 $0 $0 $11,514 $0 $2,604 $137 $12 $9 $29 $114 $14,419 0% $0 $14,419 2

City of South San Francisco No Comparable Class

City of Sunnyvale No Comparable Class

Central Contra Costa 
Sanitary District No Comparable Class

Central Marin Sanitation 
Agency No Comparable Class

Delta Diablo No Comparable Class

Dublin San Ramon Services 
District No Comparable Class

East Bay MUD No Comparable Class

Fairfield Suisun Sewer 
District No Comparable Class

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside No Comparable Class

Union Sanitary District No Comparable Class

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

1

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

Insuff Data Insuff Data Insuff Data

--- --- ---

0

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)
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Appendix A-PEPRA
DRAFT

Silicon Valley Clean Water
Total Compensation Study 

12/2025PEPRA

Agency Classification
Minimum Base 

Salary
Maximum Base 

Salary
Deferred 

Compensation
Longevity pay at 

10 Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash Cafeteria Plan

Health (Most 
Expensive 

Plan) Dental Vision
Life 

Insurance LTD Insurance RHSA Total Comp

Employer's 
Portion of 

Retirement Paid 
by the Employee 

(%) (PEPRA)

Employer's 
Portion of 

Retirement Paid 
by the Employee 

($) (PEPRA)

Total Compensation 
minus ER portion of 
retirement paid by 

EE Ranking

SVCW Current 
Total 

Compensation 
is at the 

following 
Percentile Comments

Silicon Valley Clean Water Utility Worker $7,173 $8,885 $247 $0 $178

Per class 1 
salary -approx 

2% $9,309 $0 $2,752 $193 $22 $2 $2 $104 $12,384 0% $0 $12,384 3 71.40%

City of Hayward Laborer $6,339 $7,365 $0 $0 $0 $7,365 $0 $2,894 $118 $16 $5 $60 $0 $10,456 5% $368 $10,088 6

City of Palo Alto No Comparable Class

City of San Mateo Laborer $5,550 $6,333 $95 $0 $0 $6,428 $0 $2,604 $137 $12 $9 $15 $47 $9,253 0% $0 $9,253 8

City of South San Francisco No Comparable Class

City of Sunnyvale No Comparable Class Laborer is part time

Central Contra Costa 
Sanitary District No Comparable Class

Central Marin Sanitation 
Agency Utility Worker $7,655 $9,304 $0 $0 $0 $9,304 $0 $2,894 $208 $54 $16 $20 $140 $12,635 0% $0 $12,635 2

Delta Diablo Utility - Laborer $7,180 $8,730 $349 $218 $0 $9,297 $0 $2,894 $211 $31 $36 $15 $433 $12,916 0% $0 $12,916 1 Class B

Dublin San Ramon Services 
District No Comparable Class

East Bay MUD Utility Laborer $7,268 $8,414 $83 $0 $0 $8,497 $83 $2,749 $207 $21 $14 $13 $0 $11,585 0% $0 $11,585 4

Fairfield Suisun Sewer 
District Utility Worker $4,654 $5,822 $272 $0 $0 $6,095 $0 $2,894 $263 $20 $16 $10 $0 $9,298 0% $0 $9,298 7

Oro Loma Sanitary District No Comparable Class

Sewer Authority Mid-
Coastside Utility Worker $6,130 $7,538 $0 $125 $0 $7,663 $0 $2,952 $222 $24 DNA DNA $83 $10,944 0% $0 $10,944 5

Union Sanitary District No Comparable Class

$7,538 $7,663 $10,944

15.16% 17.69% 11.63%

$7,644 $7,807 $10,960

13.97% 16.14% 11.50%

$8,572 $8,897 $12,110

3.53% 4.43% 2.21%

$8,959 $9,300 $12,747

-0.83% 0.11% -2.93%

$9,304 $9,304 $12,916

-4.71% 0.06% -4.29%

7

$8,414 $8,497 $11,585

5.30% 8.72% 6.45%

$7,961 $8,171 $11,476

10.40% 12.23% 7.34%

$8,730 $9,297 $12,635

1.75% 0.13% -2.03%

$9,074 $9,301 $12,803

-2.13% 0.09% -3.39%

$9,304 $9,304 $12,916

-4.71% 0.06% -4.29%

5

All known salary increases through 12/31/2025 are included
If ER contribution towards benefit is based on years of service, year 10 is used

%  SVCW is Above or Below 100th Percentile (Special District's Only)

# Of Comparable Matches (Special District's Only)

%  SVCW is Above or Below 75th Percentile (All agencies)

Labor Market 90th Percentile (All Agencies)

%  SVCW is Above or Below 90th Percentile (All agencies)

Labor Market Median (Special District's Only)

%  SVCW is Above or Below Median (Special District's Only)

%  SVCW is Above or Below 75th Percentile (Special District's Only)

Labor Market 90th Percentile (Special District's Only)

%  SVCW is Above or Below 90th Percentile (Special District's Only)

Labor Market 75th Percentile (Special District's Only)

# Of Comparable Matches (All Agencies)

Labor Market Mean (Special District's Only)

% SVCW is Above or Below Mean (Special District's Only)

Labor Market 100th Percentile (All Agencies)

%  SVCW is Above or Below 100th Percentile (All agencies)

Labor Market 100th Percentile (Special District's Only)

Labor Market Median (All Agencies)

%  SVCW is Above or Below Median (All Agencies)

Labor Market Mean (All Agencies)

% SVCW is Above or Below Mean (All Agencies)

Labor Market 75th Percentile (All Agencies)
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FINAL 

1 

Appendix B - Table 1 
Cost of Living Information/Salary Increase1 

Survey Agency MOU/Resolution 
Expiration 

Last COLA/Increase 
(Date- Amount) 

Next COLA 
(Date-Amount) 

Silicon Valley 
Clean Water 

Local 39 
6/2028 

Confidential 
NA 

Professional 
NA 

Management 
NA 

General Manager 
NA 

Local 39 
7/2025- 4% 

Confidential 
7/2025- 4% 

Professional 
7/2025- 4% 

Management 
7/2025- 4% 

General Manager 
7/2025- hired 

Local 39 
7/2026-3.5% 

Confidential 
TBD by study 

Professional 
TBD by study 

Management 
TBD by study 

General Manager 
TBD by study 

Central Contra 
Costa Sanitary 
District 

Local 1 
4/2027 

MSCG 
4/2027 

Management 
4/2027 

Unrepresented 
NA 

General Manager 
NA 

Local 1 
4/2025- 2.7% 

MSCG 
4/2025- 2.7% 

Management 
4/2025- 2.7% 

Unrepresented 
4/2025- 2.7% 

General Manager 
10/2025-2.7% 

Local 1 
4/2026- 2% - 3.75% 

MSCG 
4/2026- 2% - 3.75% 

Management 
4/2026- 2% - 3.75% 

Unrepresented 
4/2026- 2% - 3.75% 

General Manager 
TBD by Board 

1 Salary data is effective as of 12/31/2025 
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Appendix B - Table 1 
Cost of Living Information/Salary Increase1 

Survey Agency MOU/Resolution 
Expiration 

Last COLA/Increase 
(Date- Amount) 

Next COLA  
(Date-Amount) 

 
 

Central Marin 
Sanitation 
Agency 

SEIU 
6/2027 

 
Unrepresented 

NA 
 

General Manager 
NA 

SEIU 
6/2025- 2.763% 

 
Unrepresented 
6/2025- 2.763% 

 
General Manager 

12/2025-5% 

SEIU 
6/2026- 1% - 4.5% 

 
Unrepresented 

6/2026- 1% - 4.5% 
 

General Manager 
6/2026- TBD  

City of Hayward SEIU Clerical 
6/2027 

 
SEIU Maintenance 

6/2027 
 

HAME 
6/2027 

 
Local 21 
6/2027 

 
Unrepresented Executive 

NA 
 

Unrepresented -Non 
Executive 

NA 

SEIU Clerical 
7/2025-4% 

 
SEIU Maintenance 

7/2025-4% 
 

HAME 
7/2025-4% 

 
Local 21 

7/2025-4% 
 

Unrepresented Executive 
7/2025-4% 

 
Unrepresented -Non Executive 

7/2025-4% 
 

SEIU Clerical 
7/2026-3% 

 
SEIU Maintenance 

7/2026-3% 
 

HAME 
7/2026-3% 

 
Local 21 

7/2026-3% 
 

Unrepresented Executive 
7/2026-4% 

 
Unrepresented -Non Executive 

7/2026-3% 

City of Palo Alto SEIU 
12/2027 

 

SEIU 
12/2025- $200/m 

 

SEIU 
1/2026-2.5% + market adjustments 
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Appendix B - Table 1 
Cost of Living Information/Salary Increase1 

Survey Agency MOU/Resolution 
Expiration 

Last COLA/Increase 
(Date- Amount) 

Next COLA  
(Date-Amount) 

Management/Professional 
NA 

 
UMPAPA 
6/2028 

Management/Professional 
7/2025-3% 

 
UMPAPA 

7/2025-3% + market adjustments 

Management/Professional 
7/2026-3% 

 
UMPAPA 

7/2026-3% 

City of San 
Mateo 

SEIU Maintenance 
6/2027 

 
General 
6/2027 

 
Management 

4/2028 
 

Dept. Heads 
NA 

SEIU Maintenance 
6/2025-3% 

 
General 

6/2025-3% 
 

Management 
4/2025-5% + market adjustments 

 
Dept. Heads 
11/2024-3% 

SEIU Maintenance 
6/2026-3% 

 
General 

6/2026-3% 
 

Management 
4/2026-3% 

 
Dept. Heads 

None scheduled 
City of South 
San Francisco 

AFSCME 
6/2027 

 
Confidential 

6/2027 
 

Mid Management 
6/2027 

 
Executive Management 

6/2027 
 

Local 39 
6/2027 

AFSCME 
7/2025-4% + market adjustments 

 
Confidential 

7/2025-4% + market adjustments 
 

Mid Management 
7/2025-4% + market adjustments 

 
Executive Management 

7/2025-4% 
 

Local 39 
7/2025-4% 

AFSCME 
7/2026-4% 

 
Confidential 
7/2026-4% 

 
Mid Management 

7/2026-4% 
 

Executive Management 
7/2026-4% 

 
Local 39 

7/2026-4% 
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Appendix B - Table 1 
Cost of Living Information/Salary Increase1 

Survey Agency MOU/Resolution 
Expiration 

Last COLA/Increase 
(Date- Amount) 

Next COLA  
(Date-Amount) 

City of 
Sunnyvale 

SEA 
6/2026 

 
SMA 

6/2027 
 

Dept. Directors 
NA 

SEA 
7/2025-2.5% 

 
SMA 

7/2025-4% 
 

Dept. Directors 
7/2024-4% 

SEA 
None Scheduled 

 
SMA 

7/2026-3.5% 
 

Dept. Directors 
None Scheduled 

Delta Diablo Operations and Maintenance 
6/2029 

 
Professional and Technical 

6/2030 
 

Management 
6/2026 

 
General Manager and 

Unrepresented Management 
NA 

Operations and Maintenance 
7/2025-3% 

 
Professional and Technical 

7/2025-3.5% 
 

Management 
7/2025- varied 

 
General Manager and Unrepresented 

Management 
7/2025-3% 

Operations and Maintenance 
7/2026- 3% - 5% 

 
 

Professional and Technical 
7/2026- 3% - 5% 

 
Management 

None Scheduled 
 

General Manager and Unrepresented Management 
None Scheduled 

Dublin San 
Ramon Services 
District 

Local 39 
12/2025 

 
Local 21 
12/2025 

 
Mid Management 

12/2025 
 

Unrepresented MPTAC 
12/2025 

Local 39 
12/2024-2.3% 

 
Local 21 

12/2024-2.3% 
 

Mid Management 
12/2024-2.3% 

 
Unrepresented MPTAC 

12/2024- 2.3% 

Local 39 
In Negotiations 

 
Local 21 

Waiting for signatures for new MOU to be posted 
online 

 
Mid Management 

Waiting for signatures for new MOU to be posted 
online 
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Appendix B - Table 1 
Cost of Living Information/Salary Increase1 

Survey Agency MOU/Resolution 
Expiration 

Last COLA/Increase 
(Date- Amount) 

Next COLA  
(Date-Amount) 

 
 Senior Management  

12/2025 
 

General Manager 
NA 

 
Senior Management  

12/2024-2.3% 
 

General Manager 
12/2024-2.3% 

Unrepresented MPTAC 
Waiting for signatures for new resolution to be posted 

online 
 

 Senior Management  
TBD 

 
General Manager 

TBD 
East Bay MUD Local 39 

4/2028 
Local 21 
4/2028 

 
Local 444 

4/2028 
 

Local 2019 
4/2028 

 
Senior 

Management/Unrepresented/ 
General Manager 

NA 

Local 39 
4/2025-3.7% 

Local 21 
4/2025-3.7% 

 
Local 444 

4/2025-3.7% 
 

Local 2019 
4/2025-3.7% 

 
Senior Management/Unrepresented/ 

General Manager  
4/2025-3.7% 

Local 39 
4/2026- 2% - 6%  

Local 21 
4/2026- 2% - 6%  

 
Local 444 

4/2026- 2% - 6%  
 

Local 2019 
4/2026- 2% - 6%  

 
Senior Management/Unrepresented/ 

General Manager  
4/2026- 2% - 6%  

Fairfield Suisun 
Sanitary District 

NA 7/2025-2% 7/2026- 2% - 6% 
 

Oro Loma 
Sanitary District 

EE Association 
6/2026 

 
Maintenance 

6/2026 

EE Association 
6/2025-2% 

 
Maintenance 

6/2025-2% 

EE Association 
None Scheduled 

 
Maintenance 

None Scheduled 

Agenda Packet Page 159



FINAL 

6 

 

Appendix B - Table 1 
Cost of Living Information/Salary Increase1 

Survey Agency MOU/Resolution 
Expiration 

Last COLA/Increase 
(Date- Amount) 

Next COLA  
(Date-Amount) 

 
Local 39 
6/2026 

 
Management/Confidential 

6/2026 
 

General Manager 
NA 

 
Local 39 

6/2025-2% 
 

Management/Confidential  
6/2025-2% 

 
 General Manager 

6/2025-2% 

 
Local 39 

None Scheduled 
 

Management/Confidential  
None Scheduled 

 
General Manager 
None Scheduled 

Sewer Authority 
Mid-Coastside 

Local 39 
1/2030 

 
Unrepresented 

NA 
 

General Manager 
NA 

Local 39 
7/2025-5% 

 
Unrepresented 

7/2025-5% 
 

General Manager 
7/2025-5% 

Local 39 
7/2026-4% 

 
Unrepresented 

7/2025-5% 
 

General Manager 
7/2025-5% 

Union Sanitary 
District 

SEIU 
12/2030 

 
Unclassified 

NA 
 

Management 
NA 

 
General Manager 

NA 

SEIU 
3/2025-3.25% 

 
Unclassified 

9/2025- varied 
 

Management 
9/2025- varied 

 
General Manager 

9/2025-4.29% 

SEIU 
3/2026- 3.25% - 4.5% 

 
Unclassified 

None Scheduled 
 

Management 
None Scheduled 

 
General Manager 

9/2026- TBD 
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Appendix B - Table 2 
Retirement Practices  

PEPRA 
Survey Agency Retirement Plan Retirement Benefit 

(PEPRA) 
Retirement Formula 

(PEPRA) 
 

Member Rate 
(25/26) 

Silicon Valley Clean 
Water 

PERS 2% @ 62 Highest 3 Years 7.75% 

Central Contra Costa 
Sanitary District 

CCERA 2% @ 62 Highest 3 Years 11.28% 

Central Marin Sanitation 
Agency 

PERS 2% @ 62 Highest 3 Years 7.75% 

City of Hayward PERS 2% @ 62 Highest 3 Years 7.25% 

City of Palo Alto PERS 2% @ 62 Highest 3 Years 7.25% 

City of San Mateo PERS 2% @ 62 Highest 3 Years 7.5% 

City of South San 
Francisco 

PERS 2% @ 62 Highest 3 Years 7.25% 

City of Sunnyvale PERS 2% @ 62 Highest 3 Years 7.5% 

Delta Diablo PERS 2% @ 62 Highest 3 Years 8% 

Dublin San Ramon 
Services District 

PERS 2% @ 62 Highest 3 Years 7.75% 

East Bay MUD Own Plan 2% @ 62 Highest 3 Years 10.08% 

Fairfield Suisun Sanitary 
District 

PERS 2% @ 62 Highest 3 Years 8% 

Oro Loma Sanitary 
District 

PERS 2% @ 62 Highest 3 Years 8.25% 

Sewer Authority Mid-
Coastside 

PERS 2% @ 62 Highest 3 Years 8.25% 

Union Sanitary District PERS 2% @ 62 Highest 3 Years 7% 
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Appendix B - Table 3 
Certification/Education Pay 

Survey Agency Certification/Education Pay Information 

Silicon Valley Clean 
Water 

Local 39 
Varies by classification and certification.  

When an employee completes certification requirements or other approved training as set forth in the table in the MOU that 
are at a higher level than specified for his or her current classification description, or if the employee completes other training 

that is approved in 
advance by the SVCW Manager and that, in the Manager's judgment, provides comparable enhancement of job related skills, 

the employee will qualify for certification pay. Employees who have not qualified for certification pay shall be paid according to 
the "CLASS 0" salary schedule. Employees who have qualified for certification pay shall be paid according to the "CLASS 1" 

salary schedule. 

Confidential 
None 

Professional 
None 

Management 
None 

Central Contra Costa 
Sanitary District 

Local 1 
$42.50/ppp-Class A/B if required 

MSCG 
$42.50/ppp-Class A/B if required 

Management 
5%- Professional Engineer, Land Surveyor, or Certified Public Accountant in a position not requiring such registration or license. 

Unrepresented/General Manager 
None 
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Appendix B - Table 3 
Certification/Education Pay 

 
Survey Agency Certification/Education Pay Information 

Central Marin Sanitation 
Agency 

None 

City of Hayward SEIU Clerical 
None for matched classes 

SEIU Maintenance 
5% for Distribution Grade 3 for specific classes-  

Water Meter Mechanic, Backflow/Cross Connection Tester, Utility Worker, Cross-Connection Control Specialist, Electrician I/II 
Utility Service Worker, Utilities Maintenance Mechanic, Utility Leader 

 
HAME 
None 

 
Local 21 

None for matched classes 
 

Unrepresented Executive 
None 

 
Unrepresented Non Executive 

None 

City of Palo Alto SEIU 
Certs vary by class and certification 

 
Management/Professional 

None for matches 
 

UMPAPA 
None 

City of San Mateo SEIU Maintenance 
$300/year- USEPA Section 608 Core Technician (Facilities only) 

$300- Operator II holding Grade III Operator certification  
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Appendix B - Table 3 
Certification/Education Pay 

Survey Agency Certification/Education Pay Information 

$450- Operator II holding Grade IV Operator certification  
$600- Operator II holding Grade V Operator certification  

$325- Operator III holding Grade IV Operator certification 
$500-Operator III holding Grade V Operator certification  
$300- Plant Mechanic II with Grade III CWEA Certification 
$400- Plant Mechanic II with Grade IV CWEA Certification 

General 
$100- PE 

Other cert pay for classes not matched 

Management 
None 

Dept. Heads 
None 

City of South San 
Francisco 

AFSCME 
Amount—2.5% of base pay for the first certification and additional 1% for any additional certification, up to a maximum of 8% for 

all certifications combined; (Some cert are only for specified number of EEs)- varies by class and cert 
$50-Class A/B- certain classes 

Confidential 
1%-AA 
2%- BA 

Mid- Management 
None 

Executive Management 
None 
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Appendix B - Table 3 
Certification/Education Pay 

 
Survey Agency Certification/Education Pay Information 

 
Local 39 

 
Local 39 

2.5% to max of 5% 
Lead Plant Operator with Grade IV 
Lead Plant Operator with Grade V 

Plant Operator III with Grade IV 
Plant Operator III with Grade V 

Lead Plant Mechanic with Grade IV 
Plant Mechanic II with Grade III 
Plant Mechanic II with Grade IV 
Plant Electrician II with Grade III 
Plant Electrician II with Grade IV 

Senior Environmental Compliance Inspector with Grade IV 
Environmental Compliance Inspector II with Grade III 

Senior Lab Chemist with Grade IV (5%) 
Lab Chemist with Grade III (5%) 

City of Sunnyvale SEA 
2.5% for the following 

Water Pollution Control OIT- with Grade 1 or higher Operator’s Certificate/California State Water Resources Board 
Water Pollution Control Operator 1 with Grade 2 or higher Operator’s Certificate/California State Resources Board 

Water Pollution Control Operator 2 with Grade 3 or higher Operator’s Certificate/California State Water Resources Board 
Sr. Water Pollution Control Operator with Grade 4 or higher Operator’s Certificate/California State Water Resources Board 

Principal Water Pollution Control Operator with Grade 4 or higher Operator’s Certificate/California State Water Resources Board 
Principal Design and Construction Operator with Grade 4 or higher Operator’s Certificate/California State Water Resources Board 

Water Distribution Worker with Backflow Prevention Assembly Tester or Cross Connection Control Program Specialist from 
American Water Works Association or Grade 3 or higher Water Distribution Operation Certificate from State of California 

Department of Health Services 
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Appendix B - Table 3 
Certification/Education Pay 

 
Survey Agency Certification/Education Pay Information 

Sr. Water Distribution Worker with Backflow Prevention Assembly Tester or Cross Connection Control Program Specialist from 
American Water Works Association or Grade 3 or higher Water Distribution Operation Certificate from State of California 

Department of Health Services 
Water Distribution Crew Leader with Backflow Prevention Assembly Tester or Cross Connection Control Program Specialist from 

American Water Works Association or Grade 3 or higher Water Distribution Operation Certificate from State of California 
Department of Health Services 

Cross Connection Control Specialist with Grade D3 or higher Water Distribution Operation Certificate from State of California 
Department of Health Services 

Water Distribution Supervisor with Cross Connection Control Program Specialist from Americal Water Works Association or Grade 
D4 or higher Water Distribution Operator Certificate from California State Water Resources Board 

Water System Operator with T2 or higher Water Treatment Operator Certificate issued by the California State Department of 
Public Health or D3 or Higher Distribution Operator Certificate issued by the California State Department of Public Health or 

Backflow Tester Certification approved by the American Water Works Association or Cross-Connection Specialist Certification 
approved by the American Water Works Association  

Maintenance Worker 2-Wastewater Collections, Senior Wastewater Collection Worker, Wastewater Collection Crew Leader with 
Grade 2 or higher CWEA Collections Maintenance cert 

Wastewater Collections Supervisor with Grade 3 or higher collection system maintenance certificate 
Water Pollution Control Plant Mechanic or Senior Water Pollution Control Plant Mechanic with Grade 2 or higher CWEA Plant 

Maintenance Mechanical Technologist or Grade 2 or higher CCWEA Plant Maintenance Electrical/Instrumentation Technologist 
Facilities Technica 3 or Senior Building Services Leader with EPA Section 608 Technician Certification Type II or Universal 

$100-Class A/B 
 

SMA 
None 

 
Dept. Heads 

None 

Delta Diablo Operations and Maintenance 
Senior Operator with Grade IV or Higher= 3% 

 
Professional/Technical 
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Appendix B - Table 3 
Certification/Education Pay 

 
Survey Agency Certification/Education Pay Information 

None 
 

Management 
None 

 
General Manager and Unrepresented Management 

None 

Dublin San Ramon 
Services District 

Local 39 
$75-Class A/B-certain classes 

$100-Special License pay 
 

Local 21 
None 

 
Mid Management 

None 
 

Unrepresented MPTAC 
None 

 
 Senior Management and General Manager 

None 

East Bay MUD Local 39 
$130 for 1st certs 
$260 for 2nd cert 

 
Local 21 

None 
 

Local 444 
Employees in the Wastewater Plant Operator I/II and Treatment Plant Specialist classifications who obtain a Wastewater Plant 
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Appendix B - Table 3 
Certification/Education Pay 

 
Survey Agency Certification/Education Pay Information 

Operator's certificate at a higher level than required for their classification will receive a $35.00 per month premium. If they 
receive a 

second, higher classification certificate, they will receive an additional $40.00 per month, for a maximum total of $75.00 per 
month premium 

 
Unrepresented/Senior Management 

None 

Fairfield Suisun Sanitary 
District 

None 

Oro Loma Sanitary 
District 

EE Association 
1 grade higher= $46.75/month 

2 grades higher = $57.75/month 
3 grades higher = $68.75/month 

 
Maintenance 

1 grade higher= $46.75/month 
2 grades higher = $57.75/month 
3 grades higher = $68.75/month 

When an employee passes a Grade I or higher state Wastewater Treatment Plant Operator exam and obtains at least Operator-in-
Training (OIT) certification on a volunteer basis, that employee is entitled to a 2.5% increase in base pay. 

 
Local 39 

1 grade higher= $46.75/month 
2 grades higher = $57.75/month 
3 grades higher = $68.75/month 

+ 2.5% for CWEA Grade 2 Mechanical Tech cert 
Management/Confidential 

$46.75/month for Notary for District Secretary 

Sewer Authority Mid-
Coastside 

Local 39 
2.5% for grade higher than MQ 

2.5% for 2 grades higher 
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Appendix B - Table 3 
Certification/Education Pay 

 
Survey Agency Certification/Education Pay Information 

 
Unrepresented-Plant Superintendent 

DNA 
 

General Manager 
None 

Union Sanitary District SEIU 
None 

 
Unclassified 

None 
 

Management/General Manager 
None 
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Appendix B - Table 4 
Retiree Health Practices 

(New hires) 
Agency Agency 

Contribution 
towards Retiree 
Health Savings 

Account 
Contribution 

Agency Monthly 
Contribution for Retiree 

Agency Monthly 
Contribution for Retiree + 

1 

Agency Monthly 
Contribution for Retiree + 2 

Vesting 

Silicon Valley 
Clean Water 

$0 PEMHCA Minimum No Additional 
Contribution 

No Additional Contribution 5 years 

Central Contra 
Costa Sanitary 
District 

Local 1 
1.5% 

 
MSCG 

$0 
 

Management 
$0 

 
Unrepresented/ 

General Manager 
$0 

Must meet rule of 70 (age 
+ Years of Service = 70) = 

50% 

Must meet rule of 70 (age 
+ Years of Service = 70) = 

50% 

No Additional Contribution 10 years 

Central Marin 
Sanitation 
Agency 

1.5% PEMHCA Minimum No Additional Contribution No Additional Contribution 5 years 

City of Hayward $0 SEIU Clerical, SEIU 
Maintenance, HAME, 

Local 21 
PEMHCA minimum 
$275 with 10 years 

 
Unrepresented 

Executive/Unrepresented 

SEIU Clerical, SEIU 
Maintenance, HAME, Local 

21 
No Additional Contribution 

 
Unrepresented 

Executive/Unrepresented 
Non-Executive 

SEIU Clerical, SEIU 
Maintenance, HAME, Local 

21 
No Additional Contribution 

 
Unrepresented 

Executive/Unrepresented 
Non-Executive 

SEIU Clerical, SEIU 
Maintenance, HAME, Local 

21 
5- 10 years 

 
Unrepresented 

Executive/Unrepresented 
Non-Executive 
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Appendix B - Table 4 
Retiree Health Practices 

(New hires) 
Agency Agency 

Contribution 
towards Retiree 
Health Savings 

Account 
Contribution 

Agency Monthly 
Contribution for Retiree 

Agency Monthly 
Contribution for Retiree + 

1 

Agency Monthly 
Contribution for Retiree + 2 

Vesting 

Non-Executive 
PEMHCA minimum 

$2375 with 10 years 

No Additional Contribution No Additional Contribution 5- 10 years

City of Palo Alto $0 PERS Vesting 
10 years= 50%; + 5% for 
each additional year of 

service up to max of 100% 
(of active rate) with 20 

years 

PERS Vesting 
10 years= 50%; + 5% for 
each additional year of 

service up to max of 100% 
(of active rate) with 20 

years 

PERS Vesting 
10 years= 50%; + 5% for each 
additional year of service up 

to max of 100% (of active 
rate) with 20 years 

10 years 

City of San 
Mateo 

SEIU 
Maintenance 

.75% + (.75% if 15 
years of service 

and age 45) 

General 
1% +( 2% if 15 

years of service 
and age 45) 

Management 
.25% 

Dept. Heads 

PEMHCA Minimum No Additional Contribution No Additional Contribution 5 years 
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Appendix B - Table 4 
Retiree Health Practices 

(New hires) 
Agency Agency 

Contribution 
towards Retiree 
Health Savings 

Account 
Contribution 

Agency Monthly 
Contribution for Retiree 

Agency Monthly 
Contribution for Retiree + 

1 

Agency Monthly 
Contribution for Retiree + 2 

Vesting 

2% 

City of South 
San Francisco 

1.5% 
 

$0 $0 $0 NA 

City of 
Sunnyvale 

$0 SEA 
$1163.42 

 
SMA 

Directors 
 

$1163.42 + 50% - 100% 
(based on years of service) 
of the difference between 
$1163.42 and the retiree’s 

premium cost  

SEA 
No additional contribution 

 
SMA 

No additional contribution 
 

Dept. Directors 
No additional contribution 

 

SEA 
No additional contribution 

 
SMA 

No additional contribution 
 

Dept. Directors 
No additional contribution 

 

SEA 
5 years 

 
SMA 

5 years 
 

Dept. Directors 
5 years 

 
 

Delta Diablo Ops/Maintenance 
$200/ppp 

 
Prof/Tech 
$100/ppp 

 
Mngt 

$100/ppp 
 

GM and Unrep 
Mngt 

PEMHCA Minimum No Additional Contribution No Additional Contribution 5 years 
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Appendix B - Table 4 
Retiree Health Practices 

(New hires) 
Agency Agency 

Contribution 
towards Retiree 
Health Savings 

Account 
Contribution 

Agency Monthly 
Contribution for Retiree 

Agency Monthly 
Contribution for Retiree + 

1 

Agency Monthly 
Contribution for Retiree + 2 

Vesting 

$100/ppp 

Dublin San 
Ramon Services 
District 

$0 PERS Vesting 
10 years= 50%; + 5% for 
each additional year of 

service up to max of 100% 
(100/90 formula) with 20 

years 

PERS Vesting 
10 years= 50%; + 5% for 
each additional year of 

service up to max of 100% 
(100/90 formula) with 20 

years 

PERS Vesting 
10 years= 50%; + 5% for each 
additional year of service up 

to max of 100% (100/90 
formula) with 20 years 

10 years 

East Bay MUD $0 5 years = 25% of $450 
10 years = 50% of $450 
15 years = 75% of $450 

20 years = 100% of $450 

5 years = 25% of $550 
10 years = 50% of $550 
15 years = 75% of $550 

20 years = 100% of $550 

No Additional Contribution 5 years 

Fairfield Suisun 
Sanitary District 

$0 All groups 
PERS Vesting 

10 years= 50%; + 5% for 
each additional year of 

service up to max of 100% 
($1060) with 20 years 

PERS Vesting 
10 years= 50%; + 5% for 
each additional year of 

service up to max of 100% 
($2039) with 20 years 

PERS Vesting 
10 years= 50%; + 5% for each 
additional year of service up 
to max of 100% ($2551) with 

20 years 

10 years 

Oro Loma 
Sanitary District 

$0 PEMHCA Minimum +  
With 15 years = 50% of 

Kaiser rate and increases 
by 10% for each additional 
year to max of 100% with 

20 years 

No Additional Contribution No Additional Contribution 5-15 years 

Sewer Local 39 DNA DNA DNA DNA 
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Appendix B - Table 4 
Retiree Health Practices 

(New hires) 
Agency Agency 

Contribution 
towards Retiree 
Health Savings 

Account 
Contribution 

Agency Monthly 
Contribution for Retiree 

Agency Monthly 
Contribution for Retiree + 

1 

Agency Monthly 
Contribution for Retiree + 2 

Vesting 

Authority Mid-
Coastside 

$8.55/ppp (0-9 
years) 

$38.46/ppp (10-
14 years) 

$76.93/ppp (15-
19 years) 

 
 

Unrepresented 
$115 

 
General Manager 

$115 
 
 

    

Union Sanitary 
District 

$0 PEMHCA Minimum with 5- 
9 years 

$500 with 10 years 
$600 with 15 years 
$700 with 20 years 

No Additional Contribution No Additional Contribution 5 years 
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Appendix B - Table 5 
Vacation Leave  

Local 39 

Agency Year 1 
Annual Accrual 

(hours) 

Year 5 
Annual Accrual 

(hours) 

Year 10 
Annual Accrual 

(hours) 

Year 15 
Annual Accrual 

(hours) 

Year 20 
Annual Accrual 

(hours) 

Max Carryover 

Silicon Valley 
Clean Water 

80 120 160 180 200 2x 

Central Contra 
Costa Sanitary 
District 

80 128 136 160 200 480 hours 

Central Marin 
Sanitation 
Agency 

80 120 160 180 200 320 hours 

City of Hayward 80 120 160 160 200 2x + 40 hours 

City of Palo Alto 80 120 160 180 200 3x 

City of San 
Mateo 

88 128 136 180 180 SEIU Maintenance 
2x 

 
General 

3x 

City of South San 
Francisco 

120 160 160 200 200 2x 

City of 
Sunnyvale2 

143 208 247 247 273 885 hours 

Delta Diablo 80 120 144 160 200 400 hours 

Dublin San 
Ramon Services 
District 

120 152 192 232 240 2x 

East Bay MUD 96 120 144 168 200 400 hours 

 
2 Sunnyvale- Provides Paid Time Off (PTO) 
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Appendix B - Table 5 
Vacation Leave  

Local 39 
Agency Year 1 

Annual Accrual 
(hours) 

Year 5 
Annual Accrual 

(hours) 

Year 10 
Annual Accrual 

(hours) 

Year 15 
Annual Accrual 

(hours) 

Year 20 
Annual Accrual 

(hours) 

Max Carryover 

Fairfield Suisun 
Sanitary District 

80 120 120 160 160 240 hours 

Oro Loma 
Sanitary District 

88 88 120 120 160 2.5x 

Sewer Authority 
Mid-Coastside 

96 96 120 144 168 400 hours 

Union Sanitary 
District 

80 120 128 168 200 1x + 15 days 
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Appendix B – Table 6 
Sick Leave, Holidays, and Administrative Leave  

 Local 39 

Agency Sick Leave 
Accrual 
(days) 

 

Sick Leave Max Carryover Holidays 
(number of holidays per 

year) 

Administrative or 
Management Leave 

(number of hours per year) 

Silicon Valley Clean Water No sick leave. Have a short 
term disability leave. In 

addition, SVCW offers 24 
hours annually of 

medical/dental/vision appt 
leave 

NA 9 + 5 = 14 24 hours Personal Leave 

Central Contra Costa 
Sanitary District 

12 Unlimited Local 1 
14 + 1 = 15 

 
MSCG 

14 + 0 = 14 

Local 1 
0 
 

MSCG 
24 hours 

Central Marin Sanitation 
Agency 

12 Unlimited 10 + 3 = 13 0 

City of Hayward 12 Unlimited 15.5 + 0 = 15.5 SEIU Maintenance 
0 
 

Local 21 
80 hours 

City of Palo Alto 12 1,000 hours 11 + 2 = 13 0 

City of San Mateo 12 Unlimited 11 + 3 = 14 0 

City of South San Francisco 12 Unlimited 12 + 2 = 14 0 

City of Sunnyvale Included in Vacation  NA 11 + 3.75 = 14.75 0 
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Appendix B – Table 6 
Sick Leave, Holidays, and Administrative Leave 

 Local 39 

Agency Sick Leave 
Accrual 
(days) 

Sick Leave Max Carryover Holidays 
(number of holidays per 

year) 

Administrative or 
Management Leave 

(number of hours per year) 

Delta Diablo 12 Unlimited 11 + 3 = 14 Ops/Mtce 
0 

Professional/Technical 
40 hours if exempt 

Dublin San Ramon Services 
District 

12 Unlimited 9 + 0 = 9 0 

East Bay MUD 13 1,040 hours 14 + 2 = 16 0 

Fairfield Suisun Sanitary 
District 

12 Unlimited 112 hours Non exempt 
24 hours (Personal Leave) 

Oro Loma Sanitary District 12 Unlimited 9 + 7 = 16 0 

Sewer Authority Mid-
Coastside 

12 1,000 hours 15 + 0 = 15 40 hours if exempt 

Union Sanitary District 12 Unlimited 12 + 3.25 = 15.25  
(Plant Operators = 8 holidays 

+ 58 hours floating)

0 
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Appendix B - Table 7 
Vacation Leave  

Confidential 

Agency Year 1 
Annual Accrual 

(hours) 

Year 5 
Annual Accrual 

(hours) 

Year 10 
Annual Accrual 

(hours) 

Year 15 
Annual Accrual 

(hours) 

Year 20 
Annual Accrual 

(hours) 

Max Carryover 

Silicon Valley 
Clean Water 

80 120 160 160 200 2x 

Central Contra 
Costa Sanitary 
District 

80 128 136 160 200 480 hours 

Central Marin 
Sanitation Agency 

80 120 160 180 200 320 hours 

City of Hayward 80 120 160 160 200 SEIU Clerical 
2x 

 
HAME 

2x + 40 hours 
 

Local 21 
2x + 40 hours 

City of Palo Alto Mngt/Prof 
120 

 
SEIU 
80 

Mngt/Prof 
120 

 
SEIU 
120 

Mngt/Prof 
160 

 
SEIU 
160 

Mngt/Prof 
180 

 
SEIU 
180 

Mngt/Prof 
200 

 
SEIU 
200 

3x 

City of San Mateo SEIU Maintenance 
88 

 
General 

88 
 

Mngt 
160 

SEIU Maintenance 
128 

 
General 

128 
 

Mngt 
160 

SEIU Maintenance 
136 

 
General 

136 
 

Mngt 
160 

SEIU Maintenance 
180 

 
General 

180 
 

Mngt 
180 

SEIU Maintenance 
180 

 
General 

180 
 

Mngt 
180 

SEIU Maintenance 
2x 

 
General 

3x 
 

Mngt 
2x  
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Appendix B - Table 7 
Vacation Leave  

Confidential 
Agency Year 1 

Annual Accrual 
(hours) 

Year 5 
Annual Accrual 

(hours) 

Year 10 
Annual Accrual 

(hours) 

Year 15 
Annual Accrual 

(hours) 

Year 20 
Annual Accrual 

(hours) 

Max Carryover 

City of South San 
Francisco 

120 160 160 200 200 2x 

City of Sunnyvale3 143 208 247 247 273 885 hours 

Delta Diablo 80 120 144 160 200 400 hours 

Dublin San Ramon 
Services District 

120 152 192 232 240 2x 

East Bay MUD 96 120 144 168 200 400 hours 

Fairfield Suisun 
Sanitary District 

80 120 120 160 160 240 hours 

Oro Loma Sanitary 
District 

88 88 120 120 160 2.5x 

Sewer Authority 
Mid-Coastside 

96 96 120 144 168 400 hours 

Union Sanitary 
District 

80 120 128 168 200 SEIU 
1x + 15 days 

 
Unclassified 
1x + 20 days 

 
 

 
3 Sunnyvale- Provides Paid Time Off (PTO) 
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Appendix B – Table 8 
Sick Leave, Holidays, and Administrative Leave  

Confidential 

Agency Sick Leave 
Max Accrual 

(days) 
 

Sick Leave Max Carryover Holidays 
(number of holidays per 

year) 

Administrative or 
Management Leave 

(number of hours per year) 

Silicon Valley Clean Water No sick leave. Have a short 
term disability leave. In 

addition, SVCW offers 24 
hours annually of 

medical/dental/vision appt 
leave 

NA 9 + 5 = 14 0 

Central Contra Costa 
Sanitary District 

12 Unlimited 14 + 1 = 15 0 

Central Marin Sanitation 
Agency 

12 Unlimited 10 + 3 = 13 40 hours if nonexempt 
80 hours if exempt 

City of Hayward 12 Unlimited 15.5 + 0 = 15.5 SEIU Clerical 
0 
 

HAME 
80 hours 

 
Local 21 
80 hours 

City of Palo Alto 12 SEIU 
1,000 hours 

 
Mngt/Prof 
Unlimited 

11 + 2 = 13 SEIU 
0 
 

Mngt/Prof 
80 hours 
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Appendix B – Table 8 
Sick Leave, Holidays, and Administrative Leave  

Confidential 

Agency Sick Leave 
Max Accrual 

(days) 
 

Sick Leave Max Carryover Holidays 
(number of holidays per 

year) 

Administrative or 
Management Leave 

(number of hours per year) 

City of San Mateo 12 Unlimited 11 + 3 = 14 SEIU Maintenance 
0 
 

General 
0 
 

Management 
48 hours + (may get 40 hours 

more) 

City of South San Francisco 12 Unlimited 12 + 2 = 14 Mid Mngt 
40 hours (may get 40 more) 

 
Confidential 

0 
 

AFSCME 
0 

City of Sunnyvale Included in Vacation  NA 11 + 3.75 = 14.75 0 

Delta Diablo 12 Unlimited 11 + 3 = 14 Professional/Technical  
40 hours if exempt 

Dublin San Ramon Services 
District 

12 Unlimited 9 + 0 = 9 Local 39 
0 
 

Local 21 
40 hours if exempt (added to 

vacation hours) 
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Appendix B – Table 8 
Sick Leave, Holidays, and Administrative Leave  

Confidential 

Agency Sick Leave 
Max Accrual 

(days) 
 

Sick Leave Max Carryover Holidays 
(number of holidays per 

year) 

Administrative or 
Management Leave 

(number of hours per year) 

East Bay MUD 13 1,040 hours 14 + 2 = 16 Local 21 
56 hours if exempt 

 
Local 2019 

0 

Fairfield Suisun Sanitary 
District 

12 Unlimited 112 hours Non Exempt 
24 hours (Personal Leave)  

 
Exempt 

174.16 hours  

Oro Loma Sanitary District 12 Unlimited 9 + 7 = 16 0 

Sewer Authority Mid-
Coastside 

12 1,000 hours 14 + 0 = 14 40 hours if exempt 

Union Sanitary District 12 Unlimited SEIU 
12 + 3.25 = 15.25  

 
Unclassified 
12 + 2 = 14 

SEIU 
0 
 

Unclassified 
40 hours if exempt 
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Appendix B - Table 9 
Vacation Leave  

Professional 

Agency Year 1 
Annual Accrual 

(hours) 

Year 5 
Annual Accrual 

(hours) 

Year 10 
Annual Accrual 

(hours) 

Year 15 
Annual Accrual 

(hours) 

Year 20 
Annual Accrual 

(hours) 

Max Carryover 

Silicon Valley 
Clean Water 

80 120 160 160 200 2x 

Central Contra 
Costa Sanitary 
District 

80 128 136 160 200 480 hours 

Central Marin 
Sanitation Agency 

80 120 160 180 160 320 hours 

City of Hayward 80 120 160 160 200 2x + 40 hours 
 

City of Palo Alto 80 120 160 180 200 3x 

City of San Mateo General 
88 

 
Mngt 
160 

General 
128 

 
Mngt 
160 

General 
136 

 
Mngt 
160 

General 
180 

 
Mngt 
180 

General 
180 

 
Mngt 
180 

General 
3x 

 
Mngt 

2x  

City of South San 
Francisco 

120 160 160 200 200 2x 

City of Sunnyvale4 143 208 247 247 273 885 hours 

Delta Diablo 80 120 144 160 200 400 hours 

Dublin San Ramon 
Services District 

120 152 192 232 240 2x 

East Bay MUD 96 120 144 168 200 400 hours 

Fairfield Suisun 
Sanitary District 

80 120 120 160 160 240 hours 

 
4 Sunnyvale- Provides Paid Time Off (PTO) 
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Appendix B - Table 9 
Vacation Leave  

Professional 
Agency Year 1 

Annual Accrual 
(hours) 

Year 5 
Annual Accrual 

(hours) 

Year 10 
Annual Accrual 

(hours) 

Year 15 
Annual Accrual 

(hours) 

Year 20 
Annual Accrual 

(hours) 

Max Carryover 

Oro Loma Sanitary 
District 

88 88 120 120 160 2.5x 

Sewer Authority 
Mid-Coastside 

NA- No Matches 

Union Sanitary 
District 

80 120 128 168 200 SEIU 
1x + 15 days 

 
Unclassified 
1x + 20 days 

 

Agenda Packet Page 185



FINAL 

32 

 

Appendix B – Table 10 
Sick Leave, Holidays, and Administrative Leave  

Professional 

Agency Sick Leave 
Max Accrual 

(days) 

Sick Leave Max Carryover Holidays 
(number of holidays per 

year) 

Administrative or 
Management Leave 

(number of hours per year) 

Silicon Valley Clean Water No sick leave. Have a short 
term disability leave. In 

addition, SVCW offers 24 
hours annually of 

medical/dental/vision appt 
leave 

NA 9 + 5 = 14 24 hours 

Central Contra Costa 
Sanitary District 

12 Unlimited 14 + 0 = 14 24 hours 

Central Marin Sanitation 
Agency 

12 Unlimited 10 + 3 = 13 40 hours if nonexempt 
80 hours if exempt  

City of Hayward 12 Unlimited  15.5 + 0 = 15.5 80 hours 

City of Palo Alto 12 1,000 hours 11 + 2 = 13 0 

City of San Mateo 12 Unlimited 11 + 3 = 14 General 
0 
 

Management 
48 + (may get 40 hours more) 

City of South San Francisco 12 Unlimited 12 + 2 = 14 
 

Mid Mngt 
40 hours (may get 40 more) 

City of Sunnyvale Included in Vacation NA 11 + 3.75 = 14.75 0 

Delta Diablo 12 Unlimited 11 + 3 = 14 Professional/Technical  
40 hours if exempt 

Dublin San Ramon Services 
District 

12 Unlimited 9 + 0 = 9 Local 21 
40 hours if exempt (added to 

vacation hours) 
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Appendix B – Table 10 
Sick Leave, Holidays, and Administrative Leave  

Professional 

Agency Sick Leave 
Max Accrual 

(days) 

Sick Leave Max Carryover Holidays 
(number of holidays per 

year) 

Administrative or 
Management Leave 

(number of hours per year) 

East Bay MUD 13 1,040 hours 14 + 2 = 16 Local 2019 
0 

Local 21 
56 hours if exempt  

Fairfield Suisun Sanitary 
District 

12 Unlimited 112 hours Non Exempt 
24 hours (Personal Leave)  

 
Exempt 

174.16 hours 

Oro Loma Sanitary District 12 Unlimited 9 + 7 = 16 0 

Sewer Authority Mid-
Coastside 

NA-= No Matches 

Union Sanitary District 12 Unlimited SEIU 
12 + 3.25 = 15.25  

 
Unclassified 
12 + 2 = 14 

SEIU 
0 
 

Unclassified 
40 hours if exempt 
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Appendix B - Table 11 
Vacation Leave  
Management 

Agency Year 1 
Annual Accrual 

(hours) 

Year 5 
Annual Accrual 

(hours) 

Year 10 
Annual Accrual 

(hours) 

Year 15 
Annual Accrual 

(hours) 

Year 20 
Annual Accrual 

(hours) 

Max Carryover 

Silicon Valley Clean 
Water5 

120 160 180 180 200 2x 

Central Contra Costa 
Sanitary District 

80 128 136 160 200 480 hours 

Central Marin 
Sanitation Agency 

80 120 160 180 200 320 hours 

City of Hayward 80 120 160 160 200 2x + 40 hours 

City of Palo Alto 120 120 160 180 200 3x 

City of San Mateo 160 160 160 180 180 2x 

City of South San 
Francisco 

120 160 160 200 200 2x 

City of Sunnyvale6 SEA  
143 

 
SMA & Dept. 

Directors 
169 

SEA  
208 

 
SMA & Dept. 

Directors 
234 

SEA  
247 

 
SMA & Dept. 

Directors 
273 

SEA  
247 

 
SMA & Dept. 

Directors 
273 

SEA  
273 

 
SMA & Dept. Directors 

299 

SEA  
885 hours 

 
SMA & Dept. 

Directors 
870 hours 

Delta Diablo 80 120 144 160 200 400 hours 

 
5 General Manager receives 180 hours vacation leave 
6 Sunnyvale- Provides Paid Time Off (PTO); SMA and Dept. Directors- once 870 hours are accrued, the EE accrues at a lower rate; accruals stop at 1,040 
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Appendix B - Table 11 
Vacation Leave  
Management 

Agency Year 1 
Annual Accrual 

(hours) 

Year 5 
Annual Accrual 

(hours) 

Year 10 
Annual Accrual 

(hours) 

Year 15 
Annual Accrual 

(hours) 

Year 20 
Annual Accrual 

(hours) 

Max Carryover 

Dublin San Ramon 
Services District7 

Unrep MPTAC 
120 

 
Unrep Mngt 

200 
 

Sr Mngt 
240 

Unrep MPTAC 
152 

 
Unrep Mngt 

232 
 

Sr Mngt 
272 

Unrep MPTAC 
192 

 
Unrep Mngt 

272 
 

Sr Mngt 
312 

Unrep MPTAC 
232 

 
Unrep Mngt 

280 
 

Sr Mngt 
320 

Unrep MPTAC 
240 

 
Unrep Mngt 

280 
 

Sr Mngt 
320 

Unrep MPTAC 
2x 

 
Unrep Mngt 

2x 
 

Sr Mngt 
2x 

East Bay MUD 96 120 144 168 200 400 hours 

Fairfield Suisun 
Sanitary District 

80 120 120 160 160 240 hours 

Oro Loma Sanitary 
District8 

88 88 120 120 160 2.5x 

Sewer Authority Mid-
Coastside 

96 96 120 144 168 400 hours 

Union Sanitary District9 80 120 128 168 200 1x + 20 days 

 
 

 
7 General Manager receives 288 hours vacation leave 
8 General Manager receives 200 hours vacation leave 
9 General Manager receives 210 hours vacation leave 
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Appendix B – Table 12 
Sick Leave, Holidays, and Administrative Leave 

 Management 

Agency Sick Leave 
Max Accrual 

(days) 

Sick Leave Max Carryover Holidays 
(number of holidays per 

year) 

Administrative or 
Management Leave 

(number of hours per year) 

Silicon Valley Clean Water No sick leave. Have a short 
term disability leave. In 

addition, SVCW offers 24 
hours annually of 

medical/dental/vision appt 
leave 

NA 9 + 5 = 14 56 hours 

Central Contra Costa 
Sanitary District 

12 Unlimited 14 + 0 = 14 MSCG 
24 hours 

Mngt 
40 hours 

Unrepresented 
80 hours 

General Manager 
80 hours 

Central Marin Sanitation 
Agency 

12 Unlimited 10 + 3 = 13 40 hours if nonexempt 
80 hours if exempt  

120 hours- General Manager 

City of Hayward 12 Unlimited 15.5 + 0 = 15.5 80 hours 

City of Palo Alto 12 Unlimited Mngt/Conf 
11 + 2 = 13 

UMPAPA 
11 + 1 =12 

80 hours 
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Appendix B – Table 12 
Sick Leave, Holidays, and Administrative Leave 

 Management 

Agency Sick Leave 
Max Accrual 

(days) 

Sick Leave Max Carryover Holidays 
(number of holidays per 

year) 

Administrative or 
Management Leave 

(number of hours per year) 

City of San Mateo 12 Unlimited 11 + 3 = 14 Management 
48 + (may get 40 hours more) 

Dept. Heads 
80 hours 

City of South San Francisco 12 Unlimited 12 + 2 = 14 Mid Mngt 
40 hours (may get 40 more) 

Executive 
40 hours (may get 40 more) 

City of Sunnyvale Included in Vacation NA 11 + 3.75 = 14.75 SEA 
0 

SMA 
60 hours 

Dept. Directors 
70 hours 
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Appendix B – Table 12 
Sick Leave, Holidays, and Administrative Leave  

 Management 

Agency Sick Leave 
Max Accrual 

(days) 
 

Sick Leave Max Carryover Holidays 
(number of holidays per 

year) 

Administrative or 
Management Leave 

(number of hours per year) 

Delta Diablo 12 Unlimited 11 + 3 = 14 Professional/Technical  
40 hours if exempt 

 
Mngt 

40 hours 
 

General Manager 
80 hours 

 
Unrepresented Mngt 

40 hours 

Dublin San Ramon Services 
District 

12 Unlimited 9 + 0 = 9 40 – 80 hours if exempt 
(added to vacation hours for 

some) 

East Bay MUD 13 1,040 hours 14 + 2 = 16 56 hours if exempt 

Fairfield Suisun Sanitary 
District 

12 Unlimited 112 hours 174.16 hours of personal 
leave 

Oro Loma Sanitary District 12 Unlimited 9 + 7 = 16 0 

Sewer Authority Mid-
Coastside 

12 DNA 15 + 0 = 15 32 hours if exempt 
 

General Manager 
60 hours 

Union Sanitary District 12 Unlimited 9 + 5 = 14 64 hours 
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Appendix B - Table 13 
Commuter Benefits 

Survey Agency Commuter Benefits 

Silicon Valley Clean Water None 

Central Contra Costa Sanitary 
District 

Transportation Savings Account—up To $315 Per Month Tax-free 
Central San participates in the Bay Area Commuter Benefits Program which offers incentives and tax-free benefits for 

employees who use alternative commute methods.  
Central Marin Sanitation Agency Employees can commute together using a CMSA vehicle or their own vehicle. Employees receive a non-cash, taxable 

benefit of $3 per day when using a CMSA vehicle, or a stipend of $5 per day if using their own vehicle. A minimum of three 
employees are required for use of an Agency vehicle, and two are required for a personal vehicle. 

 
To encourage the use transportation alternatives, employees who take public transportation to work can set aside pre-tax 

dollars from their paycheck, and then use those dollars to pay the commuting costs. Employees enroll in the Commuter 
Cash Reimbursement Program for each time period requested using the Commuter Cash Reimbursement Request form in 
an amount not to exceed the monthly maximum of $325 The amount is withheld from the employees’ paycheck pre-tax 

and is reimbursed to the employee upon presentment of receipts for the purchase of public transit passes, tickets, tokens, 
and vanpool fares. 

City of Hayward Pre-tax Parking and Transit plans available 

City of Palo Alto SEIU 
 

It is the City’s interest to reduce single occupancy vehicle trips to the extent possible in order to address current traffic and 
environmental challenges. During the term of this agreement, the parties shall meet and confer on changes to the City’s 

commute incentive and parking program adopted by the City Council. Eligible employees may voluntarily elect one of the 
following commute incentives:  

a. Civic Center Parking. Employees assigned to Civic Center and adjacent work locations. The City will provide a Civic 
Center Garage parking permit. New employees hired after April 30, 1994 may initially receive a parking permit for another 

downtown lot, subject to the availability of space at the Civic Center Garage.  
Carpool. The City will provide $30 per month (taxable income) to each eligible employee in a carpool for 60% or more of 

their scheduled work days per month with two or more people.  
c. Bicycle. The City will provide $20 per month to eligible employees who ride a bicycle to work. This payment is available 

through the CCD web site in the form of a special Commuter Check (tax free) for bike equipment, gear or repairs. This 
benefit cannot be combined with other commute benefits.  

d. Walk. The City will provide $20 per month (taxable income) to eligible employees who walk to work 60% or more of 
their scheduled work days.  
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Appendix B - Table 13 
Commuter Benefits 

Survey Agency Commuter Benefits 
 

e. Transit or vanpool users: Tax-free incentives up to the IRS limit (currently $255/month) are available through the 
Commuter Check Direct (CCD) web site for employees using Bay Area public transportation or riding in a registered 

vanpool at least 60% of their scheduled work days.  
f. Go Pass. The Go Pass program will offer civic center and other downtown- based employees a Caltrans Go Pass that 

allows unlimited rides on Caltrain in all zones seven days per week.  
g. The City and Union agree to meet in Labor Management Committee to assess and improve the application of the 

telecommuting policy and option for employees.  
 

Mngt Conf 
Civic Center Parking. Employees assigned to Civic Center and adjacent work locations. The City will provide a Civic Center 
Garage parking permit. Employees hired after June 30, 1994 may initially receive a parking permit for another downtown 

lot, subject to the availability of space at the Civic Center Garage.  
2. Alternative Commute Incentives: Employees who qualify may voluntarily elect commute incentives, including but not 

limited to the following options, for those using an eligible commute alternative on 60% or more of their scheduled work 
days per month:  

a) Public Transit, Parking and Vanpool. The City provides tax-free commute incentives up to the current IRS limit, as may be 
amended from time to time. Administration of this benefit shall be subject to the rules and regulations of the third- party 

administrator.  
b) Go Pass. The Go Pass program will offer civic center and other downtown-based employees a Caltrans Go Pass that 

allows unlimited rides on Caltrain in all zones seven days per week, to any City of Palo Alto employee.  
c) Bicycle. The City will provide employees with a tax-free incentive of $20 per month to eligible employees who ride a 

bicycle to work.  
d) Carpool. The City will provide with a taxable incentive of $30 per month to each eligible employee in a carpool with two 

or more licensed drivers.  
e) Walk. The City will provide employees with a taxable incentive of $20 per month to eligible employees who walk to 

work.  
City of San Mateo $100.00 employer contribution to either Transit FSA or Parking FSA.   

Amount cannot be combined, between benefit; it’s either or. 

City of South San Francisco We offer commuter voucher program only which is EE money, just pre-tax. 

City of Sunnyvale The commuter transportation benefits plan allows employees to set aside money up to $325 per month on a pre-tax basis 
to pay for qualified work-related transportation expenses for mass transit, van pools, and parking. The monthly election 

Agenda Packet Page 194



FINAL 

41 

 

Appendix B - Table 13 
Commuter Benefits 

Survey Agency Commuter Benefits 
limit is regulated by the IRS. 

Delta Diablo Transit Reimbursement account allows for eligible transportation expenses (up to the current IRS limit for transit or 
vanpool costs & up to current IRS limit for parking cost) 

 

Dublin San Ramon Services 
District 

Transit Reimbursement Account 
Employees have the option to make pretax deferrals to a Transit Reimbursement Account equal to the expenses 

that would be paid out of pocket (subject to plan limits) for transportation (monthly bus pass/van pool) or parking. 
Transit Passes/Van Pooling 

Include any expenses paid by an employee using mass transit or a van pool for transportation to and from work. 
• 2025 maximum allowed per month is $325.00 

Qualified Parking 
Include costs incurred by an employee to park at or near either the employee’s place of employment or a parking facility 

at or near a location from which an employee commutes to work by mass transit, van pooling, in a commuter highway 
vehicle, or by carpool. It does not include parking at or near an employee’s residence. 

• 2025 maximum allowed per month is $325.00 
Transit Reimbursement Accounts are not subject to the “use it, or lose it” rule. Account balances may be carried 

forward indefinitely; however, the employee must be actively enrolled in the program and making contributions to utilize 
the fund balance. 

With both transit reimbursement plans, election changes can be made as often as necessary to allow for changes in 
the employee’s daily commute. An enrollment/change form must be completed for each change. 

NOTE: The District’s transit reimbursement benefit is in compliance with Bay Area Air Quality Management District 
(BAAQMD) Regulation 14, Rule 1 regarding commuter benefits. 

East Bay MUD EBMUD has one Transit Subsidy program, applies to all eligible staff for commuting and parking costs.  
The District will provide a transportation subsidy up to a value of $145 per month to subsidize the cost of an employee's 
regular commute between work and home. Public transportation commuters receive the subsidy by Commuter Check 

Voucher, Commuter Check Prepaid MasterCard, Clipper or Chariot SF. 

Fairfield Suisun Sanitary District We only offer charging stations for electric vehicles . 

Oro Loma Sanitary District None 

Sewer Authority Mid-Coastside None 

Union Sanitary District We participate in the Bay Area Commuter Program.  Under certain circumstances, employees can have commuter 
expenses deducted pre-tax.   
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Appendix B - Table 14 
Recruitment/Retention Benefits for Plant Operators and Work Schedule for Plant Operators 

Survey Agency Recruitment/Retention Incentives Work Schedule 

Silicon Valley Clean Water None 4-10’s 

Central Contra Costa Sanitary 
District 

None 4-10’s 
 

Central Marin Sanitation Agency None 5-8’s 
4-10’s 
9/80 

City of Hayward None Most of the Plant Operators and Lead Operators work 3/12s 
and 1/8. The relief Operators and relief Lead Operators 

work 4/10s, unless they are filling for someone who is on 
vacation. 

City of Palo Alto DNA The Water Quality Control Plant Operators’ shift schedule 
will reach the equivalent of 40 hours per week in two 

weeks. There will be four 12-hour shifts that begin at 6:00 
a.m. and 6:00 p.m. The fifth shift will be a 4/10 shift that 
begins at 6 a.m. on three days, and at noon on the fourth 

day. 

City of San Mateo There is a hiring bonus for Plant Operators. If they are 
referred by another employee, the employee that referred 
them receives $750 at the time the person is hired. Once 
the new employee passes probation, the employee that 
referred them receives another $750. For the employee 
themselves, when they pass probation, they will receive 

$1,500.  If no one referred them, the employee just receives 
the $1,500 at the end of their probation. 

 

The City will make every reasonable effort to see that 
operators at the Wastewater Treatment Plant 

get every other weekend off. The City and SEIU agree to a 
twelve (12)-hour work schedule for the classifications of 

Water Quality Plant Operators I, II and III and Water Plant 
Operators in Training (hereinafter Operators) 

at the City Wastewater Treatment Plant. 

City of South San Francisco None 4-10’s 
3-12’s 

City of Sunnyvale None 6-12’s and 1-8 in a 2 week period 

Delta Diablo None 3-12’s 

Dublin San Ramon Services None 4/10s (there is one operator each week that works a 5/8 on 
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Appendix B - Table 14 
Recruitment/Retention Benefits for Plant Operators and Work Schedule for Plant Operators 

Survey Agency Recruitment/Retention Incentives Work Schedule 
District our LAVWMA JPA 

 

East Bay MUD None Day Shift may have a 9/80 schedule if they choose. 
Swing and Grave are currently all on 5/8s. 

Fairfield Suisun Sanitary District None 4-10’s 
 

Oro Loma Sanitary District None 12,10,10,8 
12,12,8,8 

5-8’s 
4-10s 

Sewer Authority Mid-Coastside None 4-10’s 
 

Union Sanitary District None 3-12’s 
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AGENDA ITEM 7A 

7A-1 

AGENDA REPORT 
From: Authority Manager 

Report Type: Informational 
Lead Department: Manager’s Office 

Meeting Date: February 12, 2026 

SUBJECT 

Monthly Report from the Authority Manager 

RECOMMENDATION 

None – Informational Only 

DISCUSSION ITEMS 

The following items will be discussed by staff during the Commission Meeting. 

Health and Safety 
There were no lost work or reportable injuries since the previous Commission meeting.  
As of the date this Agenda Report was published, SVCW has operated a total of 148 
days since the previous lost-work injury. 

Regulatory Compliance 
All samples collected since the previous meeting comply with the National Pollutant 
Discharge Elimination System (NPDES) permit issued by the Regional Water Quality 
Control Board (RWQCB) and the Permit to Operate issued by the Bay Area Air Quality 
Management District (BAAQMD).  

Vacancies and Recruitments 
Recruitments are ongoing in Operations (3), Maintenance (2) and Engineering (1) for 
the following positions. 

• Sr. Instrumentation Technician
• Instrumentation Technician
• Senior Engineer
• Operator
• Operator in Training
• Utility Worker

Upcoming Commission Agenda Items 
Attachment A contains currently anticipated agenda items for Commission’s 
consideration.  
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 AGENDA ITEM 7A 
 

 

 7A-2 

GENERAL INFORMATION ITEMS 

The following items are presented for general information. Staff do not plan on providing 
additional verbal information during the Commission Meeting but are available to 
answer Commissioner questions. 

Key Meetings and Presentations 

• Bay Area Clean Water Agencies Executive Board Meeting, January 9, 2026 
• Meeting with Rethink Waste regarding food waste 
• Meeting with Stanford Medical Center staff regarding proposed oncology 

research center in North Fair Oaks, January 19, 2026 (Manager, Authority 
Engineer) 

• JPA Update Discussion with Belmont, January 28, 2026 
• JPA Update Discussion with San Carlos, January 28, 2026 
• JPA Update Discussion with West Bay Sanitary District, January 29, 2026 
• Meeting with City of Burlingame regarding nutrient trading 
• Redwood Shores Community Association Annual Meeting, February 4, 2026 

(Manager) 

Recent and Upcoming Conferences  

• California Association of Sanitation Agencies Winter Conference, January 13-16, 
2026 (Manager, CFO, COO, Authority Engineer, Engineering Director) 

• California Association of Sanitation Agencies Federal Legislative Meeting, 
February 23-24, 2026 (Manager) 

Operations and Maintenance 

Cogeneration Performance 
The image below shows the daily kilowatt hours of electricity produced compared to the 
target kilowatt hours needed to meet the annual budget for electricity purchases. 
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 7A-3 

Data as of 1/25/26, 8:36 PM 
 

 
As of the date of the above report, SVCW has “banked” almost 61 days of electricity 
production (i.e., zero electricity could be produced for 61 days before we would drop 
below the daily target).  The following chart shows the trend in electricity usage at 
SVCW. 
 

 
 

Monthly Plant Flow Data: 
The following data are provided to illustrate the variation in operations at the plant 
during recent months. 
 

DATES 
INFLUENT 

Flow 
Effluent 

Flow 

Recycled 
Produced 

Flow 

Average 
Daily Food 
Waste Flow 
to Digesters 

Effluent 
BOD 

Removal 

Fan Press 
Average Dry 

Tons 
Produced 

 MGD MGD MGD GPD % TONS 

June 16- 
July 15 12.97 11.93 1.23 8,875 95.8 8.1 

July 16 – 
Aug. 15 13.27 12.39 1.05 4,280 95.98 9.7 

Aug 16 -  
Sept 15 12.90 12.03 1.30 9,961 96.83 9.6 

Sept 16 – 
Oct 15 13.20 12.62 0.95 6,573 96.09 10.1 

Oct 16 – 
Nov 15 13.70 13.67 0.08 5,154 95.63 10.1 

Nov 16 – 
Dec 15 14.28 14.66 0.04 3,311 96.29 7.9 

Dec 16-  
Jan 15 19.66 19.92 0.03 5,118 93.72 11.7 
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 7A-4 

Operations: 

• Emergency spill response training was conducted on Wednesday, January 21st, 
at SVCW. Representatives from all four member agencies, along with 
representatives from SLAC, participated in the training. 

• Continual training and learning of best management practices utilizing the tunnel 
during the rain events.  

• Wet weather monitoring is ongoing. 

Maintenance: 

• Overhauled Rotary Fan Press #3, Channel #6 due to failure. 
• Replaced the PVC SCH 80 fluidization line for Head cell #2 with an HDPE line for 

durability. 
• Updated the original failing cast-iron floor drains and associated piping with ABS 

pipe over the final effluent pumps and in the hypo tank galleries, totaling 100 feet 
replaced. 

• Completed 111 corrective maintenance and 119 preventive maintenance work 
orders. 

Member Agency Flows 
Attachment B contains individual and aggregate flows for Member Agencies through 
January 31, 2026.   

SVCW WastewaterSCAN Dashboard for Previous 12 Months 
WastewaterSCAN monitors infectious diseases through municipal wastewater systems 
to inform public health responses at a local, regional, and national level. Its goal is to 
demonstrate that a national wastewater monitoring system is a valuable part of our 
public health infrastructure, can inform public health responses, and will help us prepare 
for future pandemics.  WastewaterSCAN is based at Stanford University, in partnership 
with Emory University, and funded through philanthropy. SVCW participates through 
sample collection of wastewater.  Attachment B contains the most recent 12-months of 
date for various infection diseases from samples collected at SVCW. 

Scientific Updates 
No Update 

Updates on Federal Regulatory and Legislative Activities 
The House Committee on Energy and Commerce Subcommittee on Environment began 
considering how to modernize the Toxic Substances Control Act (TSCA).  Despite the 
partisan disagreements with the draft legislation, bipartisan interest to improve TSCA’s 
implementation remains strong, leading to hope that a final rewrite can be passed in the 
coming months before Congress adjourns for the year. 
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Office of Management and Budget - Data Request. Orders federal agencies to 
provide data on all grants, loans, cooperative agreements, contracts and other financial 
awards to select states covering fiscal years 2025 and 2026, as well as projected 
spending for 2027.  States targeted include: California, Colorado, Connecticut, 
Delaware, Illinois, Massachusetts, Minnesota, New Jersey, New York, Oregon, Rhode 
Island, Vermont, Virginia, Washington state and Washington, DC.  The intent of the 
review is to “facilitate efforts to reduce the improper and fraudulent use of those funds” 
and includes all federal departments and agencies except for the Department of 
Defense and the Department of Veterans Affairs. 

State Regulatory and Legislative Activities 
No update. 

CLIMATE EFFECTS 

There are no climate effects resulting from this action. 

FINANCIAL IMPACTS 

There are no direct financial impacts to this action.  

ENVIRONMENTAL REVIEW 

This Agenda Report does not meet the California Environmental Quality Act’s definition 
of a project, pursuant to Public Resources Code Section 21065 and CEQA Guidelines 
Section 15378(b)(4) and (5), because it is a governmental fiscal and administrative 
activity which will not cause a direct or indirect physical change in the environment. 

ATTACHMENTS 

A. Tentative Schedule for Upcoming Regular and Recurring Commission Agenda 
Items 

B. Member Agency Flows to Silicon Valley Clean Water through January 31, 2026 
C. SVCW WastewaterSCAN Dashboard for Previous 12 Months 

PREPARED BY 

Matthew Zucca, PE 
Authority Manager 
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ATTACHMENT A
TENTATIVE SCHEDULE FOR UPCOMING REGULAR AND RECURRING COMMISSION AGENDA ITEMS

Silicon Valley Clean Water Authority

Agenda Item Type of 
Agenda Item

Feb-26

M
ar-26

A
pr-26

M
ay-26

Jun-26

Jul-26

A
ug-26

Sep-26

O
ct-26

N
ov-26

D
ec-26

Jan-26

Regular Agenda Items
Recruitment, Retention, and Compensation Study Business x x
Equipment Purchase - Digester Heat Exchanger Business x
Employee Survey Informational x
Update on JPA Consolidation and Update Business x
Facility-Wide Condition Assessment Contract Approval Business x
Tanner Pacific Construction Management and Work Percentages Informational x
Update on Redwood City Levee Project Informational x
Digester 3 Rehab Construction Award Business x
Strategic Plan and FY 27 Goals Business x x
State Water Board Petition for Review - Nutrient Permit Informational x
Energy Management Optimization - Stanford University Informational x
Levee Repair Project Award Business x
Long-Range Facilities Plan Business x
Initiate Application for State/Federal Funding  Informational x

TYPIC
ALLY C

AN
C

ELED

Page 1 of 2 AGENDA ITEM 7A
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ATTACHMENT A
TENTATIVE SCHEDULE FOR UPCOMING REGULAR AND RECURRING COMMISSION AGENDA ITEMS

Silicon Valley Clean Water Authority

Agenda Item Type of 
Agenda Item

Feb-26

M
ar-26

A
pr-26

M
ay-26

Jun-26

Jul-26

A
ug-26

Sep-26

O
ct-26

N
ov-26

D
ec-26

Jan-26

Recurring Agenda Items
Chair and Vice Chair Elections. Appoint Secretary Business x
Vacancies Reporting (AB2561) Informational x
Operating Budget Workshop Informational x
Safety Update (Semi-Annual) Informational MR MR
Operating Budget Approval Business x
Manager Performance Evaluation Business x
Resolution 77-6 “Personnel Resolution” Business x
Review Reserve Funds Policy Business x
Review Investment Policy   Consent x
Review Debt Management Policy   Consent x
Fixed Asset Disposals - Authorization Consent x
Annual Investment Update  Informational x
Conflict of Interest Policy Update (Next Update CY 2026) Business x
Audited Financial Report  Business x
Commission Meeting Schedule for 2026  Business x
Review Annual Goals and Strategic Plan Business x

Abbreviations:
MR = Will be reported in the Manager's Report and not as a separate agenda report.

Notes:
August Commission Meeting is typically cancelled.

TYPIC
ALLY C

AN
C

ELED
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ATTACHMENT B
MEMBER AGENCY FLOW
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Overview for

Redwood City, CA
Silicon Valley Clean Water
Counties served: San Mateo County Population served: 199,000

Data for last 12 months 01/30/2025 - 01/30/2026 (365 days)

Measles Low

1 out of 8 samples in the 10 days prior to the last sample date were
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https://data.wastewaterscan.org/?plantId=07ced721
https://data.wastewaterscan.org/
https://data.wastewaterscan.org/
https://data.wastewaterscan.org/tracker?charts=CjsQASABSABSBjA3Y2VkN1oHTWVWX1JveXIKMjAyNS0wMS0zMHIKMjAyNi0wMS0zMIoBBjA5MWUzZrgBBg%3D%3D
https://data.wastewaterscan.org/tracker?charts=CjsQACABSABSBjA3Y2VkN1oGTiBHZW5lcgoyMDI1LTAxLTMwcgoyMDI2LTAxLTMwigEGMTVmZjZkuAHLAQ%3D%3D
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https://data.wastewaterscan.org/tracker?charts=CkAQACABSABSBjA3Y2VkN1oLSW5mbHVlbnphIEFyCjIwMjUtMDEtMzByCjIwMjYtMDEtMzCKAQZhMjJjYzO4AcUB
https://data.wastewaterscan.org/tracker?charts=Cj8QACABSABSBjA3Y2VkN1oLSW5mbHVlbnphIEJyCjIwMjUtMDEtMzByCjIwMjYtMDEtMzCKAQZkMGU0YTG4ARw%3D
https://data.wastewaterscan.org/tracker?charts=CjoQACABSABSBjA3Y2VkN1oGSE1QVl80cgoyMDI1LTAxLTMwcgoyMDI2LTAxLTMwigEGYTc0YzQ5uAEu


All charts show quantity of nucleic-acids, PMMoV Normalized (x1 million)
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Candida auris Not Detected

0 out of 8 samples in the 10 days prior to the last sample date were

positive
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Level: Not detected Detected

Hepatitis A Not Detected

0 out of 8 samples in the 10 days prior to the last sample date were
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Mpox clade Ib Not Detected
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Mpox clade II Not Detected
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West Nile Virus Not Detected

0 out of 8 samples in the 10 days prior to the last sample date were
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Level: Not detected Detected

H5 influenza marker Not Detected

0 out of 8 samples in the 10 days prior to the last sample date were
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Level: Not detected Detected
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Silicon Valley Clean Water Authority

Cash & Investments Summary Report

December 31, 2025

Description Market Value

% of Total 

Holdings

Yield to 

Market

Reserve Accounts

Operating Reserve* - Securities 2,455,477$       3.22% 4.14%
Operating Reserve - Money Market Fund Balance 2,579,057          3.38% 3.61%
CIP Reserve* - Securities 32,998,961       43.26% 3.86%
CIP Reserve - Money Market Fund Balance 487,094             0.64% 3.61%
Stage 2 Capacity Reserve* - Securities 7,169,907          9.40% 1.64%
Stage 2 Capacity Reserve - Money Market Fund Balance 467,414             0.61% 3.61%

Total Market Value: Operating and Reserve Accounts 46,157,911$     60.5% 3.51%

Total Accrued Interest: Operating and Reserve Accounts 285,350             
GRAND TOTAL, RESERVE ACCOUNTS 46,443,261$     

Trustee Accounts:

Prior Bonds Revenue Accounts 8,681 0.01% 3.55%

2021A Notes - Debt Service Accounts 10,741               0.01% 3.55%
2021A Notes - Money Market & US Treasury Demand Deposit Notes 1,024,876          1.34% 3.55%
2021B Notes - Money Market & US Treasury Demand Deposit Notes 159,178             0.21% 0.00%
2021 Notes Capitalized Interest Account  - Money Market Fund 321,892             0.42% 3.55%
2021A Notes Rebate 515,182             0.68% 3.55%
2021B Notes Rebate 4,923,066          6.45% 3.55%

Total Market Value, Trustee Accounts 6,963,616$       9.13% 3.47%

Accrued Interest: 17,010               
Prefunding Pension - Section 115 Trust 3,880,538          5.09% 4.57%
Operating Cash (includes outstanding checks) 2,042,370          2.68% 0.00%
Cal-CLASS Balance 17,189,147       22.54% 3.88%
Local Agency Investment Funds (LAIF)** 41,033               0.05% 4.03%
Total Cash & Investments 76,576,974$     100.00% 3.55%

1/22/2026
Matthew P Anderson Date
Chief Financial Officer / Assistant Manager

* Monthly report of security transactions and interest available upon request

**Market value of LAIF based on the most available Fair Value factor
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                                  Silicon Valley Clean Water

                                  Operating and Reserve Funds - Sector Allocation & Compliance December 31, 2025

Security Type

Operating 

Reserve

CIP 

Reserve

Capacity 

Reserve

Total Market 

Value

% of Total 

Portfollio

% 

Allowed 

by Policy

In 

Compliance

% Change 

vs. Prior 

Month

U.S. Treasury 2,455,477$    18,596,237$   4,390,005$     25,441,718$   55% 100%  0.1% 
Supranationals -                   -                      -                      -                       0% 15%  0.0% 
Federal Agency/GSE -                   1,019,062       719,097          1,738,159        4% 100%  (0.2%)
Federal Agency/CMBS -                   2,870,405       488,190          3,358,595        7% 100%  0.3% 
Federal Agency CMO -                      501,939          278,964          780,903           2% 100%  (0.3%)
Federal Agency MBS -                      1,739,660       954,109          2,693,769        6% 100%  (0.2%)
Municipal -                      -                   -                   -                    0% 30%  (1.0%)
Corporate Notes -                   8,271,659       339,542          8,611,201        19% 30%  0.7% 
Asset-Backed Securities -                   -                   -                   -                    0% 10%  0.0% 
Securities Sub-Total 2,455,477      32,998,961     7,169,907       42,624,345     92%

Accrued Interest 33,247            229,227          22,877            285,350           
Securities Total 2,488,724      33,228,188     7,192,783       42,909,695     

Money Market Fund 2,579,057       487,094          467,414          3,533,566        8% 20%  0.7% 
Total Investments 5,067,782$    33,715,282$  7,660,198$     46,443,261$   100%

As % of 6/30/26 Target: 94.6% 100.1% 100.0% 99.5%

This report contains financial information which has not been reviewed or audited by an independent auditor, does not reflect the application of 

generally accepted accounting principles in all instances and is subject to future revision.  This report has not been prepared with a view to informing 

an investment decision in any of the Authority's bonds, notes or other obligations.  Any projections, plans or other forward-looking statements 

included in this report are subject to a variety of uncertainties that could cause any actual plans or results to differ materially from any such 

statement.  The information herein is not intended to be used by investors or potential investors in considering the purchase or sale of the 

Authority's bonds, notes or other obligations and investors and potential investors should rely only on information filed by the Authority on the 

Municipal Securities Rulemaking Board’s Electronic Municipal Market Access System for municipal securities disclosures and website, maintained at 

https://emma.msrb.org 
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7. The yields shown for the PFM-managed money market funds are the Yield to Maturity at Cost, and the Yield to Maturity at Market sourced

from the respective fund providers' statements.

8. Yield shown for CAMP is the monthly distribution yield.

9. Amounts will slight differ due to timing of custodian account reports.

1. All operating fund accounts are in compliance with SVCW's Investment Policy, and all bond proceeds accounts are in compliance with the

relevant bond documents.

2. SVCW has adequate funding levels for more than six months of operations and claim payments, as referenced in CA Code Section 53646.

3. Market valuations for the Operating and Reserve accounts are provided by PFM Asset Management LLC (PFM). Generally, PFM’s market

prices are derived from closing bid prices as of the last business day of the month as supplied by ICE Data Services or Bloomberg. Where prices

are not available from generally recognized sources the securities are priced using a yield-based matrix system to arrive at an estimated

market value. Prices that fall between data points are interpolated. Non-negotiable FDIC-insured bank certificates of deposit are priced at par.

Although PFM believes the prices to be reliable, the values of the securities do not always represent the prices at which the securities could

have been bought or sold.

4. In accordance with Generally Accepted Accounting Principles (GAAP), month-end holdings and information are reported on a trade date

basis.

5. The yields shown for securities portions of the operating and reserve accounts and 2021A and 2021B notes proceeds accounts are the yields

to maturity at cost.

6. The yield for LAIF is the average monthly effective yield. Source: https://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
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AGENDA ITEM 7C 

7C-1 

AGENDA REPORT 
From: Authority Manager 

Report Type: Informational 
Lead Department: Engineering 

Meeting Date: February 12, 2026 

SUBJECT 

January Engineering Report 

RECOMMENDATION 

None – Informational only 

EXECUTIVE SUMMARY 

SVCW currently has eight projects in construction and anticipates four upcoming 
Commission actions between February 2026 and May 2026 for critical infrastructure 
rehabilitation and nutrient removal. Active projects include biogas utilization, lab roof 
replacement, solids handling upgrades, reactor rehabilitation, effluent pump 
improvements, and food waste facility construction. 

DISCUSSION 

Upcoming Commission Actions: 

1. Heat Exchanger Replacement (Fund 14): SVCW intends to purchase a replacement
heat exchanger to replace in-kind unit. One of the existing heat exchangers, which
has been leaking, requires replacement.

Planned Commission Actions: Approve Purchase Contract – February 2026
2. Lab Roof Replacement (Project #0388): This project involved demolishing the 32-

year-old existing roof and insulation on the lab building and replace it with a new
membrane roof system. The project reached substantial completion in December.

Planned Commission Actions: Accept Project – March 2026
3. Solids Handling Building Switchgear Battery Replacement (CIP #9247): This project

replaced the battery that provides auxiliary power to the switchgear. The battery was
at the end of its useful life. Design was completed by Beecher Engineering, and
construction is nearly complete.

Planned Commission Actions: Accept Project – March 2026
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4. Digester No. 3 Rehab and Digester Gas (DG) Pipe Replacement (CIP #9244): This 
project will rehabilitate Digester No. 3 and the existing digester gas pipe loop. Thes 
pipes have not been replaced since original plant construction.  
 
Planned Commission Actions: Award Construction Contract – May 2026 

 

Projects In Construction: 

1. Biogas Utilization-Linear Generators (CIP #9269): This contract was authorized in 
May 2024 with Mainspring Energy for procurement and installation of five linear 
generators. Mainspring Energy is building and installing linear generators. The 
generators have been delivered and placed on the equipment pad. 

2. Biogas Utilization-Gas Conditioning System (CIP #9269): This project consists of: (1) 
installation of a gas conditioning system and pipeline to deliver biogas to the linear 
generators and (2) installation of electrical infrastructure to connect the linear 
generators to SVCW’s electrical distribution system. Under this contract, C. Overaa 
has been awarded the contract to construct the gas treatment system to support the 
linear generator operation.  

3. Lab Roof Replacement (Project #0388): This project demolished the 32-year-old 
existing roof and insulation on the lab building and replace it with a new membrane 
roof system. The project reached substantial completion in December. 

4. Solids Handling Building Switchgear Battery Replacement (CIP #9247): This project 
replaces the battery that provides auxiliary power to the switchgear. The battery was 
at the end of its useful life. Design was completed by Beecher Engineering, and 
construction is nearly complete.  

5. FFR and 3W System Rehabilitation (CIP #9242): This project includes rehabilitation 
of the three-remaining fixed-film reactors and upgrades to the process water system. 
These two processes are critical for maintaining the plant’s permit compliance. The 
project was designed by Brown and Caldwell, and construction is being performed 
by J.F. Shea. The construction is expected to be completed in 2026.  

6. Final Effluent Pump (FEP) Improvements (CIP#9223): Under this progressive 
design-build project, all five final effluent pumps, motors, VFDs and electrical 
systems associated with final effluent pumping are being replaced. It also includes 
relining buried pipes between Chlorine Contact Tank Wet Pits A and B and the 
pumps.  

7. Food Waste Improvements (CIP #9257): This project includes design and 
construction of an organic (food waste) receiving facility to receive up to 150 tons of 
material. The facility includes two large 18,000-gallon capacity storage tanks, 
pumps, piping, valves and electrical system on a new concrete pad located east of 
Digester No. 1. CCI Constructors is the Design-Builder on the project.  
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8. Dual Media Filter (DMF)/Aeration Basin (AB) Inlet Pipe Rehab (CIP #9600): - These 
pipes are original construction and have never been rehabbed. The DMF inlet pipe 
has experienced significant leaks twice and has gone through two emergency 
repairs. The AB pipe is expected to be in similar condition. This project will rehab 
using CFRP lining of the DMF and AB inlet pipes using Carbon Fiber Reinforced 
Polymer (CFRP). 
 

CLIMATE EFFECTS 

There are no climate effects resulting from this action. 

FINANCIAL IMPACTS 

There are no financial impacts to this action.  

ENVIRONMENTAL REVIEW 

This item does not meet the California Environmental Quality Act’s definition of a 
project, pursuant to Public Resources Code Section 21065 and CEQA Guidelines 
Section 15378(b)(4) and (5), because it is a governmental fiscal and administrative 
activity which will not cause a direct or indirect physical change in the environment. 

ATTACHMENTS 

None 

PREPARED BY 

Kim Hackett 
Authority Engineer 
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	1. CALL TO ORDER
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