
Commission of Silicon Valley Clean Water 
Joint Powers Authority 

Regular Meeting – Thursday, July 9, 2026 
8:00 AM 

Place: Silicon Valley Clean Water 
1400 Radio Road 

Redwood City, California 

Consistent with Government Code Section 54953, this meeting will be held both in 
person and virtually. See page the last of this agenda for virtual meeting access 
information and instructions. 

Commissioners: 
Council Member Neil Layton, San Carlos – Chair 
Mayor Elmer Martínez Saballos, Redwood City – Vice Chair 
Council Member Tom McCune, Belmont – Secretary  
Board Member George Otte, West Bay Sanitary District 

Authority Manager: 
Matthew Zucca, PE 

Authority Attorney: 
Allison Schutte, Esq. 

Controller: 
Beth Goldberg (Redwood City) 

Treasurer: 
Matthew Anderson 

Americans with Disabilities Act 
In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact SVCW (650) 591-7121. 
 Notification in advance of the meeting will enable the Authority to make 
reasonable arrangements to ensure accessibility to this meeting. 
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Agenda – Regular Meeting 
Thursday, July 9, 2026 

Agenda

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Public Comment
Any member of the public may address and ask questions of the Chair
under this item relating to any matter within the Commission’s jurisdiction
that does not appear as a separate item on the agenda. Opportunity will
be provided for members of the public to address the Chair and ask
questions about any item that is listed on the agenda at the time the
Commission considers the item and before action is taken. If you address
the Commission on a non-agenda item, be aware that the Ralph M. Brown
Act (Gov. C. § 54950 et seq.) prohibits the Commission from acting on or
discussing such matters at this meeting. Such item may be referred to staff
for a decision with regard to placing it on a future agenda for discussion,
action, or report.

5. Consideration of Motion Approving Consent Calendar
Notice to Public: All matters listed under the Consent Calendar are
considered to be routine. There may be discussion on items on the
Consent Calendar. All items will be enacted by one motion with a roll call
vote unless members of the Commission, staff, or public request specific
items be removed from the Consent Calendar for separate action.

A. Approval of Minutes - June 11, 2026

B. Claims and Checks Dated May 26 - June 22, 2026 , and Necessary
Payments Through June 22, 2026

C. Approval of contracts recommended by the Authority Manager as part
of implementation of Silicon Valley Clean Water Operating Budget(s).

6. Business Items

A. Approve Emergency Generator Maintenance Services Agreement
Amendment and Task Order for Solids Handling Building (SHB)
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Agenda – Regular Meeting 
Thursday, July 9, 2026 

Generator PLC Upgrade Project (CIP #9247) 

  Proposed Action: Move approval of AMENDMENT TO EMERGENCY 
GENERATOR MAINTENANCE SERVICES AGREEMENT WITH ODYSSEY 
FOR PROFESSIONAL ENGINEERING SERVICES AND TASK ORDER FOR 
SHB GENERATOR PLC UPGRADE PROJECT (CIP #9247) 

 B. Presentation on Nutrient Planning Alternative Analysis 

  Proposed Action: Receive Presentation on results of alternative 
analysis process for Strategic Treatement Advancement Roadmap 
(STAR) Project (CIP #9402) 

 C. Approve Agreement for Nutrient Removal and Potable Reuse Analysis 
and Optimization Services 

  Proposed Action: Authorize the Manager to negotiate and execute an 
agreement, with terms approved by General Counsel, for modeling 
and optimization analysis services to support the Strategic Treatment 
Advancement Roadmap (STAR). 

7. Reports 

 A. Manager's Report 

 B. Financial Report: Cash and Investments Summary Report 

 C. July Engineering Report 

8. Matters of Commission Members' Interest 

9. Communications 

10. Closed Session 

 A. Conference with Legal Counsel - Anticipated Litigation  

1. Significant exposure to litigation pursuant to Gov. Code 
§54956.9(d)(2): (2 cases)  

2. Initiation of litigation pursuant to Gov. Code §54956.9(d)(4): (1 
case)  
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Agenda – Regular Meeting 
Thursday, July 9, 2026 

11. Adjourn 
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Agenda – Regular Meeting 
Thursday, July 9, 2026 

 
Microsoft Teams Access Information 

Silicon Valley Clean Water 
Regular Meeting 

Thursday, July 9, 2026 

Website: link 
Meeting ID: 270 547 566 14 
Call-In Phone Number: +1 747-216-0281    ID: 925 412 740# 

You may log in via URL located on SVCW’s website 
at https://svcw.org/about/governance/commission-meetings. You may view video during 
the meeting via live stream. An audio will be available after the meeting at SVCW’s 
website. If you experience technical difficulties or have technical questions prior to or 
during the meeting, please contact Teams meeting support at 707-862-0859. Note: 
Public participation is not permitted during closed session discussion items. 
 
Public Comment 
Public comment may be made by joining the meeting using the link or phone number 
above. Members of the public may provide public comments via the Teams platform by 
using the “raise hand” feature or, if calling in by phone, by unmuting and beginning to 
speak. In response to a “raised hand”, SVCW will unmute the member of public and 
allow them to speak. In response to a phone request to speak, SVCW will ask what is 
the nature of the comment and will provide directions to follow to provide comment. 
SVCW does not impose a fixed time limit in advance for public comment on individual 
agenda items. Members of the public will be afforded a reasonable opportunity to 
address each item before action is taken. To ensure the orderly and efficient conduct of 
the meeting, the Commission Chair, as presiding officer, may impose reasonable time 
limits during the meeting, including limits on individual speakers or total comment time, 
based on the number of speakers, the length of the agenda and other relevant factors. 
 
Public comment may also be made by emailing comments to commission@svcw.org up 
to two hours prior to the scheduled meeting time. Indicate in your email the agenda item 
to which your comment applies. If you have anything that you wish distributed to the 
Commission and included for the official record, please include it in your email. 
 
Accessibility for Individuals with Disabilities 
Upon request, SVCW will provide for access to individuals with disabilities to fully 
engage in the meeting process. Joining the meeting via the teleconference instructions 
above will provide access to open captioning. For other accommodations, please email 
your request to commission@svcw.org or call 650-591-7121 at least four (4) days prior 
to the scheduled meeting time. Requests will be granted whenever possible and 
resolved in favor of accessibility. 
 
Subject to Change: 
The format of this meeting may change or the meeting may be canceled. You may 
check on the status of the meeting by visiting SVCW’s website www.svcw.org. 
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Silicon Valley Clean Water July 9, 2026 

MINUTES OF SILICON VALLEY CLEAN WATER 
REGULAR MEETING – June 11, 2026 

8:00 a.m. 

Place: Silicon Valley Clean Water 
1400 Radio Road 
Redwood City, California 

Members of the public and SVCW staff and consultants were also able to observe 
and participate remotely per instructions provided in the agenda. 

ITEM 1 
CALL TO ORDER 

The meeting was called to order at 8:01 a.m. 

ITEM 2 
ROLL CALL - Commissioners Duly Appointed by Each Agency 
Council Member Neil Layton, San Carlos – Chair 
Mayor Elmer Martínez Saballos, Redwood City – Vice Chair 
Council Member Tom McCune, Belmont – Secretary  
Board Member George Otte, West Bay Sanitary District 

Staff Present 
Matthew P. Zucca, SVCW Manager 
Allison Schutte, SVCW General Counsel 
Matt Anderson, SVCW Chief Financial Officer/Assistant Manager 
Jessica Mangual, SVCW Secretary Pro Tem 
Jennifer Flick, SVCW HR Director 
Arvind Akela, SVCW Engineering Director 

ITEM 3 
PLEDGE OF ALLEGIANCE 
The Pledge of Allegiance was recited by those in attendance 

ITEM 4 
Instructions for enabling live captioning and providing public comment remotely during 
the meeting were provided. 

PUBLIC COMMENT 
There were no Public Comments 

ITEM 5 
CLOSED SESSION ONE 

Closed Session was called to order at 8:03 a.m. 

Open Session reconvened at 8:24 a.m. 
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As to Item 5(A), Mrs. Schutte reported that the Board provided Legal Counsel direction 
to file a written request to extend abeyance of the Petition for Review of Order No. R2-
2024-0013 (NPDES No. CA0038873) by August 7, 2026. 

ITEM 6 
CONSIDERATION OF MOTION APPROVING CONSENT CALENDAR ITEMS 6A-6D 

A. Approval of Minutes
i. May 14 - Regular Meeting

B. Claims and Checks Dated April 14 – May 25, 2026, and Necessary Payments
Through May 25, 2026

C. Approval of Agreements

D. Receive Final Fiscal Year 2026-27 Workplan for Silicon Valley Clean Water

Motion/Second: Mr. Otte / Mr. McCune
The motion carried by a unanimous roll call vote

ITEM 7 
BUSINESS ITEMS 

A. Approve the Purchase of the Pure Water Wagon Owned by Clean Water
Services

Proposed Action: Move approval of the following:
i. Purchasing the Pure Water Wagon from Clean Water Services in the

amount of $117,000 plus applicable taxes and up to a 10% contingency
for incidental expenses (not to exceed $130,000) and

ii. Authorizing the Manager to negotiate and execute a purchase agreement
with Clean Water Services, with terms approved by General Counsel, for
the purchase of the Pure Water Wagon and to take all actions necessary
to effectuate the transaction.

Motion/Second: Mr. Otte / Mr. McCune 
The motion carried by a unanimous roll call vote 

B. Establishing rates of pay and classifications for confidential general,
unrepresented general, professional, and management employees

Proposed Actions:
i. RESOLUTION ESTABLISHING RATES OF PAY AND RELATED

COMPENSATION PROVISIONS FOR MANAGEMENT EMPLOYEES OF
SILICON VALLEY CLEAN WATER AND RESCINDING AND RESTATING
CERTAIN PROVISIONS OF RESOLUTION NO. SVCW 25-17 AND
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RESCINDING ANY AND ALL OTHER RESOLUTIONS OR PORTIONS 
THEREOF IN CONFLICT HEREWITH 

ii. RESOLUTION ESTABLISHING RATES OF PAY AND RELATED
COMPENSATION PROVISIONS FOR CONFIDENTIAL GENERAL
EMPLOYEES OF SILICON VALLEY CLEAN WATER AND RESCINDING
RESOLUTION NO. SVCW 25-18 AND ANY AND ALL OTHER
RESOLUTIONS OR PROVISIONS THEREOF IN CONFLICT HEREWITH

iii. RESOLUTION ESTABLISHING RATES OF PAY AND RELATED
COMPENSATION FOR UNREPRESENTED GENERAL EMPLOYEE
POSITIONS OF ENGINEERING INTERN, LABORATORY ASSISTANT
AND GENERAL INTERN AND RESCINDING RESOLUTION NO.
SVCW 25-19 AND ANY AND ALL OTHER RESOLUTIONS OR
PORTIONS THEREOF IN CONFLICT HEREWITH

iv. RESOLUTION ESTABLISHING RATES OF PAY AND RELATED
COMPENSATION PROVISIONS FOR PROFESSIONAL EMPLOYEES
OF SILICON VALLEY CLEAN WATER AND RESCINDING RESOLUTION
NO. SVCW 25-20 AND RESCINDING ANY AND ALL OTHER
RESOLUTIONS OR PORTIONS THEREOF IN CONFLICT HEREWITH

v. RESOLUTION AMENDING SECTION 6 OF RESOLUTION NO. SVCW
77-6, THE SVCW PERSONNEL RESOLUTION, RELATING TO
CLASSIFICATION OF POSITIONS AND RESCINDING PARAGRAPH 1
OF RESOLUTION NO. SVCW 25-21 AND ANY AND ALL OTHER
RESOLUTIONS OR PROVISIONS THEREOF IN CONFLICT HEREWITH

vi. RESOLUTION APPROVING AND ADOPTING CONSOLIDATED PAY
SCHEDULE FOR ALL REPRESENTED AND UNREPRESENTED
EMPLOYEES OF SILICON VALLEY CLEAN WATER FOR FISCAL
YEAR 2026-2027

Motion/Second: Mr. Martinez Saballos / Mr. McCune 
The motion carried by a unanimous roll call vote 

C. Potential non-salary employee compensation options to improve recruitment
and retention

Proposed Action: The Commission provided feedback.
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ITEM 8 
REPORTS 

A. Manager’s Report

B. Financial Report
i. Investment Report – April

C. Engineering Capital Projects Report

ITEM 9 
MATTERS OF COMMISSION MEMBER’S INTEREST - None 

ITEM 10 
COMMUNICATIONS – 

A. BACWA Handout

B. Daily Journal Article

ITEM 11 
CLOSED SESSION TWO 

Closed Session was called to order at 9:29 a.m. 

Open Session reconvened at 9:53 a.m. 

ITEM 12 
Report From Closed Session 

As to the Item 11(A) Conference with Labor Negotiator, Mrs. Schutte reported that the 
Commission gave the Labor Negotiator direction. 

ITEM 13 
Break for Conference with Labor Negotiator 

ITEM 14 
Reconvene Following Labor Negotiations 

ITEM 15 
Action Items Following Closed Session 

i. Approves and maintains the Manager’s monthly base salary at
$34,206, originally set in July 2025 and continuing forward for fiscal year 2026-
27.
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ii. Approves supplemental lump sum compensation of $30,000 to maintain the 10%
differential above the top of the range of the highest paid employee directly
supervised by Mr. Zucca pursuant to Paragraph 4 of his Employment Agreement.
Such supplemental compensation will be paid into the existing
defined contribution, or deferred compensation plans, to the maximum amount
allowed by law, or equivalent account.

Motion/Second: Mr. Martinez Saballos / Mr. Otte
The motion carried by a unanimous roll call vote

ITEM 16 
ADJOURN 

There being no further business, the meeting adjourned at 9:55 am 

Minutes prepared by Matthew P. Zucca 
Reviewed by General Counsel 

______________________________ 
Tom McCune, Secretary 
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Agenda Item 5.C 

Agenda Report 
From: Matthew Zucca 
Report Type: Consent 

Lead Department: Finance 
Meeting Date: July 9, 2026 

Subject: 

Approval of contracts recommended by the Authority Manager as part of implementation 
of Silicon Valley Clean Water Operating Budget(s). 

Recommendation: 

Move approval of contracts and authorize Authority Manager to negotiate and execute 
contracts, subject to General Counsel review, and implement said contracts.  

Background: 

As needed, staff present a list of contracts recommended for approval by the Commission. 
These agreements exceed the Manager’s authority as defined by the Joint Exercise of 
Powers Agreement. Contracts recommended for approval are for materials and services in 
Fiscal Year 2026-27. 

Discussion: 

Two contracts are recommended for approval: 

1. Calcium Nitrate: This chemical is widely used to control foul odors and corrosion
caused by hydrogen sulfide gas. In compliance with procurement policies, a
competitive bid process in June 2026 resulted in the lowest bid price of $3.06 per
gallon. This represents a 19% decrease in calcium nitrate costs versus the prior
fiscal year, and is expected to be approximately $35 thousand below the 2026-27
budgeted amount of $197.5 thousand.

2. Cationic Polyacrylamide Emulsion (CPAM): CPAM is a positively charged polymer
used to improve sludge dewatering in wastewater treatment.  In compliance with
procurement policies, a competitive bid process in June 2026 resulted in the
lowest bid price of $2.00 per pound. This represents a 5.00% increase in polymer
costs versus the prior fiscal year, though this was expected and therefore within
the 2026-27 budgeted amount of $896.1 thousand.

Page 20 of 58



Agenda Report   Agenda Item 5.C 
July 9, 2026 

Page 2 of 2 

Climate Effects:  
 
There are no climate effects resulting from this action. 

Financial Impacts:  
 
Cost of proposed contracts is within Fiscal Year 2026-27 Budget. 

Environmental Review:  
 
This Agenda Report does not meet the California Environmental Quality Act’s definition of 
a project, pursuant to Public Resources Code Section 21065 and CEQA Guidelines Section 
15378(b)(4) and (5), because it is a governmental fiscal and administrative activity which 
will not cause a direct or indirect physical change in the environment. 

Member Agency Engagement:  
 
None 

Attachments:  
 

1.   Table 1 - Summary of Contracts for Commission Approval  

Prepared by:  
 
Matthew Anderson, Assistant Manager/Chief Financial Officer 
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TABLE 1
SUMMARY OF CONTRACTS FOR COMMISSION APPROVAL - JULY 09, 2026

FISCAL YEAR 2026-27
Silicon Valley Clean Water Authority

VENDOR CONTRACT TITLE CONTRACT TYPE CONTRACT 
DATE

CONTRACT 
AMOUNT

Proposed for Commission Approval
1 Mar Vista Resources Calcium Nitrate Goods 8/1/2026 154,158$        
2 Polydyne, Inc. Cationic Polymer Goods 8/1/2026 896,124$        

Page 1 of 1 AGENDA ITEM 5C
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Agenda Item 6.A 

Agenda Report 
From: Matthew Zucca 

Report Type: Action Item 
Lead Department: Engineering 

Meeting Date: July 9, 2026 

Subject: 

Approve Emergency Generator Maintenance Services Agreement Amendment and Task 
Order for Solids Handling Building (SHB) Generator PLC Upgrade Project (CIP #9247) 

Recommendation: 

Move approval of AMENDMENT TO EMERGENCY GENERATOR MAINTENANCE SERVICES 
AGREEMENT WITH ODYSSEY POWER CORPORATION FOR PROFESSIONAL ENGINEERING 
SERVICES AND TASK ORDER FOR SHB GENERATOR PLC UPGRADE PROJECT (CIP #9247) 

Executive Summary: 

The existing generator PLC system is outdated and has demonstrated reliability issues 
during power transfer events. Replacement parts are limited, and the system is 
increasingly difficult to maintain. The proposed work will replace the existing PLC hardware 
and update the control logic to improve reliability and maintainability of the standby power 
system.  

Odyssey Power Corporation provides maintenance services for the generators under a 
May 2025 agreement. The proposed amendment allows Odyssey Power Corporation to 
provide engineering and integration services in addition to its existing maintenance 
responsibilities. Staff recommends this approach to maintain continuity between system 
design, implementation, and ongoing maintenance. 

Background: 

The Solids Handling Building (SHB) electrical system distributes power to critical treatment 
processes such as digester mixing, thickening, and pumping systems. Continuous and 
reliable operation of this system is essential to maintain wastewater treatment plant 
(WWTP) performance and regulatory compliance.  

Under normal conditions, the plant electrical system operates in parallel with the PG&E 
grid, importing and exporting power as needed. During grid outages, standby generators 
provide backup power to maintain plant operations.  
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July 9, 2026 

Page 2 of 3 

The generator system is controlled by a PLC-based control system that manages startup, 
synchronization, and transfer between utility and emergency power. The existing PLC logic 
has demonstrated reliability issues during transfer events and does not consistently 
execute the sequence of operations as intended.  
 
When an automatic transfer is unsuccessful, operations staff must coordinate with plant 
electricians to manually complete the transfer and restore normal system configuration. In 
certain cases, this requires calling in an electrician to respond to the site. This condition 
presents an increased operational risk during wet weather events, when flows are elevated 
and staffing is limited, including overnight shifts with minimal onsite personnel.  
 
In addition, the existing PLC hardware and software are obsolete and no longer supported, 
limiting the ability to troubleshoot and maintain the system. These factors reduce reliability 
of the standby power system and support the need for a controls upgrade. 

Discussion: 
 
The proposed Generator PLC upgrade will replace obsolete control hardware and 
reprogram the control logic to provide a reliable and maintainable system for standby 
power operations. The work includes evaluation of the existing control system, 
development of updated control logic, installation of new PLC hardware, system 
integration, testing and commissioning.  
 
The upgraded system will address known issues with generator sequencing and power 
transfer, and is expected to improve reliability of automatic operation during utility 
outages. It will also improve maintainability by replacing unsupported components with 
commercially available hardware and standard programming platforms.  
 
After an informal solicitation of professional services, SVCW recommends that Odyssey 
Power Corporation perform the upgraded work. Their estimate of $321,431 was the lowest 
cost proposal, and the company has demonstrated the ability to perform the work on 
similar generator systems. 
 
Odyssey Power Corporation currently provides maintenance services for SVCW’s standby 
generators under an existing agreement and is responsible for routine inspection, 
troubleshooting, and repair of these systems.  In addition to maintenance services, 
Odyssey has in-house engineering and controls integration capabilities, including 
experience with PLC retrofit projects involving generator and switchgear control systems.   
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Utilizing Odyssey to perform this work allows for continuity between system design, 
implementation, and ongoing maintenance. This approach reduces coordination 
requirements between multiple consultants and provides a single point of accountability 
for system performance. It also allows the same team that maintains the generators to 
support commissioning and future troubleshooting.  

For these reasons, staff recommends amending the existing agreement to include 
engineering services and issuing a task order to Odyssey to complete the Generator PLC 
Upgrade Project. 

Climate Effects: 

There are no climate effects resulting from this action. The project maintains reliability of 
critical infrastructure but does not significantly change energy use or emissions. 

Financial Impacts: 

The Project is funded under CIP #9247 – SHB Electrical Rehabilitation, which has a total 
budget of $4,374,381. As of June 2026, $1,182,241 has been expended on other SHB 
electrical improvements and has a remaining budget of $3,192,140 remains. The not-to-
exceed cost for this effort is 321,431.00. 

Environmental Review: 

This project does not meet the California Environmental Quality Act’s definition of a project, 
pursuant to Public Resources Code Section 21065 and CEQA Guidelines Section 15378(b)(4) 
and (5), because it is a maintenance activity and does not involve significant physical 
changes to the environment. 

Member Agency Engagement:  

There has been reported to Technical Committee. 

Attachments:  

1. Scope of Work

Prepared by:   
Demi Pacifuentes, Engineer 
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PLC RETROFIT

SYSTEMS INTEGRATION & CONTROLS

SVCW PLC RETROFIT 
Proposal 260213-953-PB  ·  June 8, 2026 
Prepared For:  Demi Pacifuentes, PE  |  Silicon Valley Clean Water 
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GenServe, LLC  |  Minority-Owned Business  |  Page 2 of 6

Quote #: 260213-953-PB 
Date: June 8, 2026 

Philip Bruza 

Vice President, Systems Integration 

 pbruza@genserveinc.com 

309-370-4991

1. Introduction

In response to your request, GenServe, LLC, a minority-owned business, is pleased to offer the following 
budgetary proposal for the retrofit of your existing PLCs currently at your facility with updated logic and 
programming to allow open-source operation. 

As part of this proposal, the GenServe, LLC System Integration Engineering Team ("GenServe SI") will 
coordinate all activities related to the full completion of this project with all Stakeholders, including preliminary 
and final approved design, submittal of all required documentation, creation of the retrofit schedule and 
timelines, site activities coordination and communication with Stakeholders, equipment testing, final approval 
testing, operator training for all installed systems, and delivery of final as-built packages. 

Based on the controllers and other related components' availability, the current lead time for delivery of all 
components necessary for the "PLC Retrofit" portion of this project is approximately 10–12 weeks from the 
date of Purchase Order. An updated lead time will be provided at the time of confirmed order. 

2. Scope of Work

Switchgear Retrofit 

The current Kohler-provided PLC is encountering sequencing issues when operating the switchgear that result 
in the system not fully returning to Utility from Emergency. Dynamic troubleshooting under the short 
timeframes allowed at the Water Treatment Plant (WTP) is ineffective due to the design of the existing PLC 
logic being written in structured text. 

This proposal will create new logic for the WTP based on a thorough understanding of the existing system 
and plant engineering input. The key steps for the project are as follows: 

1. Pre-Work

a. An engineer will travel to site, pull all current program data, extract an existing sequencing narrative for
customer review, and verify all equipment is functioning properly.

i. Timing: 2 weeks from Receipt of Purchase Order

ii. Duration: 2 days on-site

b. Travel Expenses: $1,000.00

c. Engineering Labor: $5,000.00
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2. Equipment Order & Engineering 
a. Purchase new industrial controllers and develop ladder logic for site review and customer approval. 

Proposed operational sequence will be based on site data captured during Pre-Work phase, reviewed and 
approved by customer. 

i. (2) New open-architecture PLC processors with modern I/O (including control-net cards and flexible 
I/O modules) 

ii. (1) Modbus Master HMI for ethernet connected operator interface 
iii. Timing: Equipment procurement begins 2–6 weeks from Receipt of PO 

b. Program new PLCs and HMI; verify Woodward DSLC compatibility for full site operation. 

i. Timing: Programming phase 6–12 weeks from Receipt of PO (6 weeks of off-site engineering work) 
c. Off-Site Engineering, Project Management & Documentation Control 

i. Provide sequencing/narrative from existing program for review by customer 

 

3. On-Site Installation, Commissioning & Training 
a. Engineers return to site to install, program ancillary components, and test new PLCs and HMI with the new 

sequence of operation, install control-net cards and flexible I/O as required. A Commissioning Plan will be 
developed and delivered prior to site mobilization. 

i. Timing: 12–16 weeks from Receipt of PO 
b. Personnel: 2 engineers on-site for 7 days 

c. Deliverables upon project completion: 

i. As-built drawings and updated control schematics 
ii. Operation & Maintenance manuals for all new and modified equipment 
iii. Final commissioning test reports and documentation 
iv. Develop Commissioning Plan Documentation.  
v. Operator training session(s) - assumed 1 day of training 

d. Travel Expenses: (2 personnel, 7 days — includes airfare, per diem, and travel labor) 

e. On-Site Labor: ($3,750/man-day × 2 personnel × 7 days) 

 
NOTE: Additional field time beyond 7 days on-site will be charged at $4,450.00 per man-day. Additional mobilizations will be 
charged at $1,400.00 per person plus travel time at prevailing rates. Reimbursable travel expenses (airfare, ground 
transportation) are invoiced at actual cost. Automobile mileage is reimbursed at the current IRS rate. 
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3. Pricing Summary

Phase Description Total 

Phase 1 – Pre-Work 
Site visit: data collection, equipment 
verification (2 days on-site) Travel 
expenses + Engineering labor 

$6,000.00 

Phase 2 – Equipment & 
Engineering 

New PLC procurement, ladder logic 
development, HMI, off-site engineering, 
PM & documentation control (6–12 
weeks off-site) 

$241,931.00 

→ Materials
(2) New Allen Bradley PLC processors +
Modbus Master HMI + ancillary 
components 

$85,435.00 

→ Off-Site Engineering (42 days)
Engineering, Project Management, 
Documentation Control $156,496.00 

Phase 3 – On-Site Installation, 
Commissioning & Training 

Installation, programming, 
commissioning & operator training (2 
personnel, 7 days on-site) 

$73,500.00 

→ Travel Expenses
Airfare, per diem & travel labor (2 
personnel, 7 days) $21,000.00 

→ On-Site Labor $3,750/man-day × 2 personnel × 7 days $52,500.00 

TOTAL PRICE FOR COMPLETE PLC UPDATE $321,431.00 
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4.  Professional Services Rate Sheet 

The following rates apply to all professional services rendered by GenServe, LLC for this engagement. Daily 
rates are based on a standard 10-hour workday. Reimbursable travel expenses (airfare, lodging, ground 
transportation) are invoiced at actual cost. Automobile mileage is reimbursed at the current IRS rate. 

Days / Hours Scheduled 
Hourly 

Emergency 
Hourly 

Daily Rate 

Mon–Fri 7AM–4PM $375 $525 $3,750 

Mon–Fri After Hours $455 $525 $4,550 

Saturday $563 $563 $5,630 

Sunday $643 $643 $6,430 

Holidays $643 $643 $6,430 

Trip Charge $1,607 $1,607 — 

Notes: Daily rates are based on a standard 10-hour workday at the applicable hourly rate. After-hours, weekend, 
and holiday rates apply to all hours worked outside of Monday–Friday 7:00 AM–4:00 PM. Reimbursable 
expenses (airfare, lodging, ground transportation) invoiced at actual cost. Mileage reimbursed at current IRS rate. 

 
Additional authorized expenses will be added to the above hourly fees. These expenses may include test 
equipment, document reproduction, mobilization and demobilization, etc. All expenses will be invoiced at cost 
plus a 10% markup. 

Any changes and/or additions to the scope of this proposal will be agreed upon, in writing, prior to 
commencement of the change. 
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6. Notes, Exceptions & Deviations

1. All generators and existing mechanical equipment assumed to be in good working order. Generator and engine
repairs can be supported at additional cost.

2. Breakers and bus assumed to be in good repair and functional working order. Troubleshooting and repairs of
any breaker or switchgear issues identified during the project will be addressed via Time & Material (T&M)
under a separate quote.

3. Interconnection wiring between external ATSs, breakers, generators, and BMS systems to the retrofit controller
is by others. GenServe can support at additional cost.

4. BMS integration is by others. GenServe can support at additional cost.

5. Coordination Study is not included (by others).

6. Arc Flash Study is not included (by others).

7. Factory Acceptance Tests (FAT) are not included in this quote and are available upon request at additional
cost.

8. Interconnection cabling and conduit to existing switchgear is by others.

9. Temporary and permanent load connections are not included (by others).

10. If, after the effective date of this agreement, any new or amended tariffs, duties, or import taxes are imposed on
materials or components used in this project, GenServe shall have the right to adjust the contract price to
reflect the increase in costs directly attributable to such changes, upon providing written notice to the Buyer
with supporting documentation.

Authorized Customer Signature 

Date 

Purchase Order Number 

Printed Name & Title 
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Agenda Report 
From: Matthew Zucca 

Report Type: Informational 
Lead Department: Engineering 

Meeting Date: July 9, 2026 

Subject: 

Presentation on Nutrient Planning Alternative Analysis 

Recommendation: 

Receive Presentation on results of alternative analysis process for Strategic Treatement 
Advancement Roadmap (STAR) Project (CIP #9402)  

Background: 

SVCW is regulated by the Environmental Protection Agency (EPA) for water it discharges to 
the San Francisco Bay (Bay). The EPA, through the Regional Water Quality Control Board 
(RWQCB), has issued a permit for SVCW to discharge treated effluent to the Bay under the 
National Pollutant Discharge Elimination System (NPDES), with limits for effluent Total 
Suspended Solids (TSS) and Biological Oxygen Demand (BOD). The NPDES permit is 
renewed every five years. 

In addition to the NPDES permit limits, the RWQCB has had focus on nutrients (specifically 
nitrogen and phosphorus) that wastewater treatment plants contribute to the Bay. The 
RWQCB is of the opinion that these nutrients, particularly nitrogen, pose a potential threat 
to San Francisco Bay beneficial uses. In 2014, the RWQCB issued the first watershed permit 
requiring a regional approach to monitoring nutrients and developing a pathway to limit 
the nutrients in treatment plant effluents should the science support the theory that 
nutrients from wastewater treatment facilities have negative impact on the Bay. The 
watershed permit is renewed every five years, and the second watershed permit went into 
effect in July 2019.  In the summer of 2022, there was a harmful algal bloom in the San 
Francisco Bay that resulted in a large quantity of fish being killed. Another algal bloom 
occurred in 2023. While the triggers for these algal blooms are not fully understood by 
scientists, it is known that nutrients contribute to the magnitude of algal blooms once 
initiated. As a result, the RWQCB informed wastewater treatment agencies which discharge 
into the Bay that it intended to require significant reductions in effluent discharge nutrient 
loading in the 2024 Watershed Permit.  
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On July 10, 2024, the RWQCB issued the third Nutrient Watershed Permit, effective October 
1, 2024. The permit requires dischargers to reduce dry season TIN loads to the Bay by 40% 
region wide. While the third watershed permit requires a region-wide 40% reduction, 
individual treatment plant limits differ and, in SVCW’s case, the reduction required is 65% 
from baseline conditions.  

The 2024 permit contains a 10-year compliance schedule for dischargers to comply with 
final effluent limitations for nitrogen. Additionally, the permit requires annual reporting 
efforts that each treatment plant is taking to meet the required limits and timeframe. 

Discussion: 

In 2024, SVCW initiated the Strategic Treatment Advancement Roadmap (STAR) Project to 
identify, evaluate, and make recommendations for the capital projects that SVCW would 
implement in order to meet the 65% reduction and new nutrient limit of 880 kg/day. SVCW 
underwent an RFP process to choose a consultant to perform these planning services and 
in September 2024, the SVCW Commission authorized a Task Order for Hazen and Sawyer 
to complete the work.  

The Hazen and Sawyer team performed a comprehensive modeling effort, and led SVCW 
staff through a screening level, followed by a detailed alternative evaluation process. The 
alternative evaluation process has resulted in two alternatives that will meet SVCW's 
compliance goals. These alternatives along with preliminary opinions of cost will be 
presented to the Commission for information. 

Climate Effects:  

There are no anticipated direct effects to climate from this planning effort. 

Financial Impacts:  

CIP #9402 has an approved budget of $2 million for planning the nutrient upgrades. The 
plan's resulting construction costs are expected to exceed $300 million. 

Environmental Review: 

This project is Categorically Exempt from the California Environmental Quality Act (CEQA) 
pursuant to CEQA Guidelines Section 15262 based on the assessment that the project is a 
planning or feasibility study with no binding commitment to future actions. 
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Member Agency Engagement:  

This presentation was presented to the SVCW Technical Committee in May 2025. 

Attachments:  

None 

Prepared by:  

Kimberly Hackett, Authority Engineer 
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Agenda Report 
From: Matthew Zucca 

Report Type: Action Item 
Lead Department: Engineering 

Meeting Date: July 9, 2026 

Subject: 

Approve Agreement for Nutrient Removal and Potable Reuse Analysis and Optimization 
Services 

Recommendation: 

Staff recommends that the Commission authorize the Manager to negotiate and execute 
an agreement, with terms approved by General Counsel, for modeling and optimization 
analysis services to support the Strategic Treatment Advancement Roadmap (STAR) Project 
- Stanford University WE3 Lab ($250,000)

Executive Summary:  

SVCW would like to enter into an agreement with Stanford University's Water and Energy 
Efficiency for the Environment Lab (WE3 Lab) to develop a comprehensive analytical 
framework to evaluate the Strategic Treatment Advancement Roadmap Program. When it 
comes to nutrient removal, there are several dynamic and interrelated factors that can 
inform project decision-making, including electrical costs, water quality parameters, 
opportunities to trade nutrient credits, capital costs, and operating costs. These factors are 
complex, and the development of a tool and collaborative discussions will assist decision-
making to help minimize total long-term costs while meeting treatment, regulatory, and 
operational needs. 

Background: 

The San Francisco Regional Water Quality Control Board's third Nutrient Watershed Permit 
requires that SVCW reduce its discharge of nitrogen into the bay by 65% by 2034. SVCW’s 
treatment system was not designed to remove nor convert nitrogen compounds. 
Traditional nitrogen treatment technologies are effective but require expansion of the 
treatment plant, adding significant energy demands and physical space for new tankage, all 
leading to high costs.  

A comprehensive planning effort is underway to determine the most efficient and reliable 
way to meet the new regulations. The Strategic Treatment Advancement Roadmap (STAR) 
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Project (CIP #9402) will create a practical, yet flexible, roadmap for SVCW to navigate future 
effluent limits. The project, led by the wastewater process experts at Hazen and Sawyer, 
has completed an extensive alternatives evaluation process that have identified the most 
cost-effective and feasible way for the agency to move forward. 

The nutrient removal effort presents a complex policy and planning challenge, requiring 
SVCW to make a series of interrelated decisions that will have long-term implications for 
cost, system performance, and regional partnerships. In particular, nutrient removal 
planning involves multiple dynamic factors, including energy and electrical costs, regulatory 
water quality requirements, capital investment needs, ongoing operating expenses, 
opportunities to participate in nutrient credit trading markets, and optimization of the 
process for future potable reuse efforts. Each of these considerations influences the 
others, creating a highly interconnected decision environment. 

At the same time, SVCW must advance project planning and make key design and 
investment decisions to maintain regulatory compliance schedules and support broader 
regional reuse initiatives. However, there are a number of variables involved, and there is 
uncertainty associated with future conditions such as energy prices, treatment 
performance, and market opportunities. This makes it challenging to evaluate alternatives 
using traditional, static analysis. Decisions made in isolation risk overlooking system-wide 
impacts and may not achieve the most cost-effective or sustainable outcome. 

Discussion: 

To support this planning effort, SVCW has negotiated a scope of work with Stanford 
University's Water and Energy Efficiency for the Environment Lab (WE3 Lab). The WE3 Lab 
focuses on improving water and wastewater system planning and operations by combining 
engineering, economics, and policy perspectives. The lab specializes in evaluating how 
different treatment options perform and what they cost over time, using data analysis and 
system modeling to support real-world decisions. Its work helps agencies identify practical, 
cost-effective strategies to meet regulatory requirements, improve efficiency, and plan for 
long-term sustainability. 

The proposed effort addresses this challenge by developing a structured, data-driven 
decision-support model. This tool will help isolate key variables, define the practical 
boundaries within which the system can operate, and evaluate how different combinations 
of decisions perform over time. By incorporating both technical and economic 
considerations, the analysis will provide a clearer understanding of tradeoffs and identify 
strategies that optimize lifecycle costs while meeting regulatory and operational objectives. 
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This approach supports transparent, defensible decision-making and strengthens regional 
coordination. It will enable SVCW to better align its investments with those of partner 
agencies, capitalize on opportunities such as nutrient credit trading, and ensure that 
planned infrastructure improvements deliver the greatest overall benefit to the ratepayers 
and the region. 

The proposed work requires the development of customized models that combine 
advanced technical, economic, and policy analysis. Based on the specialized, academic, 
nature of the work, which aligns directly with WE3 Lab's mission, SVCW staff negotiated 
directly with the WE3 Lab rather than undergo a proposal process with the consultant 
community. The negotiated cost for this scope of work is $250,000. 

Climate Effects:  

There are no anticipated direct effects to climate from this planning effort. 

Financial Impacts:  

CIP #9402 has an approved budget of $2 million for planning the nutrient upgrades. While 
this effort was not budgeted as part of the original project scope, it is not anticipated that 
the project will exceed its budget. To date, the project expenditures have totaled 
$1,107,125.34. 

Environmental Review: 

This project is Categorically Exempt from the California Environmental Quality Act (CEQA) 
pursuant to CEQA Guidelines Section 15262 based on the assessment that the project is a 
planning or feasibility study with no binding commitment to future actions. 

Member Agency Engagement:  

This scope of work was discussed with the Technical Committee at the June 25 meeting. 

Attachments:  

None 

Prepared by:   
Kimberly Hackett, Authority Engineer 
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Agenda Report 
From: Matthew Zucca 

Report Type: Informational 
Lead Department: Office of the Manager 

Meeting Date: July 9, 2026 

Subject: 

Manager's Report 

Recommendation: 

None - Informational Only  

Background: 

None 

Discussion: 

Health and Safety 
There were no lost work or reportable injuries since the previous Commission meeting. As 
of the date this Agenda Report was published, SVCW has operated a total of 294 days since 
the previous lost-work injury. 

Regulatory Compliance 
All samples collected since the previous meeting comply with the National Pollutant 
Discharge Elimination System (NPDES) permit issued by the Regional Water Quality Control 
Board (RWQCB) and the Permit to Operate issued by the Bay Area Air Quality Management 
District (BAAQMD).  

Launching of Public Tours 
SVCW held its first formal public tour on June 17, 2026 with approximately 14 members of 
the public.  A reporter and photographer from Embarcadero News Media also attended to 
document the event and interviewed participants and the Authority Manager.  Overall, 
feedback from participants was extremely positive. Tours are scheduled for the third 
Wednesday of every month. 

Water Resources Development Act 
Water Resources Development Act (WRDA) of 2026, a bipartisan bill that addresses 
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important water resources infrastructure needs across the country. Communities 
nationwide rely on WRDA-authorized investments in water resources infrastructure and 
projects of the United States Army Corps of Engineers (Corps). Since 2014, Congress has 
enacted a WRDA every two years to help improve the nation’s ports and harbors, inland 
waterway navigation system, flood and storm risk management, environment, and other 
aspects of our water resources infrastructure. WRDA-authorized projects of the Corps are 
locally-driven projects that deliver regional and national benefits. 
 
At SVCW's request and in coordination with its federal lobbyist, Congressman Kevin Mullin 
submitted a funding request in the amount of $9,000,000 under WRDA for "...water and 
wastewater infrastructure, including environmental restoration, in the cities of Belmont, 
San Carlos, and Redwood City and the West Bay Sanitary District, California" intended to 
fund projects at SVCW. 
 
Vacancies and Recruitments 
Recruitment is ongoing in Environmental Services (1), Manager's Office (1), and 
Maintenance (1) for the following positions: 

• Environmental Compliance Specialist 
• Business Operations Specialist 
• Planner/Scheduler 

Operations recently hired two Operators-in-Training and is now fully staffed. 
 
Upcoming Commission Agenda Items 
Table 1 contains currently anticipated agenda items for the Commission’s consideration.  
 
General Informational Items 
The following items are presented for general information. Staff do not plan on providing 
additional verbal information during the Commission Meeting but are available to answer 
Commissioners' questions. 
 
Key Meetings and Presentations 

• Meeting with Assembly Member Diane Papan. June 10, 2026 
• Meeting with Legislative Director for Senator Josh Becker, June 10, 2026 
• Meeting with Joaquin Esquivel, Chair of the State Water Resources Control Board, 

June 10, 2026 
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Recent and Upcoming Conferences 

• California Association of Sanitation Agencies 2026 Annual Conference on August 5th-
7th, 2026

Operations and Maintenance 

Cogeneration Performance 
The image below shows the daily kilowatt-hours of electricity produced compared to the 
target kilowatt-hours needed to meet the annual budget for electricity purchases. 
 Operations has had some difficulty keeping synchronization with PG&E electrical power 
and there has been some downtime in the cogeneration system. 

As of the date of the above report, SVCW has “banked” almost 56 days of electricity 
production (i.e., zero electricity could be produced for 56 days before we would drop below 
the daily target).   

The following chart shows the trend in total electricity usage at SVCW.  Increases in Q1 2026 
are due to increases in flow due to wet weather and since March 2026 there has been 
substantial down time of the cogeneration system, so PG&E energy usage increased, 
however the Peninsula Clean Energy Generation Rate decreased by 47%, so SVCW has not 
seen a corresponding increase in cost. 
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Monthly Plant Flow Data: 
The data provided in Table 2 illustrates the variation in operations at the plant during 
recent months. 

Operations: 

• Operations conducted a planned, facility-wide shutdown to support the release of
the FFR wet pit, enabling the contractor to install a new influent gate. During this
period, all plant flow was suspended for approximately 13.5 hours, with 6.75 million
gallons stored in the gravity tunnel (total capacity: 11.8 million gallons). The facility
was safely taken offline and returned to service without incident, maintaining full
compliance with all permit requirements throughout the operation.

Maintenance: 

• Completed regulatory emissions testing for both boilers, confirming compliance with
applicable air quality standards and permit requirements.

• Replaced one of the original spent backwash pumps (#3), improving system
reliability and reducing risk of unplanned downtime within the backwash process.

• Completed annual preventive maintenance (PM) for the Secondary Clarifier,
including inspection and servicing of mechanical components to ensure optimal
solids separation performance.

• Completed annual preventive maintenance (PM) for Primary Sedimentation Tank
(PST) No. 1, supporting continued efficiency in primary treatment operations.

• Performed in-house weld repairs on biodryers to address cracking associated with
original design deficiencies, extending equipment life and maintaining operational
integrity.

• Completed in-house repair of a cracked weld on the pyrolysis unit, restoring
structural integrity and ensuring safe, continuous operation of the system.

Member Agency Flows 
Attachment 3 contains individual and aggregate flows for Member Agencies through May 
31, 2026.   

SVCW WastewaterSCAN Dashboard for Previous 12 Months 
WastewaterSCAN monitors infectious diseases through municipal wastewater systems to 
inform public health responses at a local, regional, and national level. Its goal is to 
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demonstrate that a national wastewater monitoring system is a valuable part of our public 
health infrastructure, can inform public health responses, and will help us prepare for 
future pandemics.  WastewaterSCAN is based at Stanford University, in partnership with 
Emory University, and funded through philanthropy. SVCW participates through sample 
collection of wastewater.  Attachment 4 contains the most recent 12-months of data for 
various infection diseases from samples collected at SVCW. 

Climate Effects:  

There are no climate effects resulting from this action. 

Financial Impacts:  

There are no direct financial impacts to this action. 

Environmental Review:  

This Agenda Report does not meet the California Environmental Quality Act’s definition of a 
project, pursuant to Public Resources Code Section 21065 and CEQA Guidelines Section 
15378(b)(4) and (5), because it is a governmental fiscal and administrative activity which will 
not cause a direct or indirect physical change in the environment. 

Member Agency Engagement:  

No engagement was done on this agenda report. 

Attachments:  

1.  Table 1 - Commission Agenda Schedule
2.  Table 2 - Plant Operations Data
3.  Member Agency Flows
4.  WastewaterSCAN for Previous 12 Months

Prepared by:  

Matthew Zucca, Manager 
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TABLE 1
TENTATIVE SCHEDULE FOR UPCOMING REGULAR AND RECURRING COMMISSION AGENDA ITEMS

Silicon Valley Clean Water Authority

Agenda Item Type of Agenda
Item Staff

Jul-26

A
ug-26

Sep-26

O
ct-26

N
ov-26

D
ec-26

Jan-27

Feb-27

M
ar-27

A
pr-26

M
ay-27

Jun-26

Regular Agenda Items TYPIC
A

LLY C
A

N
C

ELED

SHB Standby Generators Programming Services Business Kim x
Modeling of Nutrient Removal Optimization - Stanford Contract Business Kim x
Update on Nutrient Removal Planning (STAR) Informational Kim x
Non-Compensation Benefit Policy Business Matt A. x
Project Completion Report - SHB Switchgear Battery Replacement Informational Kim x
Project Completion Report - Fixed Film Reactor and 3W Rehabilitation Informational Kim x
Initiate Application for State/Federal Funding  Informational Matt A. x
Long-Range Facilities Plan Business Kim x
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Recurring Agenda Items

TYPIC
A

LLY C
A

N
C

ELED

Approve new / amended operating fund agreements Consent Matt Z. x x x x x x x x x x x
Review Reserve Funds Policy Business Matt A. x
Review Investment Policy   Consent Matt A. x
Review Debt Management Policy   Consent Matt A. x
Fixed Asset Disposals - Authorization  Consent Matt A. x
Annual Investment Update  Informational Matt A. x
Conflict of Interest Policy Update (Next Update CY 2026) Business Matt Z. x
Audited Financial Report  Business Matt A. x
Commission Meeting Schedule for 2026   Business Jessica x
Review Annual Goals and Strategic Plan Business Matt Z. x x x
Chair and Vice Chair Elections. Appoint Secretary  Business Matt Z. x
Annual Member Agency Flow and Loading Report Business Danny x
Vacancies Reporting (AB2561) Informational Jen F. x x
Operating Budget Workshop Informational Matt A. x x
Manager Performance Evaluation (closed session) Business Matt Z. x x
Potential amendment to Manager Contract (open session) Business Matt Z. x
Resolution 77-6 “Personnel Resolution”  Business Jessica x

Abbreviations:
MR = Will be reported in the Manager's Report and not as a separate agenda report.

Notes:
August Commission Meeting is typically cancelled.
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Silicon Valley Clean Water Authority

Agenda Item Type of Agenda
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Jul-26

A
ug-26
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TABLE 2

KEY OPERATIONS PARAMETERS FOR PLANT OPERATIONS

DATES INFLUENT Flow
Effluent
Flow

Recycled
Produced Flow

Average Daily Food
Waste Flow to
Digesters

Effluent BOD
Removal

Fan Press Average
Dry Tons Produced

MGD MGD MGD GPD % TONS

July 16 – Aug. 15 13.27 12.39 1.05 4,280 95.98 9.7

Aug 16 - Sept 15 12.9 12.03 1.3 9,961 96.83 9.6

Sept 16 – Oct 15 13.2 12.62 0.95 6,573 96.09 10.1

Oct 16 – Nov 15 13.7 13.67 0.08 5,154 95.63 10.1

Nov 16 - Dec 15 14.28 14.66 0.04 3,311 96.29 7.9

Dec 16 - Jan 15 19.66 19.92 0.03 5,118 93.72 11.7

Jan 16 - Feb 15 15.12 15.22 0.02 5,115 94.02 9.2

Feb 16 - Mar 15 18.8 18.91 0 5,918 93 9.8

Mar 16 – Apr 15 15 15 0 4,827 96.3 9.2

April 16 – May 15 15.82 15.72 0.33 5,998 96.18 9.4

May 16 – June 15 13.93 13.25 1.36 4,881 96.27 10.6

Abbreviations

BOD - biochemical oxygen demand

GPD - gallons per day

MGD - million gallons per day
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Overview for

Redwood City, CA
Silicon Valley Clean Water
Counties served: San Mateo County Population served: 199,000

Data for last 12 months 06/03/2025 - 06/03/2026 (365 days)
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All charts show quantity of nucleic-acids, PMMoV Normalized (x1 million)
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0 out of 6 samples in the 10 days prior to the last sample date were

positive

Jul Oct 2026 Apr

Level: Not detected Detected
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Agenda Item 7.B 

Agenda Report 
From: Matthew Zucca 

Report Type: Informational 
Lead Department: Finance 
Meeting Date: July 9, 2026 

Subject: 

Financial Report: Cash and Investments Summary Report 

Recommendation: 

Receive the monthly summary report on cash and investments for Silicon Valley Clean 
Water.  

Background: 

The Statement of Cash and Investments is presented to the Commission on a monthly 
basis. 

Discussion: 

Total cash and investments held as of May 31, 2026 was $64.8 million, of which $48.6 
million (75%) was held in Reserve Accounts. All investments are in compliance with SVCW 
policy. 

Climate Effects: 

There are no direct climate effects resulting from this action. However, public education 
regarding water reuse and conservation supports long-term climate resilience and 
sustainable water resource management. 

Financial Impacts:  

There is no fiscal impact associated with the recommended action. 

Environmental Review:  

This Agenda Report does not meet the California Environmental Quality Act’s definition of a 
project, pursuant to Public Resources Code Section 21065 and CEQA Guidelines Section 
15378(b)(4) and (5), because it is a governmental fiscal and administrative activity which will 
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Agenda Item 7.B 

Page 2 of 2 

Agenda Report 
July 9, 2026 

not cause a direct or indirect physical change in the environment. 

Member Agency Engagement:  

None 

Attachments:  

1. Investment Report May 2026

Prepared by:  

Matthew Anderson, Assistant Manager/Chief Financial Officer 
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Agenda Item 7.C 

Agenda Report 
From: Matthew Zucca 

Report Type: Informational 
Lead Department: Engineering 

Meeting Date: July 9, 2026 

Subject: 

July Engineering Report 

Recommendation: 

None  

Background: 

SVCW currently has seven projects in construction and anticipates four upcoming 
Commission actions between July 2026 and September 2026 for critical infrastructure 
rehabilitation. Active projects include biogas utilization, fixed-film reactor rehabilitation, 
final effluent pump improvements, aeration basin/dual media filter influent pipes rehab, 
digester and gas pipe upgrades, and food waste receiving facility construction. 

Discussion: 

Upcoming Commission Actions: 

1. Kohler Standby Generators Switchgear Controls Retrofit (CIP #9247): The current
Kohler-provided ABB PLC is encountering sequencing issues when operating the
switchgear that results in the system not fully returning to Utility from standby
power. This project will create new logic for the PLC controlling the gears.

Planned Commission Actions: Approve Task Order – July 2026

2. Solids Handling Building Switchgear Battery Replacement (CIP #9247): This project
replaced the battery that provides auxiliary power to the switchgear. The battery was
at the end of its useful life. Design was completed by Beecher Engineering, and
construction is nearly complete.
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 Planned Commission Actions: Accept Project – September 2026 

3. FFR and 3W System Rehabilitation (CIP #9242): This project included rehabilitation of 
the three remaining fixed-film reactors and upgrades to the process water system. 
These two processes are critical for maintaining the plant’s permit compliance. The 
project was designed by Brown and Caldwell and constructed by J.F. Shea.  

Planned Commission Actions: Accept Project – September 2026 

4. Food Waste Improvements (CIP #9257): This project included design and 
construction of an organic (food waste) receiving facility to receive up to 150 tons of 
material. The facility includes two large 18,000-gallon capacity storage tanks, pumps, 
piping, valves and electrical system on a new concrete pad located east of Digester 
No. 1. CCI Constructors is the design builder on the project. 

Planned Commission Actions: Accept Project – September 2026 

Projects In Construction: 

1. Biogas Utilization-Linear Generators (CIP #9269): This contract was authorized in May 
2024 with Mainspring Energy for procurement and installation of five linear 
generators. Mainspring Energy is building and installing linear generators. 

2. Biogas Utilization-Gas Conditioning System (CIP #9269): This project consists of: (1) 
installation of a gas conditioning system and pipeline to deliver biogas to the linear 
generators and (2) installation of electrical infrastructure to connect the linear 
generators to SVCW’s electrical distribution system. Under this contract, C. Overaa 
has been awarded the contract to construct the gas treatment system to support the 
linear generator operation.  

3. FFR and 3W System Rehabilitation (CIP #9242): This project includes rehabilitation of 
the three remaining fixed-film reactors and upgrades to the process water system. 
These two processes are critical for maintaining the plant’s permit compliance. The 
project was designed by Brown and Caldwell, and construction is being performed 
by J.F. Shea. The construction is expected to be completed in 2026.  

4. Final Effluent Pump (FEP) Improvements (CIP#9223): Under this progressive design-
build project, all five final effluent pumps, motors, VFDs and electrical systems 
associated with final effluent pumping are being replaced. It also includes relining 
buried pipes between Chlorine Contact Tank Wet Pits A and B and the pumps. 

5. Dual Media Filter (DMF)/Aeration Basin (AB) Inlet Pipe Rehab (CIP #9600):  These 
pipes are original construction and have never been rehabbed. The DMF inlet pipe 
has experienced significant leaks twice and has gone through two emergency 
repairs. The AB pipe is expected to be in similar condition. This project will rehab 
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using CFRP lining of the DMF and AB inlet pipes using Carbon Fiber Reinforced 
Polymer (CFRP). 

6. Digester No. 3 Rehab and Digester Gas (DG) Pipe Replacement (CIP #9244): This
project will rehabilitate Digester No. 3 and the existing digester gas pipe loop. These
pipes have not been replaced since the original plant construction.

Climate Effects:  

There are no climate effects resulting from this item. 

Financial Impacts:  

There are no financial impacts to this item. 

Environmental Review:  

This item does not meet the California Environmental Quality Act’s definition of a project, 
pursuant to Public Resources Code Section 21065 and CEQA Guidelines Section 15378(b)(4) 
and (5), because it is a governmental fiscal and administrative activity which will not cause a 
direct or indirect physical change in the environment. 

Member Agency Engagement: 

Engineering items for Commission action are agendized for discussion with the SVCW 
Technical Committee. 

Attachments:  

None 

Prepared by:  

Arvind Akela, Engineering Director 
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